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All Shareholders,
Securities and Exchange Commission,
Registrar of Joint Stock Companies & Firms,
Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited

Dear Sir (s);
ANNUAL REPORT OF PRIME BANK LIMITED FOR THE YEAR ENDED  DECEMBER 31, 2010

Enclosed please find a copy of the Annual Report of Prime Bank Limited along
with the Audited Financial Statements as at the position of December 31, 2010.
The Report also includes Income Statements, Cash Flow Statements along with
notes thereon of Prime Bank Limited, its Subsidiaries namely Prime Exchange
Co. Pte. Limited, Singapore, PBL Exchange (UK) Ltd., Prime Bank Investment
Limited, Prime Bank Securities Limited, Prime Bank Off-shore Banking Units and
Islamic Banking Branches.

This is for your kind information and record please.

Best regards.

Yours sincerely,

Mohammed Ehsan Habib
Company Secretary

Letter of Transmittal
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Our Vision

To be the best Private

Commercial Bank in Bangladesh

in terms of efficiency, capital

adequacy, asset quality, sound

management and profitability

having strong liquidity.
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Our Mission
To build Prime Bank Limited into
an efficient, market driven,
customer focused institution with
good corporate governance
structure.

Continuous improvement of our
business policies, procedure and
efficiency through integration of
technology at all levels.



For our Customers
To provide the most courteous and efficient service in every aspect of its business.
To be innovative in the development of new banking products and services

For our Employees
By promoting their well-being through attractive remuneration and fringe benefits
By promoting good staff morale through proper staff training and development,
and provision of opportunities for career development

For our Shareholders
By forging ahead and consolidating its position as a stable and progressive
financial institution
By generating profits and fair return on their investment

For our Community
By assuming our role as a socially responsible corporate citizen in a tangible
manner
By adhering closely to national policies and objectives thereby contributing
towards the progress of the nation
........upholding ethical values and best practices

Constantly seeking to improve performance by aligning our goals with stakeholders’
expectations. Because we value them.

Corporate Philosophy
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u Maintain satisfactory capital to support growth and remain compliant

u Continue to strive for sound growth by doing the business that we do well, expanding

into areas underserved, entering new sectors and exploring innovative ideas

u Have a strong customer focus and build relationships based on integrity, superior

service and mutual benefit

u Continue to provide new services to customers with support of superior information

technology platform

u Establishment of good Corporate Governance by remaining efficient, transparent,

professional and accountable to the society and environment

u Ensure effective risk management for sustainable growth in shareholders’ value 

u Diversification of loan portfolio through structured finance and expansion of Retail and

SME financing

u Value and respect people and make decisions based on merit

u Expansion of Brand Image by in-house capacity development through continuous

training 

u Be responsible, trustworthy and law-abiding in all that we do

u Be leader in serving the interest of our community and country

Strategic Priority
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Statement Regarding Forward Looking Approach

The Annual Report contains some forward looking statements regarding the business
environment and its likely effect in the financial conditions of the PBL. Statements which are not
historical facts including statement of PBL’s belief, expectation are forward looking statements.
Words such as plan, anticipate are forward looking statements. Forward looking statements
involve inherent risks and uncertainties. Some factors may actually cause actual result to differ
and some may significantly deviate from the forward looking approach. Some of the factors that
may affect the business environment are given below:

u Changes in general economic condition resulting from natural calamities and political
disturbances;

u Changes in government policy issues;

u Increase in tax, VAT on banking services;

u Increase in corporate tax rate;

u Increase in CRR and SLR of the banks;

u Withdrawal of incentives given to some thrust sectors which may make the projects slow
moving;

u Directives to reduce the lending rates to finance essential items;

u Increase in provisioning requirement would reduce the ROA and ROE;

u Reducing the margin ratio for investment accounts;

u Volatility in interest rate;

u Volatility in capital market arising from speculations;

u Introduction of compliance issues raised by the international forums which is likely to
affect the export growth;

u Rise in international prices of essentials which is resulting to volatility in FX market;

u International embargo/unrest in Middle-East countries are likely to affect remittances
and trade;

u Risk management of lending portfolio often requires stress testing which is based on
sophisticated mathematical tools and cannot solely be dependent on existing MIS. The
level of technology in banking industry is yet to acquire that sophistication.



Corporate Profile

WHO WE ARE

Established in April 1995 by a group of visionary entrepreneurs.
Known for its superior service quality, Brand Image, strong
corporate governance and corporate culture. Committed for
excellence, Prime Bank is a top-tier bank in Bangladesh and
reputed among regulators as distinctly “compliant” and among
customers as agile and responsive to change. A Bank aligned to
its vision, mission, values and strategic priorities.

OUR CORE BUSINESS

PBL focuses on a wide range of financial products and services
which include commercial banking through both conventional and
Islamic mode, Merchant and Investment Banking, SME & Retail
banking, Credit Card and Off-shore Banking. It plays Leading Role
in Syndicated Financing. It has expertise in Corporate credit and
Trade Finance and made extensive market penetration with
continuous growth in Corporate, Commercial and Trade Finance
sectors. It has  fully owned exchange houses at Singapore and UK
focusing on remittance inflow to Bangladesh.

CORPORATE RANKING

PBL ranked 8th in Dhaka Stock Exchange (DSE) by market
capitalization and stood at Tk.54,572 million as at the end of 2010.
It has been ranked as 3rd company by DSE-20 Index. Balance
Sheet Size of around Tk 306 billion equivalent to USD 4.4 billion.
With wide customer base PBL established itself as the Market
Leader among the conventional private commercial banks for
deposit and advances. 

CREDIT RATING

CRISL upgraded long term rating of PBL from “”AA” to “”AA+” and
reaffirmed  short term rating to “ST-1” based on strong  fundamentals.

Rating by CRISL
Long Term Short Term

Surveillance Rating 2009 AA+ ST-1

Surveillance Rating 2008 AA ST-1

Outlook Stable

Date of Declaration May 10, 2010

NETWORK

PBL has a large and well distributed network of branches in
Bangladesh. It has 94 branches and 14 SME branches covering
strategic financial centers. It has 3 Off-shore banking units at
different EPZs in Bangladesh. It has fully owned exchange houses
at Singapore and UK facilitating inward remittance to Bangladesh.
It has active presence in Capital Market through Prime Bank
Investment Limited.

EFFICIENT CAPITAL AND STRONG ASSET QUALITY
PBL has a strong capital base and capital adequacy stands at
11.69 percent of the risk weighted assets against the regulatory

requirement of 9 percent. The bank is also well positioned to
maintain capital under BASEL II as it has raised subordinated
Bond  and issued right shares to strengthen capital base. The
bank has a good asset quality and maintaining an NPL ratio below
2 percent.
FOCUSED BUSINESS STRATEGY
The bank is focused on few strategic issues encompassing
change management in the short to long period through the
implementation of various policies, processes and activities to
ensure continuous, sustainable and qualitative growth, with the
sole objective of “Institution Building.” An effective Cluster
Management (Mentorship) programme was implemented. Branch
management is now being continually exposed to mature thoughts
and ideas through Mentors resulting in qualitative improvement of
their business and operational activities. 
Organizational and structural changes were made in managing the
bank’s operations more effectively. Business Units like
Corporate/Commercial, Retail, SME, Cards were restructured and
established to provide sharper business focus to each of these
revenue earning sources. Credit approvals, quality and recovery
departments were strengthened and separated from business
sales to facilitate faster growth and maintain quality
simultaneously. Support services to ensure greater customer
satisfaction with a wider range of products and services were
implemented. New departments like Alternate Delivery Channels,
Cards back office, Call Centres, operational support were
established.
The PBL Brand
PBL’s superior service quality, strong corporate governance has
given it an Excellent “Brand Image”. To continue to reinforce the
PBL Brand, Prime Bank is continuously improving its customer
service, corporate governance and CSR activities by remaining
innovative and caring.
AWARDS AND ACCOLADES
PBL continues to earn recognition and trust for its strong and
sustained financial performance and product management. In
2010 PBL received 4 most valued awards for its published
accounts and reports and corporate governance viz.
• “Best Presented Accounts Award” from SAFA (South Asian

Federation of Accountants) for Annual Report-2009.
• “Best Presented Accounts and Corporate Governance

Disclosures Award” from SAFA (South Asian Federation of
Accountants) for Annual Report-2009.

• “Best Published Accounts and Reports Award” from ICAB
(Institute of Chartered Accountants of Bangladesh) for Annual
Report-2009.

• “Best Published Accounts and Corporate Governance
Disclosures Award” from ICAB (Institute of Chartered
Accountants of Bangladesh) for Annual Report-2009.

OUR COMMITMENTS
PBL is committed to deliver value to its stakeholders. PBL will
continue to provide effective and competitive financials solutions
and services to its customers. It will continue to enhance the
shareholders’ value through consistent financial performance and
efficient capital management. PBL will foster a strong performance
and learning culture that allows the development and talents of its
employees so that they can effectively play the role of PBL Brand
Ambassador. 
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Milestones

u Memorandum and Articles of Association signed by the Sponsors 05.02.1995

u Incorporation of the Company 12.02.1995

u Certificate of Commencement of Business 12.02.1995

u License issued by Bangladesh Bank 20.02.1995

u License issued for opening the first Branch, Motijheel 08.04.1995

u Formal launching of the Bank 17.04.1995

u Commencement of Business from the Motijheel Branch 17.04.1995

u Commencement of Islamic Banking Business from IBB, Dilkusha 18.12.1995

u Initial Public Offerings (IPO)

Publication of Prospectus 29.08.1999

Subscription opened 09.09.1999

Subscription closed 22.09.1999

u Listed with Chittagong Stock Exchange Limited 15.11.1999

u Listed with Dhaka Stock Exchange Limited 27.03.2000

u Trading of Shares on Dhaka Stock Exchange Limited 29.03.2000

u Trading of Shares on Chittagong Stock Exchange Limited 29.03.2000

u Dividend declared in the 5th AGM (First after the IPO) 14.03.2000

u Registered as Merchant Banker with Securities and Exchange Commission 29.03.2001

u License issued from Bangladesh Bank as Primary Dealer 11.12.2003

u Registered as Depository Participant of CDBL 29.03.2004

u Trading of Shares started in Demat Form in Stock Exchanges 15.06.2004

u Completion of 10 years of service 17.04.2005

u Agreement with Temenos for Core Banking Software T24 30.06.2005

u Incorporation of Prime Exchange Co. Pte. Ltd. Singapore 06.01.2006
(a fully-owned Subsidiary of Prime Bank Ltd.)



u Prime Exchange Co. Pte. Ltd. Singapore formally started business 08.07.2006

u Opening of first Off-shore Banking Unit at DEPZ, Savar, Dhaka 15.03.2007

u Launching of ATM 11.03.2008

u Launching of Internet Banking 01.08.2009

u Opening of first SME Centre 04.08.2009

u Recipient of SAFA Best Bank Award 05.12.2009

u Incorporation of PBL Exchange UK Ltd. 19.11.2009

u Obtained permission for issuance of Subordinated Bond 31.12.2009
for Tk 2,500 million) for Basel-II compliance

u Incorporation of PBIL 28.04.2010

u Incorporation of PBSL 29.04.2010

u Obtained permission for issuance of Rights Share 25.05.2010

u Launching of SMS Banking 25.08.2010

u Ground breaking of Prime Tower 22.09.2010

u Change of Face Value & Market Lot of Shares 06.01.2011
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Board of Directors  
Protecting Shareholders’ Value

Azam J Chowdhury is an industrialist and entrepreneur in
Bangladesh. He is the Chairman of East Coast Group, a fast
growing group engaged in International Trading, Manufacturing,
Engineering, Lubricants, LPG, Wooden Poles, Real Estate,
including investments in Banks, Finance, Leasing and Insurance
having main focus on Oil & Gas business. 

Presently he is the Chairman of Prime Bank Limited, one of the
leading private sector Banks in Bangladesh rated as STRONG in
accordance to CAMELS evaluation of World Bank. Vice President of
Bangladesh Energy Companies Association and Member of
Advisory Council of Government of the People's Republic of
Bangladesh on Power, Energy & Mineral Resources. Mr.
Chowdhury is also the Managing Director of MJL Bangladesh
Limited. He is also the Director of Central Depository Bangladesh
Limited (CDBL). He was Chairman of Green Delta Insurance Co.
Limited, one of the most successful general insurance companies in
Bangladesh. He has corporate interest in Prime Finance &
Investment Limited and Union Capital Limited; both are leading
NBFIs in Bangladesh. Mr. Chowdhury is also the Chairman of Finlay
Tea Companies.

Having completed his Masters in English Literature from Dhaka
University, he attended courses on Business administration in UK
and Singapore. He also completed a course in Pricing and Costing
sponsored by UNCTAD under United Nations.

In recognition to his performance, Hungarian Government
nominated him as the Honorary Consul of Hungary in Bangladesh.

Mr. Chowdhury is also involved in social and educational
development activities, which includes establishment and
management of 'Mohtasin Ali High School', a private high school
which is providing access to education of under privileged section of
people in the locality and Diabetic Centre namely 'Bakhtunnessa
Chowdhury Diabetic Centre' in his home town at Kulaura which
offers free medical treatment. He is a regular contributor of articles
on political issues, business and shipping in leading dailies and
journals at home and abroad.

He is a renowned Golfer and achieved laurels several times in this
sporting arena.

Azam J Chowdhury
Chairman, Board of Directors
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A Sponsor Director & Former Chairman, Quazi Sirazul Islam is the present
Vice Chairman of the Board of Prime Bank Limited.  He took part in country's
liberation war in 1971 and later on elected as Member of Parliament in 1996
and 2001. Mr. Sirazul Ismal is the Managing Director of Amin Jewelers
Limited, one of the famous jewelers in the country. He is also a Member of
Federation of Bangladesh Chamber of Commerce & Industry and Senior Vice
President of Bangladesh Jewelers Association. Quazi Sirazul Islam is the
Chairman of City Hospital (Burn Hospital), which is the only Private Sector
Hospital of this kind in Bangladesh. He is a Member of the Board of Governors
of People's University of Bangladesh. A Philanthropist by nature Mr. Islam was
awarded Kabi Jasimuddin Gold Medal, Maulana Akram Kha Gold Medal, Sufi
Motahar Hossain Gold Medal and Atish Dipankar Gold Medal for remarkable
contribution in education. He was also awarded MJF (Melvin Jones Fellow)
Medal by the Lions International Foundation for his contribution to the Society.

Quazi Sirazul Islam
Vice Chairman, Board of Directors

Mrs. Shahnaz Quashem is Vice Chairperson of the Board of Directors of
Prime Bank Limited. She became a Board Member in June 2004 and was
reappointed again on 30th March 2005. Mrs. Shahnaz Quashem is also a
Director of Ambia Holdings Ltd.

Mrs. Shahnaz is a widely traveled person and has visited numerous
countries across the world. She is an active social worker and has been
associated with many benevolent organization engaged in Social Welfare &
Charity.

Shahnaz Quashem
Vice Chairperson, Board of Directors

Board of Directors  
Protecting Shareholders’ Value
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Capt. Imam Anwar Hossain
Chairman, Executive Committee

A leading business personality in the Shipping, Cement & Energy Sector Captain Imam Anwar Hossain
is a Sponsor Director & now continuing as Chairman of the Executive Committee of the Board of
Directors. Captain Hossain was graduated from Juldia Marine Academy in 1969 and became a Class-
1 Master Mariner from UK in 1980. A dynamic and competent entrepreneur, promoter and Chairman of
Imam Group his business portfolio comprise of shipping, insurance, leasing, cement industry, lube oil
industry and distribution etc. He is the Director of Pragati Insurance Ltd., Ben Ocean Lines Ltd., Prime
Cement Ltd., Ben Marine Lines, Bengal Tiger Cement Industries Ltd., Commodity & Carriage, Jamuna
Resort Ltd., Lubricants Asia Ltd. He is a Member of French-Bangladesh Chamber of Commerce and
Industry, India-Bangladesh Chamber of Commerce and Industry, President of Leonine Chess Club,
Founder Member of the Board of Governors of the People’s University of Bangladesh and President of
'Oitijjo Onneshon' (i.e. search for heritage)- a trust working for archeological excavation and research.
He is the Chairman of the Nautical Institute (UK) Dhaka Branch.  He had written a number of articles,
which focused on development of port, shipping and transit trade in Bangladesh. He is the Member of
Federation of Bangladesh Chamber of Commerce and Industries (FBCCI) and currently is the
Chairman of the Power and Energy Committee of FBCCI, the apex body of the business community of
the country for last 25 years. He is also the former Chairman of Bangladesh Ocean Going Vessel
Owners Association. He is associated with many benevolent activities towards poverty alleviation and
technical education.

Prof. Ainun Nishat
Chairman, Audit Committee

Prof. Ainun Nishat, a renowned personality in the arena of Water Management, Climate
Change, Environment and Disaster Management etc. was appointed as Director of
Prime Bank Limited from the Depositor side on 19th March 2009. Presently he is Vice
Chancellor of BRAC University, Dhaka. He obtained Ph.D. in Civil Engineering from
University of Strathclyde, Glasgow, U.K. He is a graduate of Bangladesh University of
Engineering and Technology (BUET). He was Professor, Dept. of Water Resources
Engineering, BUET (Head of Department, 1986-1988), Director, Institute of Flood
Control and Drainage Research, BUET, Dhaka. A widely traveled man Prof. Nishat has
authored many books and articles and technical papers at home and abroad.

Hasina Khan
Vice Chairperson, Executive Committee

A Sponsor Director of Prime Bank Limited, Mrs. Hasina Khan is the present Vice
Chairperson of Executive Committee of the Board of Directors. She was first appointed
as a Director in June 2004 and re-appointed on 30 March 2007. She is also Director of
Pedrollo Group and Pedrollo Nk Ltd, Polyexprint Ltd. Polyexlaminate Ltd., Polytape
Ltd., Prime Insurance Co. Ltd, Halda Valley Tea Co. Ltd and Pedrollo Dairy &
Horticulture Ltd. An eminent social worker Mrs. Khan is the Member of Khulsi Lions
Club, Chittagong.

Mohammad Aminul Haque
Director

Former Chairman Mr. Mohammad Aminul Haque is a sponsor Director of Prime Bank
Ltd. After graduating in Mechanical Engineering from Bangladesh University of
Engineering & Technology (BUET) in 1962, he joined Water and Power Development
Authority (WAPDA), an autonomous body, as a Design Engineer. Subsequently he
joined Dhaka Polytechnic Institute as a Lecturer/Instructor. Immediately after the
liberation of Bangladesh he decided to opt for business towards shaping the war torn
economy and established Greenland Engineers and Tractors Company (GETCO) Ltd.
and continued to serve as its Managing Director. He is the Chairman of Prime Finance
& Investment Ltd. a leading non-banking financial institution in Bangladesh.
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Qazi Saleemul Huq
Director

Qazi Saleemul Huq is a former Chairman of the Board and Executive Committee of the Bank.
He is one of the Sponsor Directors of Prime Bank Limited. After obtaining MBA from IBA of
University of Dhaka in 1979, he started his business career through GQ Ball Pen Industries, a
pioneer in production of Ballpoint Pen in Bangladesh. He is the Chairman of GQ Group of
Companies, engaged in manufacturing of fertilizer bags, snack foods, mosquito coil, plastic
furniture, writing equipments etc. He is also involved in various social and educational
development activities.

M. A. Khaleque
Director 

Mr. M. A. Khaleque is the founder and Sponsor Director of Prime Bank Limited, an apex institution in the banking
arena. Since the last 25 years, he has set an enviable standard by numerous high end institutions ranging from
banks, non-banks, life and general insurance in the country. Mr. M. A. Khaleque’s name has now become
synonymous with some of the finest institutions with high professional outlook and vision in the nation. Spanning
a period of around 20 years, success came as a matter of choice through Prime Finance & Investment Ltd,
Fareast Islami Life Insurance Company Ltd., Prime Insurance Ltd., Fareast Finance & Investment Ltd., PFI
Securities Ltd., Fareast Stocks and Bonds Ltd., Prime Islami Securities Ltd., Prime Prudential Fund Ltd., Prime
Financial Securities Ltd. some of which are already market leaders in their respective fields. Having set epoch
making standards in the financial arena, he set his sight into the emerging information technology, booming
property sector and promising Agro-based sector of the country and his dreams were fulfilled through promotion
of GETCO Limited / GETCO Agrovision Ltd., GETCO Telecommunications Ltd., HRC Technologies Ltd., Prime
Property Holdings Limited and PFI Properties Ltd. Apart from the above business arena he is a member of the
Board of Governors, Primeasia University. His social contribution came through his foundation under the name
and style of MAK Foundation through establishment of a good number of educational institutions such as
University, Degree College, Technical College, Krishi College, High School, Girls’ High School, Kindergartens and
Madrasahs imparting quality education in the society. He is actively involved with SEBA, a benevolent
organization in Bangladesh. He is currently the Chairman of Fareast Finance & Investment Limited, Fareast
Stocks and Bonds Ltd., Prime Property Holdings Ltd. and PFI Properties Ltd. 

Khandker Mohammad Khaled
Director 

Khandker Mohammad Khaled, former Chairman and present Director of Prime Bank Limited is a BUET
graduate in Mechanical Engineering. After graduation he joined the then Water & Power Development
Authority (WAPDA), now Bangladesh Water Development Board (BWDB). After having served BWDB for
thirteen years, he started his own business in 1975 establishing Greenland Engineers & Tractors Company
Limited (GETCO) along with few associates which by now has attained an enviable position among the
contemporary business community in Bangladesh. He is currently Chairman & Managing Director of
GETCO Telecommunications Limited, GETCO Agro Vision Limited and GETCO Limited. He is Vice-
Chairman and Member, Board of Governor, Prime Asia University. Besides, he is associated with numerous
Chamber Bodies and Societies in different capacities prominent among which are Institute of Engineers,
Bangladesh, National Heart Foundation of Bangladesh, Diabetic Association of Bangladesh, AMCHAM,
Bangladesh, CANCHAM, China-Bangladesh Friendship Association, Bangladesh Railway Spares and
Accessories Suppliers' Association, International WHO's WHO Historical Society and 62-Engineers' Club. A
very widely traveled person, Mr. Khaled is an amiable personality having track record of making
contributions in the social and educational development activities of the country.

Md. Shirajul Islam Mollah
Director

Mr. Md. Shirajul Islam Mollah, a Sponsor Director and Former Chairman of Executive
Committee, was elected Director of the Prime Bank Limited in its 14th AGM held on 30th March
2009. Mr. Mollah is the Chairman of the People’s University of Bangladesh. He is also Managing
Director of China Bangla Ceramic Industries Limited, Bajnabo Textile Mills Ltd, Bengal Tiger
Cement Industries Limited, Rajanigandha Cargo Limited and Director of Rajanigandha Tanker
Limited.

Board of Directors  
Protecting Shareholders’ Value
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Muslima Shirin
Director 

Mrs. Muslima Shirin is the Chairperson of MAWSONS Ltd., engaged in business. She is also
engaged in real estate business in the name of Everest Homes Limited. She represents in the
Board of Prime Finance & Investment Limited on behalf of MAWSONS Ltd.

Razia Rahman
Director 

Mrs. Razia Rahman is a Sponsor Director of Prime Bank Limited. She is also the Managing
Director of Transworld Bicycle Co. Limited, Meghna Components Limited, Uniglory Wheels
Limited, Uniglory Steel Products Limited. Chairman, Meghna Innova Rubber Co. Limited,
Uniglory Cycle Industries Limited, Meghna Associates Limited,  Meghna Rubber Industries
Limited, Cycle Life Limited, Mahin Cycle Industries Limited, Abrar Steel Industries Limited,
Meghna Holdings Limited. Director, Meghna Bangladesh Limited, Uniglory Cycle Components
Limited. Proprietor, Concept Cycling etc. 

Meherunnesa Haque
Director

Mrs. Meherunnesa Haque, wife of Sponsor Director and former Chairman Engr. Md. Nurul
Haque Sikder, was elected as Director of Prime Bank Limited in its 14th  AGM held on 30th
March 2009. A successful woman entrepreneur Mrs. Haque is also a Director of Palmal Group.

Saheda Pervin Trisha
Director

Ms. Saheda Pervin is a young and promising entrepreneur. An MBA from the faculty of Business
Studies, University of Dhaka, Ms. Trisha also holds the position of Directorship of Prime
Insurance Co. Ltd., VIP Shahadat Poultry & Hatchery, VIP Shahadat Cold Storage and Rangpur
Agro Industries.

Mafiz A. Bhuiyan
Director 

Mr. Mafiz A. Bhuiyan is a Sponsor Director of Prime Bank Limited and former Vice Chairman of
the Board & Chairman of the EC. Mr. Bhuiyan is an entrepreneur and has the distinction of
making substantial contribution in the Backward Linkage Industry setup in the RMG sector in
its early years. He also pioneered in setting up joint-venture projects in the country with the
collaboration of the developed countries. Currently, he is Director of Prime Insurance Co Ltd
and Australian International School. Besides, he is Life Member of numerous educational and
social welfare organizations. A widely traveled person, Mr. Bhuiyan is also a keen lover of
Games & Sports and actively participates in the Golfing events. 
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Mohammad Delwar Hossain
Director

Mr. Mohammad Delwar Hossain, nominated Director of East Coast Shipping Lines Ltd., has
obtained Masters Degree in Social Science from the University of Dhaka. He also had his Post
Graduate Diploma in Personnel Management from BMDC, Dhaka. Mr. Hossain has to his
credit multifaceted experience of about two decades in diversified fields ranging from Energy
to Aviation business. Mr. Hossain is the Vice President of East Coast Shipping Lines Ltd., a
concern of East Coast Group since 1996, who obtained overseas training in USA and
Singapore on International Marketing Procedures on different Aircrafts, Aviation Products and
Security Market Products. He is an amateur golfer and an active member of Kurmitola Golf
Club.

Manzur Murshed
Director

Mr. Manzur Murshed, a retired govt. official, appointed Depositor Director of Prime Bank Limited
on 19th March 2009. He graduated in Engineering (Electrical) in 1961 from University of Dhaka
and MA (Public Admin) from American University, Beirut. He started his career in 1961 as
Assistant Engineer in East Pakistan Water and Power Development Authority (EPWAPDA) and
retired from services as member, Planning & Development in December 1995. He was also
Director of Eastern Cables Ltd. He is a Fellow of IEB, Member of Dhaka Club and Kurmitola
Golf Club. He at present runs a consultancy service in the Power Sector. 

M. Ehsanul Haque
Managing Director

Mr. Mohammad Ehsanul Haque joined Prime Bank Limited as Managing Director in  September 2008.
Mr. Haque has been in the banking industry for over 30 years in local private and multinational banks
in various capacities. He started his career as a management trainee in Grindlays Bank, subsequently
ANZ Grindlays Bank and worked in various other private sector banks and financial institutions. He
worked in Trust Bank, was MD of BRAC Bank and setup a joint venture Bank in Afganistan and headed
Infrastructure Development Company Ltd. (IDCOL) prior to his joining Prime Bank Ltd. He trained in
Australia, worked in India, Vietnam and Afganistan and has been exposed to global best practices in
banking and finance through his association with various banks at home and abroad and in his dealing
with multilateral agencies. Mr. Haque obtained his Masters in Economics from Jahangirnagar
University. He is associated with the SME Foundation and is a professional teacher in famous
institutions including private universities.  

Prof. Aslam Bhuiyan
Director 

Prof. Aslam Bhuiyan, Professor of Sociology, University of Chittagong is a renowned
educationist and was appointed an Independent Director of the Bank in April 2009. He obtained
his MS in Sociology on Rural Development at the Moscow University, erstwhile USSR in 1976.
He was also educated in the USA & Germany. He did his Ph.D from Bombay University under
the fellowship of Indian Council of Social Science Research (ICSSR). Mr. Bhuiyan is Ex. VC of
The People’s University of Bangladesh and former Chairman of the Department of Sociology,
University of Chittagong. He is  also former Director CUCSU, Provost Shamsun Nahar Hall,
Registrar (In charge), Senate Member (elected) Chittagong University, Member Finance
Committee, Dhaka University, Syndicate Member of the Moulana Bhashani University of
Science & Technology and member, Presidium, Bangladesh India Friendship Society. Prof.
Bhuiyan wrote more than 100 academic papers published in National & Foreign Journals
including leading Newspapers.   
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Group Chairman’s Review

Introduction

The two speed global recovery continued during 2010. In
advanced economies, activities were less than expected,
unemployment is still high and renewed stresses are seen
in euro area peripheries. Conversely, in many emerging
economies, activities remained buoyant, inflationary
pressure is rising and there are some sign of overheating
because of strong capital inflow. Recovery is expected to
continue and financial conditions are expected to remain
stable. 

Despite the impacts of global economic recession on
export and remittance inflow, Bangladesh attained a growth
rate of 5.8 percent in FY 2010. This has again proved the
resilience of the Bangladesh economy. Bangladesh Bank
maintained a financial inclusion focused growth supportive
monetary policy stance to help maintain the momentum in
economic activities. Due to regulations and limited
openness in external sector, the financial system remained
free of contagious toxic assets of markets in developed
economies afflicted by the crisis. The banking sector
remained stable and liquid during and after the global
crisis: assessment and stress testing by IMF FSAP
reported positively on the resilience of the banking sector in
Bangladesh and improvements in its capital base and other
fundamentals. Implementation of Basel-II has become
mandatory for all banks in Bangladesh. Standardized
approach for Credit and Market Risk and Basic indicator
approach for Operational Risk has been implemented in
Bangladesh.

In the backdrop of the challenging environment of 2010,
Prime Bank Limited focused on core banking business and
made good growth in profitability, maintained a good asset
quality. The bank’s resolute focus on commercial banking
and financing business, SME, Retail consumer and
relentless pursuit of customer service delivery excellence
continued to underpin the Group’s ability to deliver to all its
stakeholders.

A Stronger Bank

The Prime Bank Group seeks to proactively manage its
capital structure to maximize the efficiency of its capital
structure and drive return on equity whilst maintaining a
balance between the need for capital to support the strong
organic growth strategies of the Group and shareholders’
expectations of returns, in particular dividend yields. Prime
Bank Limited is the first bank to meet the Basel-II capital
requirement by issuing subordinated bonds of BDT 2.5
billion as Tier-II capital. This was first of its kind issued by
any private commercial bank in Bangladesh. PBL also
issued right share 4:1 with a premium of BDT 200. The
capital adequacy ratio of the bank is 11.69 percent as
against the requirement of 9.0 percent. Total capital base of
the bank now stands at BDT 21.49 billion. By strengthening
the capital base, opportunity for doing more business
became reality for the bank. The injection of the funds
through issuance of rights share and subordinated bonds
also helped the bank in managing its liquidity very well.
Risk managements tools were within the best practices as
the ratios linked to the capital showed improvement.
However, maintaining consistency in dividend payment
was a challenge but that too was well managed during
the year. 

Good Financial Performance

The success of a commercial enterprise is judged by the
consistent delivery of profits to its owners- the
shareholders, is clearly demonstrated in the Prime Bank
Group’s underlying profitability in 2010. Prime Bank had to
compete aggressively in the extremely competitive
Bangladesh banking and financial market and has been
able to deliver the growth of profitability with further
improvement in its asset quality. 

The PBL as a Group registered a pre-tax profit of BDT 6.47
billion in 2010, on the back of a strong 90 percent growth in
net interest and financing income. In 2009, the Group’s pre-
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The success of a commercial enterprise is judged by the
consistent delivery of profits to its owners-the
shareholders, is clearly demonstrated in the Prime Bank
Group’s underlying profitability in 2010. Prime Bank had
to compete aggressively in the extremely competitive
Bangladesh banking and financial market and has been
able to deliver the growth of profitability with further
improvement in its asset quality. 
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tax profit of BDT 4.63 billion included significant income of
BDT 452.56 million in respect of the capital gain. This gain
was negligible during 2010. In spite of such changes in the
revenue source, the Group’s pre-tax profit improved by 40
percent whilst net profit attributable to shareholders grew
by 29 percent i.e. BDT 3.64 billion. Earnings per share and
net return on equity were strong at BDT 6.90 and 24.90
percent respectively in 2010. Total assets of the Prime
Bank Group expanded by 24.44 percent or BDT 30.55
billion from BDT 124.98 billion as at the end of 2009 to BDT
155.53 billion at the end of 2010. Prime Bank Group will
continue to pursue its strategy of strong organic business
growth, as well as maintain its superior quality loan portfolio
and improved productivity. At the same time, the Group will
enhance its risk management capabilities and continue to
uphold its strong corporate governance culture
and practice in its pursuit of profitability and balance
sheet growth.

Customer Care

The core philosophy of the bank is Customer Care. Above
results were achieved due to our continuous focus on
customer service. Quality service was the responsibility of
every staff. Uniformity of action was maintained at all level.
The service delivery performances of the branches were
closely monitored. Understanding that customer deposits
are the lifeline of the banking system, the bank embarked
upon a strategy of customer deposit mobilization. The
direct interactions with customers helped to nurture and
cement our relationship. The bank always remained very
competitive in offering services to the customers and
redesigned its products to meet the customers need.
Services through alternative delivery channels were
expanded and many services are now available to our
customers through the channels. R&D division conducted a
number of surveys and studied on business related issues
which helped the management to take decisions more
appropriately and provide services to customers efficiently. 

Commercial lending in import and local trade finance to
Large and Medium group still dominates the lending
activities. The bank also took up project finances to agro-
based industry during the year 2010. The bank arranged
syndication loans for its customers and also participated in
the syndication loans arranged by other banks and financial
institutions. Emphases are given on SME & Housing loan
under retail, the two most potential sectors for expansion of
business. It is mentionable that the bank is not only
providing credit but also took steps to develop the
entrepreneurial skills of SME sector. The bank attended
various road shows along with the regulators for building
awareness and help develop skill.

Risk Management 

After implementation of Basel-II, Risk Management
became important aspect of banking operations. The bank
gave special attention to the risk management. The
process included Management of Credit Risk,

Management of Foreign Exchange Risk, Prevention of
Money Laundering, Asset Liability Management and
Internal Control and Compliance. The bank implemented
the guidelines given by Bangladesh Bank in this regard for
safeguarding stakeholders’ interest. 

Prime Bank places utmost importance on managing credit
risk. The bank closely examines credit risk from both micro
perspective which concerns credit risk of individual
customer and a macro perspective which considers loan
portfolio risk. This allows the Credit Officer and
Relationship Manager to provide a system of mutual
checks and balances. The Board and the Management is
committed to prevention of money laundering. Written Anti
Money Laundering compliance policy is in place and all the
employees are given training on regular basis to identify
suspicious transactions. Internal Control System is also in
place. Internal Audit, both comprehensive and others are
carried out on regular basis. Besides, the Bangladesh Bank
also audited our bank. The Board’s Audit Cell is regularly
checking the standard operating practices and
implementation of the audit suggestions. This has helped
prevention of possible lapses in daily operations of the
bank.

Strong asset quality
Despite the challenging operating environment, Prime Bank
continued to expand its loan portfolio without compromising
on the quality. Prime Bank not only maintained its top
ranking for asset quality amongst its peers but also further
improved its non-performing loan ratios in 2010. PBL’s non-
performing loan ratio reduced further to 1.23 percent as at
the end of 2010, as compared to 1.29 percent as at the end
of 2009, which is significantly lower than the Bangladesh
banking industry’s non-performing loan ratio of 9.20 percent.
The bank’s asset quality is a testimony to the prudent credit
culture and stringent lending policies that is in practice. In
addition, the bank is vigilant and proactive in identifying
potential non-performing loans, puts in significant resources
to monitor these loan accounts, takes proactive recovery
efforts as well as actively works with customers to
restructure, reschedule or rehabilitate such distressed loans.
The bank’s strong asset quality is further complemented by
its healthy loan loss coverage ratio of 101 percent as at the
end of 2010. Recovery of classified loans and strong
monitoring helped the bank to keep the asset quality strong.

Strategic Business Direction

• Cluster Management

The bank departed from the orthodox policy of managing
banking operation since 2009 by introducing cluster
management program. The shift has proved to be very
effective way of empowering the people to do better,
understand the challenges ahead through interactive
dialogue with senior management. The supervision of
cluster managers has resulted to improvement in quality
of services, oversight and support of all banking activities
by the management. The cluster management follows a
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bottom up approach in setting the budget which includes
all key parameters of core risk management. Good
profitability, strong asset quality are the results of
proactive role of the managers under the cluster
management. The system strengthened the compliance,
transparency and accountability of the managers. Last
but not the least; the system has become the process of
grooming future leaders under a well defined
succession plan.

• Maintaining Liquidity

Maintaining adequate liquidity is our strategic priority.
Even though Prime Bank achieved double-digit growth in
its lending business, the Group was able to maintain a
liquid balance sheet. This was due to the strategy of
building a long-term core deposit funding base of retail
deposits to adequately fund its lending business
expansion. The injection of funds by issuing of
subordinated bond of BDT 2.5 billion and right share with
premium of BDT 200 helped the bank to end with a
comparatively more liquidity. Prime Bank as a Group did
not get much involved in the stock market which was
extremely volatile.  

• Developing fee-based income infrastructure

A key long-term strategy undertaken by the Prime Bank
to sustain profitability growth and improved return on
equity is to expand the scale and scope of fee- or
transaction-based sources of revenue. In 2010, the
Prime Bank Group continued to build on its strategic
initiatives to increase fee-based revenue from cash
management services and using of alternative delivery
channels. This fee-based revenue driven strategy has
become more significant and more relevant when the
changes to the global regulatory capital framework have
been implemented in view of the very low capital
requirements to support the fee-based revenue
strategies.

• Maintaining cost efficiency

Another key strategy to maintain profitability growth in an
environment of intense competition and continued
narrowing of net interest margin is to improve
operational efficiency by enhancing productivity. Among
the initiatives taken in this direction is to enhance the use
of alternative delivery channels through increasing the
number of self-service machines and motivating
customers towards e-banking. In terms of cost efficiency,
the Group’s cost income ratio of 34.93 percent for 2010
was the most efficient amongst Bangladeshi banking
groups.

• Opening of Subsidiaries

To segregate core banking functions from merchant
banking and brokerage activities in capital market,
subsidiaries have been opened to perform the above

functions. Prime Bank Investment Limited and Prime
Bank Securities Limited have been established with
paid-up capital of BDT 3 billion and BDT 750 million
respectively. PBL Exchange (UK) Limited, another
subsidiary has been also opened to facilitate remittance
of wage earners and expatriate Bangladeshis.

• Shareholders’ Value

Prime Bank Group remains fully committed to the
delivery of superior shareholders’ value. The consistent
strong financial performance of the Prime Bank Group
and its 15 years of unbroken profitability track record
highlights the value of the investment of shareholders in
Prime Bank. Although there is a bearish stock market,
price of Prime Bank shares did not fall much as
compared to many listed companies. Prime Bank Group
had totally avoided the high risk high returns, the short-
sighted strategies of some financial institutions. Instead,
the long-term success of the retail consumer,
commercial banking and financing model of the Group,
together with its strong reputation and branding, Group’s
demonstrated capacity to consistently execute its
strategies over the long-term makes the shares of Prime
Bank a store of value, particularly in times of financial
and economic distress. It also supports the long-term
fundamental value of shareholders’ investment in
Prime Bank.

Note of Appreciation

I am not elaborating all areas of operation as they are
adequately covered in the Annual Report. You are our
source of success and I want you to take pride being
valued shareholders of this great institution. I owe you
thanks for the support and confidence reposed on us.

I sincerely thank M/s ACNABIN and M/s Syful Shamsul
Alam & Co for carrying out the external audit professionally
and advising us on various compliance issues relating to
International Accounting Standards and Bangladesh
Accounting Standards. The continuous appreciation of our
presented financial statements at home and abroad is the
testimony of such compliance.

In fine, I would like to express my deep gratitude to our
Regulators, Well-wishers and Stakeholders for their
continuous support and guidance in our quest for
excellence. The role of our human resource is praise-
worthy and truly is the core strength of the Bank. Their hard
work makes the Bank different in the eyes of one and all. 

Finally, I would like to thank Bangladesh Bank for its
guidance and advice without which Prime Bank might not
have achieved its consistent level of growth matching all
key milestones of performance.

Azam J Chowdhury
Chairman
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Since its establishement sixteen years ago Prime Bank’s
continuous endeavour has been to increase shareholders’
value, and be respected as a complaint organization. It has
been the Board’s and Management’s tireless efforts in
developing Prime Bank as a global institution, converging
to our mission of being “a bank with a difference”.

Despite the continuation of the global economic recession,
Bangladesh attained a GDP growth of about 6%. This was
due to the performance of agriculture and non farm sectors
and an upturn in public spending. Industrial growth
declined due to shortages in Energy and Transportation
facilities. Except for the later part of the year growth in the
services sector was negligible because of slower trade
activities and fall in industrial growth.

Maintaining food security for a large population, managing
the effects of climate change, creating employment
opportunities for its labor force, continue to be the major
challenges for the Bangladesh economy.

To accelerate economic reforms and attain rapid growth,
Bangladesh needs to address power and gas shortages,
improve investment climate, upgrade infrastructure
capacity and control population growth. Considerable
efforts are being undertaken by the Government of
Bangladesh to address these challenges.

The resilience of the financial sector coupled with fiscal
and monetary policies by the Government and the
Bangladesh Bank, proved successful. 

The year 2010 was eventful for Prime bank despite a
general slowdown in the economy.  

The Bank fortified its position as the premier financial
institution and ensured sustainable and quality growth in
being compliant in all spheres of its operations, and by
pursuing multiple sources of revenue.

Credit, market, foreign exchange and operational risks of
your Bank were under control. The Bank continued to grow
despite an environment of slow export and import
revenues, contraction in project finances and general
business activities, reduction of fees, exchange earnings
and falling interest rates. Although, deposit rates saw an
upturn during the last few months of 2010, because of
liquidity issues of few banks, but this is expected to
stabilize by Q3-Q4 of 2011. Export revenues from textiles,
RMG and Jute sectors were encouraging. The Bank
remained continuously focused in all key areas of its
operations like capital adequacy, quality asset growth,
reduction of nonperforming assets and strong liquidity. 

Your banks had in 2010 addressed fundamental issues of
the balance sheet through integrated balance sheet
management in order to generate stable earnings and
steadily build an organizational equity by taking measured
business risks. Some key fundamental ratios of core
banking operations like composition and mix of assets and
liabilities, NPL, Interest Spread, ratio of low and no cost
deposits, showed strong improvement in line with business
growth.

In its respect for compliance, commitment to Regulators,
shareholders and the public Prime Bank refrained from day
to day trading in the share market. These actions not only
assured sound business acumen, but also ensured
sustainability. 

While we continue to grow in size, efficiency and focus on
adherence and quality on all areas of our operations to
“Institution Build” Prime Bank, we feel confident about our
strength to be able to move closer towards the vision of
building a “Relationship” bank, of global standards.
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Your bank was able to book a net profit before tax of Tk
5.54 billion during 2010. The return on equity was 21.06
percent during 2010. 

Prime Bank continued to remain market leader in asset and
liability among the conventional private commercial banks.
Deposit increased to Tk 124.52 billion in 2010 indicating a
growth of 16 percent. Loans and advances have grown to
Taka 111.17 billion - an increase of 25 percent during the
year. 

In our effort to diversify our asset portfolio and reduce risk
exposure Prime Bank has been successful in developing a
well diversified Loans & Advances portfolio. Our exposure
in any one sector has not been in excess of 10 percent.
SME and Retail assets growth has been significant as has
been the reduction on large loans.

Foreign Trade Business grew by 42 percent during the
year. Capital adequacy of the Bank was 11.69 percent, well
above the stipulated rate of 9 percent. The ratio of non-
performing assets to total assets was at a commendable
1.23 percent. Balance sheet of the Bank stood at Taka 306
billion, equivalent to US 4.4 billion.

Campaigns and staff motivation to expand our low and no
cost deposit base, particularly Savings or Core deposit was
very successful. Low and no cost deposit grew from Taka
3.54 billion to Taka 4.72 billion in 2010, indicating a growth
of 33 percent. Number of low/no cost accounts rose to
423,659 from 290,619 which increased by 133,040 in one
year. This success on our major focus to grow low and no
cost deposit has been reflected in our cost of deposit being
at 6.39 percent as at end December 2010, down from 8.41
percent in 2009.

In order to expand remittance business, PBL expanded its
correspondent network globally and at home.

In August 2010, Prime Bank opened a subsidiary Company
– PBL Exchange (UK) Ltd. Operating from its three
Branches in London, Oldham (Manchester) and
Birmingham. Performance of Prime Exchange Singapore
was steady. Permission was obtained for a second branch
of Singapore. At home branches’ were opened at strategic
locations across Bangladesh and agreements signed with
key private and nationalized banks.

Offshore banking units’ performance was remarkable.
These three offshore banking units booked an operating
profit of Taka 98.52 million.

The awards from the South Asian Federation of
Accountants (SAFA) were for the best presented accounts
and corporate governance disclosure and from ICAB for

the best presented accounts. These are your bank’s
testament of Good Corporate Governance, Transparency,
Compliance and Market Discipline. 

The Cluster Management (Mentorship) programme, has
bedded down. The supervision by senior management in
providing support to business, operations, administration
and other issues to branches has been rewarding. Branch
management is now being continually exposed to mature
thoughts and ideas resulting in qualitative improvement of
their business and operational activities.

Organizational and structural changes made earlier in
managing the Bank’s operations more effectively, are
working smoothly. Business Units like
Corporate/Commercial, Retail, SME, Cards which were
restructured to provide sharper business focus to ensure
each as revenue earning streams, has bedded down.
Credit approvals, quality and recovery departments were
strengthened and separated from business and sales to
facilitate faster growth and maintain quality simultaneously,
is working smoothly.

At the end of the day we shall be successful in our policies
and strategies, only if we are able to satisfy our customers’
ever changing needs.

During its sixteen years of operations, Prime Bank provided
great value to its customers by continually expanding its
wide range of products and services. The Bank has always
endeavored to retain its competitive edge by redesigning
its products and offering services with a smile. We are
conscious of the fact that an in depth knowledge of the
changing trend of our customers’ needs is key to our
success. As a part of customer care, awareness building,
various campaigns and fairs were arranged. Covering all
sectors of Corporate, SME and Retail businesses, our
customer group ranges from individuals, organizations,
small, medium and large businesses.

Over the years credit exposure was focused on medium to
large commercial lending, international and domestic trade
finance. This has enhanced our core expertise in these
areas. The Syndication and Structured Finance
Department, managing a portfolio of Taka 8,743 million was
reorganized and is now called Structured Finance
Department.

2010 has been a successful year for our Card Division in
terms of profitability, issuing, and acquiring business.
Initiatives like SMS Alert & E-Statement, fiber optics
connectivity, online collection module, tele sales marketing,
balance transfer facility, dual card, MasterCard debit card,
insta-buy offer, were implemented. To ensure the quality of 
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portfolio and safeguard against risk of credit card fraud or
unauthorized use, we have adopted GMON (fraud
monitoring system) and real time transaction monitoring.

To bring sharper focus and for better management
Alternate Delivery Channel (ADC), was declared as a
separate business unit in 2010. In addition to the
continuous expansion of Automated Teller Machines,
Internet and SMS Banking were added to the range of
products’. Other banks’ Master/VISA cards can now be
used in our ATM’s. 

The Bank provides both Conventional Banking and Islamic
Banking products and guidelines framed by the Islamic
Shariah Board. Deposits and investments of Islamic
Banking Branches have shown a continuous upward
growth. Funds under Management (assets and liabilities) of
our five Islamic Branches were Taka 24.41 million.

Routine and surprise Risk Based audits are being
conducted at Branches and Departments at Head Office, to
keep relevant and concerned alert at all times, thereby
ensuring a regime of compliance. 

The banking sector in Bangladesh is undergoing significant
changes. Prime Bank increased its Tier II Capital through
the issuance of Subordinated Bonds amounting to Tk 2,500
million to cover the anticipated increase in capital
requirement under Basel II, thereby placing the Bank in a
very comfortable position. It further raised equity through
issuance of right share at a premium. Standardized
approach is adopted in Bangladesh for Credit Risk
management under Basel II where reliance is placed on
credit rating through the External Credit Rating Agencies.
Almost 30 percent of the large corporate companies have
been rated which significantly reduced the capital
requirements of the Bank.  The rating of all the corporate
companies is expected to be completed within mid 2011.  

Prime Bank also introduced the Risk Management Unit and
has undertaken Stress tests as per Bangladesh Bank’s
guidelines. Stress tests suggest that Prime Bank can
withstand individual shocks, where heavy reliance is
placed on internal risk assessment and management
techniques thereby indicating your bank’s preparedness in
case of any eventuality. The Bank has trained members of
its staff at various levels on Basel II.

Prime Bank’s endeavor to continuously upgrade its core
banking platform and expand IT network coverage, provide
more and more IT based products to its customers and
invest in software and hardware is continuous. This
deepens the use of technology, brings efficiency to its
operations and ensures continuous customer satisfaction.

We were the pioneer in installing Temenos, an European
banking platform. Following us few other banks have
started installation of Temenos.

Our in house development has developed Remit Fast – a
remittance package used in our branches of PBL Exchange
UK, Phone Banking, SMS Banking and Centralized Asset
Management System used in all Branches including Head
Office.

Investments were made in Hardware for branch networking
and expansion, servers for in house development
functions, internet banking and redundancy purposes. On
the software side investments were made for gateway,
mail, security, Swift, Clearing house automation etc. 

Our people including senior management are being
continuously trained / retrained on the use of our core
banking platform, application software’s, and hardware
maintenance.

Our Bank acts on the conviction that Human resource is
the most valuable asset for the Bank. It is our continuous
endeavor to create an organization of mutual trust,
establish an open and enabling environment where our
people can work with self respect, dignity and freedom of
speech. We believe that our investment in Human resource
development is key to sustainable growth. Bank plans to
hire, develop and retain its human resource base with the
right level of skills and talent to meet current and future
needs. Salary scales were reviewed and 1634 people were
recruited and trained. 

The impact of business on the society has become a
crucial issue. Business organizations are now regarded as
“Corporate Citizens”. Prime Bank is emphasizing on social,
ethical and environmentally responsible approaches to
business activity. Critical appraisal of environmental issues
of project loans has now become part of the approval
process. Also environment friendly projects are given
priority in our effort to swiftly expand “Green Banking”.
Prime Bank is totally compliant with Bangladesh Bank’s
guidelines in this regard.

With its vision to grow an educated and healthy society,
Prime Bank works in these sectors through Prime Bank
Foundation. The Foundation provides scholarships for
post-secondary school students, till completion of
graduation. It runs an English medium school for the middle
class and has commenced work on a joint venture project
in Eye care with a global organization. Coupled with this,
the Bank is active in the development of sports, literary and
cultural  aspects,  talent  and  capacity development of the
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financial sector. We have provided a detailed report on our
CSR activities.

Although sovereign debt crises in Europe and chronic
housing-related and debt problems in the USA continue,
the sustainability of global growth will be reinforced by the
continuing gains in manufacturing activities, general
improvement in credit conditions, and expansion in
international trade. Asian economies will surge ahead
where growth will be based on expansion over an existing
solid platform and not on economic rebound. These
indicate the resilience of global economic activity and a
shift from the gloomy outlook of 2010.

For Bangladesh the outlook in 2011, is one of encouraging
growth, lower forecast for inflation, and a drop in current
account surplus. Availability of credit for productive
purposes and continued fiscal stimulus will bolster growth.
To boost growth prospects, power and gas shortages need
to be eliminated, reforms accelerated and political stability
ensured. The impact of the rising trend in global oil and
commodity prices, slower growth in workers’ remittances,
achieving a strong domestic demand, containing inflation
and volatility of the share market will be challenges for the
incumbent government.   

Performance of agriculture, services and exports sectors
will be vibrant. Government spending in infrastructure and
developmental works, credit expansion should be well
balanced to avert inflationary pressures. Policy support
and incentives need to be directed towards the productive
sectors, agriculture and the rural economy.

In the backdrop of the above, our strategies will be to:
l Continue to operate in our niche market and conduct

business that we do well: 
l Intensify and expand our deposit base, including the

growth of low and no-cost  deposit;
l Consolidate our exposure in corporate/commercial

business. We will further diversify our industry wise
portfolio within this segment:   

l Actively seek out opportunities of investments in
Infrastructure;

l Expand SME, Agriculture exposure directly and in
collaboration with NGOs;  

l Continuously endeavor to ensure a quality loan book
and effectively manage our Non performing Loans;   

l Strive to manage our expanses to standardize cost to
income ratio at global best practice levels;

l Pursue multiple sources of Revenue for the Bank, like
Non interest, fee based income and Treasury products;

l Re-engineer processes; particularly align back/front
office functions in line with core banking platform and
other technology uses;

l Strengthen our Primary Dealers operations, to optimize
spin-off earnings;

l Continue to focus on IT development for efficient
service and develop a very large customer data base.
Upgrade Temenos and the MIS; 

l Continue the present efforts in mobilization of wage
earners remittances with an ever increasing ownership
of exchange houses abroad, network expansion with
agents, correspondents’ and domestic agents within.

Implementation of Basel-II policy guidelines on capital
adequacy is going to have an unprecedented impact in the
operation of banks. We see ourselves as a strong and
effective player in the Bangladesh financial market and are
ready for its implementation.

We always acknowledge the fact that at the end of the day
we shall be successful in our policies and strategies, if only
we are able to satisfy our customers at all times. Therefore
it is our continuous endeavor to meet all customers’
requirements, in a timely and cost effective manner. 

While we continue to grow in size, efficiency and focus on
adherence and quality on all areas of our operations to
“Institution Build” Prime Bank, we feel confident about our
strength to be able to move closer towards the vision of
building a “Relationship” bank, of global standards.

M. Ehsanul Haque
Managing Director

Annual Report 2010 u 26



Directors’ Report on Financial Statements and Internal Control

Annual Report 2010 u 27

The Directors are required to present the Annual Report
together with Directors’ Report and the Financial
Statements in accordance with the Companies Act 1994,
Rules and Regulations of Institute of Chartered
Accountants of Bangladesh (ICAB), Rules and Regulations
of Bangladesh Bank, Securities and Exchange
Commission (SEC) Rules, 1987 and the Listing Rules of
the Dhaka Stock Exchange Ltd and Chittagong Stock
Exchange Ltd.

The financial statements are required by law and
International Accounting Standards as adopted by ICAB to
present fairly the financial position of the Company and the
performance for the period. In preparing the financial
statements, the followings are to be done:

• Select suitable accounting policies and then apply
them consistently;

• Make judgments and estimates that are
reasonable and prudent;

• Ensure that the financial statements have been
prepared in accordance with International
Accounting Standards adopted by ICAB;

• Prepare the financial statements on going
concern basis unless it is appropriate to
presume that the company will continue in
business.

Proper accounting records should be kept that disclose
with reasonable accuracy at any time the financial position
of the Company and enable them to ensure that its financial
statements comply with Companies Act 1994 and Bank
Company Act 1991.

In compliance with the requirements of the SEC’s
Notification dated 20th February 2006, the Directors are
also required to declare certain matters in their report which
inter alia includes as under. 

• The financial statements prepared by the
management of the issuer company present fairly
its state of affairs, the result of its operations, cash
flows and changes in equity;

• Proper books of account of the issuer company
have been maintained;

• Appropriate accounting policies have been
consistently applied in preparation of the financial
statements and the accounting estimates are
based on reasonable and prudent judgment;

• International Accounting Standards, as applicable
in Bangladesh, have been followed in preparation
of financial statements with appropriate
disclosures;

• The system of internal control is sound in design
and has been effectively implemented and
monitored;

• There are no significant doubts upon the issuer
company’s ability to continue as a going concern.
If the issuer company is not considered to be a
going concern, the fact along with reasons there
should be disclosed;

• Significant deviations from last year in operating
results of the issuer company should be
highlighted and reasons thereof should be
explained;

• Key operating and financial data of at least
preceding three years should be summarized;

• If the issuer company has not declared dividend
(Cash or Stock) for the year, the reason thereof
should be given. 

The Directors confirm that Annual Report together with the
Directors’ Report and the Financial Statements have been
prepared in compliance with law, rules and regulatory
guidelines and Compliance of SEC Notification No.
SEC/CMRRCD/2006-158/Admin/02-08 dated 20th
February 2006. 

Meetings

The Board meets regularly to review policies, procedures,
risk management and business plan of the Bank and
appoints CEO and Senior Management etc. During the
year 2010, 19 meetings of the Board were held. 

This report should be read in conjunction with Auditors’
Report to the Shareholders of Prime Bank Limited. 

Other compliances of SEC Notification No. SEC/CMRRCD/
2006-158/Admin/02-08 dated 20th February 2006 are
given in Annexure I, II & III. 

On behalf of the Board of Directors

Chairman



Report of the Audit Committee

The Audit Committee of the Board of Prime Bank Limited
has been functioning as watch dog on behalf of the Board
of Directors and carrying out oversight responsibilities. The
Board of Directors sets out the overall Business Plan and
formulates Policies that the Management is responsible for
implementation. The Audit Committee, therefore, as its key
function, ensures that policies and guidelines as has been
set out are implemented in the right earnest.

COMPOSITION OF THE AUDIT COMMITTEE

During the first part of the year the Audit Committee
comprised of the following Members: 

1) Prof. Ainun Nishat  
Chairman 

2) Prof. Mohammed Aslam Bhuiyan 
Member   

3) Ms. Saheda Pervin Trisha 
Member   

The present Audit Committee consists of following:

1) Prof. Ainun Nishat
Chairman 

2) Mr. M.A. Khaleque 
Member   

3) Prof. Mohammed Aslam Bhuiyan 
Member   

The present Committee took responsibilities after being
reconstituted in the 348th Board Meeting dated 21st July
2010.

As per SEC Guidelines, the Committee consists of  an
independent Director. To avoid conflict of interest and as a
part of Corporate Governance the Members of the Audit
Committee are excluded from the Executive Committee of
the Board. As per regulatory guidelines, the Company
Secretary of the Bank is the Secretary to the Audit
Committee. Senior officials of the Bank attend the Meeting
on invitation.

MEETINGS OF THE AUDIT COMMITTEE

The Audit Committee held seven Meetings during the year
2010. The Committee met the Internal Audit Team,
Financial Administration Division headed by CFO, Legal
and Internal Control & Compliance Divisions of the Bank.
The Committee also had a meeting with the External
Auditors to discuss their findings and to work out ways to
resolve their observations.

During the year the AUDIT COMMITTEE carried its regular
functions with particular emphasis on the followings: 

i) Evaluation of compliance culture of the Management

ii) Reviewed Internal Audit Plan for the year 2011.

iii) Reviewed existing Risk Management Procedures for
ensuring an effective Internal Check and Control
System

iv) Reviewed Internal Audit findings and advised
corrective actions.

v) Reviewed Half Yearly Financial Report of the Bank
and recommended its submission to the
shareholders as a statutory requirement.

vi) Reviewed the Management Letter issued by the
External Auditors, Management responses thereto
and corrective measures taken by the Bank to avoid
recurrence of the lapses mentioned therein.

vii) Placed Compliance Report/Minutes to the Board with
the decisions/recommendations made by the
Committee in the Meetings for information and
concurrence of the Board on quarterly basis.

viii) Reviewed the findings and recommendations of the
External Auditors, and

ix) Assessment of running the affairs of the Bank by the
Management in line with the policies set by the Board

x) Recommended to set up a Compliance Cell under
Board Secretariat for reporting Compliance Status of
EC/Board decisions.

xi) Recommended strengthening of the Audit and
Inspection Division and Board Audit Cell in terms of
Logistics and Manpower to increase their efficiency
and capacity.

REVIEW OF FINANCIAL STATEMENTS

The Audit Committee reviewed and examined the Annual
Financial Statements, 2010 prepared by the Management
and audited by External Auditors M/S ACNABIN, Chartered
Accountants & M/S Syful Shamsul Alam & Co., Chartered
Accountants in line with the Accounting Standards set by
Regulatory Authorities. The Committee referred the
Financial Statements for the consideration of the Board
with necessary recommendations.

ACKNOWLEDGEMENT

The Audit Committee expresses its sincere thanks to the
Members of the Board, Management and the Auditors for
their excellent support while carrying out its duties and
responsibilities as per regulatory directives.

Prof. Ainun Nishat
Chairman, Audit Committee
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Report of the Shari’ah Council
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Bismillahir Rahmanir Rahim.

All praise is due to Allah Subhanahu-wa-tayala. He is the
One and Second to none.

Salat and Salam are on Hazrat Muhammad (peace be
upon him) who is the best Prophet and the last messenger
of Allah.

During the year ended on 31st December 2010, the
Shari'ah Council of Prime Bank Limited arranged three
meetings and reviewed different operational issues,
including those referred to by the Board of Directors and
the Management of the Bank, provided necessary
guidelines and counseling. Respected members of the
Shari'ah Council addressed Iftar Mahfils arranged by the
Islamic Banking Branches of the Bank and held formal and
informal discussions on Shari'ah issues that inspired all
concerned for compliance of Shari'ah. Apart from this, the
Muraqibs of the Shari'ah Council audited all Islamic
Banking branches during the year 2010 and submitted
reports thereon.

The Shari'ah Council after reviewing the Shari'ah Audit
reports has opined as under:

a) It has been observed from the reports of the
Muraquibs that desk level violation in investment
deals have been decreased significantly. Most of the
Shari’ah violations occur due to software problem;

b) Shari'ah Council observed that awareness about the
compliance of Shari'ah has increased during the year
under report among the officials related to investment
and also among the investment clients as compared
to the previous year;

c) To ensure compliance of Shari'ah as per expected
standard, the decision of Shari’ah Council to transfer
manpower of Islamic Banking branches within Islamic
Banking Branches was not implemented in entirety;

d) It has been also observed that effectiveness of
Shari’ah audit conducted by the Muraqibs have been
increased in Shari'ah compliance among the branch
officials.

The following suggestions have been given by the Shari'ah
Council:

1) Installation of suitable Islamic Banking software in
Islamic Banking Branches as early as possible;

2) Transfer of Islamic banking manpower should be
limited within Islamic banking branches;

3) The training of manpower of the Bank on Shari'ah
principles, at all tiers of Islamic banking should be
strengthened further;

4) To engage manpower having sufficient knowledge
and training on Islamic Shari'ah at all the Islamic
Banking Branches to ensure proper buying and
selling in the investment operations;

5) The officers should be more cautious in
implementation of Shari'ah principles in buying and
selling of goods while making investment. Besides,
manual prepared for Islamic banking should be
observed strictly.

May Allah give us taufique to achieve His satisfaction
through implementation of Shari'ah in every sphere of life.

Ameen.

Nasiruddin Ahmed Prof. Maolana Mohammad Salahuddin
Member Secretary Chairman



Corporate Governance

Fairness, Transparency, Accountability and Responsibility
are the minimum standard of acceptable corporate
behavior today. At PBL corporate governance means
increasing the shareholders’ value by being efficient,
transparent, professional and accountable to the
organization, society and the environment.

Board of Directors

The number of Board member is 19 as per the Bangladesh
Bank’s guideline. Out of the 19 members one member is an
Independent Director and two members are from the
Depositors. Thus, the bank has also complied with the
Securities and Exchange Commission’s corporate
governance guidelines. Board members include persons of
high caliber, with academic and professional qualification in
the field of business and professionals. This gives strength
for effective discharge of duties and responsibilities by the
Board. The Board approves the bank’s budget and
business plan and reviews those on monthly basis so as to
give directions as per changing economic and market
environment. The Board reviews the policies and manuals
of the various segments of businesses in order to establish
effective risk management in credit and other key areas of
operations. The Board and the Executive Committee
reviews the policies and guidelines issued by Bangladesh
Bank regarding credit and other operations of the banking
industry. The management operates within the policies,
manuals and limits approved by the Board. Regular
meeting of the Board is held, at least once in a month.

Executive Committee

As approved by Bangladesh Bank, the Board has
Executive Committee. The number of members of the
Executive Committee is 7. The Executive Committee
reviews the policies and guidelines issued by Bangladesh
Bank regarding credit and other operations of the banking
industry. It ensures the implementation of the policies and
guidelines through the management. The Executive
Committee of the Board approves the credit proposals as
per approved policy of the Board. Management ensures
due diligence of the credit policy and risk management at
the time of submitting the credit proposals.

Audit Committee

The Audit Committee examines the status of
implementation of the bank’s policies and manuals,
Bangladesh Bank’s guidelines. The Audit Cell of the Board
and the Internal Audit team of the bank undertake various
special audits as per advice of the Audit Committee. Audit
Committee meets with the external auditors to discuss
audit plan, the risk management processes of the bank.
They also discuss the preparation of the financial
statements of the bank as per Bangladesh Accounting
Standards (BAS) and International Accounting Standards
(IAS).

Besides, the bank is consistently following the under
mentioned governance principles:

• The bank attaches high priority on timely submission of
the statutory reports i.e. Half-yearly Statement of
Accounts and Annual Accounts in details enabling the
existing and potential shareholders to make a fair
assessment on the bank’s overall performance. In
order to give more insight to our shareholders the
numbers of disclosures are made in the Annual Report
regarding risk management, capital adequacy,
corporate governance etc. of the bank.

• The bank also strictly adheres to regulatory
requirements of submission of financial statements in
time. The financial statements are published in two
national dailies and given in web site of the bank
(www.primebank.com.bd);

• The Board continues to ensure strict compliance of
rules and regulations of the Securities and Exchange
Commission and Bangladesh Bank;

• The members of the Board are always encouraged to
attend seminar and symposium regarding corporate
governance and corporate social responsibility;

• The Board encourages active participation of the
shareholders in the Annual General Meeting and Extra
Ordinary General Meeting. The suggestions of the
shareholders are given due recognition.

Securities and Exchange Commission issued a Corporate
Governance Guidelines (Notification dated 20th February
2006) for the companies listed with Stock Exchanges. The
compliance of the guideline is attached at Annexure I, II
and III of the report. Bangladesh Bank also issued a
guideline for Corporate Governance in Bank Management
(BRPD circular no. 16 dated 24th July 2003) the
compliance of which is attached at Annexure-IV.

Benefit provided to Directors and Managing Director
As per Bangladesh Bank BRPD Circular No-09 dated 19-
09-1996 banks in Bangladesh can only provide following
facilities to the Directors: 
• The Chairman of the Board of Directors may be

provided car, telephone, office chamber and private
secretary.

• In addition to the above, Directors are entitled to fees
and other benefits for attending the Board/EC meetings
(notes to accounts 32).

• Managing Director is paid salaries and allowances as
per approval of the Board and Bangladesh Bank (notes
to accounts 31).

The bank has fully complied with Bangladesh Bank Circular
and Instruction.
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Retirement and Re-election of Directors

As per Companies Act 1994 and Articles of Association of
the bank, following Directors will retire in the 16th  Annual
General Meeting and they are eligible for re-election:
Capt. Imam Anwar Hossain
Mrs. Shahnaz Quashem
Mrs. Razia Rahman
Ms. Saheda Parvin Trisha
Mr. K. M. Khaled
Mr. M. A. Khaleque
Mr. Mafiz Ahmed Bhuiyan
Mrs. Muslima Shireen

Delegation of power

The Board has delegated appropriate finance and business
power to Management as per guidelines of Bangladesh
Bank. In order to have proper functioning and quick
disposal of credit proposal, the Board has delegated
authority to Executive Committee of the Board to approve
proposals within certain limit. The delegation has supported
the operation in positive manner.

Management

The Management team of PBL is headed by the Managing
Director, Mr. M. Ehsanul Haque. Several management
committees have been formed to handle the banking
operation and identify and manage risk. The committees
are MANCOM, ALCO, MRS Committee. Managing Director
leads the two most important Committees, MANCOM &
ALCO. As per Bangladesh Bank’s instruction, “Basel-II
Implementation Committee” has been formed which is
responsible for proper implementation of Basel-II capital
adequacy guidelines in the bank. 

Achievement of Business targets in 2010

Performance of the bank for the year 2010 was good
considering the prevailing market challenges arising from
global financial crisis. The performance of the bank against
targets is as below:

Taka in million

Particulars Budget Actual Budget 
2010 2010 Achievement (%)

Operating Profit 5,700 6,078 107

Deposit 137,000 124,519 91

Advance 113,000 111,167 98

Import 118,000 147,704 125

Export 93,000 106,943 115

Inward Remittance (Foreign) 33,000 28,433 86

Guarantee 18,000 29,000 161

Regulation and Supervision

The bank is governed by Bangladesh Bank’s rules and
regulation on various issues of banking operation. The
Bank Company Act 1991 and various circulars issued by
Bangladesh Bank forms the basis of supervision. Various
requirements and controls are imposed covering inter-alia
capital adequacy, depositors’ protection, risk management,
market and liquidity, anti money laundering compliance,
prudential guidelines on lending, reporting standard etc.
They also undertake comprehensive and special audit of
the bank. Bangladesh Bank regularly meets with senior
executives of the bank, discusses issues regarding
adherence to the standards and guidelines by the bank.

The Prime Exchange Houses are governed by the rules
and regulation of the respective Monetary Authorities.

Audit by Central Bank

Bangladesh Bank also conducted comprehensive
inspection of Head Office and branches of the bank during
2010. They have also audited our Treasury Operation and
IT Risk Management processes. They also exchanged
views with our bank’s external auditors regarding the
various process of audit. The reports are reviewed by the
Board and its Audit Committee. The bank gives utmost
importance to the inspection report and corrective actions
are taken regarding the inadequacies or lapses mentioned
in the report.

Audit by the External Auditors

External auditors also audited  branches and Head Office
so as to cover minimum 80 percent of the risk-weighted
assets. They have also discussed with the Management
and Audit Committee of the Board on various issues
including Internal Control and Compliance. Suggestions of
the auditors are given due consideration and are
implemented by the Management. The reports of the
auditors are also discussed in the Board.

Audit & Inspection

To reduce the operational risks of the bank, PBL conducts
regular audit/inspection on the business affairs of the bank
based on different manuals, instructions, rules and
procedures laid down by Bangladesh Bank and other
regulatory authorities from time to time. Audit also verifies
the implementation status of various instructions given by
the Board of Directors, Executive Committee of the Board
and the Audit Committee of the Board. The general and
specific objectives of the audit and inspections are:

General Objective:

• To find out whether the books of accounts and financial
statements are properly drawn in accordance with the
Bank Company  Act 1991 and IAS and BAS;

• To detect and prevent error and lapses;
• To detect and prevent fraud and forgeries;
• To detect weaknesses of the Operational procedures.
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Considering the general objectives, specific
objectives are:
• To ensure that operations of the bank are conducted

within the framework of principles, procedures and
instructions laid down in different operations manuals;

• To keep the bank, their personnel and their customer
free from risk as far as possible;

• To provide proper guidance to the human resources of
the bank to perform their duties well;

• To provide guidance to the personnel of the bank on the
basis of common errors and lapses committed by them
in day to day operations;

• To suggest adoption of effective policies to cope with the
various situations and ensure efficient business operations;

• To provide the Board and the Management with detailed
information regarding business affairs of the bank to
enable the Management to chalk out future course of
business plan;

• To provide the Board and the Management with the
information whether there is any deviation from the set
principles, policies and objectives.

Following types of audit & inspections are undertaken by
the Audit & Inspection Division and Audit Cell of the Board:
i. Comprehensive Audit
ii. Risk Based Internal Audit
iii. Special Audit/ Inspections

A) Audit & Inspection Division undertook following Audit
and Inspections of the bank during 2010:

SL Nature of Inspection Audit & Inspection conducted
2010 2009

1 Comprehensive Inspection of branches 51 38
2 Comprehensive Inspection of Head Office 4div. -
3 Surprise Cash Verification of branches 38 25
4 Investigation and/Special

Inspection of branches 46 18
5 Surprise Inspection of branches 34 31
6 Risk based Internal Audit of branches 51 38

B) Audit Cell of the Board undertook following Audit and
Inspections of the bank during 2010:

SL Nature of Inspection Audit & Inspection conducted
2010 2009

1 Audit on compliance of the decisions
of the Board, Executive Committee 
and the Audit Committee 8 times 8 times

2 Review of the business performance
of the branches and cash verification 20 22

3 Review of Large Loans over
Tk 50 million 20 branches 22 branches

4 Special inspection of branches 3 2

IT Audit and Security

Information system is the lifeblood of any large business.
Computer systems do not merely record business

transactions, but actually drive the key business processes
of the enterprise. In such a scenario, senior management
and business managers do have concerns about
information systems. Primary concern is Information
security. 

Information Security protects information from a wide range
of threats in order to ensure business continuity, minimize
business damage, and maximize return on investment.
Information security system is built on the following needs:
• Availability: The system should be able to provide

accurate data and information on time and whenever
required. The system should be protected against all
type of losses and disasters; 

• Confidentiality: To maintain adequate control on the
users and uses of the data to maintain secrecy;

• Integrity: Information provided by the system should be
always accurate, reliable and timely. There should be
check and balances for stopping any unauthorized
modification to the data or software. 

Information Systems audit is a part of the overall audit
process, which is one of the facilitators for good corporate
governance. IT audit is basically the process of collecting
and evaluating evidence to determine whether a computer
system safeguards assets, maintains data integrity,
achieves organizational goals effectively and consumes
resources efficiently.

PBL is fully dependent on information technology for its
smooth operation and to provide customer services.
Information and information system controls in an IT driven
environment suffer from significant inherent risks such as
data loss, corruption of data, risk of unauthorized access to
and modification to data in electronic form, risk of logical
access to instruction sets, data files and critical systems
settings etc.

To comply with the ICT Guideline of Bangladesh Bank and
to ensure the smooth operation of business, an
Independent “IT Audit & Security” department was formed
in May 2007. The main aim of the department is to identify
the inherent risks and vulnerabilities associated with the
use of IT, its operation and operation of core banking
system Temenos T24, controls implemented to mitigate the
risks and provide recommendations for improvement in
controls hence reducing risks.

Internal IT Audit provides an objective means of reviewing
the risks faced by the bank in relation to use of information
technology and assess whether they are being controlled /
mitigated in an effective and efficient manner; provide an
assessment of the bank’s IT control against “Guideline on
ICT for Scheduled Banks and Financial Institutions” of
Bangladesh Bank.

The second crucial task of the department is to make
aware of all level of users (executives & officers) of the
bank at branch & Head Office about IT and IT Securities, its
risks and vulnerabilities and controls to mitigate / minimize
the risks. In this perspective, IT Audit conducted a number
of workshops on “IT Security & its risk” to share knowledge
and  create  awareness  all  level  of  users  of the bank. To 
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make it familiar to all, a session on this topic is being
included in all type of training courses. During the year
2010, the department carried out audit on 85 branches.
Following key areas are being covered under IT Audit:
• IT management
• Implementation of security policy
• Physical security and environmental control
• Access control
• Password compromising
• Network security
• Systems continuity
• Application system T24.

Internal Control and Compliance
Internal Control contains self-monitoring mechanisms, and
actions are taken to correct deficiencies as they are
identified. Even with effective internal control, no matter
how well designed, has inherent limitations including the
possibility of the circumvention or overriding of controls and
therefore can provide only reasonable assurance with
respect to financial statement preparation. Further,
because of changes in conditions, internal control
effectiveness may vary over time.
Modern bank management and supervision mainly focus
on risk factors in banking. PBL has taken all-out efforts to
mitigate all sorts of risk as per guidelines issued by
Bangladesh Bank. As a part of robust risk management
process, the bank has formulated a comprehensive Credit
Risk Management Policy to address credit risk. To mitigate
operational risk, money laundering and terrorist financing
risk, circumvention or overriding the internal control
procedure, Internal Audit, Board Audit Cell and Central
Compliance and Internal Control Divisions are carrying out
regular audit and inspection of the functions of the
branches. Deficiencies/lapses/irregularities detected by
these audit and inspection are rectified / regularized by the
concerned branches at the earliest and compliance reports
are being submitted to Head Office. The bank prepared the
Risk Assessment Matrix of various banking functions and
incorporated the same in Departmental Control Function
Checklist (DCFCL). The branches and divisions of Head
Office are following the DCFCL attaching due importance to
high risk and medium risk functions. The bank also
prepared Internal Control and Compliance Manual to
strengthen internal control function.
The bank has in place international standard policies and
Standard Operating Procedures (SOP) prepared by
reputed foreign consultant, Pricewaterhouse Coopers,
India. This has upgraded operational efficiency, reduce
operational and other risks, reduce major mistake, fraud
and forgery, and ensure proper internal control, risk
mitigation and accurate financial reporting. 
To assess the position of internal control and anti-money
laundering compliance in various branches of Prime Bank,
Central Compliance and Internal Control Division carried out
on site inspection of 22 branches during 2010. The Division
has also conducted training program on internal control and
anti-money laundering in 90 branches in the same year.

Ratings

PBL was rated by Credit Rating Information and Services
Limited (CRISL). The summary of their ratings is given below:

CRISL Rating

Long Term Short Term
Surveillance Rating-2009 AA+ ST-1
Surveillance Rating-2008 AA ST-1
Outlook Stable
Date of Declaration of Rating May 10, 2010

CRISL upgraded long term rating of PBL to “AA+”
(pronounced as double A plus) from “AA” and reaffirmed
short term rating to “ST-1” based on financials up to
December 31 2009 and other relevant qualitative and
quantitative information. The grading is done in
consideration of bank’s strong fundamentals, in the areas
of asset quality, market share, capital base, financial
performance, liquidity and product lines being supported by
a sound corporate structure and good franchise value. The
above fundamentals, however, to some extent were
moderated by its dependence on interest sensitive term
deposits, increase in cost to income ratio, sectoral
investment exposure etc. Banks rated in long term in this
category are adjudged to be of high quality, offer higher
safety and have high credit quality. This level of rating
indicates a banking entity with a sound credit profile and
without significant problems. Risks are modest and may
vary slightly from time to time because of economic
conditions. The short term rating indicates highest certainty
of timely payment. Short term liquidity including internal
fund generation is very strong and access to alternative
sources of funds is outstanding. Safety is almost like risk
free government short term obligations. CRISL also views
the bank with “Stable Outlook” for its steady performance in
line with the pace of industry.

Awards & Recognition

Since its inception in 1995, PBL is delivering banking services
with a view to be recognized as the best Private Commercial
Bank in Bangladesh in terms of efficiency, capital adequacy,
asset quality, sound management and profitability having
strong liquidity. PBL is recipient of 1st prize under ICAB
National Award 2010 for its published account for the year
2009 in the banking sub-sector under the financial sector. It is
also a great honor of professionalism and reputation for Prime
Bank to receive  the award consecutively for six years. PBL
also received Corporate Governance Award (private sector).
For the second time in a row, PBL received First Position from
SAFA in 2010 for its published reports of 2009 and also
received SAFA Corporate Governance Award for the first time.
PBL also received First Position in ICMAB Best Corporate
Governance Award. It testifies compliance by the bank with
Bangladesh Accounting Standards and International Accounting
Standards and that adequate information are given for the
investors and shareholders to make prudent judgment. 

Corporate Sustainability 

There is increasing recognition by the corporates that
Corporate Social Responsibility (CSR) can be a key
differential   element   and   means   for  achieving  greater 
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SAFA Best Presented Accounts Awards 2009
Overall Winner

SAFA Best Presented Accounts and
Corporate Governance Disclosures

Awards 2009
Winner (Banking Sector)

10th ICAB National Award for
Best Published Accounts &

Reports 2009
First (Banking Sector)

10th ICAB National Award for
Best Published Accounts &

Reports 2009
Winner (Private Sector)

Corporate Governance Disclosure
Awards

ICMAB Best Corporate
Performance Award 2008

First Position (Jointly)

9th ICAB National Awards for
Best Published Accounts and

Reports 2008
First Prize

Financial Sector Banking
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SAFA Best Presented Accounts
Awards 2008
Joint Winner

Banking Financial Sector

SAFA Best Presented Accounts Awards 2007
Bronze Award

Banking Sector

SAFA Best Presented Accounts Awards 
3rd Position

FNS Award-2005
Best Performing Local Bank 

ICAB National Awards-2004
For Best Published Accounts

and Reports
First Prize

Financial Sector (Banking)

ICAB National Awards-2003
For Best Published Accounts

and Reports
Second Prize

Financial Sector (Banking)
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business value in this competitive world. Corporate
sustainability means delivering sustainable profit growth for
the long-term benefits of our shareholders, building
sustainable customer relationships and demonstrating to
stakeholders that our business contributes to the
environment, social and economic well being of the world
at large. PBL supports the concept of “Triple Bottom Line”
which focuses on:
• Good economic performance
• Good social practice
• Good environmental practice
In respect of CSR, PBL has focused on following specific
key areas of:
• Nation building
• Enhancement of market place
• Promotion of the work place
• Support to the community
• Protection of environment

Nation Building
The best way to support the country is to do something better
in the area of operation. PBL constantly showed strong
performance which has helped the stability of the banking
sector. The local and international recognition of the published
accounts has helped to establish integrity of the country’s
financial system. PBL will continue to play the pivotal role in
this regard. Retail and SME financing have become keys to
economic growth of the country and without opening up of the
financial sector to semi urban and rural areas, the projected
growth of 6.7 percent will not be achievable. PBL has given
strong focus in these areas which are evident from the growth
rate achieved during the year. Public service is still inefficient
and as such emphasis is also given in infrastructure
development which includes financing for communication,
telecommunication, bridge, road & highways etc. This will
have positive impact in national growth.

Contribution to National Exchequer
PBL has contributed significantly to the government effort in
collection of revenue.  As per law bank deducts at sources
income taxes, VAT and excise duty from various payments
and services and deposits the same to government
exchequer. Besides, the bank also pays income tax on its
earnings. Total payment to government exchequer during
2010 is depicted below:

Taka in million

Particulars 2010 2009
Payment of income tax on bank’s earnings 1,793.04 1,031.23
Income Tax, VAT and Excise Duty deducted at
source from various payment and services
by the bank 1,233.46 970.07
Total payment 3,026.50 2,001.30

Supplier payment policy
PBL always adheres to well set payment policies for all
suppliers and explains them in details about the payment
method and system and reviews process before providing
work order. Bills are paid according to the payment terms
and VAT and other withholding taxes are deducted from
bills as per law. As of date there is no legal case filed by the
bank or filed against the bank by any supplier.

CSR in Market Place
The best published accounts award of ICAB for
consecutively for 6 consecutive years and receiving First
Position from SAFA for the published reports and accounts
under Bank category is the testimony of good governance,
compliance with IAS, BAS and other regulatory
requirements. Market discipline is gradually being
established as more banks are now encouraged to give
adequate information to the shareholders and their
compliance status is also improving.
Capacity Development in the Banking and Financial Sector
PBL believes that professional development of the people
working in the banking and financial sector will immensely
help to readdress various risk elements involved in banking
transactions. With that aim in view the bank took some
unique initiatives which were appreciated by the
participants. Some of the initiatives are given below:
During the year 2010 Islamic Banking Division arranged Ifter
Mahfils and discussion meetings and held formal and informal
discussions on various Shariah issues, Islamic banking
activities and importance of the Holy Ramadan. Members of
Shariah Council, eminent thinkers on Islamic Ideology and
customers participated in the discussion meeting. 
The bank as per agreement with Bangladesh Institute of
Bank Management (BIBM), the apex body of the training
institutes for the bankers, sponsors the prize money given
to the students securing first, second and third position in
the Masters in Bank Management (MBM) examination of
the institute.
PBL encourages the participation of graduates in the
business processes of the bank through its internship
program. This initiative of the bank allows fresh and
meritorious graduates from Business Schools and
Universities to get practical experience about the different
processes in banking. These experiences help them to plan
their career path more effectively.
PBL sponsored a couple of learning events like
workshops/conferences organized by renowned
educational institutions of the country.
Support to the Community
PBL established “Prime Bank Foundation” and contributes
equal to 4 percent of net profit before tax as donation to this
foundation for undertaking projects in health and education
sector. PBL has strengthened the management capacity of
its Foundation, the corporate responsibility wing, having
staffed with right kind of human resources required to
reinforce its commitment to the society. Aligning with its
long term goal, the Prime Bank Foundation has chalked out
a number of long and short terms projects focusing more
on health and education to be rolled out over a period of
next 3-5 years (details of activities is given in Prime Bank
Foundation chapter in this report).

Apart from the CSR activities taken by Prime Bank
Foundation, the bank conducted various CSR activities
during the year 2010. The highlights of some of the
activities initiated/implemented during the reporting period
are as follows:
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Support to Martyr Family

The loss of lives in the BDR carnage shocked the entire
nation. PBL took responsibility to support two such families
@ Tk 0.48 million per year for ten years starting from 2009.

Education
• Children’s Art Competition and Exhibition was arranged

by Zoinul Abedin Art School with the sponsorship of Tk
0.025 million by PBL;

• Donation of Tk 0.42 million for 10 pcs. computers for the
students of Chittagong University.

• Financial Assistance for Tk 0.70 million to Tania Zarifa
Mazid, valedictorian of North South University and
graduate student at Columbia University, New York, USA;

• Sponsorship of Tk. 0.40 million to Marine Academy
Bangladesh for purchasing speed boat for the academy
and for awarding gold medals and crests among the
passing out outstanding cadets;

• Sponsorship of Tk 0.50 million to Notre Dame College
for 22nd National Debate Competition 2010;

• Sponsorship of Tk 0.35 million for English Festival in
Dhaka organized by Notre Dame College.

Health
• Donation of Tk 5.00 million as financial assistance to

purchase equipment for National Heart Foundation,
Sylhet;

• Donation of Tk 0.30 million to Bipul Bhattacharya for his
treatment;

• Donation of Tk 0.025 million to Journalist Mustafiz for
his treatment;

• Donation of Tk 0.10 million to Dr. Lenin Azad to help a
Kidney disease patient.

Disaster Management
• Donation of Tk 2.50 million to the Prime Minister’s Relief

Fund for the Nimtoli and Begunbari tragedy Victims.
Games & Sports
• Sponsorship of Tk 5.00 million for “SA Games 2010”;
• Sponsorship of Tk 1.00 million for “Asian Games

Qualifying Round Hockey Tournament-2010”;

• Donation of Tk 0.10 million to organize football
tournament by Moulvibazar District Sports Association.

Arts & Culture
• Sponsorship of Tk 0.30 million to Ustad Capt. Azizul

Islam for arranging a flute program in Dhaka;
• Sponsorship of Tk 1.50 million for arranging “1st FM

Radio Award Night 2010”;
• Financial contribution of Tk 10.00 million for

construction of permanent Liberation War Museum;
• Sponsorship of Tk 0.30 million to “Ex-Collegiates Re-

Union 2010” of Chittagong Collegiate School.,
Chittagong.

Community Investment
PBL manages its activities in the community and creates a
positive impact both for the community and the business.
The bank also financed some social issues for the
betterment of the society which are as below:
• Sponsorship of Tk 0.024 million for “National Vitamin A

Plus Campaign”;
• Donation Tk 0.26 million to National Anti-Tuberculosis

Association of Bangladesh (NATAB), Chittagong Branch
for purchasing a Semi Automated Chemical Chemistry
Analyzer;

• Sponsorship of Tk 0.05 million on the occasion of
“Buddha Purnima”.

Others (for benefits of mass people)
• Finance of Tk 20.00 million for construction  of Shahbag

Foot-Over Bridge in Dhaka;
• Donation of Tk 0.80 million for setting up 2 (two)

passenger sheds in Savar Cantonment, Savar;
• Donation of Tk 0.50 million for the “Walk the Event

2010” organized by World Food Program;
• Sponsorship of Tk 2.00 million to Bangladesh Scouts for

Bangladesh Scouts Lottery-2010.

Promotion of Environment
PBL is always committed in discharging its due social
commitment and is especially concerned about the impact
of bank’s financed projects on surrounding environment. An
Environmental policy is formulated in accordance with
guidelines issued by the Government. As per the policy
environmental impact will be considered at the time of
credit and lending risks analysis.
The bank participated in many socially responsible and
desirable projects/ventures during the year 2010. The bank
continued its support for establishment and operation of a
handful of effluent treatment plants for ready-made
garments and dyeing projects/companies, and continued
its support to its existing CNG refueling station projects and
assisted conversion of vehicles of bank transportation pool
and those of employees to run on CNG. PBL took up
projects with Dhaka City Corporation to build foot over
bridges in busy urban areas of Dhaka city.

Donation to National Heart Foundation, Sylhet
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Compliance Report on SEC’s Notification
The Securities and Exchange Commission (SEC) requires all listed companies to report on the compliance of the
conditions described in SEC’s notification dated 20 February 2006 on “Comply or Explain” basis. The Board of Directors
of the Company has taken appropriate steps to comply with the conditions as detailed in Annexure I, II & III below:

Annexure I
Number of Board Meetings and attendance of Directors:

Sl No. Name Position Meeting held Attended
01. Mr. Azam J Chowdhury Chairman 19 18
02. Quazi Sirazul Islam Vice Chairman 19 18
03. Mrs. Shahnaz Quashem Vice Chairperson 19 13
04. Capt. Imam Anwar Hossain Director 19 16
05. Mr. Mohammad Aminul Haque Director 19 08
06. Mrs. Hasina Khan Director 19 13
07. Qazi Saleemul Huq Director 19 10
08. Mr. Shirajul Islam Mollah Director 19 17
09. Mr. K.M. Khaled Director 8 5

(Appointed on 21.07.2010)
10. Mr. M.A. Khaleque Director 8 5

(Appointed on 21.07.2010)
11. Mr. Mafiz Ahmed Bhuiyan Director 8 5

(Appointed on 21.07.2010)
12. Mrs. Muslima Shirin Director 8 8

(Appointed on 21.07.2010)
13. Mrs. Razia Rahman Director 19 09
14. Mrs. Meherunnessa Haque Director 19 11
15. Ms. Saheda Pervin Trisha Director 19 17
16. Mr. Mohammad Delwar Hossain Director 19 18
17. Prof. Ainun Nishat Director 19 10
18. Prof. Mohammed Aslam Bhuiyan Independent Director 19 17
19. Mr. Manzur Murshed Director 19 19
20. Mr. Mohammad Ehsanul Haque Managing Director 19 18

Annexure-IIThe pattern of Shareholding along with name wise details of:
i) Parent/Subsidiary/Associated Companies and other related parties: Nil
ii) Shareholding of Directors:

Sl Name Designation % of shares as on
No. 31.12.2010
01. Mr. Azam J Chowdhury Chairman 0.25
02. Quazi Sirazul Islam Vice Chairman 1.59
03. Mrs. Shahnaz Quashem Vice Chairperson 0.30
04. Capt. Imam Anwar Hossain Director 1.02
05. Mr. Mohammad Aminul Haque Director 2.40
06. Mrs. Hasina Khan Director 1.21
07. Qazi Saleemul Huq Director 0.28
08. Mr. Shirajul Islam Mollah Director 1.24
09. Mr. K.M. Khaled Director 2.78
10. Mr. M.A. Khaleque Director 2.12
11. Mr. Mafiz Ahmed Bhuiyan Director 1.62
12. Mrs. Muslima Shirin Director 0.97
13. Mrs. Razia Rahman Director 0.83
14. Mrs. Meherunnessa Haque Director 0.62
15. Ms. Saheda Pervin Trisha Director 0.16
16. Mr. Mohammad Delwar Hossain Director 1.54 Share holding of

East Coast Shipping Lines Ltd.
17. Prof. Ainun Nishat Director - 
18. Prof. Mohammed Aslam Bhuiyan Independent Director -
19. Mr. Manzur Murshed Director 0.002

iii) Shareholding of CEO, CFO, Company Secretary & Head of Internal Audit
Chief Executive Officer and his spouse and minor children -
Chief Financial Officer and his spouse and minor children -
Company Secretary and his spouse and minor children -
Head of Internal Audit and his spouse and minor children -

iv) Executives (Top five salaried person other than CEO, CFO, CS, HIA)
1. Mr. Md. Mehmood Husain, AMD -
2. Mr. Md. Reazul Karim, DMD -
3. Mr. Isbahul Bar Chowdhury, DMD 0.013
4. Mr. Md. Golam Rabbani, DMD -
5. Mr. Khondaker Iqbal Hossain, SEVP -

v) Shareholders Holding 10% or more voting right Nil
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Condition
No. 

Title

Complied Not complied

Explanation for non
compliance with the
condition

1.1

1.2(i)

1.2(ii)

1.3

1.4

1.4(a)

1.4(b)

1.4©

1.4(d)

1.4(e)

1.4(f)

1.4(g)

1.4(h)

1.4(i)

1.4(j)

1.4(k)

2.1

2.2

Board’s size: should be not less than 5 (five) and
more than 20 (twenty)

Independent Director: at least 1/10 i.e. minimum
one

Appointment of Independent Director by elected
Directors

Separate Chairman of the Board and Chief
Executive and clearly defined roles and
responsibilities

Directors Report to shareholders on:

Fairness of Financial Statements

Maintenance of proper books of accounts

Adoption of appropriate accounting policies and
estimates

Compliance of International Accounting Standard

Soundness of Internal Control System

Ability to continue as a going concern

Significant deviations in operating results from last
year

Presentation of at least preceding three years
financial data

Declaration of Dividend

Details of Board meeting

Shareholding pattern

Appointment of CFO, Company Secretary & Head
of Internal Audit and defining their responsibilities

Attendance of CFO & Company Secretary in the
Board of Directors meeting

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√ CFO attends the Board
Meeting as and when
required

Compliance status (put √ in
the appropriate column)

Annexure-III
Status of Compliance with the conditions imposed by the Securities and Exchange Commission’s Notification No.
SEC/CMRRCD/2006-158/Admin/02-08 dated 20th February 2006:
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Condition
No. 

Title

Complied Not complied

Explanation for non
compliance with the
condition

3.00

3.1(i)

3.1(ii)

3.1(iii)

3.2(i)

3.2(ii)

3.3.1(i)

3.3.2(ii)(a)

3.3.2(ii)(b)

3.3.2(ii)(c)

3.3.2(ii)(d)

3.3.2

3.4

4.00

4.00(i)

4.00(ii)

4.00(iii)

4.00(iv)

4.00(v)

4.00(vi)

4.00(vii)

Audit Committee:

Constitution of Audit Committee

Constitution of Audit Committee with Board
members including the Independent Director

Filling of casual vacancy in the Audit Committee

Chairman of the Committee

Professional qualification and experience of the
Chairman of the Committee

Reporting on the activities of the Audit Committee

Reporting of Conflict of interest to the Board of
Directors

Reporting of any fraud or irregularity to the Board
of Directors

Reporting of violation of laws to the Board of
Directors

Reporting of any other matter to the Board of
Directors

Reporting of Qualified point to Commission

Reporting of activities to the Shareholders and
General Investors

External/Statutory Auditors :

Non-engagement in appraisal or violation

Non-engagement in designing of Financial
Information System

Non-engagement in Book-Keeping

Non-engagement in appraisal violation

Non-engagement in Actuarial Services

Non-engagement in Internal Audit

Non-engagement in any other services

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

Not applicable

No such cases as yet

No such cases as yet

No such cases as yet

Compliance status (put √ in
the appropriate column)
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Sl No. Particulars Compliance Status

1 Responsibilities and authorities of the Board of Directors
(a) Work-planning and strategic management
(i) The Board shall determine the objectives and goals and to this end shall chalk

out strategies and work-plans on annual basis It shall specially engage itself in
the affairs of making strategies consistent with the determined objectives and
goals and in the issues relating to structural change and reorganization for
enhancement of institutional efficiency and other relevant policy matters. It shall
analyze/monitor at quarterly rest the development of implementation of work
plans. 

(ii) The Board shall have its analytical review incorporated in the Annual Report as
regard the success/failure in achieving the business and other targets as set out
in its annual work-plan and shall appraise the shareholders of its
opinions/recommendations on future plans and strategies. It shall set the Key
Performance Indicators (KPIs) for the CEO and other senior executives and
have it evaluated at times. 

(b) Lending and risk management:
(i) The policies, strategies, procedures etc in respect of appraisal of

loan/investment proposal, sanction, disbursement, recovery, reschedulement
and write-off thereof shall be made with the Board’s approval under the purview
of the existing laws, rules and regulations. The Board shall specially distribute
the power of sanction of loan/investment and such distribution should desirably
be made among CEO and his subordinate executives as much as possible. No
director, however, shall interfere, directly or indirectly, in the process of loan
approval.

(ii) The Board shall frame policies for risk management and get them complied with
and shall monitor at quarterly rests the compliance thereof 

(c) Internal control management:
The Board shall be vigilant on the internal control system of the bank in order to
attain and maintain satisfactory qualitative standard of its loan/investment
portfolio. It shall review at quarterly rests the reports submitted by its audit
committee regarding compliance of recommendations made in internal and
external audit reports and the Bangladesh Bank inspection reports.

(d) Human resources management and development:
i) Policies relating to recruitment, promotion, transfer, disciplinary action and

punitive measures, human resources development, etc and service rules shall
be framed and approved by the Board. The chairman or the directors shall in no
way involve themselves or interfere into or influence over any administrative
affairs including recruitment, promotion, transfer and disciplinary measures as
executed under set service rules. No member of the board of directors shall be
included in the selection committees for recruitment and promotion to the
immediate two tiers below the CEO shall, however, rest upon the board. Such
recruitment and promotion shall have to be carried out complying with the
service rules i.e., policies for recruitment and poromotion. 

ii) The Board shall frame the policies and procedures for bank’s purchase and
procurement activities and shall accordingly approve the distribution of power for
making such expenditures. The maximum possible delegation of such power shall
rest on the CEO and his subordinates. The decision on matters relating to
infrastructure development and purchase of land, building, vehicles, etc for purchase
of bank’s business shall, however, be adopted with the approval of the board.

(e) Financial management:
(i) The annual budget and the statutory financial statements shall finally be

prepared with the approval of the board. It shall at quarterly rests review/monitor
the positions in respect of bank's income, expenditure, liquidity, non-performing
asset, capital base and adequacy, maintenance of loan loss provision and steps
taken for recovery of defaulted loans including legal measures.

(ii) The board shall frame the policies and procedures for bank's purchase and
procurement activities and shall accordingly approve the distribution of power for
making such expenditures. The maximum possible delegation of such power
shall rest on the CEO and his subordinates. The decision on matters relating to
infrastructure development and purchase of land, building, vehicles etc. for the
purpose of bank's business shall, however, be adopted with the approval of the
board.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Annexure-IV
Status of Compliance of Bangladesh Bank’s guidelines for Corporate Governance (BRPD circular no 16 dated 24.07.2003)
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Sl No. Particulars Compliance Status

(f) Formation of supporting committees:
For decision on urgent matters an executive committee, whatever name called,
may be formed with the directors. There shall be no committee or sub-committee
of the board other than the executive committee and the audit committee. No
alternative director shall be included in these committees. 

(g) Appointment of CEO
The board shall appoint a competent CEO for the bank with the approval of the
Bangladesh Bank.

2. Responsibilities of the Chairman and Board of Directors
(a) As the chairman of the board of directors (or chairman of any committee formed

by the board or any director) does not personally possess the jurisdiction to
apply policy making or executive or authority, he shall not participate in or
interfere into the administrative or operational or routine affairs of the bank.

(b) The chairman may conduct on-site inspection of any bank-branch or financing
activities under the purview of the oversight responsibilities of the board. He may
call for any information relating to bank’s operation or ask for investigation into
any such affairs; he may submit such information or investigation report to the
meeting of the board or the executive committee and if deemed necessary, with
the approval of the board, he shall effect necessary action thereon in
accordance with the set rules through the CEO. However, any complaint against
the CEO shall be appraised to Bangladesh Bank through the board along with
the statement of the CEO.

(c) The chairman may be offered an office room, a personal secretary/assistant, a
telephone at the office and a vehicle in the business-interest of the bank subject
to approval of the board.

3. Responsibilities of Advisor
The adviser whatever name called, shall advice the board of directors or the
CEO on such issues only for which he is engaged in terms of the conditions of
his appointment. He shall neither have access to the process of decision-making
nor shall have scope of effecting executive authority in any matters of the bank
including financial, administrative or operational affairs

4. Responsibilities and Authorities of CEO
The CEO of the bank, whatever name called, shall discharge the responsibilities
and effect the authorities as follows:

(a) In terms of financial, business and administrative authorities vested upon him by
the board, the CEO shall discharge his own responsibilities. He shall remain
accountable for achievement of financial and other business targets by means
of business plan, efficient implementation of and prudent administrative and
financial management.

(b) The CEO shall ensure compliance of the Bank Companies Act, 1991 and/or
other relevant laws and regulations in discharge of routine functions of the bank.

(c) The CEO shall report to Bangladesh Bank of issues violative of the Bank
Companies Act, 1991 or of other laws/regulations and, if required, may appraise
the board post facto.

(d) The recruitment and promotion of all staff of the bank except those in the two
tiers below him shall rest on the CEO. He shall act in such cases in accordance
with the approved service rules on the basis of the human resources policy and
sanctioned strength of employees as approved by the board. The board or the
chairman of any committee of the board or any director shall not get involved or
interfere into such affairs. The authority relating to transfer of and disciplinary
measures against the staff, except those at one tier below the CEO, shall rest
on him, which he shall apply in accordance with the approved service rules.
Besides, under the purview of the human resources policy as approved by the
board, he shall nominate officers for training etc.  

Complied

Complied

Complied

Complied

Complied

No adviser is appointed
since inception of the
bank

Complied

Complied

Complied

Complied

Status of Compliance of Bangladesh Bank’s guidelines for Corporate Governance (BRPD circular no 16 dated 24.07.2003)



Corporate Management

Annual Report 2010 u 43

Md. Mehmood Husain
Additional Managing Director

(Chief Business Officer)

Md. Reazul Karim
Deputy Managing Director

(Chief Risk Officer)

Ahmed Kamal Khan Chowdhury
Deputy Managing Director

(Chief Financial Officer)

Isbahul Bar Chowdhury
Deputy Managing Director

(Chief of Small, Medium & Retail)

Md. Golam Rabbani
Deputy Managing Director

(Chief of Recovery & Legal)

Shawkat Hossain
Senior Executive Vice President

(Head of SME)

Md. Monawar Hossain
Senior Executive Vice President

(Head of L&SSD)

Md. Tabarak Hossain Bhuiyan
Senior Executive Vice President

(Head of HR Division & Marketing)

Habibur Rahman
Senior Executive Vice President
(Head of International Division)

Mohammad Ehsanul Haque
Managing Director & CEO
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Asst. Vice President
Md. Yusuf Ali                 
Mohammad Nuruzzaman           
Md. Kabirul Hasan             
Md. Alamgir                   
Md. Shahidul Islam            
Mollah Farid Ahmed            
Md. Jafar Hasan               
A K M Enamul Haque            
Iqbal Haider
Abu Taher Md. Zakaria         
Ali Mohammad Nurul Huda       
Mohd. Asaduzzaman
Zahed Iqbal
Md. Abdul Bari Mollah         
Afzalun Nahar                 
Syed Tazul Islam              
S M Khurshed Alam             
Dorothy Sultana               
Md. Mozahid Kabir             
Mohammad Ashrafuzzaman        
S M Parvez Kabir              
A B M Shahjahan
Mohan Chandra Sarker
Md. Mamunur Rashid
Farid Ahmed                   
Sharmina Banu                 
Md. Rabiul Ahasan             
Md. Tanveer Reza
Md. Tajul Islam
Abdul Mannan Khan             
Kazi Moinul Haque             
Md. Aminur Rahman Akanda      
Sirajul Hoque
Md. Khaled Anwar              
Md. Sadiqul Islam             
Md. Syadur Rahman
Sk. Enamul Baree
Md. Iqbal
Md. Golam Mostofa
Hasan-Ul-Huq
Farid Ahmed
Md. Ashiqur Rahman
Debashis Chakraborty          
Md. Nuruzzaman                
Mohammed Abu Shayem
Md. Arman Uddin Bhuiyan
Md. Taj Uddin Ahmed
Tofail Ahmed
Md. Ruhul Quisth
Mohd. Baqui Billah            
Md. Nazrul Islam              
Mohammad Asif Chowdhury       
Sayed Delwar Hossain          
Md. Nasir Uddin               
Md. Abdur Raafi
Syed Mahammed Ali Suhel
Mahmood Khan

Managing Director
Mohammad Ehsanul Haque

Executive Vice President
Md. Ezaz Hossain              
Md. Nazim Uddin               
Md. Khaled Latif              
Kazi Mahmood Karim
Md. Touhidul Alam Khan        
Hasan Mohiuddin Bhuiyan       
Md. Iqbal Hossain             
Sheikh Mortuza Ahmed          
Shahidur Rahman Khan          
Nasim Sekander                
Md. Anwarul Islam             
Mohammed Ehsan Habib
Shahanul Husain

Senior Vice President
Sarqume Mohd. Kabir           
Jahan Ara Begum               
Abu Mohammad Mohabbat Hassan  
Ferdousi Sultana              
Abdur Rashid Miah             
Abdus Salam Khan
A S M Fasiul Islam            
Mohammad Taheruzzaman
Abu Zafar Md. Sheikhul Islam
Sk. Matiur Rahman             
Khondoker Fazle Haider        
Mohammed Faruque              
Syed A K Rahat Jaman Sohel
S. H. Mukhter Ahmed
Sk. Anisuzzaman
Md. Iftekhar Uddin            
Md. Shahidul Islam            
Kazi Tozammel Huq             
Md. Fakhrul Islam             
Nuhal Ahmed Choudhury         
A K M Kamal Uddin             
Muhammad Anowarul Islam       
Md. Shariful Islam Khan
Md. Mashiur Rahman
Md. Shahin Alam               
Abu Ashraf Siddique           

Vice President
Wasequddin Ahmed Chowdhury    
Md. Mahiuddin Ahmed           
Md. Didarul Alam              
Imtiaz Ahmed Siddiqui
Mohd. Afzal Hossain           
Anwarul Hoque                 
Imtiaz Ahamed Bhuiyan         
Md. Anwarul Islam             
Syed Md. Nazmul Huque         
Md. Shahidul Alam
A B M Habibur Rahman          
Mozammel Hoque                
Md. Amzad Hossain Mollah      
Md. Salah Uddin               
Mohammad Aminul Islam         
Mohammed Abul Kalam           
Muhammad Muzahid Hossain      
Abdul Motaleb Bhuiyan         
Mohammad Jashim Uddin
A K M Jan-e-Alam              
Syed Sahadat Hossain
Md. Muhibbur Rahman           
Md. Omar Kabir                
Mir Md. Hassanul Zahed
Mohd. Jamil Hossain
Md. Tarique Parvez Jewel
Md. Moniruzzaman              
Salahuddin Ahmed
Kazi Zillur Rahman
Md. Abdul Hye
Md. Moniruzzaman              
Md. Milon Miah                
Tanfiz Hossain Chowdhury      
Md. Abdus Shukur              
Md. Ibrahim Hossain Gazi      
Joseph Halder                 
Md. Amir Hossain Majumder     
Md. Shaheen Howlader          
Farhad Ahmad Khan             
Kamruzzaman Khairul Kabir     
T. M. Shafiqul Huq
Syeda Nazma Parvin

Senior Asst. Vice President
Md. Shah Alam Howlader        
Sharif Uddin Choudhury        
Dewan Arfanul Alam            
Md. Toufiqur Rahman Ayeni     
Md. Hafizur Rahman Mallick    
Md. Ibrar                     
Masudur Rahman                
Md. Abu Taher Khan            
Md. Giash Uddin               
Mohammed Zakaria              
Md. Golam Haider              
Md. Firdous Alam              
Mahmudur Rahman               
Kamruzzaman                   
Md. Mazharul Haque            
Md. Ahsan Habib               
Md. Omar Faruque              
Md. Ramiz Uddin Miah          
A N M Baki Billah             
Md. Habibur Rahman            
Md. Fayezur Rahman Talukder   
A H M Zakir Hossain           
Md. Mahbub Alam
Md. Shamsuddin                
Md. Reza Hossain
Ajmal Hoque Chowdhury         
M A Mubin                     
Gazi Salauddin                
Shamsher Jamal                
Mohammad Yaqub                
Morshed Ahammed               
Md. Rezaul Haque              
Amirul Alam Chowdhury         
Ashraf Uddin Ahmed            
A S M Azizul Karim            
Harunur Rashid Chowdhury      
Mostafa Hasan                 
Md. Abdul Quddus
Md. Amanullah
Kazi Azharul Islam            
Md. Showkat Kamal Sarker      
Md. Kamrul Islam              
Mohammad Nazim Uddin
Bidyut Kumar Das

Additional Managing Director
Md. Mehmood Husain 

Senior Executive Vice President
Khondaker Iqbal Hossain       
Shawkat Hossain
Md. Monawar Hossain
Md. Tabarak Hossain Bhuiyan
Quazi A S M Anisul Kabir   
Md. Mozammel Hussain 
Habibur Rahman

Deputy Managing Director
Md. Reazul Karim   
Ahmed Kamal Khan Chowdhury   
Isbahul Bar Chowdhury 
Md. Golam Rabbani             
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Prime Bank Limited

Bangladeshi Companies Overseas Companies

Prime Bank Investment Ltd. (99.99%) Prime Exchange Co. Pte. Ltd. (100%)
(Incorporated in the Republic of Singapore)

Prime Bank Securities Ltd. (95%) PBL Exchange (UK) Ltd. (100%)

PBL Finance (Hongkong) Ltd. (100)%
(proposed)*

* Bank received approval of Bangladesh Bank for formation of the proposed company 
which is in the process of incorporation within 2011.



Media Highlights 2010

Annual Report 2010 u 46



Shareholders’ Information

Annual Report 2010 u 47

u Financial Highlights-Group

u Financial Highlights-PBL

u Key Financial Data & Key Ratios

u Graphical Presentation-PBL & Group

u Distribution of Shareholders in 2010

u Shares held by Directors in 2010

u Economic impact Report

u Market Value Added Statement

u Market Price Information

u Financial Calendar



Shareholders’ Information
Financial Highlights-Group

Annual Report 2010 u 48

Prime Bank Limited Group
2010 2009 Change 2010 2009 Change
Taka Taka % Taka Taka %

In million In million In million In million
Performance during the year
Interest income 12,023.16 10,856.42 10.75% 12,695.38 10,881.15 16.67%
Profit before provision and tax 6,077.88 5,288.72 14.92% 7,022.94 5,328.81 31.79%
Provision for loans and assets 540.00 699.50 -22.80% 551.05 699.50 -21.22%
Profit after provision before tax 5,537.88 4,589.22 20.67% 6,471.89 4,629.31 39.80%
Tax including deferred tax 2,535.00 1,805.00 40.44% 2,829.05 1,805.84 56.66%
Profit after tax 3,002.88 2,784.22 7.85% 3,642.84 2,823.47 29.02%

At the year end
Total shareholders' equity 16,768.52 11,745.22 42.77% 17,466.60 11,796.68 48.06%
Deposits 124,518.63 106,956.27 16.42% 124,799.32 107,077.27 16.55%
Loans and advances 111,167.39 89,252.22 24.55% 118,837.29 89,945.99 32.12%
Investments 20,484.29 19,933.93 2.76% 22,198.54 19,933.93 11.36%
Property, plant and equipment 1,691.64 1,572.62 7.57% 1,743.65 1,577.86 10.51%
Total assets 152,796.95 124,806.38 22.43% 155,532.79 124,984.70 24.44%

Statutory Ratios (%)
Liquid assets 25.76 27.60 -6.67% 25.76 27.60 -6.67%
Capital adequacy ratio (as per Basel-II in 2010) 11.35 14.71 -22.84% 11.69 14.77 -20.85%

Share Information
Earnings per share (Taka) after split 5.69 5.44 4.65% 6.90 5.51 25.21%
Dividend (%) 40.00 40.00 0.00% 40.00 40.00 0.00%
Net assets value per share (Taka) before split 290.30 330.42 -12.14% 302.38 331.86 -8.88%
Net assets value per share (Taka) after split 29.03 33.04 -12.14% 30.24 33.19 -8.88%

Ratios (%)
Non performing loans 1.23 1.29 -4.65% 1.15 1.29 -10.85%
Return on average shareholders' fund 21.06 30.19 -30.24% 24.90 30.52 -18.42%
Return on average assets 2.16 2.37 -8.86% 2.60 2.40 8.22%
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Taka in million

2010 2009
Gross revenue 17,470 16,622 

Operating income 9,681 8,196 

Profit after tax 3,003 2,784 

Total capital 21,485 12,168 

Total deposits 124,519 106,956 

Total loans & advances 111,167 89,252 

Total assets 152,797 124,806 

No. of deposits accounts 660,295 518,878 

No. of loans & advances accounts 91,613 86,087 

Return on assets (%) 2.16 2.37 

Return on equity (%) 21.06 30.19 

Liquidity ratio (%) 25.76 27.60 

Capital adequacy ratio (%) 11.69 14.71 

No. of employees 2,139 1,844 

No. of branches 94 84 

No. of SME branches/centers 14 5 

Rating

Long -term "AA+" "AA"

Short-term ST-1 ST-1
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Particulars 2006 2007 2008 2009 2010
Interest income 5,199 7,170 9,096 10,856 12,023
Interest expenses 3,698 5,267 7,126 8,426 7,790
Net interest income 1,500 1,903 1,970 2,430 4,234
Non-interest income 1,732 2,913 3,808 5,765 5,447
Non-interest expenses 1,101 1,559 1,931 2,907 3,603
Net non-interest income 631 1,354 1,877 2,858 1,844
Profit before provision and tax 2,131 3,257 3,847 5,289 6,078
Provision for loans and assets 390 910 1,384 700 540
Profit after provision before tax 1,741 2,347 2,463 4,589 5,538
Tax including deferred tax 689 946 1,232 1,805 2,535
Profit after tax 1,052 1,401 1,232 2,784 3,003

Balance Sheet
Authorized capital 4,000 4,000 10,000 10,000 10,000
Paid-up capital 1,750 2,275 2,844 3,555 5,776
Total shareholders' equity 3,860 5,273 6,697 11,745 16,769
Deposits 54,724 70,512 88,021 106,956 124,519
Long-term liabilities 16,877 15,267 31,044 38,209 47,918
Loans and advances 45,010 57,683 75,156 89,252 111,167
Investments 7,844 12,698 23,103 19,934 20,484
Property, Plant and Equipment 412 660 1,375 1,573 1,692
Earning assets 55,458 72,798 100,261 109,905 132,688
Net current assets 5,286 1,338 9,962 3,435 7,349
Total assets 60,899 79,588 110,437 124,806 152,797
Current ratio 1.13 1.03 1.14 1.05 1.09 
Equity debt ratio 7.00 7.00 6.45 10.39 12.33

Other Business

Import 52,639 70,617 91,424 96,452 147,704
Export 41,801 51,316 68,550 76,097 106,943
Remittance 15,050 15,905 22,669 26,447 28,433
Guarantee Business 5,386 7,033 10,010 13,673 29,000

Capital Measures
Total risk weighted assets 44,324 55,485 72,253 82,710 183,747
Core capital (Tier-I) 3,860 5,261 6,265 9,057 15,793
Supplementary capital (Tier-II) 549 1,122 1,594 3,112 5,692
Total capital 4,409 6,383 7,859 12,168 21,485
Tier-I capital ratio 8.71 9.50 8.67 10.95 8.60
Tier-II capital ratio 1.24 2.00 2.21 3.76 3.09
Total capital ratio (as per Basel-II for 2010) 9.95 11.50 10.88 14.71 11.69

Credit Quality
Non-performing loans (NPLs) 367 777 1,323 1,149 1,368
NPLs to total loans and advances (%) 0.82 1.35 1.76 1.29 1.23
Provision for unclassified loans 545 895 1,040 1,303 1,463
Provision for classified loans 309 478 734 631 642

Share Information
Market price per share - before split (Taka) 529 924 540 653 945
No. of shares outstanding - before split (Million) 17.50 22.75 28.44 35.55 57.76
No. of shareholders (actual) 5,262 7,368 9,180 10,339 19,748
Earnings per share - before split (Taka) 60.11 61.57 43.32 78.33 56.90
Earnings per share - after split (Taka) 6.01 6.16 4.33 7.83 5.69
Dividend: 30% 35% 25% 40% 40%

Cash 0% 10% 0% 10% 5%
Bonus 30% 25% 25% 30% 35%

Effective dividend ratio (%) 33.33 40.00 27.78 44.44 49.52
Market capitalization 9,253 21,021 15,349 23,212 54,572
Net asset value per share - before split (Taka) 221 232 235 330 290 
Net asset value per share - after split (Taka) 22.1 23.2 23.5 33.0 29.0 
Price earning  ratio (times) 8.80 15.01 12.46 8.34 16.60 

Operating Performance Ratio (%)
Net interest margin on average earning assets 3.23 2.97 2.28 2.31 3.49
Net non-interest margin on average earning assets 1.36 2.11 2.17 2.72 1.52
Earning base in assets (average) 90.71 91.29 91.07 89.34 87.39
Cost-income ratio 34.07 32.37 33.42 35.47 37.22
Credit-deposit ratio 82.25 81.81 85.38 83.45 89.28
Cost of funds on average deposits 8.12 8.36 8.55 8.41 6.39
Yield on average advance 13.07 13.35 13.52 13.16 11.92
Return on average assets 2.05 1.99 1.30 2.37 2.16
Return on average equity 31.55 30.68 20.58 30.19 21.06

Other information
No. of branches 50 61 70 84 94
No. of SME branches/centers - - - 5 14
No. of employees 1,172 1,400 1,551 1,844 2,139
No. of foreign correspondents 517 553 518 602 621
Average earning assets 46,448 64,128 86,530 105,083 121,296 
Average total assets 51,203 70,244 95,013 117,622 138,802 
Average deposits 45,373 62,618 79,266 97,488 115,737 
Average loans & advances 38,463 51,347 66,420 82,204 100,210 
Average equity 3,334 4,566 5,985 9,221 14,257

Taka in million
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Particulars Number of Shares (before split) % of Shares
2010 2009 2010 2009

Sponsors 24,982,713 15,330,882 43.25% 43.13%
Financial Institutions 11,910,809 5,313,058 20.62% 14.95%
Foreign Investors 571,846 2,352,675 0.99% 6.62%
Non-resident Bangladeshi 24,906 16,412 0.04% 0.05%
General Public 20,273,397 12,533,848 35.10% 35.25%

57,763,671 35,546,875 100% 100%

Shares held by Directors in 2010 (before split)
Particulars Status Opening Position Closing Position Change

Mr. Azam J Chowdhury Chairman 89,487 145,416 62.50%
Quazi Sirazul Islam Vice Chairman 565,697 919,257 62.50%
Mrs. Shahnaz Quashem Vice Chairperson 107,545 174,760 62.50%
Mr. Mohammad Aminul Haque Director 854,043 1,387,818 62.50%
Mrs. Hasina Khan Director 430,985 700,350 62.50%
Capt. Imam Anwar Hossain Director 362,338 588,798 62.50%
Qazi Saleemul Huq Director 99,363 161,463 62.50%
Mrs. Razia Rahman Director 295,316 479,887 62.50%
Mr. Sirajul Islam Mollah Director 439,435 714,081 62.50%
Mrs. Meherunnesa Haque Director 208,196 359,785 72.81%
Ms. Saheda Pervin Trisha Director 55,127 89,581 62.50%
Mr. M. A. Khaleque Director -   1,225,972 -
Mr. K. M. Khaled Director -   1,603,276 -
Mrs. Muslima Shireen Director -   559,885 -
Mr. Mafiz Ahmed Bhuiyan Director -   934,826 -
Mr. Mohammad Delwar Hossain
(Representative of East Coast
Shipping Lines Limited) Director 548,845 891,872 62.50%
Prof. Dr. Ainun Nishat Depositor's Director -   -   -
Mr. Manzur Murshed Depositor's Director 562 1,643 192.35%
Dr. Mohammad Aslam Bhuiyan Independent Director 2,500 -   -100.00%

4,059,439 10,938,670 169.46%
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The bank's overall mission is to deliver optimum value to its customers, employees, shareholders and the nation and the
business stretegy is geared towards achieving this. This section covers the value the bank delivers to its shareholders and
the nation at large.
The bank's policy has been to deliver optimum value in a manner that is consistent with the highest levels of fairness and
transparency. For the bank, it has not been a case of building financial value and enhancing the bottom line at any cost,
but rather participating in a process of creating value through fair and ethical means. Building sustainable value of all
stakeholders is an important corporate goal.
Some of the measures taken to create, sustain and deliver optimum value are as follows:
Maintaining capital adequacy
Capital adequacy symbolizes the financial strength and stability of a bank. It limits the extent up to which banks can expand
their business in terms of risk weighted assets. Like all commercial institutions, banks too constantly look at ways of
expanding their operations by acquiring property, plant & equipment, opening branches, in addition to mobilising deposits,
providing loans and investing in other assets.
Regulatory capital requiremens are therefore necessary to prevent banks from expanding beyond their ability to manage
(over trading), to improve the quality of bank's assets, to control the ability of the banks to leverage their growth and to lead
to higher earnings on assets, leading to peace of mind of all the stakeholders. The bank keeps a careful check on its capital
adequacy ratios.

The capital adequacy computation on consolidated basis as at December 31, 2010 is given below:

Taka in million

Details of Capital Fund 2010 2009

Tier-I: Core capital
Paid up capital 5,776 3,555 
Share premium 2,241 -   
Minority interest in subsidiaries 0 -   
Statutory reserve 4,392 3,284 
Surplus in consolidated profit and loss account / Retained earnings 3,384 2,218 
Total Tier-I capital 15,793 9,057 

Tier-II: Supplementary capital 

General provision maintained against unclassified loans / investments 1,463 1,303 
General provision maintained against off-balance sheet exposure 810 440 
General provision maintained against Off-shore Banking Units 61 21
Revaluation gain / loss on investment (50% of total) 710 1,219
Revaluation reserve for equity instruments (10% of unrealized market gain) 18 -
Revaluation reserve for fixed assets (50% of total) 126 126
Subordinated bond 2,500 -
Exchange equalization fund 5 5
Total Tier-II capital 5,692 3,112

Total capital 21,485 12,168
Total risk-weighted assets 183,747 82,710
Core capital ratio (%) 8.60 10.95
Supplementary capital ratio (%) 3.09 3.76
Total capital adequacy ratio (%) - as per Basel-II for 2010 11.69 14.71
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Value added statements for the year ended 31 December 2010
Taka in million

2010 2009
Income from banking services 17,470 16,622 
Less: Cost of services & supplies (9,524) (9,907)
Value added by banking service 7,947 6,715
Non-banking income -   -  
Provision for loans & off-balance sheet exposure (540) (700)

7,407 6,015 

Distribution of value addition

To employees as salaries & allowances 1,686 1,267 
To providers of capital as dividend & reserve 3,418 2,340 
To Government as income tax 2,285 1,735 
To expansion and growth
Retained profit (415) 445 
Depreciation 183 159 
Deferred taxation 250 70 

18 674 
Total 7,407 6,015 

Economic Value Added Statement

Economic  value  added  is  a  measure  of  profitability  which  takes  into  consideration the cost of total invested equity.
Shareholders / equity providers are always conscious about their return on capital invested. As a commercial banking
company, we are deeply concerned for delivery of value to all of our shareholders / equity providers.

Taka in million

2010 2009 2008

Shareholders' equity 16,769 11,745 6,697
Add: Cumulative provision for loans / investments, off-balance 
sheet exposure and Offshore Banking Units 2,975 2,394 2,102 

19,744 14,139 8,799
Average shareholders' equity 16,942 11,469 7,828
Earnings
Profit after taxation 3,003 2,784 1,232 
Add: Provision for loans / investments, off-balance sheet
exposure and Offshore Banking Units 540 700 1,384 
Less: written-off during the year (257) (360) (944)

3,286 3,124 1,671 
Average cost of equity (based on weighted average rate of 
Shanchay Patra issued by the Government of Bangladesh)
plus 2% risk premium. 12.26% 12.26% 12.26%
Cost of average equity 2,076 1,406 959 
Economic value added 1,209 1,719 712
Growth over last year -29.62% 141.41% -47.24%



Shareholders’ Information
Economic Impact Report

Annual Report 2010 u 56

Taka in million 

Maturity analysis Below 1 year 1-5 years Above 5 years Total

Interest earning assets 84,757 28,467 19,464 132,688 

Non-interest earning assets 8,203 1,450 10,457 20,109 

Total assets 92,959 29,917 29,921 152,797 

Interest bearing liabilities 60,016 23,840 20,511 104,367 

Non-interest bearing liabilities 25,595 998 5,068 31,661 

Total liabilities 85,611 24,839 25,579 136,028 

Maturity Gap 7,349 5,078 4,342 16,769 

Cumulative Gap 7,349 12,427 16,769 

Maintaining liquidity
The liquidity policy of the bank has alwayes been to carry a positive mismatch in the interest earning assets and interest
bearing liabilities in the 1 to 30 days category. Our liquidity remained at optimum levels during the year. The liquid assets
ratio stood at  25.76% (required 19% of total demand & time deposits) in December 2010.

The  assets  and  liabilities  committee  (ALCO)  of  the bank monitors the situtation and maintains a satisfactory trade-off
between liquidity and profitability.

Payment of dividends

The dividend policy of bank has alwayes been to pay a decent dividend to its shareholders while ploughing  back sufficient
profits to fund growth and capital adequacy requirements. As a result of this prudent dividend policy, the bank has been
able to build up its shareholders' fund base to satisfactory levels. 

Considering  the  performance  of  the bank over the past year, the Board has recommended stock dividend of 35% and
cash dividend of 5% for the year 2010.
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Market Value Added (MVA) statement is the difference between the total market value  and the total book value of  shares
of a bank. A high MVA indicates that the bank has created substantial wealth for the shareholders. MVA is equivalent to the
present value of all future expected economic value added. The market value of bank’s share stood at Tk 54,572 million
whereas the book value of the shares stood at Tk 16,769 million, resulting a Market Value Addition of Tk 37,803 million as
of December 31, 2010 before split. The calculation of Market Value Added is given below:

Particulars Number of shares Value Taka in million
Market value - before split 57,763,671 944.75 54,572 
Book value - before split 57,763,671 290.30 16,769 
Market value added 37,803
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Month DSE CSE Total Volume on DSE & CSE
High Low Volume High Low Volume Total Volume on

Taka Taka Taka Taka DESE & CSE

January'10 743.00 633.00 9,690,804 730.00 630.00 488,888 10,179,692

February'10 743.00 633.00 7,019,158 785.00 660.00 334,260 7,353,418

March'10 690.00 472.25 1,999,325 689.00 467.25 92,673 2,091,998

April'10 545.00 450.00 2,239,091 544.00 446.00 80,825 2,319,916

May'10 638.75 515.00 5,429,079 625.00 502.00 147,446 5,576,525

June'10 672.00 565.00 5,542,058 669.00 562.00 152,498 5,694,556

July'10 649.00 538.25 3,006,760 640.00 538.00 67,591 3,074,351

August'10 585.00 540.00 922,797 584.00 532.00 42,245 965,042

September'10 560.25 444.25 1,049,215 614.00 550.50 58,053 1,107,268

October'10 685.00 568.00 5,133,024 699.00 575.00 219,866 5,352,890

November'10 934.00 667.00 7,630,657 943.00 670.25 443,493 8,074,150

December'10 999.00 686.00 12,065,845 1020.00 683.00 748,089 12,813,934
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Other Information
Exchange controls and other limitations affecting equity security holders
Non-residents can buy and sell PBL’s share and transfer the dividends after complying with Foreign Exchange Transaction
Guidelines 1996 and SEC Rules.

Taxation on shares and dividends

Following is the current deduction of tax at source on dividend income as per current fiscal act:

u In case of resident / non-resident, if the shareholder is a company, at the rate applicable to the company, if the
shareholder is a person other than company at the rate of 10 percent;

u Capital gain arising from transfer or sale of Government Securities is tax exempted. Capital gain arising from
transfer or sale of Stocks and Shares of publicly listed companies listed with stock exchanges is taxable at the rate
of at least 10 percent. For non-resident the tax exemption on capital gain shall be allowed if the similar exemption
is allowed in the country of residence of the non-resident.

Stock Details
Particulars DSE CSE
Stock symbol PRIMEBANK PBBANK
Company Code 11116 22013
Listing year 2000 1999
Market category A A
Electronic share Yes Yes
Market lot 50 50
Market lot (after split) 250 250
Total number of securities 57,763,671 57,763,671
Total number of securities (after split) 577,636,710 577,636,710

Availability of information about PBL
Annual Report 2010 and other information about PBL may be viewed on PBL’s website www.primebank.com.bd

PBL provides copies of Annual Reports to the Securities and Exchange Commission, Bangladesh Bank, Dhaka Stock Exchange
and Chittagong Stock Exchange for their reference. Investors may read them at their public reference room or library.

Investors’ Inquiries
Share Department
Sarker Mansion (8th Floor)
29, Rajuk Avenue, Dhaka-1000
Phone: 9567265/261
Email: info@primebank.com.bd

Quarterly Results
Audited consolidated results for the 4th  quarter ended 31 December 2009 Announced on 23rd February 2010
Unaudited consolidated results for the 1st quarter ended 31 March 2010 Announced on 10th May 2010
Unaudited consolidated results for the 2nd quarter and half-year ended 30 June 2010 Announced on 31st July 2010
Unaudited consolidated results for the 3rd  quarter ended 30 September 2010 Announced on 24th October 2010

Dividends
Distribution of stock dividend of 30% and cash dividend of 10% in respect Record date 10th March 2010
of financial year ended 31 December 2009 Receipt date 5th/11th April 2010
Notice of 15th Annual General Meeting 23rd February 2010
15th Annual General Meeting 25th March 2010
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u Capital Adequacy under Basel-II

u Disclosure of Prime Bank

u Risk Management Unit

u Stress Testing 

u Borrowers’ Rating
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Capital Adequacy under Basel-II 
Banks operating in Bangladesh are maintaining capital
since 1996 on the basis of risk weighted assets in line with
the Basel Committee on Banking Supervision (BCBS)
capital framework published in 1988. Considering present
complexity and diversity in the banking industry and to
make the banks' capital requirement more risk sensitive,
Bangladesh Bank, being the central bank of the country
has decided to adopt the Risk Based Capital Adequacy for
banks in line with capital adequacy framework devised by
the BCBS popularly known as ‘Basel II’. Bangladesh Bank
prepared a guideline to be followed by all scheduled banks
from January 2009. Both the existing capital requirement
rules on the basis of Risk Weighted Assets and revised
Risk Based Capital Adequacy Framework for Banks as per
Basel II were followed simultaneously initially for one year.
For the purpose of statutory compliance during the period
of parallel run i.e. 2009, the computation of capital
adequacy requirement under existing rules prevailed. On
the other hand, revised Risk Based Capital Adequacy
Framework as per Basel II had been practiced by the banks
during 2009 so that Basel II recommendation could
effectively be adopted from 2010. From January 2010, Risk
Based Capital Adequacy Framework as per Basel II have
been fully practiced by the banks replacing the previous
rules under Basel-I. This has begun an endeavor towards
more improved and risk sensitive capital requirement than
the previous regulation.

The guideline is structured around the following three
aspects or pillars of Basel-II:
i. Minimum capital requirements to be maintained by a

bank against credit, market and operational risk;
ii. Supervisory Review i.e., Process for assessing overall

capital adequacy in relation to a bank's risk profile and
a strategy for maintaining its capital at an adequate
level;

iii. Market Discipline i.e., To make public disclosure of
information on the bank's risk profiles, capital adequacy
and risk management.

Scope of Application
This Risk Based Capital Adequacy framework applies to all
banks on ‘Solo’ as well as on ‘Consolidated’ basis where-
• ‘Solo Basis’ refers to all position of the bank and its local

and overseas branches/offices; 
• ‘Consolidated Basis’ refers to all position of the bank

(including its local and overseas branches/offices) and
its subsidiary company(s) like brokerage firms, discount
houses, etc. (if any).

Capital Base
Regulatory Capital
For the purpose of calculating regulatory capital
requirement, capital is categorized into the following three
tiers:
Tier-I Capital
Tier-I capital, also called ‘Core Capital’, comprises of
highest quality capital elements and shall include:
a. Paid-up capital / capital deposited with BB
b. Non-repayable share premium account 
c. Statutory Reserve 
d. General Reserve 
e. Retained Earnings 
f. Minority Interest in Subsidiaries 
g. Non-Cumulative Irredeemable Preference Shares 
h. Dividend Equalization Account 
Tier-II Capital
Tier-II capital, also called ‘Supplementary Capital’,
represents other elements which fall short of some of the
characteristics of the Core Capital but contribute to the
overall strength of a bank and shall include:
a. General Provision
b. Asset Revaluation Reserves
c. All other Preference Shares 
d. Subordinated Debt over five year maturity
e. Exchange Equalization Account 
f. Revaluation Reserves for Securities 
g. Revaluation Reserves for Equity Instruments 



Tier-III Capital

Tier-III capital, also called ‘Additional Supplementary
Capital’, consisting of short-term subordinated debt
(original/residual maturity less than or equal to five years
but greater than or equal to two years) is meant solely for
the purpose of meeting a proportion of the capital
requirements for market risk.

Conditions for maintaining Regulatory Capital

The computation of the amount of Core (Tier-I) and
Supplementary (Tier-II and Tier-III) capitals shall be subject
to the following conditions:
• The amount of Tier-II will be limited to 100 percent of

the amount of Tier-I capital;
• Fifty percent (50 percent) of Revaluation Reserves for

fixed assets and securities shall be eligible for Tier-II i.e.
supplementary capital;

• Ten percent (10 percent) of revaluation reserves for
equity instruments shall be eligible for Tier-II capital;

• Subordinated debt shall be limited to a maximum of 30
percent of the amount of Tier-I capital;

• A minimum of about 28.50 percent of market risk needs
to be supported by Tier-I capital. Supporting of Market
Risk from Tier-III capital shall be limited up to a
maximum of 250 percent of a bank’s Tier-I capital that
is available after meeting credit risk capital requirement.

Eligible Regulatory Capital

In order to obtain the Eligible Regulatory Capital for the
purpose of calculating Minimum Capital Requirements
(MCR), banks are required to make following deductions
from their Tier-I capital: 
i. Book value of goodwill
ii. Shortfall in provisions required against classified assets 
iii. Remaining deficit on account of revaluation of

investments in securities after netting off any other
surplus on the securities. 

Eligible Tier-II capital will be derived after deducting
components, if any, qualified for deduction.

Total Eligible Regulatory Capital will be calculated adding
the eligible Tier-I, eligible Tier-II and Tier-III capital i.e.,
Total Eligible Regulatory Capital = (Eligible Tier-I Capital + Eligible Tier-II

Capital + Eligible Tier-III Capital)

Minimum Capital Requirements (MCR)

a) No Scheduled Bank in Bangladesh shall commence
and carry on its business unless it has a minimum
Paid-up Capital / Capital deposited with BB
(applicable for foreign bank branches) as fixed by
BB from time to time. 

b) Banks shall also maintain a minimum Capital
Adequacy Ratio (CAR) of at least 9 percent of Risk
Weighted Assets (RWA) with core capital (Tier-1)
not less than 5 percent of RWA. CAR would be

derived dividing total Eligible Regulatory Capital by
RWA and multiplied by 100.

CAR =   Eligible Regulatory Capital  x 100 
RWA

Total Risk weighted Assets (RWA) 

Total Risk Weighted Assets (RWA) will be determined by
multiplying capital charge for market risk and operational
risk by a factor of 11.11 and adding the resulting figures to
the sum of risk weighted assets for credit risk i.e.,
Total RWA = RWA for Credit Risk + 11.11 x (Capital Charge

for Market Risk + Capital Charge for Operational Risk) 

Basel-II provides three approaches of increasing
sophistication to the calculation of pillar 1 credit risk capital
requirements. The most basic, the standardized approach,
requires banks to use external credit ratings to determine
the risk weightings applied to rated counterparties, group
other counterparties into broad categories and apply
standardized risk weightings to these categories. The next
level, the internal ratings-based (IRB) foundation approach,
allows banks to calculate their credit risk capital
requirements on the basis of their internal assessment of
the probability that a counterparty will default (PD), but
subjects their quantified estimates of exposure at default
(EAD) and loss given default (LGD) to standard supervisory
parameters. Finally, the IRB advanced approach allows
banks to use their own internal assessment in both
determining PD and quantifying EAD and LGD.

Capital Charge against Credit Risk

As per Bangladesh Bank’s guidelines RWA for Credit Risk
includes both Balance Sheet and Off-Balance Sheet
exposures. The RWA is again subdivided under Banking
Book and Trading Book. For calculating Capital Charge on
Market Risk, Trading Book outstanding is used. Risk
mitigation techniques including haircut of collaterals and
exposures allowed by Bangladesh Bank were also applied
for determining the capital requirement.

For Credit risk, banks in Bangladesh adopted Standardized
approach as suggested by Bangladesh Bank. According to
the standardized approach of Basel-II framework, the risk
weight will be based on the risk assessment (hereinafter
called credit rating) made by External Credit Assessment
Institutions (ECAIs) duly recognized by Bangladesh Bank.
Risk weights are based on external rating or a fixed weight
that is broadly aligned with the likelihood of counterparty
default. Bangladesh Bank has mapped its risk grading
(ranging from 1 to 6, where 1 is the highest grading) with
that of recognized ECAIs. Where an exposure is secured
by guarantee or eligible financial collateral, it may reduce
its capital charge by taking benefit of the risk mitigation
described in the guidelines of Bangladesh Bank. However,
in the absence of credit rating the Risk Weight against
loans and advances would be 125 percent. 

Capital Charge against Market Risk 

Market risk is the possibility of losses of assets in balance
sheet and off-balance sheet positions arising out of
volatility in market variables i.e., interest rate, exchange
rate and price.
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Allocation of capital is required in respect of the exposure
to risks deriving from changes in interest rates and equity
prices in the bank’s trading book, in respect of exposure to
risks deriving from changes in foreign exchange rates and
commodity price in the overall banking activity. The total
capital requirement for banks against their market risk shall
be the sum of capital charges against-
i. Interest rate risk 
ii. Equity position risk 
iii. Foreign exchange (including gold) position risk

throughout the bank’s balance sheet.

Measurement Methodology 
As banks in Bangladesh are now in a stage of developing
risk management models, BB suggested the banks for
using Standardized Approach for credit risk capital
requirement for banking book and Standardized (rule
based) Approach for market risk capital charge in their
trading book. 
Maturity Method has been prescribed by Bangladesh Bank
in determining capital against market risk. In the maturity
method, long or short positions in debt securities and other
sources of interest rate exposures, including derivative
instruments, are slotted into a maturity ladder comprising
13 time-bands (or 15 time-bands in case of low coupon
instruments). Fixed-rate instruments are allocated
according to the residual term to maturity and floating-rate
instruments according to the residual term to the next
repricing date.
In Standardized (rule based) Approach the capital
requirement for various market risks (interest rate risk,
price, and foreign exchange risk) is determined separately.
The total capital requirement in respect of market risk is the
sum of capital requirement calculated for each of these
market risk sub-categories. e.g.,
a) Capital Charge for Interest Rate Risk = Capital Charge

for Specific Risk + Capital Charge for General Market
Risk 

b) Capital Charge for Equity Position Risk = Capital
Charge for Specific Risk + Capital Charge for General
Market Risk 

c) Capital Charge for Foreign Exchange Risk = Capital
Charge for General Market Risk 

d) Capital Charge for Commodity Position Risk = Capital
Charge for General Market Risk 

The methodology to calculate capital requirement under
Standardized (rule based) Approach for each of these
market risk categories is as follows:
Capital Charges for Interest Rate Risk
A. Capital charges for Specific risk 
Capital charge for specific risk against interest related
instruments is designed to protect against an adverse
movement in the price of an individual security owing to
factors related to the individual issuer.
B. Capital charge for General market risk
The capital requirement for general market risk is designed
to capture the risk of loss arising from changes in market
interest rates. In this regard the capital charge will be
calculated on the basis of the following considerations: 

i. Bank’s underlying trading issues may exist in long or
both in long and short position (i.e., related to interest
rate derivative/hedge). Where trading issues relate to
only long position then total capital charge is to be
calculated using the capital.

Capital Charges for Equity Position Risk

a) As with debt securities, the minimum capital standard
for equities is expressed in terms of two separately
calculated charges the “specific risk” and the “general
market risk” for the holdings; 

b) The capital charge, for both specific risk and the
general market risk charge will be 9 percent. 

Capital Charges for Foreign Exchange Risk 

a) The capital charge for foreign exchange risk will be 10
percent of bank’s overall foreign exchange exposure.
The bank’s net open position in each currency should
be calculated by summing:
i. the net spot position (i.e., all asset items less all

liability items, including accrued interest,
denominated in the currency in question); 

ii. the net forward position (i.e., all amounts to be
received less all amounts to be paid under forward
foreign exchange transactions, including currency
futures and the principal on currency swaps not
included in the spot position); 

iii. guarantees (and similar instruments) that are
certain to be called and are likely to be
irrecoverable; 

iv. net future income/expenses not yet accrued but
already fully hedged (at the discretion of the
reporting bank); 

v. any other item representing a profit or loss in foreign
currencies; 

b) The overall foreign exchange exposure is measured by
aggregating the sum of the net short positions or the
sum of the net long positions, whichever is the greater,
regardless of sign. The capital charge will be 9 percent
of the overall net open position.

Capital Charge against Operational Risk

Operational Risk is defined as the risk of losses resulting
from inadequate or failed internal processes, people and
systems or from external events. This definition includes
legal risk, but excludes strategic and reputation risk.

Measurement Methodology 

Banks operating in Bangladesh shall compute the capital
requirements for operational risk under the Basic Indicator
Approach (BIA). Under BIA, the capital charge for
operational risk is a fixed percentage, denoted by · (alpha)
of average positive annual gross income of the bank over
the past three years. Figures for any year in which annual
gross income is negative or zero, should be excluded from



both the numerator and denominator when calculating the
average. The capital charge may be expressed as follows:
K = [(GI 1 + GI2 + GI3) ·]/n 
Where-
K = the capital charge under the Basic Indicator Approach 
GI = only positive annual gross income over the previous

three years (i.e., negative or zero gross income if any
shall be excluded)

αα = 15 percent
n = number of the previous three years for which gross

income is positive. 

Gross income: Gross Income (GI) is defined as “Net
Interest Income” plus “Net non-Interest Income”. It is
intended that this measure should: 

i. be gross of any provisions; 
ii. be gross of operating expenses, including fees paid

to outsourcing service providers; 
iii. exclude realized profits/losses from the sale of

securities held to maturity in the banking book; 
iv. exclude extraordinary or irregular items;
v. exclude income derived from insurance.

Gross income = Net profit (+) Provisions & contingencies
(+) operating expenses (–) items (iii) to (v) above.

Disclosure of Prime Bank
Disclosure includes the following as per Bangladesh
Bank guide lines:

• Scope of Application
• Assets under Banking Book and Trading Book
• Credit risk
• Equity disclosure for Banking Book positions
• Interest rate risk in Banking Book
• Market risk 
• Operation risk

1. Scope of Application
The bank has 5 (five) subsidiaries and Basel-II is applied by
the bank on “solo” as well as on “consolidated” basis.

2. Assets
The bank has to categorize its assets into the following for
calculating risk weighted assets as per Bangladesh Bank
guidelines on risk based capital adequacy:

a) Banking book assets
b) Trading book assets

Generally, foreign currency held by bank in Bangladesh
and outside Bangladesh, investments (Government
securities and shares) under Held for Trading are main

components of the trading book. All assets of the balance
sheet other than above are lying with banking book.

Banking book assets and trading book assets of the bank
as at December 2010 are given below:
a) Consolidated Banking Book Assets:

Taka in million

Particulars Detail Total

Cash in hand including prize bond 1,199.50
Balance with Bangladesh Bank 7,458.60
Balance with Sonali Bank as agent bank
of Bangladesh Bank 361.50
Balance with other banks and financial institutions 728.30
Money at call and short notice -
Investment:
Government 3,038.60
Qualifying (Banks etc.) 784.70
Others 982.50 4,805.80
Loans and advances / investments 112,535.60
Staff loan 1,260.30
Loans to PBIL for investment in shares  5,041.30 118,837.20
Fixed assets 1741.50
Other assets 1779.50
Total banking book assets 136,911.90

b) Consolidated Trading Book Assets:
Taka in million

Particulars Detail Total
Foreign currency in hand 71.20
Foreign currency held in Bangladesh Bank 489.10
Foreign currency with banks and financial institutions 668.70
Investment (trading):
Held for trading 16,351.60
Share of listed company 1,038.30 17,389.90
Total trading book assets 18,618.80

3. Credit Risk
The standardized approach is applied for risk weighting of
exposure as per directive of Bangladesh Bank guidelines.
It requires banks to use risk assessments prepared by
External Credit Assessment Institutions (ECAIs) to
determine the risk weightings applied to rated
counterparties. As the bank has recently nominated an
ECAI for ratings of its exposures and the process is in the
early stage, unrated risk weightings were used in most of
the cases.

The bank has the guidelines on the acceptability of specific
classes of collateral or credit risk mitigation, and
determines suitable valuation parameters. Such
parameters are expected to be conservative, reviewed
regularly and supported by empirical evidence. Security
structures and legal covenants are required to be subject to
regular review to ensure that they continue to fulfill their
intended purpose and remain in line with local market
practice. The principal collateral types are as follows: 

• Cash 
• Gold
• Securities rated by a recognized ECAI
• Debt securities not rated by a recognized ECAI
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• Equities (including convertible bonds) those are
enlisted and regularly traded in Dhaka Stock
Exchange (DSE) and Chittagong Stock Exchange
(CSE)

• Undertaking for collective investments in
transferable securities (UCITS) and mutual funds. 

The bank has historically sought to maintain a
conservative, yet constructive and competitive credit risk
culture. This has served the Group well, through
successive economic cycles and remains valid today. This
culture is determined and underpinned by the disciplined
credit risk control environment which the Group has put in
place to govern and manage credit risk, and which is
embodied in the formal policies and procedures adopted by
the bank. Formal policies end procedures cover all areas of
credit lending and monitoring processes including:

• Risk appetite and evaluation of facilities 
• Key lending constraints and higher-risk sectors 
• Risk rating systems 
• Facility structures 
• Lending to banks, non-banks and sovereigns 
• Personal lending 
• Corporate and commercial lending 
• Portfolio management and stress testing 
• Monitoring, control and the management of problem

exposures 
• Impairments and allowances.

The bank has also established separate Risk and Credit
Control Department which looks after Loan Review
Mechanism and also helps in ensuring credit compliance
with the post-sanction processes / procedures laid down by
the bank from time to time. It involves taking up
independent account-specific reviews of individual credit
exposures as per the approved lending guideline. Risk
department also monitors various credit concentration
limits. The bank has in place a risk grading system for
analyzing the risk associated with credit. The parameters,
while risk grading the customers, include financial condition
and performance, quality of disclosures and management,
facility structure, collateral and country risk assessment
where necessary. Maximum counterparty / group
exposures are limited to 15 percent (funded) of the bank’s
capital base as stipulated by Bangladesh Bank where a
higher limit is required for projects of national importance
subject to prior approval of Bangladesh Bank.

Past dues and impaired exposures are defined in
accordance with the relevant Bangladesh Bank
regulations. Specific and general provisions are computed
periodically in accordance with the Bangladesh Bank
regulations.

Credit Risk Mitigation

The bank has adopted the simple approach for credit risk
mitigation under the Standardized Approach where

considerations are cash, equity, bank’s own FDR etc.
collaterals against the exposures to calculate the next
exposure with applicable haircut.
Consolidated risk weighted assets under credit risk are as below:

Taka in millionSL Particulars
Detail Total

1 Total exposure of credit risk
Funded
a) Domestic 113,948.20
b) Overseas 4,889.10 118,837.30

2 Non-Funded
a) Domestic 92,801.50
b) Overseas 1,112.80 93,914.30

3 Distribution of risk exposures by claims 
A. Claims on sovereigns and central banks -
B. Claims on other official entities 54.50
C. Claims on banks and securities firms 2,478.50
D. Claims on corporate (Medium enterprise loans

to be shown separately) 17,562.00
E. Claims included in the retail portfolio & small

enterprise (Consumer loan to be
shown separately) 8,911.60

F. Claims secured by residential property 12,155.80
G. Claims secured by commercial real estate 35,727.80
H. Consumer loan 3,398.40
I. Medium Loan 7,861.20
J. Other categories -

Capital market exposure 5,041.30
Staff loan 1,260.30
SMA 1,741.40
Past due loans/NPL 1,367.70
Off-balance sheet exposure 93,914.30

4 Credit risk mitigation
Claims secured by financial collateral 15,171.70
Net exposure after the application of haircuts 2859.95
Claims secured by eligible guarantee -

4. Specific Provision 

The bank follows Bangladesh Bank guidelines regarding
loan classification, provisioning and any other issues
related to Non Performing Loan (NPL). Bank’s internal
credit guidelines also directs on managing of NPL, loan
provisioning review procedure, debt write-off, facility
grading, reporting requirements, interest recognitions.
However, the bank’s guidelines will not supersede local
regulations. Thus, while dealing with NPL, the bank’s
decision is always complied by local rules and regulations
as well as group guidelines which are generally more
conservative than the local regulations.

Specific provision on loans and advances as per
Bangladesh Bank guidelines

Specific provision on substandard loans and advances/
investments: 20%
Specific provision on doubtful loans and advances/ 
investments: 50%
Specific provision on bad I loss and advances /
investments: 100%

BRPD Circular No. 5 dated June 05, 2006 also provides
scope for further provisioning based on qualitative
judgments. In these  circumstances impairment losses are 



calculated on individual loans considered individually
significant based on which specific provisions are raised. If
the specific provisions assessed under the qualitative
methodology are higher than the specific provisions
assessed under the formulaic approach above, the higher
of the two is recognized in liabilities under “Provisions for
loans and advances” with any movement in the provision
charged / released in the profit and loss account.

SL Particulars Taka in million

A Gross non-performing assets 1,367.70
Non-performing assets to Outstanding
loans and advances 1.23%

B Movement of non-performing assets
Opening balance 1,149.10
Addition 218.60
Reductions -
Closing balance       1,367.70    

C Movement of specific provisions for NPAs
Opening balance 481.10
Provisions made during the period 120.00
Write-off (256.60)
Write-back of recovery 297.50
Closing balance 642.00

5. Other Credit Information
Other qualitative and quantitative disclosures are given at
notes to the accounts no. 7 of PBL’s Financial Statements
and Risk Management chapter of this Annual Report.

6. Market Risk
Capital charge means an amount of regulatory capital
which the bank is required to hold for an exposure to a
relevant risk which, if multiplied by 11.11, becomes the risk-
weighted amount of that exposure for that risk.

The bank has a comprehensive Treasury Risk Policy which
inter alia coverts assessment, monitoring and management of
all the above market risks. The bank has defined various
internal limits to monitor market risk and is computing the
capital requirement as per standardized approach of Basel-II.

Details of various market risks faced by the bank are as below:

Interest rate exposures
The bank adopts maturity method in measuring interest rate
risk in respect of securities in trading book. The capital charge
for entire market risk exposure is computed under the
standardized approach using the maturity method and in
accordance with the guideline issued by Bangladesh Bank.

Interest rate exposures in the banking book
Interest rate risk is the risk where changes in market interest
rates might adversely affect a bank’s financial condition. The
immediate impact of changes in interest rates is on the Net
Interest Income (NII). A long term impact of changing interest
rates is on the bank’s net worth since the economic value of
a bank’s assets, liabilities and off-balance sheet positions
get affected due to variation in market interest rates. The

responsibility of interest rate risk management rests with the
bank’s Asset Liability Management Committee (ALCO). The
bank periodically computes the interest rate risk on the
banking book that arises due to re-pricing mismatches in
interest rate sensitive assets and liabilities. For the purpose
of monitoring such interest rate risk, the bank has in place a
system that tracks the re-pricing mismatches in interest
bearing assets and liabilities. For computation of the interest
rate mismatches the guidelines of Bangladesh bank are
followed. Details relating to re-pricing mismatches and the
interest rate risk thereon are placed to the ALCO regularly. In
addition, scenario analysis assuming a 100 basis point
parallel shift in interest rates and their impact on the interest
income and net profit of the bank are assessed on a
quarterly basis and placed to ALCO with proposals for
corrective action if necessary. Impact of changes in interest
rate is given under Risk Management chapter of this Annual
Report (page 83 & 86).

Foreign Exchange Risk
Foreign Exchange Risk may be defined as the risk that a
bank may suffer losses as a result of adverse exchange
rate movements during a period in which it has been open
position, either spot or forward, or a combination of the two,
in an individual foreign currency. The responsibility of
management of foreign exchange risk rests with the Global
Market of the bank. The bank has set up internal limit to
monitor foreign exchange open positions. Foreign
exchange risk is computed on the sum of net short
positions or net long positions, whichever is higher of the
foreign currency positions held by the bank. Impact of
changes is given under Risk Management chapter of this
Annual Report (page 83 & 86).
Equity Position Risk
The bank subsidiary-Prime Bank Investment Limited hold
trading position in equities.
The consolidated capital charge for various components of
market risk is presented below:

SL Particulars Taka in million
1 Interest rate risk 624.60
2 Equity position risk 219.40
3 Foreign exchange risk 62.70
4 Commodity risk -

Total 906.70

7. Operational Risk 
Operational risk is defined as the risk of loss resulting from
inadequate or failed internal processes, people and
systems or from external events. This definition includes
legal risk but excludes strategic and reputation risk. It is
inherent in every business organization and covers a wide
spectrum of issues. The bank manages this risk through a
control based environment in which processes see
documented, authorization as independent and
transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews
undertaken by internal audit, and by monitoring external
operational risk events, which ensure that the group stays
in line which industry best practice and takes account or
lessons learned from publicized operational failures within
the financial services industry.
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The bank has codified its operational risk management
process by issuing a high level standard like SOP,
supplemented by more detailed formal guidance. This
explains how the bank manages operational risk by
identifying, assessing, monitoring, controlling and
mitigating the risk, rectifying operational risk events, and
implementing any additional procedures required for
compliance with local regulatory requirements. The
standard covers the following:

• Operational risk management responsibility is
assigned to senior management within the business
operation; 

• Information systems are used to record the
identification and assessment of operational risks
and to generate appropriate regular management
reporting, 

• Assessments are undertaken of the operational
risks facing each business and the risks inherent in
its processes, activities and products. Risk
assessment incorporates a regular review of
identified risks to monitor significant changes;

• Operational risk loss data is collected and reported
to senior management. Aggregate operational risk
losses are recorded and details of incidents above a
materiality threshold are reported to the bank’s Audit
Committee; and

• Risk mitigation, including insurance, is considered
where this is cost-effective.

The bank maintains and tests contingency facilities to
support operations in the event of disasters. Additional
reviews and tests are conducted in the event that any
branch of the bank is affected by a business disruption
event, to incorporate lessons learned in the operational
recovery from those circumstances. Plans have been
prepared for the continued operation of the bank’s
business, with reduced staffing levels.

The bank uses the basic indicator approach to calculate its
operational risk. The required capital for operation risk is Taka
1294.10 million as at December 31, 2010 (Consolidated).

Capital charge means an amount of regulatory capital
which the bank is required to hold for an exposure to a
relevant risk which, if multiplied by 11.11 percent becomes
the risk-weighted amount of that exposure for that risk.

8. Regulatory Capitals
Tier-I capital of the bank includes Paid-up capital, Non-
repayable share premium account, Statutory reserve,
General reserve, Retained earnings, Minority interest in
subsidiaries, Non-cumulative irredeemable preference
shares and Dividend equalization fund. Tier-I capital, also
called ‘Core Capital’ of the bank.
Tier-II (Supplementary Capital) consists of general
provision, revaluation reserves for fixed assets, securities
and equity instruments, all other preference shares and
Subordinated bond.
The use of Tier-III (short term subordinated debt) is limited
only for part of the requirements of the explicit capital

charge for market risks. The bank does not have any Tier-
III capital.
The details of consolidated capital structure are provided as under: 

A. Tier-I Capital
Taka in million

Fully Paid-up Capital 5,776.37
Statutory Reserve 4,391.63
Non-repayable Share premium account 2,241.23
Retained Earnings 3,383.90
Minority Interest in Subsidiaries -
Total (Tier-I Capital) 15,793.13

B. Deduction
Book value of Goodwill -
Shortfall in provisions required against classified assets
irrespective of any relaxation allowed -
Deficit on account of revaluation of investment
in AFS category -
Any increase in equity capital resulting from
securitization transaction -
Any investment in TFCs of other banks exceeding the
prescribed limit -
Other (if any) -
Total deductions -
Total Eligible Tier-I Capital 15,793.13

C. Tier-II Capital
General Provision 2,333.06
Asset Revaluation reserve up to 50% 125.80
Revaluation gain/loss on investment (HFT) up to 50% 710.28
Revaluation reserve for equity instruments up to 10% 18.05
PBL Unsecured Subordinated Bond 2,500.00
Exchange Equalization Fund 4.52
Sub-Total 5,691.71
Deduction, if any -
Total Eligible Tier-II Capital 5,691.71

D. Total Capital 21,484.84

9. Capital Adequacy Ratio
The bank has adopted Standardized Approach (SA) for
computation of capital charge for credit risk and market
risk, and Basic Indicator Approach (BIA) for operational
risk. Assessment of capital adequacy is carried out in
conjunction with the capital adequacy reporting to the
Bangladesh Bank.
The bank has consolidated capital adequacy ratio of 11.69
percent as against the minimum regulatory requirement of
9 percent. Tier-I capital adequacy ratio is 8.60 percent
against the minimum regulatory requirement of 5 percent.
The bank’s policy is to manage and maintain its capital with
the objective of maintaining strong capital ratio and high
rating. The bank maintains capital levels that are sufficient
to absorb all material risks. The bank also ensures that the
capital levels comply with regulatory requirements and
satisfy the external rating agencies and other stakeholders
including depositors. The whole objective of the capital
management process in the bank is to ensure that the bank
remains adequately capitalized at all times.



The bank has in place a capital adequacy framework by
which the bank’s annual budget projections and the capital
required to achieve the business objectives arc linked in a
cohesive way. Capital requirements are assessed for
credit, market and operational risks. The bank’s capital
adequacy ratio is periodically assessed and reviewed by
thy ALCO and reported to Head Office. The composition of
capital in terms of Tier-I, Tier-II and Tier-III are also
analyzed to ensure capital stability and to reduce volatility
in the capital structure. 

The position of various consolidated risk weighted assets is
presented below:

SL Particulars Taka in million
A Credit Risk 159,294.70

On-Balance Sheet 111,046.30
Off-Balance Sheet 48,248.40

B Market risk 10,073.80
C Operational Risk 14,378.40

Total RWA (A+B+C) 183,746.90

Consolidated Minimum Capital Requirement (MCR) is
presented below:

SL Particulars Taka in million
A Eligible Capital:

1. Tier-I Capital 15,793.13
2. Tier-II Capital 5,691.71
3. Tier-III Capital 0.00
4. Total Eligible Capital (1+2+3) 21,484.84

B Total Risk Weighted Assets (RWA) 183,746.90
C Capital Adequacy Ratio (CAR) (A4/B)*100 11.69%

D Core Capital to RWA (A1/B)*100 8.60%
E Supplementary Capital to RWA (A2/B)*100 3.09%
F Minimum Capital Requirement (MCR) 16,537.22
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Risk Management Unit
PBL has formed a separate ‘Risk Management Unit’ under
Chief Risk Officer to ensure following things:

• Designing of organizational structure by clearly
defining roles and responsibilities of individuals
involved in risk taking as well as managing it;

• Formulation of overall risk assessment and
management policies, methodologies, guidelines
and procedures for risk identification, risk
measurement, risk monitoring, defining an
acceptable level of risk, mitigation of all the core
risks in line with their respective guidelines provided
by Bangladesh Bank;

• Reviewing and updating all risks on systematic
basis as necessary at least annually, preferably
twice a year, ensuring that adequate controls exist
and that the related returns reflect these risks and
the capital allocated to support them. The main risk
areas will be Balance sheet Risk Management,
Credit Risk, Foreign Exchange Risk, Internal
Control and Compliance Risk, Money Laundering
Risk and IT Risk. The following risks have also to be
reviewed:
• Operational Risk
• Market Risk
• Liquidity Risk
• Reputation risk
• Insurance Risk
• Sustainability Risk

• Setting the portfolio objectives and tolerance
limits/parameters for each of the risks;

• Formulation of strategies and different models in
consistency with risk management policy based on
IT Policy and in house IT support which can
measure, monitor and maintain acceptable risk
levels of the bank;

• Development of information systems/MIS inflow and
data management capabilities to support the risk
management functions of the bank.  

• Ensure compliance with the core risks management
guidelines at the department level, and at the desk
level;

• The unit will work under bank’s organizational
structure and suggest to the CEO to take
appropriate measures to overcome any existing and
potential financial crisis;

• Analysis of self resilience capability of the bank;
• Initiation to measure different market conditions,

vulnerability in investing in different sectors;

• The unit will also work for substantiality of capital to
absorb the associated risk in banking operation.

Activities undertaken by “Risk Management Unit” since
inception and recent approaches

• Risk Management Unit of PBL is currently arranging
monthly meeting on various issues to determine
strategies in consistency with risk management
policy, which can measure, monitor, and maintain
acceptable risk level of the bank. Minutes of each
meeting is submitted to Bangladesh Bank on
monthly basis; 

• Besides, Risk Management Paper has also been
prepared on the basis of 03 months’ monthly
minutes addressing different areas of risk and their
mitigating tools & techniques guided by the
members of Risk Management Unit;

• In order to perform the risk management function
smoothly, RMU had invited all the Operational
Divisions vide letter to the Head of respective
Divisions to form an internal committee along with
defined duties of concerned officials. It is to be noted
here that due to continuous and successful
persuasion, all the Operational Divisions have
formulated and established internal risk
management committees.

More details about risk management is given under Risk
Management chapter of this Annual Report.

Stress Testing
Risk Management Unit (RMU) of PBL has already prepared
a stress testing model in line with the Bangladesh Bank’s
guideline which initially focused on “Simple Sensitivity and
Scenario Analysis” on the following five risk factors:
• Interest rate;
• Forced sale value of collateral;
• Non-performing loans (NPLs);
• Share prices; and
• Foreign exchange rate.

The first phase of stress testing based on the financial
performance of the bank as of June 30, 2010 has already
been furnished and presented to the regulatory authority
i.e., Bangladesh Bank and also to the Board of Directors.
The result of Stress Testing reflects the strength of this
bank to absorb the shocks against all the risk factors. It has
been observed that at any level of shocks, the bank will be
able to maintain the capital adequacy ratio at the level
which is in line with the standard set by Bangladesh Bank.

The next phase of stress testing based on the financial
performance of the bank as on December 31, 2010 has
also  been  completed  which  shows  that  the  bank  has
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adequate capital to absorb minor, moderate and major
level of shocks. However, in case of cumulative shocks,
some additional capital may be required.

Borrowers’ Rating
Borrowers’ rating is the offshoot of banks’ Capital
Adequacy Requirement under Basel-II framework
applicable for scheduled banks. Basel Capital Accord-II in
respect of Capital Measurement and Capital Standards
aligns capital of a bank more closely with the underlying
risk a bank undertakes through providing funded and non-
funded facilities/guarantees/ commitments to the client/ in
favor of client/ counterparty. With a view to smooth
implementation of Basel-II Accord, management of our
bank had decided to conduct Credit Rating of the
Corporate Borrowers through External Credit Rating
Assessment Institutes (ECAIs). The management primarily
decided to rate the corporate customers.

Since inception, RMU has taken over the mentorship to
rate its corporate exposures through ECAIs. RMU has
continued its all-out efforts to ensure the timely and proper
completion of borrower rating through guidance, series of
meetings and written correspondences with the allied
stakeholders i.e., different branches of the bank, borrowers
and ECAIs. Progress report of the rating completion has
already been reported to Bangladesh Bank.

As a result of vigorous effort and continuous persuasion,
out of total 332 nos. eligible borrowers of PBL having
exposure of Tk 100 million and above, rating of 54 nos.
borrowers (16.27 percent of eligible borrowers) has been
completed till December 31, 2010. Another 44 nos.
borrowers have already signed agreement with ECAIs. It is
expected that by the end of the first quarter of 2011, total
98 nos. of our borrowers out of total 332 nos. borrowers will
be rated through ECAIs which will cover 29.52 percent of
the eligible borrowers.

The rating category of the 54 nos. borrowers of PBL is as
follows:

Bangladesh Equivalent Equivalent No. of Rated % of total

Bank Rating Rating of Rating of Customers rated 

Grade CRISL CRAB of PBL customers

BB Grade-1 AAA, AA+, AA, AA- AAA, AA1, AA2, AA3 17 31%

BB Grade-2 A+, A, A- A1, A2, A3 21 39%

BB Grade-3 BBB+, BBB, BBB- BBB1, BBB2, BBB3 16 30%

Capital Relief through Borrower Rating

Against each individual exposure type, a Risk Weight has
been assigned by Bangladesh Bank which is used to

measure the amount of regulatory capital that will be
required to be maintained against such exposure.
According to the standardized approach of Basel-II
framework, the risk weight will be based on the credit rating
of the borrower prepared by External Credit Assessment
Institutions (ECAIs) duly recognized by Bangladesh Bank.
Where an exposure is secured by guarantee or eligible
financial collateral, it may reduce its capital charge by
taking benefit of the risk mitigation described in the
guidelines of Bangladesh Bank. However, in the absence
of credit rating the Risk Weight against loans and advances
would be higher and will increase the requirement of
maintaining regulatory capital.

Risk Management Unit, as per the direction of the Senior
Management, places top priority on borrower rating as
there are opportunities exist to have significant capital relief
if rating of all of our corporate exposures can be
accomplished. A review of the capital relief (from both
funded and non-funded exposure) reveals that till
December 31, 2010, we have achieved total capital relief of
Tk 1,157.11 million from rated borrowers. Moreover, there
is a possibility of achieving total capital relief of Tk 2,032.88
million within March 31, 2011. 
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Bangladesh Economy

The FY10 was a challenging and eventful year for
Bangladesh along with other economies of the world.
Bangladesh economy maintained growth momentum as it
kept its resilient response to global economic meltdown.
The economy attained 5.8 percent real GDP growth in
FY10. Adequate domestic production in crops and
resilience of the service sector helped the real economy to
remain steady. The Government and Bangladesh Bank
continued to adopt policies in bringing economic stability
and higher growth rate. Agricultural sector achieved a
strong growth of 4.7 percent in FY10 whereas industry
sector slowed down from 6.5 percent in FY09 to 6.0
percent in FY10. The service sector registered 6.4 percent
growth in FY10, marginally higher than 6.3 percent of
FY09. Inflation rate maintained upward trend and reached
to 7.3 percent in FY10 from 6.7 percent in FY09. Inflation
rose mainly due to increase of prices of domestic food
grains along with rising prices of imported essentials in the
international markets particularly those of neighboring
markets. Domestic Savings-GDP ratio decreased from 20.1
percent in FY09 to 19.8 percent in FY10 while investment-
GDP ratio increased from 24.3 percent in FY09 to 25.0
percent in FY10. Overall growth of domestic credit was
17.6 percent in FY10 compared to 15.9 percent in FY09.
Credit to public sector declined by 5.2 percent while credit
to private sector grew by 24.2 percent. The higher growth
in credit to private sector indicates increased activities in
the real economy. Moreover, credit to private sector has
grown strongly along with decline in Government’s bank
borrowing making room for credit to this sector. 

Export earnings growth slowed down to 4.1 percent and
stood at USD 16.2 billion during FY10. Import payment
stood at 21.4 billion in FY10 indicating an increase of 5.4
percent over FY09. Inward remittances from expatriate

Bangladesh nationals increased by 13.4 percent and stood
at USD 10.99 billion in FY10. As a result balance of
payments showed a significant surplus of USD 2.87 billion.
The gross foreign exchange reserve held by Bangladesh
Bank increased by 3.3 billion and stood at USD 10.8 billion
at the end of FY10 which is sufficient to meet four months
import obligations.

The 5.8 percent real GDP growth was underpinned by
strong growth in agricultural and service sectors with a
modest growth in industry sector. Growth rate in agriculture
and service sectors were 4.7 percent and 6.4 percent
respectively while industry sector grew by 6.0 percent.
Sectoral GDP growth performance was as mentioned
below:

FY91-FY00 FY01-FY10 FY09 FY10
(Average) (Average)

1 Agriculture 3.2 3.4 4.1 4.7
2 Industry 7.0 7.4 6.5 6.0
3 Services 4.5 6.1 6.3 6.4

GDP 4.8 5.8 5.7 5.8

Management Committee



Prime Bank operation

PBL is one of the leading private commercial banks of the
country in terms of asset quality, profitably, market
diversification, and capital adequacy. The major challenges
faced by the bank during 2010 were:
• Ensure expected growth of loan portfolio was a tough

job for the bank in 2010 particularly in the first three
quarters. Unavailability of power especially gas for new
projects and downfall in capital machinery import acted
adversely to loan growth. However, the situation
improved significantly in the last quarter of the year;

• Liquidity management became a priority in absence of
expected asset growth particularly in the first three
quarters to earn highest possible return on investment
portfolio. However, liquidity position was tightened in
the last quarter of the year due to improvement in asset
growth and regulatory changes. Issuance of unsecured
subordinated bond of Tk 2,500 million and right share
4 : 1 at Tk 200 premium substantially helped the bank
to maintain sufficient liquidity;

• Diversification of credit portfolio with higher emphasis
on SME and retail lending in absence of adequate
scope for growth in corporate segment as well as a
priority for contribution to the economy. Disbursement
of agriculture loan was also a priority for the bank as
prescribed by Bangladesh Bank; 

• The bank enjoyed higher spread in the first three
quarters of 2010. But the spread gradually reduced and
the signs for further reduction is evident since the last
quarter of 2010 due to continuation of reduced lending
rate but increased deposit rate heightened by liquidity
crunch;

• Improvement of deposit mix and competitive pricing on
liabilities became a regular phenomenon over the year
2010 to avoid profit erosion in the face of reduced
lending rates;

• Maintaining asset quality was a top priority for the bank;
• Increase foreign exchange business (import, export,

remittance) and guarantee business which helped to
increase commission and exchange earnings;

• Volatile capital market also affecting the money market
in the form of tight liquidity scenarios.

In the backdrop of the challenging environment, PBL
continued its growth in all of its operating activities. PBL’s
operational activities include commercial banking in
conventional and Islamic banking mode. Merchant Banking
and Investment activities are being carried out by PBL’s
subsidiary namely Prime Bank Investment Limited (PBIL). All
the business sectors showed strong performance during 2010.

What we did good
• Excellent “Brand Image”
• Network of 94 branches and 14 SME branches/centers

at strategic financial centers
• Deep market penetration and continuous growth in

corporate, commercial and trade finance sectors
• High market share and sound financial performance

• Reaching Islamic banking products and services to
more people through introducing Islamic Banking
Service Desks at conventional branches

• Off-Shore Banking in major EPZs
• Exchange Houses (fully-owned subsidiaries) at

Singapore and UK for remittance business
• Real-time Online Banking through Core Banking

Software Temenos T24,  a World Class Technology
Platform

• ATM services
• Credit Card
• Internet Banking
• SMS Banking
• Consumer finance
• Small & Medium Enterprise (SME) finance
• Syndicated financing
• Merchant Banking activities through Prime Bank

Investment Limited (fully-owned subsidiary)
• Corporate governance and CSR activities
• Management team and skilled HR
• Wide customer base
• Significant growth of foreign exchange business
• Continuous expansion of Branches
• Diversified product base

Achievements

The achievements and concerns of PBL during the year
2010 are given below:

a) 21 percent growth of profit before tax

The bank registered profit before tax of Tk 5,537.88 million
in 2010 against Tk 4,589.22 million in 2009. The growth of
profit was 21 percent which was a significant achievement
considering the fact that the merchant banking and
investment function was separated from the bank during
2010 to be conducted by a subsidiary, namely Prime Bank
Investment Limited (PBIL) and Prime Bank Securities
Limited (PBSL). However, the profit of these subsidiaries
are considered under the consolidated profit of the Group
and as a result the consolidated profit before tax in 2010
showed 40 percent growth over 2009;
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b) 42 percent growth of foreign exchange business

The foreign exchange business handled by the bank in
2010 was Tk 283.08 billion in 2010 against Tk 199.00
million in 2009 indicating a growth rate of 42 percent which
was contributed by growth in import, export and remittance
business as below:
• Import business handled was Tk 147.70 billion which

was 125 percent of the budget and showed 53 percent
growth;

• Export volume was Tk 106.94 billion which was 115
percent of the budget with growth rate of 41 percent;

• Remittance business was Tk 28.43 billion which was
86 percent of the budget but showed growth rate of 8
percent;

c) 112 percent growth of guarantee business
Guarantee business was Tk 29.00 billion in 2010 which
was 161 percent of the budget and showed 112 percent
growth over 2009;
d) 28 percent growth of Commission and exchange
earnings:
As a result of above mentioned growth in foreign exchange
and guarantee business and other online services, the
banking registered 28 percent growth of commission and
exchange earnings in 2010 over 2009.
e) Reduction of cost of deposit
Due to aggressive sales of low and no cost deposits and
reduction in rates of deposits, the interest cost of deposit
declined to 6.39 percent in 2010 from 8.41 percent in 2009.
The deposit mix of the bank significantly improved during
2010 as percentage of no cost and low cost deposit to total
deposit improved from 33.13 percent in 2009 to 37.90
percent in 2010 whereas percentage of savings deposit
increased from 11.32 percent in 2009 to 12.29 percent in
2010. The growth of no cost and low cost deposits was 33
percent whereas the growth of savings deposit was 26
percent over that of the previous year.
f) NPL recovery
Tk 584.50 million had been recovered against NPL
accounts and Tk 298.23 million had been recovered
against previously written-off accounts in the year 2010.
Due to continuation of major recovery efforts, the NPL ratio
came down to 1.23 percent in 2010 from 1.29 percent in
2009 and helped to partially offset the effect of decline in
yield on advances due to decrease in lending rates as
instructed by Bangladesh Bank;
g) 16 percent growth of deposit volume
With a growth rate of 16 percent, deposit volume was 91
percent of the budget as the growth of high cost deposits
was discouraged particularly in the first three quarters of
2010 to match with the growth rate of advance and also

keeping in mind the issuance of subordinated bond and
injection of right share proceeds with premium.

h) 25 percent growth of loans and advances volume
Loans and advances volume was 98 percent of the budget
but reflected a growth of 25 percent over 2009. The loans
and advances portfolio was more diversified. SME loan
showed 60 percent growth whereas retail loan showed 40
percent growth;

i) 74 percent growth of net interest income

Due to considerable growth of deposit and loan volume,
higher spread as a result of reduced cost of deposit and
significant amount of NPL recovery, the net interest income
of the bank stood at Tk 4233.65 million which was 74
percent higher than that of 2009;

j) Strengthening capital base

By maintaining strong growth of profit, PBL has always
ensured internal generation of capital to meet the business
growth. But external generation of capital is always in
consideration to further strengthen the capital base as it
was required in the year 2010 to comply with Basel-II
requirements. PBL was the first to issue unsecured
subordinated bond of Tk 2,500 million in 2010. The bank
also issued right share 4 : 1 at Tk 200 premium. As a result
of these initiatives the capital adequacy of the bank
remained strong at 11.69 percent as against minimum
statutory requirement of 9.00 percent.   

Branch Cluster Management

The bank introduced Cluster Management (Branch
Mentorship) in the year 2009 which is strengthened further
during 2010. Through Cluster Management the Senior
Management is becoming directly involved with Head of
Branches (HOBs) in their marketing drives for assets,
liabilities, and other issues. As a result, the HOBs are
exposed to more matured thoughts and ideas through
Mentors resulting in qualitative improvement of their
business and operational activities. The shift to the
mentorship program has proved to be very effective way of
empowering the people to do better, understand the
challenges ahead through interactive dialogue with senior
management. The cluster management follows a bottom
up approach in setting the budget which includes all key
parameters of core risk management. The good
profitability, strong asset quality are the results of proactive
role of the HOBs under the cluster managements. The
system strengthened the compliance, transparency and
accountability of the HOBs and has become the process of
creating future leaders and successors of top level
management.



Significant accounting policy

This management discussion analysis is based on the
significant accounting policies and financial statements of
2010.

Summary of financial performance of PBL
Taka in million

2010 2009
Operating revenue 9,681 8,196
Operating expenses 3,603 2,907
Net profit before tax 5,538 4,589
Net profit attributable to shareholders 2,691 2,218
Total assets 152,797 124,806
Loans and advances 111,167 89,252
Deposits 124,519 106,956
Shareholders’ equity 16,769 11,745
Net return on equity 21.06% 30.19%
Cost to income ratio* 37.22% 35.47%
Non-performing asset ratio 1.23% 1.29%
Capital adequacy 11.69% 14.71%

* The cost-income ratio of the bank increased during the
year 2010 mainly due to increase in personnel and other
operating expenses to match with the growth of SME and
retail business and branch expansion along with
development of IT infrastructure. To keep the salary
package competitive in the industry, there was upward
revision of the packages in the last quarter of 2009, full
impact of which took place in the year 2010 by increasing
personnel expenses. However, the enhancement of the
package will motivate our employees to do even better in
future and targeted increase of business especially in SME
and retail segments will benefit the bank in broad spectrum.

PBL also made donation amounting to Tk 221.50 million to
Prime Bank Foundation to carry on various CSR activities.
PBL also focused on developing brand image and
increased promotional and advertisement expenses. This
strategy added value to the business. Considering these
factors, the cost-income ratio of the bank is quite
satisfactory as per the industry standard.

Profits and Dividends
• Operating revenue increased by 18.12 percent to

Tk 9.68 billion in 2010 compared to Tk 8.20 billion in
2009. Operating expenses increased by 23.94 percent
and stood at Tk 3.60 billion in 2010 compared to Tk 2.91
billion in 2009. Net profit attributable to shareholders
increased by 21.33 percent and remained strong at
Tk 2.69 billion;

• Net return on equity for 2010 is 21.06 percent compared
to 30.19 percent in 2009;

• Weighted average earnings per share (after split) is
Tk 5.69 in 2010 compared to Tk 5.44 in 2009;

• Board of Directors recommended stock dividend of 35
percent and cash dividend of 5 percent for the year
2010.

Balance Sheet Growth, Asset Quality and Capital
Position
• PBL’s total assets increased by Tk 27.99 billion and

stood at Tk 152.80 billion as at end of December 2010
indicating a growth of 22.43 percent;

• Loans and advances increased by Tk 21.92 billion and
stood at Tk 111.17 billion as at December 2010
indicating a growth of 24.55 percent;

• Total deposits grew by Tk 17.56 billion and stood at
Tk 124.52 billion as at December 2010 indicating a
growth of 16.42 percent;
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Taka in million

Total Number Deposits Loans & Oerating Profit
Cluster Number of AD Advances
Name of branches Actual % of Actual %of Budget Actual % % of

branches Total Toal Achieve- Total
ment

Cluster-1 23 11 43,833 35.55 46,463 42.41 2,694 2,950 110 43.82

Cluster-2 25 6 28,033 22.73 25,648 23.41 1,395 1,458 104 21.66

Cluster-3 24 5 30,099 24.41 20,500 18.71 1,467 1,466 100 21.78

Cluster-4 22 5 21,350 17.31 16,953 15.47 766 858 112 12.74

All Clusters 94 27 123,315 109,564 6,322 6,732 106

The branches of PBL are divided into 4 (four) clusters headed by the Additional Managing Director, two Deputy Managing
Directors and a Senior Executive Vice President. A brief review of the structure and performance of the clusters are
mentioned below:
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• Non-performing loan stood at 1.23 percent in 2010
compared to 1.29 percent in 2009;

• Capital adequacy ratio stood at 11.69 percent (as per
Basel-II) at the end of December 2010 which was 14.71
percent (as per Basel-I) at the end of December 2009.

Growth of deposits and segments
• Core customer deposits continued to increase.

Customer deposits consist of 98.59 percent of total
deposits;

• Savings deposit of the bank showed strong growth of
26.34 percent and increased its share to total deposit to
12.29 percent from 11.32 percent of previous year;

• Strong brand image, efficient customer services along
with retail liability campaign were keys to the
commendable growth rate.

Loans and advances
• Loans and advances were well spread. Retail and SME

sector showed significant growth during 2010;
• The pressure from Bangladesh Bank to keep the

interest spread to 5 percent continued. In addition to
indirect restrictions, Bangladesh Bank imposed the
ceiling of maximum 13 percent interest on lending
except for small and retail finance in 2009. Later on
maximum interest rate of 13 percent was imposed on
housing loans. But the spread did not reduce as the
bank successfully improved its deposit mix along with
reduction of interest rates on deposits. However, the
scenario has changed in the opposite direction from the
last quarter of 2010;

• Non-performing loan increased during the year by Tk
219 million but stood at 1.23 percent. The ratio is much
below the market average of 9.20 percent. As such the
asset quality may be termed as strong;

• PBL made adequate provision against bad and doubtful
debt as per Bangladesh Bank requirement.

Capital Management and Basel-II
• As per Basel-II guidelines issued by Bangladesh Bank,

PBL has been continuously assessing its capital
requirement both in terms of Tier-I and Tier-II. All the
options have been weighed in order to keep a strong
capital base as well as ensure increased shareholders
value;

• In order to support the business growth stress was
given for internal capital generation by maintaining
strong profitability for the shareholders. In addition, the
option for external capital generation was also
considered in the form of issuance of subordinated
bond of Tk 2,500 million and issuance of one right share
for four ordinary shares with Tk 200 premium. More
details regarding capital management and Basel-II are
given in the Market Discipline-Pillar-III Disclosures
under Basel-II chapter in this Annual Report.

Cash flow statement of PBL
During the year under review, PBL had a net cash outflow
of Tk 356 million as shown below:

Taka in million

2010 2009
Net cash flow from operating activities (5,925) 1,564
Net cash flow from investment activities 28 312
Net cash flows from financing activities (356) -
Net increase and decrease in cash (356) 1,876

Net Cash flow from operating activities
The major component of net cash flow from operating
activities is operating profit by eliminating the effect of
depreciation and provisions. It appears that the increase in
loans and advances and purchase of trading securities
(Treasury bills) were covered from customer deposits and
borrowings from Bangladesh Bank under repo facilities to
primary dealers.

Net Cash flow from investment activities
Net cash flow is positive as the bank realized sale proceeds
from securities in excess of purchase of land and building
for its business and make payment against lease
obligations.

Net Cash flow from financing activities
Net cash flow was positive as Tk 2,500 million was received
against issuance of subordinated bond and Tk 3,396.50
million was received against issuance of 4:1 right share at
premium net off tax in 2010.



Liquidity statement
• From the liquidity statement it transpires that the

cumulative gap is positive and pressure from liquidity is
minimal. 

• In order to meet the withdrawal demand Bank
maintained adequate liquid assets as per regulation.
The issuance of subordinated bond and injection of
right share proceeds with premium significantly helped
the bank to maintain sufficient liquidity. Following CRR
and SLR ratio was maintained as against the regulatory
requirement:

Required Maintained 
(%) (%)

Cash Reserve Requirement (CRR) 6.00 6.64
Statutory Liquidity Ratio (SLR) 19.00 25.67

Managing Risk

PBL Group recognizes and takes proactive measures to
manage various risks posed by the ever-changing business
environment. These risks which include credit risk, market
risk, liquidity risk and operational risk are comprehensively
dealt with and systematically managed by established
limits and control. PBL established a structured frame work
for risk management which is intended to balance risk
against returns. Details of risk management of PBL are give
in Risk Management chapter of this report.

Monitoring performance through Key Performance
Indicators

We track our performance against number of bench marks
known as key performance indicators. The KPIs fall under
two categories; Financial and Non-financial. The KPIs are
used to track our performance against the planned targets,
comparison of previous years’ results and industry bench
mark.

Financial key performance indicators
• Deposits and loans are the two important elements

considered in monitoring the performances. This helps
the management to plan business expansion vis-à-vis
liquidity. Deposit performance is measured in terms of
cost of deposits, mix of deposits. Credit is monitored in
terms of yield on advance and impairment charges.
PBL kept the lead in deposits and loans and advances
among the conventional private commercial banks;

• Asset and liability mix is monitored to ensure expected
profitability, efficiency as well as to achieve
diversification;

• Off-Balance sheet exposure i.e., Letter of Credit, Export
and Guarantee are monitored as these are important
sources of fee based income. Margin and commission
aspects are looked into;

• Revenue growth and revenue mix indicates the
business growth and sources of income. This helps the

management how well is our business mix and what
actions should be taken for a balanced growth;

• Cost to income ratio is an important tool which the
management uses to determine the efficiency of
consumption of resources for creating income;

• NPL Ratio measures the asset quality of the bank and
helps in managing asset portfolio;

• Net profit before tax measures the operating efficiency
of the  management and is important for determining
the productivity of the employees;

• Return on average equity measures the return on the
average capital invested in the business;

• The steady dividend policy of PBL aims to deliver
sustainable and growing returns to shareholders by
remaining a responsible corporate citizen;

• The earnings per share ratio shows the level of
earnings generated per ordinary shares.

Non-financial key performance indicators
• The most important indicator is customer satisfaction. It

is the key to the development of business. Research
and Development Division reviews the customer
satisfaction level. It also undertakes mistry shopping to
find out efficiency of our customer service system;

• Through ATM usage survey, we can track the number of
transaction processed, resilience of our system in terms
of service availability target. The survey indicates
gradual increase of transactions indicating customer
satisfaction;

• As Prime Bank always emphasized for being compliant,
above all the issues compliance status is regarded as a
very important non-financial KPI in PBL.

Product and Services and Information Technology

PBL will depend more on technology and shall convert its
products supported by the core banking software.

Risk factors

It is needless to say that there are certain risk factors which
are external in nature and can affect the business of the
Bank. The factors discussed below can significantly affect
the business:

• General business and political condition

PBL’s performance greatly depends on the general
economic conditions of the country. The effect of
recession is still unfolding which may result to slow
down in business environment. Political stability is must
for growth in business activities.

• Changes in credit quality of borrowers

Risk of deterioration of credit quality of borrowers is
inherent  in  banking  business. This could result due to
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global economic crisis and supply side distortion. The
changes in the import prices affected the commodity
sectors and ship breaking industry. Deterioration in
credit quality requires provisioning.

• Changes in policies and practices of regulatory bodies
to revise practices, pricing and responsibilities of the
financial institutions

PBL is subject to regulations and compliance of
regulation is must. Changes in policies with regard to
interest rates, pricing have significant effect on the
performance of the Bank. Bangladesh Bank is expected
to continue its persuasion to reduce the spread and
charges further which is likely to affect the performance.
Changes in provisioning requirement will also affect the
performance of the bank.

• Implementation of Basel-II

Basel-II is fully effective from 2010 and PBL needs to be
complied with respect to credit risk management, its
supervision and establishment of effective internal
control. The grading of the borrowers and its link with
capital requirement may slow down the credit
expansion. The establishment of effective control
requires more investment in technology and operating
expenses are likely to increase.

• Volatility in equity market

Securities and Exchange Commission and the stock
exchanges improved their supervisory role but the
equity market is still volatile. The recession fear also
added to the volatility. If volatility continues it is likely to
affect the performance of the bank. 

• Changes in market conditions

Changes in market conditions particularly interest rates
on deposits and volatility in FX market is likely to affect
the performance of the bank. Depositors are becoming
increasingly price sensitive and any unilateral upward
change by a bank will exert pressure on interest rate
structure of the banking sector. It is feared that wage
earners remittances may decline due to fall in job
opportunity in international market. Unless offset by
export performances, there may be pressure in the FX
market.

• The risk of litigation

In the ordinary course of business, legal actions, claims
by and against the bank may arise. The outcome of
such litigation may affect the financial performance of
the bank.

• Success of strategies

PBL is proceeding with its strategic plan and its
successful implementation is very important for its

financial performance. Major deviation due to external
and internal factors will affect the performance of the
bank.

• Operational risk

Operational risk is inherent to all businesses more so
when the operation is technology based. PBL is now
using its Core Banking Software Temenos T24, but that
requires other hardware and software support. Although
all risk mitigation techniques is taken but it is not certain
that there may not be any major failure in the operating
system arising from error, fraud etc. This type of failure
may impact the performance of the bank.

Future outlook

The impact of global slowdown on Bangladesh economy
turned out to be relatively moderate and short lived
because of limited, regulated external exposure keeping
the financial sector free from toxic assets and contagion.
The real GDP growth has been projected to be 6.7 percent
in FY11 (forecasted by ADB to be 6.1 percent). The
economy is expected to achieve the growth target for FY11
and also leap forward to growth performance well beyond
7.0 percent in FY12 following faster global economic
recovery together with investment plan implementing
initiatives including Public Private Partnership (PPP).
Monetary policies are being taken by Bangladesh Bank to
achieve the growth but there are several key challenges
like persistent shortages of power and gas, probable
continuation of decline in manpower exports affecting
remittance inflows, risk of exacerbating domestic inflation
caused by upward revision of energy prices, floods and
other natural disasters and climate change.

The monetary policy is assumed to remain supportive for
the development requirement of the economy. Policy
support will be directed towards adequate credit flows
towards all productive but under-served and un-served
sectors especially in agriculture sector, SMEs, women
entrepreneurs, housing (particularly for lower income
group), renewable energy and effluent treatment projects.
In these initiatives innovative partnerships between banks,
microfinance institutions, mobile phone and smart card
based IT platforms for efficient and cost effective customer
service will be continued to be encouraged and supported.
Banks would be pursued by Bangladesh Bank to reduce
interest spread and improve managerial efficiency by
reducing the burden of non-performing loans.



Risk Management

The Risk of any banking institution may be defined as the
possibility of incurring losses, financial or otherwise.
Banking business is in fact a business of risk taking. So it
is vital to manage all these risks efficiently to emerge as the
winner out of these risk ventures. In today’s challenging
financial and economic environment effective risk
management is a must for sustainable growth in
shareholders’ value. The major areas of risk to which the
activities of the banking operation are exposed to are Credit
Risk, Liquidity Risk, Market Risk, Operational Risk and
Reputation Risk. Market risks include Foreign exchange
risk, Interest rate risk and Equity risk.

The risk management policy of the bank operates under 5
broad principles:
l Oversight by the Board / Executive Committee. Board

approves policies and processes of risk management
which is recommended by the Top Management and
Executive Committee approves the credit proposals
submitted by the Top Management;

l Audit Committee of the Board reviews the internal audit
reports of the bank and risk management covering
credit risk, operational risk including money laundering
risk, market risk and liquidity risk;

l Dedicated independent risk management units viz
Credit Risk Management Unit, Credit Administration
Department, Credit Monitoring and Recovery
Department, Internal Control and Compliance Division,
Internal Audit Division, IT audit Department and Money
Laundering Risk through Chief Compliance Officer of
the bank and Compliance Officers posted at different
branches;

l Dedicated committee at management level has been
set up to monitor risk viz. credit risk through Credit
Review Committee / and Risk Management Unit,
Operational Risk through Management Committee and
Internal Control and Compliance Division, Market and
Liquidity risk through Asset Liability Committee (ALCO);
Information risk through MRS Committee.

l In order to streamline risk control features in a more
effective manner, PBL has put in place its Standard
Operating Procedure (SOP) in line with internationally
accepted best practices. SOPs cover all operating
departments including Corporate Banking, SME
Banking, Retail Banking, Credit, Foreign Exchange,
Treasury, Human Resources and Financial
Administration. The SOPs include all processes related
to the initiation, maintenance, settlement/closure and
recording for the entire range of products offered by the
bank. SOPs help the bank maintain control over its
operations, clarify the links with the IT system, act as an
effective communication tool that will reduce training
time, and improve risk management and work
consistency.

Risk Management Process
PBL has always been in the forefront of implementing
different risk management tools and techniques. Its risk
management approach is emphasized not only for

regulatory purpose but also to improve operational and
financial performance of the bank. The prime objective of
the risk management is that the bank takes well calculated
business risks while safeguarding the bank’s assets, its
profitability from various risks.

Risk management process consists of:
l Identification,
l Measurement,
l Aggregation,
l Planning and management,
l Monitoring

A. Identification: A bank’s risks have to be identified
before they can be measured and managed. Typically
PBL distinguishes the following risk categories:
l Credit risk
l Market risk
l Operational risk
l Liquidity Risk
l Reputation Risk and
l Islamic banking risk

B. Measurement: The consistent assessment of the
above-mentioned types of risks is an essential
prerequisite for successful risk management. Credit risk
assessment and measurement in PBL is calculated on
the basis of possible losses from the credit portfolio.
Potential losses in the credit business can be divided
into expected losses and unexpected losses. Expected
losses are derived from the borrower’s expected
probability of default and the predicted exposure at
default less the recovery rate, i.e. all expected cash
flows, especially from the realization of collateral. The
expected losses should be accounted for in income
planning and included as standard risk costs in the
credit conditions. Unexpected losses result from
deviations in losses from the expected loss.

C. Aggregation: When aggregating risks, it is important to
take into account correlation effects which cause a
bank’s overall risk differing from the sum of the
individual risks. This applies to risks both within a risk
category as well as across different risk categories.

D. Planning & Controlling: Furthermore, risk
management in PBL has the function of planning the
bank’s overall risk position and actively managing the
risks based on these plans. Managing the risks should
be taken to mean the following: the selective limitation
of risk positions as well as the mitigation, or possibly
increase of these positions by means of financial
instruments or suitable techniques.

E. Monitoring: Risk monitoring is used to check whether
the risks actually incurred lie within the prescribed
limits, thus ensuring an institution’s capacity to bear

Annual Report 2010 u 79



Risk Management

Annual Report 2010 u 80

The above process of risk management has been
undertaken in PBL in a cyclical manner which implies that
if any risk(s) remains un-attended, it will be addressed
though the repetition in the process which started with
identification of those factors and the process continues. 

Credit Risk Management

Principles for the Management of Credit Risk in PBL

While financial institutions have faced difficulties over the
years for a multitude of reasons, the major cause of serious
banking problems continues to be directly related to lax
credit standards for borrowers and counterparties, poor
portfolio risk management, or a lack of attention to changes
in economic or other circumstances that can lead to a
deterioration in the credit standing of a bank's
counterparties. Credit risk is most simply defined as the
potential that a bank borrower or counterparty will fail to
meet its obligations in accordance with agreed terms. The
goal of credit risk management is to maximize a bank's risk-
adjusted rate of return by maintaining credit risk exposure
within acceptable parameters. Banks need to manage the
credit risk inherent in the entire portfolio as well as the risk
in individual credits or transactions. Banks should also
consider the relationships between credit risk and other
risks. The effective management of credit risk is a critical
component of a comprehensive approach to risk
management and essential to the long-term success of any
banking organization.

The sound practices set out in this document specifically
address the following areas:

l Establishing an appropriate credit risk environment; 
l Operating under a sound credit granting process; 
l Maintaining an appropriate credit administration,

measurement and monitoring process; and 
l Ensuring adequate controls over credit risk.

The credit risk management policy of PBL operates under
the following broad principles:

A. Establishing an appropriate credit risk environment

Principle 1: The Board of Directors has the responsibility
for approving and periodically reviewing the credit risk
strategy and significant credit risk policies of the bank. The
strategy reflects bank’s tolerance for risk and the level of
profitability the bank expects to achieve for incurring
various credit risks.
Principle 2: Senior management has the responsibility for
implementing the credit risk strategy approved by the
Board of Directors and for developing standard policies and
procedures for identifying, measuring, monitoring and
controlling credit risk. Such policies and procedures
address credit risk in all of the bank’s activities and at both
the individual credit and portfolio levels.
Principle 3: Banks identify and manage credit risk inherent
in all products and activities. Banks ensure that the risks of
products and activities new to them are subject to adequate
procedures and controls before being introduced or
undertaken, and approved in advance by the Board of
Directors or its appropriate committee. In order to
streamline risk control features in a more effective manner,
PBL has put in place its Standard Operating Procedure
(SOP) in line with internationally accepted best practices. 

B. Operating under a sound credit granting process

Principle 4: The bank is operating under sound, well-
defined credit-granting criteria. These criteria include a
thorough understanding of the borrower or the
counterparty, as well as the purpose and structure of the
credit, and its source of repayment. 

l Credit facilities is allowed in a manner so that credit
expansion goes on ensuring optimum asset quality i.e.,
bank’s standard of excellence shall not be
compromised; 

l PBL carefully avoids name lending. Credit facility is
being allowed absolutely on business consideration
after conducting due diligence; 

l Risks inherent in a credit proposal are being identified
and appropriate mitigating factors are applied;

l Collateral offered against a credit facility is properly
valued and verified by the concerned Relationship
Officer and/or Relationship Manager and re-valued and
re-verified annually in the subsequent period(s). In
addition, the same collateral is valued and verified by
an enlisted surveyor of the bank which is now
applicable for all customers irrespective of any amount;
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l Risk grading of the accounts have been done as per
Bangladesh Bank’s guidelines. Any credit
approval/sanction shall be subject to the banking
regulations in force or to be imposed by the regulatory
body from time to time and to the changes in the bank’s
policy. This is to be specifically mentioned in the
sanction letter issued to the customer. Compliance
Report on CRG at the each end of the quarter to be
given to CRM at Head Office. Data collection check list
and limit utilization format have been prepared for
regular assessment. Internal audit division
independently reviews the risk grading at the time of
auditing the branches. 

Credit Risk Components and Key Parameters

Principle 5: The bank has established overall credit limits
at the level of individual borrowers and counterparties, and

groups of connected counterparties that aggregate in
comparable and meaningful manner for different types of
exposures, both in the banking and trading book and on
and off the balance sheet.

PBL will always comply with the prevailing banking
regulations regarding Single Customer Exposure Limit set
by Bangladesh Bank from time to time. Credit facility to a
single customer (Individual, Enterprise, Company,

Corporate, Organization, and Group) shall be treated as
Large Loan if total outstanding amount against the limit at
a particular point of time equals or exceeds 10 percent of
the total capital of the Bank. Prime Bank’s total Large Loan
Portfolio exposure shall not exceed 56 percent of the total
outstanding loans and advances at any point of time.  

Principle 6: The bank has a clearly-established process in
place for approving new credits as well as the extension of
existing credits. A thorough credit risk assessment is done
before granting loan. The Credit Risk Assessment includes
borrower risk analysis, industry risk analysis, historical
financial analysis, projected financial performance, the
conduct of the account, and security against the proposed
loan. The assessment originates from relationship
manager/account officer and approved by Credit
Committee at Head Office. The Credit Committee under
delegated authority approves the credit proposals.

Executive Committee of the Board approves the proposals
beyond the authority limit of the Credit Committee. The
Board of Directors reviews the proposals approved by the
Executive Committee. 

Principle 7: All extensions of credit made on an arm’s-
length basis. In particular, credits to related companies and
individuals must be monitored with particular care and
other appropriate steps taken to control or mitigate the risks
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of connected lending. Credit operation of the Bank should
contribute at optimum level within the defined risk limitation.
In other words, credit facilities should be extended in such
a manner that each deal becomes a profitable one so that
the bank can achieve growth target and superior return on
capital.

Credit approval process in PBL sub-divided into a
large number of individual process steps

C. Maintaining an appropriate credit administration,
measurement and monitoring process

Principle 8: The bank has in place a system for the
ongoing administration of various credit risk-bearing
portfolios. Dedicated independent risk management units
like Credit Risk Management Unit, Credit Administration
Department, Credit Monitoring and Recovery Department,
Internal Control and Compliance Division, and Internal
Audit Division are developed for these purposes. Dedicated
committee at management level has been set up to monitor
risk viz. credit risk through Credit Review Committee / and
Risk Management Unit.

PBL has a system of tracking Early Alert Accounts. An Early
Alert Account is one that has risks or potential weaknesses
of a material nature requiring monitoring, supervision, or
close attention of the management. If such weaknesses are
left uncorrected, they may result in deterioration of the
repayment prospects for the asset or in the Bank’s credit
position at some future date with a likely prospect of being
downgraded. Early identification, prompt reporting and
proactive management of Early Alert Accounts are prime
responsibilities of all Relationship Managers/Officers and
the whole process is a continuous one. An Early Alert
Report is completed by the RM and sent to the approving
authority in CRM for any account that is showing signs of
deterioration. The Risk Grade is changed and referred to
CRM department for assistance in recovery.

Principle 9: The bank has in place a system for monitoring
the condition of individual credits, including determining the
adequacy of provisions and reserves. For NPL Provisioning
and Write-off, the guidelines established by Bangladesh
Bank for CIB reporting, provisioning and write-off of bad
and doubtful debts, and suspension of interest are followed
in all cases.

The RU Account Manager determines the Forced Sale
Value (FSV) of NPL accounts.  Forced Sale Value is
generally the amount that is expected to be realized
through the liquidation of collateral held as security or
through the available operating cash flows of the business,
net of any realization costs.  Provision is maintained for any
shortfall in the Forced Sale Value to cover total loan
outstanding once an account is classified. 

This year PBL made adequate provision against loans and
advances and the NPL coverage ratio stood at 107.65
percent at the end of December 31, 2010. 

Principle 10: PBL has information systems and analytical
techniques that enable management to measure the credit
risk inherent in all on- and off-balance sheet activities. The
management information system should provide adequate
information on the composition of the credit portfolio,
including identification of any concentrations of risk.
Principle 11: The bank has in place a system for
monitoring the overall composition and quality of the credit
portfolio. All credit extensions must comply with the
requirements of bank’s Memorandum and Articles of
Association, Bank Company Act, 1991 as amended from
time to time, Bangladesh Bank’s instruction circulars,
guidelines and other applicable laws, rules and regulations,
Bank’s Credit Risk Management Policy, Credit Operational
Manual and all relevant circulars in force. Any deviation
from the internal policy of the bank must be justified and
well documented. The portfolio shall always be well
diversified with respect to sector, industry, geographical
region, maturity, size, economic purpose etc. Concentration
of credit shall be carefully avoided to minimize risk.
Principle 12: PBL takes into consideration potential future
changes in economic conditions when assessing individual
credits and their credit portfolios, and assesses their credit
risk exposures under stressful conditions. An important
element of sound credit risk management involves
discussing what could potentially go wrong with individual
credits and within the various credit portfolios, and factoring
this information into the analysis of the adequacy of capital
and provisions. 

D. Ensuring adequate controls over credit risk
Principle 13: PBL has established a system of
independent, ongoing credit review and the results of such
reviews are communicated directly to the Board of
Directors and senior management.
Principle 14: PBL ensures that the credit-granting function
is being properly managed and that credit exposures are
within levels consistent with prudential standards and
internal limits. The bank has established and enforced
internal controls and other practices to ensure that
exceptions to policies, procedures and limits are reported in
a timely manner to the appropriate level of management.
Principle 15: PBL has a system in place for managing
problem credits and various other workout situations. All
NPLs are assigned to Account Manager(s) within the
Recovery Department, who is responsible for coordinating
and administering the action plan/recovery of the account,
and serve as the primary customer contact after the
account is downgraded to substandard.

Liquidity Risk Management
Liquidity risk is the risk to a bank's earnings and capital
arising from its inability to timely meet obligations when
they come due without incurring unacceptable losses. The
liquidity risk of banks arises from funding long term assets
by short-term liabilities. Liquidity risk in banks manifest in
different directions:
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l Funding risk arises from the need to replace net
outflows due to unanticipated withdrawal/non-renewal
of deposits.

l Time Risk arises from the need to compensate for non-
receipt of expected inflows of funds i.e., performing
assets turning into non-performing assets.

l Call Risk arises due to crystallization of contingent
liabilities. This may also arise when a bank is not able to
undertake profitable business opportunities when it arises.

To this end, PBL maintains diversified and stable funding
base comprising of core retail, corporate and institutional
deposits.  It maintained sufficient liquid assets for meeting
the funding requirements.

The principle responsibility of the liquidity risk management
of the bank rests with Treasury Division. Treasury Division
maintains liquidity based on historical requirements,
current liquidity position, anticipated future funding
requirement, sources of fund, options for reducing funding
needs, present and anticipated asset quality, present and
future earning capacity, present and planned capital
position. ALCO monitors the liquidity management of
Treasury by i) setting tolerance limit for cumulative cash
flow mismatches, ii) setting limit on loan to deposit ratio, iii)
setting limits on dependence on institutional deposits which
are volatile in nature.

From the liquidity statement it can be seen that out of total
deposit liabilities of Tk 124,519 million, contractual maturity
of liability within 1 year is Tk 85,611 million. In the liquidity
statement it transpires that there is moderate positive gap
in each maturity buckets. So the cumulative gap is positive
and pressure from liquidity is minimal.

Market Risk

Market risk is risk of adverse deviation of the mark-to-
market value of the trading portfolio, due to market
movements, during the period required to liquidate the
transactions. This results from the adverse movements in
the level or volatility of the market prices of interest rate
instruments, equities, commodities and currencies.

l Price Risk occurs when assets are sold before stated
maturity and there is an adverse change in value.
Longer the period of liquidation higher may be the price
risk.

l Forex risk occurs when a bank suffer losses as a result
of adverse movements in exchange rates during a
period in which it has an open position

l Market liquidity has two types of risks i) Asset Liquidity
Risk and ii) Market Liquidity Risk. When a specific asset
faces lack of trading liquidity it is called asset liquidity
risk. And when there is a general liquidity crunch in the
market it affects trading liquidity adversely.

l Credit risk of bonds, debentures may arise out default
of the issuer or because of adverse rating.

Treasury Division manages the market risk and ALCO
monitors the activities of Treasury Division in managing the
risk.

Interest rate risk

Interest rate risk is the risk where changes in market
interest rates might adversely affect a bank's financial
condition. Changes in interest rates affect both the current
earnings (earnings perspective) as well as the net worth of
the bank (economic value perspective). Re-pricing risk is
often the most apparent source of interest rate risk for a
bank and is often gauged by comparing the volume of a
bank’s assets that mature or re-price within a given time
period with the volume of liabilities that do so.

The short term impact of changes in interest rates is on the
bank’s Net Interest Income (NII). In a longer term, changes
in interest rates impact the cash flows on the assets,
liabilities and off-balance sheet items, giving rise to a risk to
the net worth of the bank arising out of all re-pricing
mismatches and other interest rate sensitive position.

Maturity grouping of rate sensitive assets and liabilities of
the bank shows significant positive gap in the first quarter
and moderate gap during the rest three quarters. If market
rates shifts upward by one percent the bank will enjoy a
positive earning to the tune of Tk 61.87 million and vice
versa. The impact is very insignificant compared to total
revenue of the bank and also within the acceptable limit as
stipulated by Bangladesh Bank (Table at page 86).

Foreign Exchange Risk Management

It is the risk that the bank may suffer losses as a result of
adverse exchange rate movements during a period in
which it has an open position in an individual foreign
currency.  In addition, the bank is also exposed to interest
rare risk and settlement risk on account of its foreign
exchange business.
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Foreign exchange risks are measured and monitored by
Treasury Division. To evaluate the extent of foreign
exchange risk, a Liquidity Gap Report is prepared for each
currency. Gap or mismatch of maturities can arise either
because of speculative trading positions or due to a
customer transaction resulting in a long or a short position
for the bank. The overall foreign currency exposure limit is
USD 36.15 million equivalent to Tk 2,557.60 million or on
overnight basis as stipulated by the central bank. The sum
of the net overall positions in the different currencies results
in a positive net assets position of Tk 690.64 million. The
overall exposure does not exceed the stipulated limit (Table
at page 86).

Equity Risk

Equity risk is defined as losses due to changes in market
price of equity held. To measure and identify the risk, mark
to market valuations of the share investment portfolios are
done. Mark to market valuation is done against a
predetermined limit. At the time of investment, following
factors are taken into consideration:
l Security of investment
l Fundamentals of the securities 
l Liquidity of the securities
l Reliability of earnings
l Capital appreciation
l Risk factors
l Implication of taxes

Operational Risk Management

Operational risk is defined as the risk of loss resulting from
inadequate or failed internal processes, people and
systems, or from external events. Operational risks vary in
their components. Some are very high occurrence with low
value risk and some are low occurrence with high value
risks. Third consultative paper of Basel-II recommended
event based classification of operational risks:
l Internal fraud
l External fraud
l Employment practices and workplace safety
l Client, products and business practices
l Damage to physical assets 
l Business disruption and system failure
l Execution, delivery and process management

Based on the classification, following type of operational
risks can be identified:
In PBL, operational risks are identified and measured in the
following manner:

l Risks are identified with reference to the relevant policy
manuals, processes, procedures and practices;

l Accounts are evaluated as per Departmental Control
function Check List (DCFCL)

l Incident reporting and analysis of causes and actions
taken on losses from fraud and control lapses;

l Review of safety and control measures of premises.

Risk control and measurement are taken by PBL as under:

l Manuals and Standard Operating Procedures are in
place and implementation of those are regularly
monitored;

l Regular review of system and network by Management
Committee (MANCOM) and Management Reporting
System Committee (MRSC);

l Management through Internal Control and Compliance
Division. Internal Control and Compliance Division
undertakes periodical and special audit of branches and
departments at Head Office for review of the operation
and compliance of statutory requirement. The Audit
Committee of the Board subsequently reviews the
reports of the Internal Control and Compliance Division;  

l Comprehensive and special audit of branches and
business units by Internal Audit Division, Internal
Control and Compliance Division;

l Risk based audit by Internal Audit Division;
l Segregation of duties and multi-tier approval procedure;
l Conduct IT Audit on regular basis;
l Establishing a Data Center for backup of data and

information;
l Regular testing of system’s back-up procedure and

contingency plan.
Prevention of Money Laundering
Money laundering risk is defined as the loss of reputation
and expenses incurred as penalty for being negligent in
prevention of money laundering. Bangladesh Bank
Guidelines on Anti-Money Laundering contains the
following major issues:
l Duly filled in KYC (Know Your Customer) Form is a

must for account opening;
l TP (Transaction Profile) in which every customer must

specify what will be the frequency and amount of
transactions;

l There should be a monitoring function to monitor
unusual /suspicious transaction which needs to be
reported to Bangladesh Bank;



l Cash Transaction Report (CTR) is to be sent to the
Bangladesh Bank on every month for the customers
depositing or withdrawing cash above Tk 0.70 million in
any day in a bank branch;

l Records should be maintained for 5 (five) years;
l Appoint Compliance Officer in every branch and Chief

Compliance Officer at Head Office;
l Train officials on anti-money laundering;
l Customers should be classified on the basis of risk;
l Customer Acceptance Policy should be prepared;
l STR to be reported as and when detected.

All the above issues have been fully complied. For
mitigating the risks the bank has a designated Chief
Compliance Officer at Head Office and Compliance
Officers at branches, who independently review the
transactions of the accounts to verify suspicious
transactions. Manuals for prevention of money laundering
have been established and Transaction Profile has been
introduced. Training is continuously given to all the
category of officers and executives for developing
awareness and skill for identifying suspicious activities.
Suspicious transactions are reported to Bangladesh Bank.

Internal Control and Compliance
Internal Control and Compliance is a management process
designed to achieve:

l Effectiveness and efficiency of operations
l Reliable financial reporting
l Compliance with laws and regulations

Pillar-I and Pillar-II of Basel–II also focused on operational
risk and supervisory review respectively attaching
considerable importance to internal control & compliance
and on supervision & monitoring.

As per Para 1.5.2 of Core Risk Guidelines of Bangladesh Bank
on Internal Control and Compliance, the MANCOM will review
on yearly basis the overall effectiveness of internal control
system and provide a certification on the effectiveness of
Internal Control Policy, Practice and Procedure. The guideline
contains the following major issues:
l Audit Committee should be formed by every bank;
l MANCOM (Management Committee) should be formed

by every bank and hold regular meeting. Annual review
by the MANCOM should be carried out regarding
effectiveness of internal control system;

l Policies and procedures should be determined for every
function of the bank;

l Business strategy should be set by each bank;
l Risk recognition, assessment, control activities and

segregation of duties, monitoring activities and
correcting deficiencies;

l Management Reporting System;
l Establishment of Compliance culture.

All the above issues have been duly addressed.

Activities of Internal Control and Compliance Division
during the year 2010 include:
• KYC formality completed for all legacy accounts of the

bank;
• Declaration of Transaction Profile has been obtained of

all accounts;
• Use of uniform Account Opening Form as prescribed by

Bangladesh Bank;
• Reporting of CTR was regular.
• Reporting of STR to Bangladesh Bank was made

correctly.
• Training of 100% officers of the bank on AML have been

completed;
• Solution of the problems/issues as and when received

from Anti Money Laundering Department of Bangladesh
Bank.

• Update the knowledge of bank’s officers on Anti Money
Laundering and Anti Terrorist financing and Laws
published, develop them for keeping account opening
records and attain the Self Assessment Forms of each
branch as recommended by Bangladesh Bank;

• Compliance of Bangladesh Bank’s requirements time to
time and attending the meeting arranged by FATF of Anti
Money Laundering Department of Bangladesh Bank;

• Follow-up and monitoring of Audit Report (related to Anti
Money Laundering) as and when received from bank’s
Internal Audit Division and External Auditors of the bank;

• Conducting warm-up session round the year for
updating the knowledge of the new & amendment of
existing circulars on AML.

Islamic Banking Risk
Islamic banking is becoming a popular mode of banking
because of its Shariah complied principles. In many
countries, there are separate Islamic banking banks and
also banks which are operating under both Conventional
and Islamic mode of banking. In addition to the credit risk,
market risk, liquidity risk and operational risk there are
other risks in Islamic banking operation.
• Shariah Non-Compliance Risk arises from the failure of the

banks to comply with Shariah rules and regulations. As
more and more banks are operating under both
Conventional and Islamic banking, it is becoming
increasingly important to comply with Shariah rules and
regulations for the sustainability of Islamic banking. Based
on historical reviews, the potential areas of Shariah non-
compliance is assessing potential profits that cannot be
recognized as eligible profits under Shariah Principle.

• Fiduciary risk is the risk that arises from bank’s failure to
perform in accordance with explicit and implicit standards
applicable to their fiduciary responsibilities. As a result of
losses in investments, banks may become insolvent and
therefore unable to (i) meet the demands of current
account holders for repayment of their funds; and (ii)
safeguard the interests of their PLS (Profit Loss Sharing)
deposit holders. Banks may fail to act with due care when
managing investments resulting in the risk of possible
forgone profits to PLS deposit holders.

PBL always emphasizes on managing credit risk, market
risk, liquidity risk and operational risk to mitigate Islamic
banking risk.
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Deposits

Local Currency Deposit Accounts
a) Conventional Banking

n Current Deposit
n Savings Deposit
n Short Term Deposit
n Non Resident Taka Account
n NR Investors Taka Account
n Security Deposit Receipt
n Deposit Under Scheme : 

- Contributory Savings Scheme
- Lakhopoty Saving Scheme
- Monthly Benefit Deposit Scheme
- Double Benefit Deposit Scheme
- Education Savings Scheme
- Prime Millionaire Deposit Scheme
- HBL Deposit Scheme

b) Islamic Banking
n Al-Wadiah Current Account
n Mudaraba Savings Deposit
n Mudaraba Short Term Deposit
n Convertible Taka Account
n Mudaraba Term Deposit
n Mudaraba Special Saving Scheme Deposit

- Contributory Savings Scheme
- Lakhopoty Saving Scheme
- Monthly Benefit Deposit Scheme
- Double Benefit Deposit Scheme
- Education Savings Scheme
- Hajj Deposit
- Mudaraba Prime Millionaire Deposit Scheme
- Mudaraba HBL Deposit Scheme

Foreign Currency Deposit Accounts
n Foreign Currency Account
n FCY Account under ERQ
n Resident FCY Deposit
n Non Resident Foreign Currency Deposit

Treasury
Primary Dealer Unit

n Treasury Bills
n Treasury Bonds
n REPO’s
n Reverse REPO’s

Forex & Fund Management
n SWAPS
n Import/Export Financing
n Custodian Services
n Money Market Lending & Borrowing

Special Services

Cash Services
n ATM Services
n Cheque encashment
n Foreign Currency

Fund Transfer
n Inter-Branch Money Transfer
n SWIFT
n Telegraphic Transfer
n Issuing and Encashing Foreign Drafts 

Travel Services
n Traveler’s Chaques

Value Added Services
n Locker Service
n Insured Deposit
n Senior Citizen Scheme

Credit Cards
n Visa Credit Card-Local
n Visa Credit Card-International
n Master Card-Local
n Master Card-International

Advances

a) Conventional Banking
n Packing Credit
n Loan Against Imported Merchandize (LIM)
n Letter of Trust Receipt (LTR)
n Payment Against Documents (PAD)
n EDF Loans
n Secured Overdraft (SOD)
n Inland Documentary Bills Purchased (IDBP)
n Cash Credit
n Loan General
n Lease Finance
n Hire Purchase
n Housing Loan-Commercial
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n Retail Loans
- Auto Loans
- Home Loan (Swapna Neer)
- Consumer Durable Loan
- Doctors Loans
- Marriage Loan
- Travel Loan
- Education Loan
- Hospitalization Loan
- CNG Conversion Loan
- Advance Against Salary
- Any Purpose Loan

b) Islamic Banking
n Bai-Murabaha
n Bai-Salam
n Quard
n Bills (Islamic
n Bai-Muajjal
n Izarah
n HP under Sirkatul Milk
n Musharaka
n Term Investment-Retail

- Doctors Investment Scheme
- Household durables investment

- Car Investment
- Home Investment
- Travel Investment
- Education Investment
- Hospitalization Investment
- CNG Conversion Investment
- Investment Against Salary
- Any Purpose Investment

Other Services
n Letters of Credit

- Letter of Credit-Sight
- Letter of Credit-Deferred
- Back to Back L/C

n Letters of Guarantee
- Advance Payment Guarantee
- Bid Bond
- Performance Bond
- Payment Bond
- Custom Guarantee
- Retention Money Guarantee
- Shipping Guarantee
- Guarantee - Others

Payment and Transaction Products of PBL

Cash
- over the counter
- online

Traditional Products

Cheque
Demand Draft
Telegraphic Transfer
Payment Order
Mail Transfer

Credit Card
ATM
SWIFT
Internet Banking
SMS Banking

* Debit Card
* Kiosk
* Mobile Banking
* To be introduced in 2011

Modern Products

Non-Cash
- over the counter
- online
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Prime Bank Foundation CEO’s Rundown  

Welcome to Prime Bank Foundation’s Corporate Social Responsibility (CSR) report.

This is our fourth CSR report, which builds on our experience publishing annual CSR
reports from 2007 to 2010. 

Corporate social responsibility is our central to what we do rather than the postscript
at our company. That’s because Prime Bank Foundation cannot be a great company
unless we are a good company. In order to reach our potential, we need to earn the
respect of our stakeholders. We have learned that the best way to do that is to foster
creativity, innovation and diversity throughout all of our ventures, while at the same
time aligning our business practices with our highest values. It’s simply good social
rather than commercial business to do so.

We are proud of all we are doing to be a good company and a good citizen. I am also
pleased to present this, our fourth comprehensive report on the corporate social
responsibility activities. Our CSR Report 2010 is stuffed in ideas, achievements, and aspirations. We know,
however, there is always more to be done. You should consider this report, and our CSR work to date, as the
steps on a long journey. Please know that we will continue to review our policies and practices to ensure that
Prime Bank Foundation remains as one of the leaders in creative excellence designed for its corporate social
responsibility.

“Our today’s actions will help build our future” was the theme of the CSR of this Annual Report. While
detailing benefits of CSR in 2010, it discussed our performance in our areas of focus that we considered important
to our company and its stakeholders and also presented comprehensive pictures of success stories/case studies
and their impact, titled “Can Make a Difference”. In addition, the report itemised an important partnership of the
company with a world class organisation and the transition of Foundation’s approach from short term to long term
solutions for the problems it intends to address. It depicts how we attempt to support change, step by step. As we
build upon our sustainability framework, establishing long term objectives and assessing our progress toward our
future CSR, we will keep you apprised of our performance. We look forward to your comments and feedback
about this report and your engagement with us as our transformation continues.

Our commitment to corporate social responsibility ensures we remain true to our heritage of integrity; maintain a
long-term point of view to make economically sound, environmentally responsible and socially supportive
decisions. More specifically, we maintain an unwavering commitment to honesty, integrity and fairness in all our
CSR practices; show compassion by becoming involved with and supporting local and national communities; and
consistently act in a manner that fosters our stewardship and sustainability. 

Our vision and values are national where the efforts and partnerships are local. Enduring change is created by
collaboration with people and organisations that offer wisdom, challenge and leadership. These relationships are
marked by shared values and aligned purpose. Together, we ensure a common vision, real measures of impact
and continued engagement and sustainability. At our core is a belief in the power of people to transform their
communities and make a difference in the country. We know that how we do our work has a direct effect on the
communities where we live and work. We have an opportunity to make it better. We would be foolish not to try.
And if we engage with our stakeholders in service, our positive impact is only multiplied.

We hope you will also enjoy reading some case studies and success stories on our education programmes that
are now well known to many of our stakeholders. 
.
Thank you for taking the time to review our activities this year and for sharing with us a sense of optimism for what
we can make possible.

Sincerely yours,

Dr. Iqbal Anwar
Chief Executive Officer 

Dr. Iqbal Anwar
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Prime Bank Foundation has continued to engage in a
range of activities that are benefiting priority target groups
throughout the country with increased access to higher
education, affordable values-oriented quality primary level
English medium education in Dhaka, and increased access
to secondary level education in the country’s hard-to-reach
district like Shariatpur. This Report highlights the impacts of
the programmes that demonstrate how the Foundation is
fully leveraging its unique capabilities to deliver value to
those target people and places most in need.

Creativity, innovation and diversity are longstanding drivers
of success at Prime Bank Foundation. They are vital to our
future growth. It is also our exchange of ideas and our
ability to implement them that will continue to fuel our
growth into the future, emphasising more on long term
result oriented projects/programmes. Our endeavours are
more than a collection of great brands under one roof. We
are passionate about investing our skills, ideas, and energy
to create positive change on those target people and
places most in need. It is our belief that good financial
support/investment builds capacity and makes an enduring
impact. PBF work strives to gain competitive advantage by
collaborating, and by using our scale, expertise and
abilities to drive greater impact on those target people and
places most in need. 

The Foundation has the ability to respond to needs and
opportunities with direct financial support. We are excited
about the non-profit sector’s growing entrepreneurial
approach to problem solving and its increased interest in
working alongside country’s development partners. 

This has been more pronounced in Foundation’s decision
made in the reporting year to establish Prime Bank Eye
Hospital, a State-of-the-Art Eye Hospital in 2011 for facility-
based holistic services and community level awareness
raising, and demand creation. The hallmarks of the eye

hospital will be quality eye care at prices that everyone can
afford. 

The Core Principle of Prime Bank Eye Hospital (PBEH) will
be that the hospital will provide services to the rich and
poor alike, yet be financially self-supporting. This principle
will be achieved through high quality, high volume care and
a well-organised system. A unique partnership we are
particularly proud of is getting Aravind Eye Care System
(AECS), Tamilnadu, India for our proposed eye hospital.
Prime Bank Foundation has already signed an MOU with
AECS as its Technical and Management Assistance
Partner for setting its State-of-the-Art Eye Hospital in
Dhaka to provide high quality eyecare services at an
affordable price. 

A building at Satmasjid Road, Dhanmondi, Dhaka has
already been made available for PBEH to begin with until it
is shifted to its own building on Ashulia land.

The transition of Foundation’s approach from short term to
long term solutions for the problems it intends to address
led us to analyse current capabilities, prioritise and
strategise choices including the purchase of lands needed
for implementing long term projects on education, health
and other service delivery sectors. 

Accordingly, Prime Bank Foundation, in the reporting year,
has purchased a big piece of lands at Ashulia, Savar
Dhaka, only about 15 minutes drive from Uttara, Dhaka to
build a complex of its long term education, health and other
service delivery projects thereon.  

The land is situated in a magnificent setting within the well
known and highly sought-after area of Ashulia and with
access directly to Ashulia highway by 350 feet
facing/approach. The land being located at Ashulia
occupies a prime site ripe for development and
construction of physical infrastructures tailored to the
needs of PBF’s long term projects on education, health and
a few more service s for the community. 

Listed below are some of the projects Prime Bank
Foundation is proud to continue to implement with direct
support.

Education Support Programme

Taking education as a tool for social change, Prime Bank
Foundation has continued funding educational
programmes that enhance the leadership and career
development skills, as well as personal growth, of students
preparing for eventual careers.

MOU signing between Prime Bank Foundation &
Aravind Eye Care System, India
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Accordingly, Prime Bank Foundation is swollen with pride
to have the 4th year in a row of success of its
Education Support Programme launched in
2007 to strip off the access barriers of many
economic hardship-hit commendable
students to their desired level of education.
As always, it is a long term, renewable

scholarship programme for underprivileged but meritorious
students from across the country for persuasion of their
undergrad/grad/post-grad level studies rather than
providing one time recognition awards to good performers.
Through this project, we engage to build confidence and
capabilities to make career, educational and life-changing
journey. Throughout the reporting year, the Foundation
rambled on mentoring relationships needed for
inspirational services for the students. With a view to
keeping continuity with the successes of the first, second
and third year of the programme, in the fourth year i.e. in
the reporting year, another 196 disadvantaged but
meritorious students, the second highest in one year since
its inception, have been included to provide with financial
support in the form of monthly stipends for the persuasion
of their undergrad/grad/post-graduation level studies in the
country’s public sector universities and
medical/engineering/ agriculture colleges. Totting up of
these students, the total number of disadvantaged but
meritorious students who are the receivers of Prime Bank
Foundation stipends stood at 686.  

For awarding stipends in 2010, same processes for inviting
applications from potential disadvantaged but meritorious
students through advertisement in the country’s leading
national dailies and their selection by the Foundation’s
Advisory Committee were followed. The first instalment of
stipends of all those students selected in 2010 was handed
over through a formal award giving ceremony organised on
August 07, 2010 at LGED-RDEC Bhaban, Agargaon, Sher-
e-Bangla Nagar, Dhaka. Dr. Atiur Rahman, Governor
Bangladesh Bank embellished the award giving ceremony

through his presence as chief guest and gave away the
cheques of the first instalment of stipends to the students
wishing all the very best for their education and future
career. Mr. Azam J Chowdhury, Chairman, Prime Bank
Limited and Foundation chaired the meeting and delivered
a rousing speech. The Foundation without making any
failure gratefully acknowledges the enormous contributions
made by its Advisory Committee constituted in 2007 for
selecting awardees in four years in a row including the
reporting year. 

Prime Bank Foundation, under the umbrella of its ESP, in
2010, designed and launched a five-year-long (initially)
dedicatory project to provide financial support to the higher
secondary level poor but meritorious students pursuing
their education in the institutions located in country’s hard-
to-reach district. To begin with, Shariatpur, one of the hard-
to-reach districts in Bangladesh has been chosen. Under
this project, each year, certain number of underprivileged
but meritorious higher secondary level students would be
selected for awards which would be given in the form of
monthly stipends for a period of two years based on SSC
CGPA mark (the cut off line of which would be determined
by the PBF’s Advisory Committee for ESP). 

A studnet receiving cheque from the governer, Bangladesh Bank
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In order to capture the first batch of the most deserving 11th
grade meritorious students of the hard-to-reach geographic
areas, applications were invited through open adverti-
sement encompassing the prerequisites for application
displaced in the institution’s notice board. The Principals of
the respective institutions of Shariatpur district were also
encouraged to get involved in the process of inviting
applications. Along side the advertisement/circular, the
prescribed Application Forms were made available at the

institution level. In the reporting year, a total of 30 deserving
students were picked up for the awards, the first
instalments of which were handed over through an Award
Giving Ceremony organised at the district headquarters
with the participation of district level government officials.   

A few of many snapshots and illustrations of the outcomes and
impacts of Prime Bank Foundation’s Education Support
Programme are depicted for our readers and stakeholders. 

TJKyjL: 1
Khj-o\Mr KkfJr Khj-o\Mr ßZPu FUj dJTJ KmvõKmhqJuP~r ZJ©

“Can Make a Difference”

oKjrJokMr gJjJr ßoJmJrTkMr V´JoÇ pPvJr ß\uJr KjnOf FT kuäLÇ ßTJj

rTPo mxmJx TrJr of  xJoJjq FTaá KnPa-oJKa ZJzJ KTZáA ßjA Khj-o\Mr

@»Mu mJrLT Ko~JrÇ ˘L @r 4 kM© x∂Jj KjP~ nJuA TJaKZu fJPhr KhjÇ

FT rJfÇ nJñJ WPrr lÅJT KhP~ Kmwir FT xJk VOPy k´Pmv TPr hÄvj

TPr Ifq∂ ßoiJmL @hPrr ßZJa ßZPuPTÇ V´Joq KYKT“xJ~ lu y~jJÇ

k´Je yJrJ~ x÷JmjJo~ FT Cöôu jãP©rÇ kM© yJrJPjJr ßmhjJ~

kJVuk´J~ oJ-mJmJÇ Kj~Kfr KjÔár FA mJ˜mfJ FT xo~ ßoPj ßjj fÅJrJÇ

WPr Ijú ßjA, Kj\ KTÄmJ x∂JPjr krPe m˘ ßh~Jr of Igt ßjAÇ TJPrJ

xJyJPpq mJ pJTJPfr \jq IPkãJ TrPf y~ pJPhr KhPjr kr Khj,

fJPhrA FT\j ßoJ: @»Mu mJrLT Ko~J S fJr kKrmJrÇ KT∂á hM:U ßjA

fJPf fJr kKrmJPrr TJPrJ oPj FfaáTáÇ @r hM:U gJTPmA mJ ßTj?

xOKÓTftJ fJPhr KhP~PZj IxJiJre ßoiJmL FT x∂Jj PoJ: \JyJñLr

@uoÇ k´Tíf IPgt fÅJr k´PfqT x∂Jj ßpj ßoiJ, xffJ @r nhsfJr

Cöôu FT hOÓJ∂Ç ÍPoiJ'' ßx jJ y~ KmiJfJr hJjÇ KT∂á Igt! fJ ßfJ

ß\JVJz TrPf y~! pJ xKfqA ßpj xJPiqr IfLf yP~ hÅJKzP~PZ ßoJ:

@»Mu mJrLT Ko~Jr \jqÇ vf mJiJ KcKñP~ ßoJ: \JyJñLr IJuo FUj dJTJ KmvõKmhqJuP~r ßuJT k´vJxj KmnJPVr ZJ©
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KjP\r KvãJ jJ gJTPuS KvãJr èÀfô mMP^j ßoJ: @»Mu mJrLT Ko~J S
fÅJr IjqJjq ßZPuÇ \JyJñLr @uoPT fJA ßpnJPmA ßyJT kzJPuUJ
TrJPjJr Kx≠J∂ ßjj mJmJ S mz nJAÇ ÛáuVJoL mz nJA \JyJñLPrr kzJr
UrY ß\JVJPf ÛáPu pJfJ~Jf mº TPr mJmJr xJPg IPjqr \KoPf Khj
o\MrL KhPf gJPTjÇ mJmJ-PZPu FTP© ‰hKjT 200/- (hMA vf) aJTJ

CkJ\tj TPrjÇ F KhP~A ßTJj rTPo YPu fJPhr xÄxJr FmÄ \JyJñLr
S @uoVLr (PZJa nJA)-Fr kzJr UrYÇ mz nJAP~r FA @®fqJPV
KmK˛f yA @orJÇ ßkZPjr ryxq \JjPf TgJ mKu fJr xPñÇ xy\ xru
IgY hO|fJr xJPg KfKj @oJPhr \JjJj, Í@orJ VKrmÇ UJS~Jr UrY
ß\JVJPfA ßpUJPj @oJPhr IPjT TÓ TrPf y~, ßxUJPj xmJr
kzJPuUJ YJKuP~ pJS~J x÷m jJÇ @r fJ ZJzJ \JyJñLr kzJPuUJ
TPr IPjT mz yPuA @Ko UMKv''Ç

ZJ© KyPxPm ßToj KZu \JyJñLr? \JjPf YJA rJ\V† oJiqKoT
KmhqJuP~r xyTJrL KvãT \jJm PoJ: rKmCu AxuJPor TJPZÇ
ÍIxJiJre ßoiJmL \JyJñLr @oJPhr ÛáPur k´go ßVJPflj F käJx k´J¬
ZJ©Ç 1o ßvseL ßgPT ÊÀ TPr k´PfqT ßvseLPf k´go ˙Jj I\tj TrJ
FA ßoiJmL ZJ©PT KjP~ @oJPhr VPmtr ßvw ßjAÇ Px ßfJ @oJPhr
KmhqJuP~r IyÄTJrÇ fJAPfJ k´iJj KvãPTr IKlx TPã ßvJnJ
kJPò TífLoJj FA ßoiJmL ZJP©r ZKmÇ'' hKrhs FA ZJP©r kzJPuUJr
UrY ß\JVJPjJr metjJ KhPf KVP~ FA KvãT @rS \JjJj, ÍKmhqJuP~
Iiq~jTJPu ßx KZu KjÔJmJj, @hvtmJhL, xhJuJkL, xfqmJhL, jqJ~

krJ~e S Ijqfo ßoiJmL ZJ©Ç rJ\V† oJiqKoT KmhqJu~ ÛJCPar
ßxrJ ÛJCaJPrr hJKmhJr \JyJñLr KZu Ûáu ÛJCaPhr ßjfJÇ ZJ©
\LmPj ßx IjqJjq ßZPuPhr KvãJhJj TrfÇ @Koxy KmhqJuP~r
@rS IPjT KvãT fJPT @KgtTnJPm xyPpJKVfJ TrfJoÇ UJfJ-
Tuo S IjqJjq UrY ß\JVJPjJr \jq @Ko KjP\S fJr \jq mJ\JPr
mJ\JPr aJTJ (xJyJpq) xÄV´y TPrKZÇ Khjo\Mr, yfhKrhs KkfJr
FToJ© x’u fJr hMA ßoiJmL ßZPuS Khj o\MPrr TJ\ TPrÇ Foj
FT\j ßoiJmL ZJP©r kzJÊjJr hJ~nJr/mq~nJr k´JAo mqJÄT
lJCP¥vj V´yj TPrPZÇ FaJ ßpj ImqJyf gJPT ßx TJojJ @Ko
rJ\V† oJiqKoT KmhqJuP~r xTu KvãPTr kã ßgPT @vJ TrKZ''Ç 

x∂JPjr krPjr TJkz ß\JVJPf \JyJñLPrr oJ k´KfPmvLr yÅJx-oMrVL,
VÀ-ZJVu AfqJKh uJuj kJuj TPr ßhjÇ oNu aJTJ mJh KhP~ uJPnr
IitJÄv kJj fJ ßgPTÇ p“xJoJjq FA @P~ ßpj KTZáA y~ jJÇ CkJ~yLj
oJ, mJiq yP~A IPjqr hJr˜ yjÇ mJi nJñJ ß\J~JPr FmJr oJP~r ßYJPU
ßhUJ ßh~ Iv´∆rJKvÇ TJjúJ \Kzf TP£ oJ @oJPhr \JjJj, kMrPjJ TJkz-
PYJkz KhP~ ßTC xJyJPpqr yJf mJKzP~ ßhj @mJr PTC KlKrP~ Phj
UJKu yJPfÇ

\JyJñLrPT k´JAo mqJÄT lJCP¥vPjr kã ßgPT mOK•hJj FmÄ mOK•hJPjr
F TJptâo KTnJPm ßhPUj? \JjPf YJAPu rJ\V† ÛáPur xnJkKf xJPym

@oJPhr mPuj, Ík´JAo mqJÄT lJCP¥vPjr KvãJ xyJ~fJ TotxNYLr
xMlu ßnJVL @oJr ÛáPur ZJ© ßoJ: \JyJñLr @uo FT\j ßoiJmL
ZJ©Ç ßx Ifq∂ hKrhs kKrmJPrr ßZPuÇ k´JAo mqJÄT lJCP¥vPjr FA
xyPpJKVfJ F ßhPvr IjJmJhL ImPyKuf ßoiJPT @mJhPpJVq TPr
FA ßhv oJfJPT @rS FKVP~ KjP~ pJPm mPu @Ko KmvõJx TKr''Ç

k´JAo mqJÄT lJCP¥vPjr mOK• k´JK¬r KmwP~ \JyJñLPrr hOKÓ @Twte TrJ
yPu ßx mPu, ÍFA mOK• @oJr \jq @vLmtJh ˝ÀkÇ FA mOK• jJ ßkPu
kzJPuUJr mq~ ßoaJPjJ @oJr \jq Ifq∂ hNry yP~ krfÇ @r fJ
ZJzJ KaCvKj TPr Igt CkJ\tPjr ßYÓJS Ppj ßxJjJr yKreÇ
FofJm˙J~ FA mOK• xKfqA @oJr \jq IkKryJpt''Ç \JyJñLPrr
TífùfJPmJi xKfqA k´vÄxJr hJKmhJrÇ fJA mMK^ k´JAo mqJÄT
lJCP¥vPjr xÄKväÓ TfOtkãPT ijqmJh KhPf nMPu pJ~jJ ßoJ: \JyJñLr
@uoÇ @r xmKhT KmPmYjJ TPr fJr mOK• k´hJj ImqJyf rJUJr \jq
IjMPrJi TPr @oJPhrÇ

mz nJA (xJoPjr KhT ßgPT 2~), ßoiJmL yP~S KpKj kzJPuUJ ßZPz KhP~PZj
ßZJa nJAP~r kzJr UrY ß\JaJPf

oyJj FA KvãT \JyJñLPrr kzJr UrY ß\JVJPf  mJ\JPr KVP~ xJyJpq YJAPfj

xnJkKf, rJ\V† oJiqKoT KmhqJu~ oKjrJokMr, pPvJr 
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TJKyjL-2
xMojJ kJu Fr xJPg KTZá TgJ  

ksvú: @kKj PTJj xJu
ßgPT k´JAo mqJÄT
lJCP¥vPjr mOK• kJPòj?
C•r: @Ko 2007 xJPur
IPÖJmr oJx ßgPT mOK•
kJKòÇ

ksvú: @kjJr KvãJ
k´KfÔJPjr jJo KT FmÄ KT
KmwP~ ßuUJkzJ TrPZj?
C•r: @Ko KxPua
vJy\JuJu KmùJj S k´pMKÜ
KmvõKmhqJuP~ ßTKoTqJu
AK†jL~JKrÄ F¥ kKuoJr
xJA¿ KmnJPV ßuUJkzJ
TrKZÇ

ksvú: mftoJPj @kKj ßTJj
mPwt ßuUJkzJ TrPZj?
C•r: xPm ßfJ V´J\MqP~vj
xŒjú TruJoÇ FUj oJÓJtx
ßvseLPf nKft ymÇ KT∂á IxMKmiJ yPuJ KxPua vJy\JuJu KmùJj S k´pMKÜ
KmvõKmhqJuP~ ßTKoTqJu AK†jL~JKrÄ F¥ kKuoJr xJA¿ KmnJPV oJÓJtx
TrJr xMPpJV ßjAÇ

ksvú: fJyPu ßTJgJ~ oJÓJtx TrPmj?
C•r: k´YKuf Kj~oJjMpJ~L oJÓJtx TrPf y~ mMP~a ßgPTÇ F \jq UMm
xyxJ dJTJ pJmJr k´˜MKf KjKòÇ \JPjj ßfJ dJTJ~ kzPf IPjT aJTJr
k´P~J\jÇ aJTJ ß\JVJPjr Kmw~Ka fJA mJrmJr @oJPT nJKmP~ fáuPZÇ

ksvú: @kjJr xmtPvw krLãJr luJlu KT?
C•r: kNmtmfLt k´KfKa krLãJ~ k´go ßvseLPf C•Lte yP~KZÇ @vJ TKr
IjJPxtS k´go ßvseL uJn TrPmJÇ

ksvú: @kjJr KvãJ \LmPjr F xJlPuqr KkZPj TJr nNKoTJ rP~PZ?
C•r: @Ko oPj TKr @oJr mJmJ-oJP~r âoJVf C“xJy FmÄ k´JAo
mqJÄT lJCP¥vj k´h• KvãJmOK• @oJr xJlPuqr KkZPj mz nNKoTJ
ßrPUPZÇ

ksvú: xÄxJPr @~-CkJ\tj TPrj ßT ßT?
C•r: FToJ© mJmJÇ 

ksvú: @kjJr mJmJ KT TJ\ TPrj?
C•r: @oJr mJmJ FTKa mJx ßTJŒJjLr KaKTa KmPâfJ KyPxPm TJ\
TrPfj, KTZáKhj y~ Ijq TJ\ TrPZj, UMm xJoJjqA CkJ\tjÇ

ksvú: T'\j @PZ kKrmJPr?
C•r: mJmJ-oJ, hM'ßmJj @r hM'nJA xy PoJa 6 \jÇ nJA-PmJPjrJ xTPu
kzJPuUJ TrPZÇ FfèPuJ nJA-PmJPjr kzJPuUJr UrY IPjTÇ xMfrJÄ
mM^PfA kJrPZj, @oJPhr xÄxJPrr YJTJ xYu rJUPf Tf TÓ TrPf
yPò @oJr mJmJPTÇ

ksvú: @òJ xMojJ, k´JAo mqJÄT lJCP¥vj ßgPT mOK• kJS~Jr k´go
IjMnNKf xŒPTt KTZá muPmj?
C•r: FTKhPT KvãJmOK• IjqKhPT mOK• k´hJj IjMÔJPj xrJxKr ßpJV
KhP~ mOK•r k´go KTK˜r ßYT V´ye TrPf dJTJ~ @xPmJ F FT @jªo~
˛OKf pJ FUjS @oJr ßYJPU nJxPZÇ fJZJzJ mOK•r PYT yJPf ßkP~ @Ko
IPjTaJ KY∂JoMÜ yAÇ F ˛OKf @oJPT xmhtJ IjMk´JKef TPr @xPZÇ

ksvú: FA mOK•r oJiqPo @kKj KTnJPm CkTíf yPòj?
C•r: xKfq muPf KT k´JAo mqJÄT lJCP¥vPjr FA mOK• jJ ßkPu @oJr

kzJPuUJ YJKuP~ pJS~J UMmA TÓTr yPfJÇ mJmJr xJoJjq @~ KhP~
xÄxJPrr UrY ß\JVJPjJA rLKfof TKbj mqJkJrÇ k´JAo mqJÄT
lJCP¥vPjr hLWtPo~JhL mOK• @oJPT KaCvKjr KY∂J ßgPT KjÏííKf
KhP~PZÇ

ksvú: k´JAo mqJÄT lJCP¥vPjr mOK• k´hJPjr QmKvÓq IjMpJ~L @kjJPT
mOK•r \jq KjmtJYj KT pgJgt KZu mPu oPj TPrj?
C•r: KjÁ~AÇ TJre xJKmtTnJPm @Ko FT\j xMKmiJmKûf IgY PoiJmL
ZJ©LÇ fJA k´JAo mqJÄT lJCP¥vPjr mOK•r \jq @Ko FT\j ßpJVq
hJKmhJrÇ

ksvú: k´JAo mqJÄT lJCP¥vPjr KvãJmOK• xŒPTt KTZá muMjÇ
C•r: k´JAo mqJÄT lJCP¥vPjr FA mOK• xKfqA FT Ijjq CPhqJVÇ
xMKmiJmKûf ßoiJmL ZJ©-ZJ©Lr FKVP~ YuJr \jq FKa FTKa Ijqfo
Imu’jÇ @oJPhr of ZJ©-ZJ©LPhr TJPZ FA mOK• xOKÓTfJtr FT
@vLthmJh˝ÀkÇ @Ko FA mOK• k´hJPjr CPhqJÜJPhr @∂KrTnJPm
ijqmJh \JjJAÇ

ksvú: FA KvãJmOK• xŒPTt @kjJr ßTJj krJovt @PZ KT?
C•r: FTaá ßyPx xMojJ mPuj, ÈmOK•r kKroJj FTaá mJzJPjJ ßVPu ZJ©-
ZJ©LPhr @rS ßmvL CkTJPr @xfÇ fJPhr oJgJ ßgPT KjP\ @~ TPr
kzJPuUJr UrY ß\JVJz TrJr KY∂J hNr yPfJÇ ßTjjJ @oJr oPfJ mÉ
xMojJ ßhPvr KmKnjú k´JP∂ fJPhr kzJPuUJr UrY jJ ß\JVJPf ßkPr ßoiJ
ITJPu ^Pr pJPòÇ fJZJzJ oJKxT mOK•r xJPg mA ßTjJr \jq FTTJuLj
KTZá @KgtT xJyJpq ßkPu xMKmiJPnJVL KvãJgLtrJ @rS FTaá KjKÁ∂
yS~Jr xMPpJV ßkfÇ

KkKmFl: xMojJ, @kjJr xJPg TgJ mPu nJPuJ uJVuÇ k´JAo mqJÄT
lJCP¥vPjr kã ßgPT @kjJr k´Kf IPjT Ên TJojJ rAuÇ

xMojJ: @kjJPhrS k´KfS Ên TJojJ gJTuÇ

TJKyjL-3
hO| k´fq~L xM\j oJ-mJmJr TÓ uJWm

TrPf YJ~
xMrK†f Tr xM\j, k´JAo mqJÄT lJCP¥vPjr 2009 mqJPYr YNzJ∂nJPm
KjmtJKYf FT\j mOK•k´J¬ ZJ©Ç mftoJPj ßx dJTJ KmvõKmhqJuP~r oJPTtKaÄ
KmnJPVr 2~ mPwt Iiq~jrfÇ mJmJ ßkvJ~ TJoJrÇ oJKuPTr ßhJTJPj
xJoJjq ßmfjnNÜ TotYJrLÇ \Lmj xJ~JPyú FPxS \LKmTJr xºJPj ßuJyJr
aáTáPrJ @èPj kMKzP~ k´P~J\jL~ xJoV´L ‰frLPf xhJ mq˜Ç KmKjoP~ oJx
ßvPw xJoJjq KTZá aJTJ ßmfj KyPxPm kJS~JÇ mqJx! xÄxJPrr YJTJ xYu
rJUJr oJiqo muPf FfaáTáAÇ AhJKjÄ mznJA FT TKŒCaJPrr ßhJTJPj
aJAk TrJr TJP\r oJiqPo xJoJjq KTZá CkJ\tj TPr oJPxr UrPY KTZáaJ
yPuS xyPpJKVfJ TrPZjÇ

KvãJVf Im˙J:
IxJoJjq ßoiJmL xMrK†f Tr xM\j
ßZPuPmuJ ßgPTA kzJPuUJ~ Ifq∂
nJuÇ ßoiJmL FA ZJP©r kzJPuUJr
UrY myj TrPf xhJA kJPv gJTPfj
kJzJ k´KfPmvL FmÄ Ûáu TftOkãÇ
fJAPfJ FxFxKx krLãJ~ K\KkF-
5.00 kJS~J ßgPT mKûf yPuS
(K\KkF-4.94) FAYFxKx krLãJ~
ßVJPflj K\KkF-5.00 ßkP~ FuJTJ~
FPTmJPr ‰y ‰Y ßlPu ßh~ xM\jÇ oJ-
mJmJr TÓ uJWPmr hO| k´fq~ ßj~ xM\j
FUJj ßgPTAÇ

Kj\ kzJr WPr xMojJ kJu

xMrK†f Tr xM\j



Prime Bank Foundation

Annual Report 2010 u 98

KvTPzr xºJPj:
xM\Pjr oJ-mJmJ, nJA-PmJj, kJzJ-k´KfPmvLr xJPg TgJ muPf @orJ
yJK\r yA ßoRunLmJ\Jr ß\uJr vsLoñu gJjJr ÀkvkMr @mJKxT
FuJTJr FT CKTu mJKzPfÇ YJPwr \Ko ßfJ hNPrr TgJ, KnPa-oJKayLj
xM\jPhr kKrmJr FUJPj mJx TrPZ mÉ mZr iPr nJzJKa~J KyPxPmÇ
xM\Pjr mJmJ xMiJÄv r†e TrPT mJxJ nJzJ mJmh k´Kf oJPx FT yJ\Jr

(1,000/-) aJTJ èjPf y~Ç FT yJ\Jr aJTJ! IPjPTr TJPZ p“xJoJjq
yPuS xM\jPhr kKrmJPrr \jq F ßpj I-Pj-T! FfèPuJ aJTJ ß\JVJz
TrJ mJmJr kPã oJP^ oJPiqA Ix÷m yP~ kPzÇ mJxJ nJzJr aJTJ fJA
mJTL gJPT k´J~AÇ ÍnJzJr aJTJ k´hJPjr \jq mJzLS~JuJ TUjS YJk
ßhj jJ @oJPhr''Ç xM\Pjr oJ'r TJPZ Foj TgJ ÊPj ImJT yAÇ
TJre \JjPfA oJ \JjJj, ÍxM\Pjr mJmJ TJoJPrr TJ\ TPrjÇ m~x
yAPZ fJrÇ @~-CkJ\tj xm xo~ FT gJPT jJÇ fJr Ckr xM\j
dJTJ KmvõKmhqJuP~ kPzÇ mJKzS~JuJ xM\jPr UMm nJu kJ~Ç fJ ZJzJ
KfKj UMm h~JuM FT\j oJjMwÇ fJA, @oJPhr nJzJr \jq KfKj TUjS
YJk ßhj jJ''Ç

kJKrmJKrT Im˙J:
oJ-mJmJ, hMA nJA @r hMA ßmJPjr xÄxJPr xM\j fífL~Ç mz ßmJPjr KmP~
yP~PZÇ nJA xMmsf @r ßZJa ßmJj K^oKu fJPhr ßoiJmL PZJa nJA
xM\Pjr PuUJkzJr \jq KjP\Phr PuUJkzJ TrJr hMKjtmJr @TJ⁄J
Kmx\tj KhP~PZÇ K^oKu \JjJ~, ÍFTaJ xo~ KZu pUj oJP^ oPiqA
@oJPhr jJ ßUP~ Khj TJaJPf yfÇ hJhJ (mz nJA) FTaá TJ\ TrJ~
@r xM\j k´JAo mqJÄT lJCP¥vj ßgPT mOK• kJS~J~ ßx Khj KTZáaJ
yPuS hNr yP~PZÇ fJrkrS UJS~Jr UrYA ßpUJPj ß\JaJPjJ TKbj

ßxUJPj @mJr PuUJkzJ! KTnJPm x÷m mPuj?'' IJoJPhr of xMKmiJ
mKûf kKrmJPr kzJPuUJ jJ TrJaJA ˝JnJKmTÇ

@KgtT xyPpJKVfJ~:
@PVA mPuKZ, xM\Pjr KvãJ \LmPjr k´J~ kMPrJ mq~nJr myj TrPfj
Ûáu TPuP\r xÿJKjf KvãT FmÄ kJzJk´KfPmvLÇ xyJ~fJr KmwP~ FT
k´KfPmvLr xJPg TgJ yPu KfKj @oJPhr \JjJj, ‘‘xM\jPhr @KgtT
Im˙J @orJ \JKjÇ fJr mJmJ FT\j m~Û oJjMwÇ m~Pxr nJPr TîJ∂
yS~J xPfôS TJoJPrr TJ\ TPrj KfKj, pJ xKfqA nJmPf ImJT uJPVÇ
Khj FPj Khj ßUP~ ßp kKrmJr ßTJj rTPo oJx YJuJ~ ßx kKrmJr xM\Pjr
kzJr UrY ß\JVJPm ßTJgJ ßgPT? ßx Ifq∂ ßoiJmL FmÄ IKfv~ jos
˝nJPmr FTKa ßZPuÇ xKfq muPf KT, FuJTJr xmJA fJPT UMm
nJPuJmJPxÇ fJPhr xoxqJr TgJ \JKj FmÄ UMm TJZ ßgPT ßhPUKZÇ
xMPpJV ßkPuA fJA IPjPTr of @KoS xJiqof @KgtT/oJjKxT
xyPpJKVfJ~ FKVP~ @xJr ßYÓJ TKr''Ç

k´JAo mqJÄT lJCP¥vPjr @KgtT xyPpJKVfJr TgJ muPf KVP~ mz nJA
xMmsf mPuj, Í@oJr ßZJa nJA xMrK†f Tr xM\jPT k´JAo mqJÄT
lJCP¥vj mOK• k´hJj TrJ~ @oJPhr Ifq∂ CkTJr yP~PZÇ FA mOK• mº
yPu Sr kzJPuUJr UrY myj TrJ @oJr mO≠ mJmJr kPã FTrTo
Ix÷m yP~ krPmÇ UMm xJoJjq ßmfj kJj KfKj, TJoJPrr TJ\ TPrÇ
fJA, k´JAo mqJÄT lJCP¥vPjr TJPZ @oJr nJAP~r mOK•r aJTJ k´hJj

ImqJyf rJUJr \jq KmjLf IjMPrJi TrKZÇ @Ko oPj TKr, @oJr
nJAP~r of xMKmiJ mKûf IgY ßoiJmL ZJ©/ZJ©LPhr k´JAo mqJÄT
lJCP¥vj TfítT mOK• ßh~Jr FA TJptâo Ifq∂ k´vÄxjL~ FT CPhqJVÇ
@Ko k´JAo mqJÄT lJCP¥vPjr TJPZ @oJr ßZJa nJAP~r kã ßgPT
TífùfJ k´TJv TrKZ''Ç

@oJPhr TgJ:

k´JAo mqJÄT lJCP¥vPjr mOK•k´J¬ FT ZJ© lJCP¥vPjr TJptâo xŒPTt
muPf KVP~ @oJPhr \JjJ~, ÍEverything Possible Whenever
We Come Together’’. k´JAo mqJÄT lJCP¥vj @oJr kJPv gJTJ~
@Ko KjP\PT ßxRnJVqmJj oPj TrKZÇ @oJr \LmPjr ˝kúèPuJ kNre
TrPf YJA k´JAo mqJÄT lJCP¥vjPT xPñ KjP~Ç I∂r ßgPT k´JAo
mqJÄT lJCP¥vjPT TífùfJ \JjJKò''Ç k´JAo mqJÄT lJCP¥vPjr
Ijqfo uãq xMKmiJ mKûf IgY ßoiJmL ZJ©/ZJ©LPhr kJPv ßgPT fJPhr
KvãJr kgPT xJoJjq yPuS oxOj TPr KhP~ xJoPj FKVP~ ßpPf xJyJpq
TrJÇ xMrK†f Tr xM\j @oJPhr FojA FT\j KjmtJKYf mOK•k´J¬ ZJ©Ç
fJAPfJ, xM\jPT KjmtJYPj fJr kKrmJPrr of @orJS @jKªfÇ

FnJPmA k´KfKhj vrLPrr WJo ^KzPp xÄxJPrr UrY ß\JVJj xM\Pjr mJmJ 

mJKzr TJP\ mq˜ xM\Pjr oJ

k´KfPmvL FA oJjMwKar xyJ~fJr \jqA xM\j IJ\ dJTJ KmvõKmhqJuP~r ZJ©
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TJKyjL-4
TÀe @TáKf nrJ FTKa KYKb

mrJmr,
ḱiJj KjmtJyL TotTftJ fJKrU: ßo 5, 2010
k´JAo mqJÄT lJCP¥vj
29 rJ\CT FKnKjC (4gt fuJ)
oKfK^u mJ/F
dJTJ-1000

Kmw~: KvãJmOK• kJAmJr \jq @Pmhj kx́Pñ

\jJm,

@oJr FA KYKbr \jq @Ko k´gPoA TrP\JPz @kjJr TJPZ ãoJ ßYP~ KjKòÇ oNuf Ifq∂ KjÀkJ~ yP~A @oJr FA @PmhjÇ
@oJr mJmJ k´J~ 11 mZr kNPmt oJrJ ßVPZjÇ oJ FT\j VOKyjLÇ IPjT TÓ @r WJf k´KfWJf xyq TPr Có oJiqKoT kptJ~
kpt∂ ßuUJkzJ YPu @oJrÇ ßTjjJ, \Ko-\oJ mJ xŒh muPf ßfoj KTZáA ßjA @oJPhrÇ Có KvãJr \jq ˝kú ßhUPuS
fJr UrY P\JVJmJr of xJoJgt kKrmJPrr KZu jJÇ fJrkrS KTZá @fôL~ ˝\j S hJjvLu mqKÜr xyJ~fJ~ rJ\vJyL
KmvõKmhqJuP~ nKft yA @KoÇ KT∂á fJrkrA @oJPT kzPf y~ KjhJÀj TPÓÇ @KgtT xÄTPar TJrPe ḱJ~A IjJyJPr CkmJPx
gJTPf yfÇ oJP^oJP^ KmKnjú mqKÜr pJTJf xyJ~fJ S IjqJjq KTZá xyJ~fJ ßkPuS fJ KZu ḱP~J\Pjr fáujJ~ UMmA xJoJjqÇ
KmvõKmhqJu~Ka Kv· k´KfÔJj xoO≠ mJ mq˜ jVrLPTªsLT jJ yS~Jr TJrPj IPjT ßYÓJ TPrS KaCvKj kJS~J pJ~KjÇ F
KhPT oJ-S èÀfr IxM˙q Im˙J~ dJTJ~ Im˙Jj TrPZjÇ xJoJjq ßxuJA TJ\ TPr pJ KTZá @~ y~ fJ KhP~ KYKT“xJ S UMm
TPÓ xÄxJr YPuÇ F Im˙J~ âPo âPo KfKj hMmtu yP~ ßVPZjÇ mJiq yP~ @KgtT IjaPjr TJrPj mftoJPj @oJPT gJTPf
yPò mJKzPfÇ ßTJj rTPo krLãJ~ IÄv V́yj TrPuS ̇ J~LnJPm rJ\vJyLPf ßgPT Kj~Kof TîJv TrPf kJrKZ jJÇ FnJPm y~PfJ
ßmvLKhj ßuUJkzJ YJKuP~ pJS~J x÷m yPm jJÇ ßTjjJ, mO≠ hJhJr InJmL xÄxJPr PmJ^J yP~ gJTJ x÷m yPm jJÇ KjP\r ßmÅPY
gJTJr fJKVPh y~f ZáaPf yPf kJPr YJTárLr KkZPjÇ Có KvãJr \jq ßhUJ ˝kú y~f KjrPm Kj:ßvw yP~ pJPmÇ

FofJm˙J~ @kjJr ḱKfÔJPjr kã ßgPT pKh @oJr F @Pmhj VOKyf y~ fJyPu @Ko y~f FTKa @PuJKTf \LmPjr ˝kú
PhUPf kJmÇ y~f PuUJkzJr VKfr xûJr yPm @oJr \LmPjÇ IjqgJ~ Kj˜…fJ~ ßgPo pJPm @oJr ßxA @PuJKTf \LmPjr
˝kúÇ fJA, TrP\JPz @oJr @Pmhj k´JAo mqJÄT lJCP¥vj KvãJ mOK•r \jq @oJr @PmhjKa VOKyf yPu @oJr Có KvãJ
V´yPjr kg xMVo yPmÇ 

ßoJ: ßlrPhRx @uo
2~ mwt, rJÓsKmùJj KmnJV
rJ\vJyL KmvõKmhqJu~r

Km:hs: IJPmhjkP©r KjKhtÓ \J~VJ~ ßk´rPTr TPÓr TgJ ßuUJr \J~VJ Ik´fáuÇ ßk´rPTr fJA F k´PYÓJÇ k´JgtLr
IJPmhPjr ßpJVqfJ gJTJ~ IJorJ fJr xJPg TgJ muPf rJ\vJyL KmvõKmhqJuP~ pJAÇ TgJ mKu fJr xJPgÇ ImJT yA,
KYKbr TgJr ßYP~S ßmvL Tr∆e fJr \LmjJPuUqÇ k´JAo mqJÄT lJCP¥vPjr mOK•r KjmtJYj k´Kâ~Jr oJiqPo 2010 mqJPYr
ZJ© KyPxPm fJPT YëzJ∂nJPm KjmtJYj TrJ y~Ç
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TJKyjL-5
@AuJ PTPz KjPf kJPrKj @TmPrr

oPjJmu

dJTJ KmvõKmhqJuP~r mqm˙JkjJ KmnJPVr ZJ© @TmrÇ fífL~ mwt kpt∂
TíKfPfôr xJPg kJr TPr @xPZ ßxÇ KckJatPoP≤r mz nJAPhr
xyPpJKVfJ~ YuPZ fJr ßuUJkzJÇ TUjA FTKar ßmvL ßkJvJT fJr
\LmPj P\JPaKjÇ vLPfr FT xTJu PmuJÇ Ka vJat kKrKyf @Tmr TîJv
ßgPT ßmKzP~ @xPZÇ vLPf TÅJkKZu @Tmr ßx xo~Ç FTA KmnJPVr
mz nJA FKVP~ ßVu fJr KhPTÇ Kmw~Ka mMP^A fJPT KjP~ ßVu FT
láakJPfÇ kZª TPr FTKa \qJPTa KTPj Khu fJPTÇ FKaA @TmPrr
\LmPj kJS~J k´go vLPfr ßkJvJTÇ

\jì xJfãLrJr vqJojVPrÇ @AuJ~ Km±˜ yJS~JunJñL ACKj~Pjr
@aáKu~J V´JPo fJPhr mxmJxÇ mJmJ l\r @uL, IPjqr KYÄzL ßWPr TJ\
TrJ pJr ßkvJÇ KT ßp TÀj Im˙J! jJ ßhUPuA KmvõJx TrJ pJ~ jJÇ
Foj FTKa V´JPo KT TPr ßp oJjMw ßmÅPY gJTPf kJPr, nJmPf ImJT
uJPVÇ mxf WPrr ßYP~, VÀr WrKaA ßpj FTaá ßmvL o\mMfÇ VÀKaA
ßp fJPhr FToJ© x’u! ßVJukJfJr ZJCKj, kJPv kKuKgj ßkÅYJPjJ

kJaUKzr ßmzJÇ Phz KT.Ko hNr ßgPT UJS~Jr kJKj @jPZ @TmPrr oJÇ
k´gPo ßnPm KZuJo, TuKx nrJ ßpj ßU\MPrr rxÇ KT @jPZj @kKj
TuKx nPr? TgJ muPf kJrKZPuj jJ KfKj, yJkJKòPujÇ TÅJkJ TÅJkJ
VuJ~ muPuj, “FèKu UJSPjr kJKjÇ yJS~JunJñL Ûáu PgPT @jKZ''Ç
ÛáuKa ßTJgJ~? “FUJj ßgPT k´J~ ßhz KT.Ko hNPr'' \JjJPuj @TmPrr
oJÇ ImJT yuJoÇ @\ xTJPu KT ßUP~KZPuj? “oJA\ KhPj nJf UJA,
xTJPu @r rJPf ÊiM kJj UJA'' muPf muPf ßTÅPh ßluPuj KfKjÇ
kJPvA oJKa UMzPZj @TmPrr mJmJÇ mJyJ•r mZr m~xL FA oJjMwKa
m~Pxr nJPr hMmtuÇ fJrkrS \LKmTJr xºJPj TJ\ TrPf yPò fJPTÇ
èKZP~ TgJ muPf kJrKZPuj jJ KfKjÇ kÅJY ßoP~ @r hMA ßZPu KjP~ j~
xhPxqr xÄxJr fJrÇ ßZPurJ KT TPr? “mzVJ o\MrL ßh~ FT
ßhJTJPjÇ ßZJaVJ dJTJ~ kPz''Ç KT kPz, ßTJgJ~ kPz KTZáA muPf
kJrPZj jJ KfKjÇ

@TmPrr ßuUJkzJr UrY ß\JVJj KTnJPm? xy\ xru C•r, “@uäJ~
ß\JVJ~Ç KjP\rJA UJAPf kJA jJ, SPr KhoM ßToPj'' @TmPrr oJ
FKVP~ FPx \JjJPuj, “SPr ßmvL KTZá KhA jJ @orJÇ mz ßkJuJ~ Khj
o\MrL TPr, KmP~ TPr @uJhJ xÄxJrL yAPZÇ @TmPrr mJk KYÄzL ßWPr

TJ\ TPr oJPx 15/16 v kJ~Ç fJ Kh~J @oJPVJA YuPf TÓ y~Ç yÅJPxr
Kco ßmKY, oMb YJu ßmKYÇ FnJPmA SPr 4/5 v KhfJoÇ FUj @r ßj~
jJÇ ßTj ßj~ jJ FUj muPf kJPrj, \JjPf YJA @orJÇ @TmPrr oJ
\JjJPuj, ßTJj FT ßTJŒJKj oJPx 2,000/- (hMA yJ\Jr) TArJ aJTJ
Ph~ fJPr''Ç

IPjT Khj jJ ßUP~ ÛMPu ßpPf yP~PZ @TmrPTÇ k´Kf ßvseLPf nJu
luJlu TrJ~ KmhqJuP~r FT ßvseL KvãT \jJm ÀÉu Tá¨MPxr j\Pr
@Px ßxÇ aJTJr aJjJaJKjPf kzJÊjJ mJiJr oMPU krPu FA KvãT
FKVP~ @xPfj mJrÄmJrÇ oyJj KvãPTr FA oyJjMnmfJr TJPZ
@TmPrr fJA EPer ßTJj ßvw ßjAÇ wÔ ßvseL ßgPTA TJP\ jJPo

@TmrÇ @PvkJPvr Ûáu kzM~J ZJ©Phr KvãJgtLPhr kKzP~ KjP\r
ßuUJkzJr UrY ß\JVJPfJ ßxÇ kJvJkJKv mJmJPTS TJP\ xyPpJKVfJ
TrfÇ k´Kf BPh oJP~r xÄV´y TrJ PlfrJr xJoJjq T'Ka aJTJA KZu
@TmPrr KmvõKmhqJuP~ nKftr FToJ© x’uÇ

Có oJiqKoT ßvseLr xm mA @TmrPT KTPj ßhj fJr TPuP\r FT
oqJcJoÇ FojKT KmjJ ßmfPj kzJr xMPpJVS TPr KhP~KZPuj KfKjÇ
InJm IjaPjr xPñ xhJ uzJArf @Tmr KbTA dJTJ KmvõKmhqJuP~r
of \J~VJ~ ˙Jj TPr ßj~Ç

PZPu KyPxPm @Tmr ßToj? \JjPf ßYP~KZuJo fJPhr V´JPor FT
k´KfPmvLr TJPZÇ “fJr of Foj IoJK~T, nhs ßZPu @oJPhr FA
V´JPo KÆfL~Ka PjA''Ç xKfqA fJr nhsfJ oMê ymJrA of!

dJTJ KmvõKmhqJuP~ Kj\ KmnJPVr xJoPj IJTmr

k´KfKhj FnJPmA k´J~ ßhz KT.Ko. hNr ßgPT
UJmJr kJKj IJPjj IJTmPrr oJ

\jJm r∆Éu TM¨MxÇ IJTmrPT KpKj IJKgtT xyJ~fJ TPr pJPóZj
ßxA k´JAoJrL KvãJ \Lmj ßgPT
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k´JAo mqJÄT lJCP¥vPjr mOK• xŒPTt @Tmr mPu, “kK©TJ~ mOK•r
KmùK¬ ßhPU hrUJ˜ \oJ ßhA @KoÇ Vf hM'mZPrr kzJr UrY
ßpJVJPf ÊiMoJ© KnPaoJKa ZJzJ mJmJr @r pJ KTZá @PZ xm KmKâ
TrPf yP~PZÇ FTJPcKoT kzJr YJPk KaCvKjS YJKuP~ KjPf
kJrKZuJo jJÇ mJTL kzJr UrY ß\JaJPjJ @oJr S @oJr kKrmJPrr
kPã KZu KjKÁfnJPmA Ix÷mÇ FojA FT oNÉPft FA mOK• kJAÇ
yJPu ßpj kJKj ßkuJoÇ nJmPfA @jPª ßYJPU \u FPx pJ~! @oJr
of mJmJ-oJPTS @r kzJr UrY ßpJVJPf KYK∂f yPf yPm jJÇ k´JAo
mqJÄT lJCP¥vPjr FA xyPpJKVfJ @\Lmj oPj gJTPm @oJrÇ
@oJr of hKrhsPhr FA mOK•A Có KvãJr FToJ© x’uÇ fJAPfJ,
pUjA PTJgJS k´JAo mqJÄPTr xJAj ßmJct ßhKU vs≠J~ FT kuT
fJKTP~ gJKT fJr KhPTÇ FA mOK• YJuM rJUJr \jq k´JAo mqJÄT
lJCP¥vPjr TJPZ @Táu @Pmhj rJUKZ''Ç

TJKyjL-6

FT\j mJmJr TÀe KTZá TgJ...

kKrKYKf
@Ko ßoJ: AKhsx @uL, VsJo: PVJ~Ju VJÄVJAu, CkK\uJ: @UJCzJ, K\uJ:
msJÿemJzL~JÇ @oJr KkfJr @KgtT Im˙J ßfoj nJu KZu jJÇ ZJ©
KyPxPm nJuA KZuJo, KT∂á jmo ßvseLPf CPb aJTJr InJPm kzJPuUJ
YJKuP~ ßpPf kJKrKjÇ QkK©T xŒK• muPf ÊiMoJ© mxf KnaJÇ

Tot\Lmj
IKf xJiJrj ßmmL aqJKé YJuT KyPxPm ÊÀ y~ @oJr Tot\LmjÇ KjfJ∂
KjÀkJ~ yP~ \Lmj-xÄxJr YJuJPjJr fJKVPh F TJ\ TrfJoÇ TJT cJTJ
ßnJPr mJKz ßgPT ßmr yP~ hMkMPr ßUPf TUPjJ @xfJo ßTJjKhj
KlrfJo rJPfÇ PmvL TJoJA TrJr @vJ~ k´J~ k´KfKhj TokPã rJf 10
aJr @PV mJKz KlrfJo jJÇ kKrmJPrr xhxq xÄUqJ ßmvL yS~JPf
xmxo~ UJS~J kzJr KY∂J TKrÇ KT∂á nJVq xMk´xjú y~KjÇ Ff TPbJr
kKrvso TPrS kKrmJPrr jNqjfo YJKyhJ KoaJPjJ x÷m yPfJ jJÇ xJrJ\Lmj
KhPj FPj KhPj ßUfJoÇ kKrmJr S x∂Jj-A KZu @oJr FToJ© kMÅK\Ç

x∂JjPhr kzJPuUJ
@oJr Kfj ßZPu @r FT ßoP~Ç @hr S vJxj KhP~ F kp∂t x∂JjPhr
KjP~ FPxKZÇ KhPjr PmuJ~ SPhr oJ, @r rJPf mJKz KlPr @Ko KjP\

ßZPu-PoP~Phr kzJPuUJr ßUJÅ\-Umr KjP~KZÇ kro TÀeJoP~r h~J~
@\ @oJr Kfj ßZPuPoP~ dJTJ KmvõKmhqJuP~ @r ßZJa ßZPu jmo
ßvseLPf kzPZÇ

ßZPu-PoP~Phr dJTJr of mq~mÉu jVrLPf ßrPU kzJPuUJ YJKuP~
pJS~J @oJr of FT\j oJjMPwr kPã UMmA TKbj mqJkJrÇ fJr Ckr
mftoJPj @oJr vJrLKrT Im˙J nJu jJ gJTJr TJrPe ßTJj CkJ\tj
TrPf kJKr jJÇ mJmJr F Im˙J ßhPU ßZPu-PoP~rJ ßuUJkzJr xJPg
KjP\rJ KaCvKj TPr aJTJ CkJ\tj TrPZ lPu fJPhr ßuUJkzJr oNuqmJj
xo~ jÓ yP~ pJPòÇ mJmJ-oJP~r QhjKªj UrPYr KY∂J TrPf KVP~ SrJ
ßuUJkzJ~ pPgÓ oPjJPpJVL yPf kJrPZ jJÇ

PZPu-PoP~Phr ßoiJ
@uäJyr IPvw ryoPf ßZPu-PoP~rJ xmJA Ifq∂ ßoiJmLÇ mz PZPu
@Krl ATmJu S ßo^ ßZPu AorJj ßyJPxj dJTJ KmvõKmhqJuP~ KljqJ¿
KmnJPVr ˚JfT YNzJ∂ kPmtr ZJ©Ç @r @oJPhr FToJ© ßoP~Ka kzPZ
FTA KmvõKmhqJuP~r @Aj KmnJPVr k´go mPwtÇ Po^ ßZPu PoJ: AorJj
ßyJPxj xTPur ßhJ~J~ ˚JfT ßvseLr k´PfqT mPwt k´go ßv´eLPf k´go
˙Jj I\tj TPr YPuPZÇ @vJ TKr IjJPxtS k´go ˙Jj kJPm ßxÇ

˝kú kNrPer kPg
APò KZu, FT x∂JjPT \\ mJjJPmJÇ ßoP~aJ @Aj KmnJPV nKft yS~Jr
xMPpJV PkP~ ßx @TJ⁄JA kNre yS~Jr ßpj AKñf kJKòÇ ßZJa
ßZPuKaPT cJÜJr mJjJPf YJAÇ @vJ TKr F PãP©S @uäJy @oJPT
xJyJpq TrPmjÇ 

TPÓr KTZá TgJ
mftoJPj @oJr ˝J˙q nJPuJ ßjA, lPu ÀK\-TJoJA muPf PVPu mº yP~
ßVPZÇ ßZPu-PoP~rJ KjP\Phr kzJr UrY ß\JVJPf KVP~ KaCvKj TrPZÇ
Foj KT SPhr KaCvKjr oJiqPo CkJK\tf aJTJ FUj kKrmJPrr @P~r
mz Imu’jÇ ßZPurJ @oJPT nrxJ KhPò, ÈmJmJ fáKo ßTJj KY∂J TPrJjJ,
hrTJr yPu @orJ kzJPuUJ ßZPz Khm, KT∫M IxM˙ Im˙J~ ßfJoJPT
ßTJj TJ\ TrPf Khm jJ'Ç mJmJ-oJP~r \jq F Pp KT TÓTr Im˙J fJ
ßTmu nMÜPnJVLrJA \JPjÇ PZPu-PoP~Phr nKmwq“ x÷JmjJr èÀfô mMP^S
ÊiNoJ© xJoPgtr InJPm fJPhr kzJPuUJr UrY ß\JVJPf kJrKZ jJÇ 

CPuäUq ßp, mz hMA ßZPu ßZJa xo~ @uJhJ ßvseLPf kzfÇ hM'\jA pJr
pJr TîJPv k´go ˙Jj I\tj TrfÇ fPm mz ßZPu fáujJoNuTnJPm ßmvL
j’r ßkP~ kJv TrfÇ KT∂á nJPVqr kKryJx @oJr IxM˙fJr TJrPe hMA
ßZPuPT k´JAPna KaCvKj TPr KjP\Phr kzJPuUJr UrY ZJzJS
kKrmJrPT xJyJpq TrPf yPòÇ xOKÓTfJtr FT IxLo TíkJ~ @oJr 2~
PZPu AorJj 2007 xJu ßgPT k´JAo mqJÄT lJCP¥vPjr mOK• uJn TrJ~
mftoJPj fJr 2Ka KaCvKjr 1Ka ßZPz KhP~ kzJÊjJ~ ßmvL xo~
ßhS~JPf mz ßZPur ßYP~ 2~ ßZPu IKiTfr nJPuJ luJlu I\tj
TrPf kJrPZÇ mz ßZPu ßmvL KaCvKj TrJr TJrPe kzJPuUJ~
@vJjMÀk luJluJ I\tj TrPf kJrPZ jJÇ xm KTZá mMP^S IPoJW
Kj~Kf mPu ßoPj KjPf yPòÇ 

AorJPjr mOK• k´JK¬
k´JAo mqJÄT lJCP¥vPjr mOK•hJj k´TP·r @Ko FT\j CkTJrPnJVLÇ
@oJr oPj y~ CkTJrPnJVL KyPxPm @Ko FT Ijjq hOÓJ∂Ç mOK•r FA
aJTJr \jq @oJr ßZPu ßoJ: AorJPjr of IiLr @V´Py IPkãJ TrPf
gJKT @orJSÇ @Ko hO|nJPm KmvõJx TKr, k´JAo mqJÄT lJCP¥vPjr FA 

mJyJ•r mZr m~x, fJPf KT! xÄxJPrr YJTJ xYu rJUPf
TJ\ TrPZj IJTmPrr mJmJ
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mOK• mqfLf @oJr ßZPur k´Kf TîJPv 1o ˙Jj I\tj TrJ Ix÷m yP~
kzfÇ ßTjjJ, mOK• mqfLf kzJr UrY S kKrmJPrr UrY ßoaJPf
kzJPuUJr ßYP~ KaCvKjr KhPTA ßmvL ojPpJVL yPf yPfJ fJPT, pJ fJr
kzJPuUJ~ nJPuJ luJlPur Ijqfo I∂rJ~ yPf kJrPfJÇ k´JAo mqJÄT
lJCP¥vPjr FA CkTJr @Ko KYrKhj oPj rJUPmJÇ lJCP¥vj
TftOkPãr k´Kf rAu @oJPhr IxLo ÊPnòJ @r nJPuJmJxJÇ

CkxÄyJr
Tf rJf jJ WMKoP~ TJKaP~KZ, oPj TrPf kJrKZ jJÇ ßYJPUr hM'ßTJe ßmP~
VKzP~ kPzPZ TfAjJ Iv´∆rJKvÇ yJ~! KjP\ pKh CkJ\tj TrPf kJrfJo
fPm y~fmJ ßZPu-PoP~rJ @PrJ nJu luJlu I\tj TrPf kJrPfJ! hNr
yf kKrmJPrr IPjT @KgtT xoxqJÇ @oJr ßZPuPT k´JAo mJÄT
lJCP¥vPjr kã ßgPT mOK• ßh~Jr oJiqPo @uäJy ßpj Kj\ yJPf @oJ~
xJyJpq TPrPZjÇ ijqmJh fJA k´JAo mqJÄT lJCP¥vj TfítkãPTÇ

Foj mJmJr xJPg @oJrS muPf APò TPr...

YJTárLrr m~x k´J~ 15 mZr kNet yPf pJPóZÇ FUJj ßgPT SUJPj,
ImPvPw k´JAo mqJÄT lJCP¥vPjÇ IKfmJKyf yu hMKa mZrÇ oNu TJ\
KyPxPm KvãJ xyJ~fJ TotxNYLr hJK~fô kJuj TrKZÇ ßhPvr xMKmiJ mKûf
IgY ßoiJmL ZJ©-ZJ©LPhr xJPg xo~ TJPa xmtãeÇ YJTárLr xMmJPh ZJ©-
ZJ©L FojKT fJPhr mJmJ-oJr ßYJPUr \u KTKûf yPuS hNr TrJr xMPpJV
ßkP~KZ IJKoÇ IJjPª fJA ßYJPU \u IJPx IJoJr! F \u oMPZ pJT- fJ
IJKo YJA jJ’’Ç

F, ßT, Fo, xKyhMu yT
k´P\Ö IKlxJr, k´JAo mqJÄT lJCP¥vj

TJKyjL-7

\Ju @r \uJ ßZPz ßx FUj Y¢V´Jo
KmvõKmhqJuP~

28 ßv KcPx’r, 2010 PrJ\ oñumJrÇ oMPbJPlJPj TgJmKu 2009
mqJPYr k´JAo mqJÄT lJCP¥vPjr mOK•k´J¬ FT\j ZJ© oMyJÿh
xKuoCuäJyr xJPgÇ Távu KmKjo~JP∂ \JjPf YJAuJo fJPhr mJKz
pJS~Jr xy\ kgKa? @kjJrJ FUj ßTJgJ~ @PZj? \J~VJr jJo \JjJPf
oMÉNPftr oPiqA YPu @Px ßx @oJPhr TJPZÇ FTxJPg xTJPur jJ˜J
ßvPw ÊÀ TKr Y¢V´Jo˙ @oJPhr TJptâoÇ xyPpJKVfJr FT Ijjq hOÓJ∂
˙JkjTJrL oMyJÿh xKuoCuäJyPT xJPg KjP~ xºqJ~ @orJ rSjJ yA fJr
V´JPor mJKz TémJ\JPrr oPyvUJuLr CP¨PvqÇ rJPf TémJ\JPr FTKa
ßyJPaPu  ßgPT kPrr Khj hMkMPr @orJ pJA fJPhr V´JPor mJKzÇ k´gPo
ßpj ImJTA yA @orJ fJPhr mJKz ßhPUÇ ßhPU mM^JrA CkJ~ ßjA ßp
FKa fJPhr mxf WrÇ oJKar ^ákKzr, CkPr kJfJr ZJCKjÇ ßjA ßTJj
\JjJuJÇ ßTJj rTPo WPr dMTJr FTKa hr\JÇ KnfPr dMPT ßhKU oJKar
QfrL FTKa ßYRKTÇ IºTJPr nJu ßhUJKòu jJÇ kJPvr Wr ßgPT hMKa
TJPbr aáu FPj mxPf Khu CbJPjÇ
xKuoCuäJyr mJmJ \jJm @mNu yJPxoPT ßhPU FT kuT fJÅKTP~
gJTuJoÇ \LetKvet ßrJVJâJ∂ ãMhs ÊaKT oJZ KmPâfJ FA oJjMwKar

‰hKjT ßTJj rTPo vf UJKjT aJTJ ßrJ\VJrÇ 4 ßmJj 3 nJA, mJmJ-
oJxy 9 xhPxqr kKrmJPr FT ßmuJ UJmJr @r FTKa TPr PkJvJPTA
Khj TJaPZ fJPhr Ç 

KvãJ \Lmj FmÄ I\tj:
ßZJa hMA ßmJj @r FT nJA ÛáPu kzPZÇ ÊPj ImJT yuJo KT TPr fJrJ
ÛáPu pJS~Jr xJyx TPr! hMßmuJ pJPhr WPr UJmJr P\JPa jJ, ßjA ßTJj
ÛáPu pJS~Jr of ßkJvJT fJrJ KbTA ÛáPu pJPò, ÊiM KT fJA, FA
yfhKrhs kKrmJPr \jì V´yj TPrS FxFxKx S FAxFxKx krLãJr
hMKaPfA ßVJPflj F käJx ßkP~ xKuoCuäJy rLKfof ImJT TPr ßhj
V´JomJxLPTÇ Có KvãJ uJPnr xºJPj PoiJ fJKuTJ~ ˙Jj TPr Pjj
Y¢V´Jo KmvõKmhqJuP~Ç nKft yj IgtjLKf KmnJPVÇ k´go mwt YNzJ∂ krLãJ~
k´go ßvseLPf 5o ˙Jj IKiTJr TPr xKuoCuäJy k´oJj TPr ßhj ßoiJ,
hO|fJ @r ‰iptq gJTPu hKrhsfJ mJiJ yP~ hJzJ~ jJÇ ßoPj KjuJo ßoiJ
GvõKrT hJjÇ KT∂á, Foj FTKa kKrmJPr \jì V´yj TPr KTnJPm Ff jos,
nhs S xJoJK\TfJr hOÓJ∂ ˙Jkj TrJ pJ~ fJ Kj\ ßYJPU jJ ßhUPu xKfqA
KmvõJx yf jJ! TgJ mKu xKuoCuäJyr mz nJA KpKj nqJj YJKuP~ mftoJPj
˘L-x∂Jj KjP~ @uJhJ xÄxJr TrPZjÇ ßZJa nJA ßToj ZJ© KZu? \JjPf
YJAPu KfKj @oJPhr \JjJj, “@oJr nJA xKuoCuäJy ÊiM FT\j nJu
ZJ©A jJ, ßpj FT\j ßlPr˜JÇ KjP\ FTPmuJ To ßUP~ ßxA aJTJ
\KoP~ ßZJa ßmJPjr kzJr UrY KhPòÇ V´JPor Foj PTJj ßuJT ßjA ßp
xKuoCuäJyPT @hr S xÿJj jJ TPrÇ ÊiM fJr TJrPj @oJPhr
kKrmJraJPT oJjMw IPjT oNuq ßh~Ç fJPhr oJ \JjJj, “k´KfPmvLrJS
IPjT hKrhsÇ @KgtT xyPpJKVfJ jJ TrPuS xKuoCuäJyr k´Kf fJPhr
@PZ IxLo nJPuJmJxJ''Ç

\Ju IJr \uJ pJPhr \LKmTJr FToJ© xÍu, fJr FTKar
pfú KjPóZj xKuoCuäJyr mJmJ

oJKa IJr Ur-kJfJ~ ‰frL mJx˙JPjr FToJ© ImuÍjKar xJoPj kKr\Pjr 
xJPg xKuoCuäJy (cJj ßgPT 2~)
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TÓTr IjMnNKf:
k´JxKñT FA KmwP~ xKuoCuäJy @oJPhr \JjJ~, “@oJr \Lmj muPf
ßVPu FTKa TPÓr TJrJVJrÇ k´KfKj~f jJjJ TÓ @oJPT fJzJ TrPZÇ
Ppoj, ßuUJ kzJr UrY ß\JVJPjJr \jq KkfJr TÓ, ßTJj ßY~Jr ßaKmu
KZu jJ kzJr WPrÇ @oJr oPj @PZ 5o ßvseLPf mOK• krLãJr xo~
@oJr mJmJ @oJPT FTKa VJAc mA KTPj KhPf kJPrj jJAÇ KjP\ ßfJ
k´JAPna kzPf kJrfJoA jJ, Ckr∂ @oJPTA KaCvKj TrPf yPfJ
ÛáPur UrY ß\JVJPjJr \jqÇ Fxm TÓ ßfJ @oJr \LmPjrA FTKa
IÄv''Ç xKuoCuäJyr TPÓr \LmPj lJCP¥vPjr FA mOK• k´xPñ fJr
Ifq∂ vs≠JnJ\j KvãT mPuj, “k´JAo mqJÄT lJCP¥vPjr FA oy“
CPhqJVPT ˝JVf \JjJAÇ oMyJÿh xKuoCuäJyPT mOK•aJ ßhS~JPf fJr
IPvw CkTJr yP~PZ''Ç fJr YuoJj KvãJ \LmPjr mJiJxoNy ÊjPf YJA
@oJrJ fJr TJPZÇ xhJ yJxq\ôu xKuoCuäJy @oJPhr mPu, “V´JPor
ßuJPTrJ Kjrãr yS~JPf k´J~A mJmJPT muf, ßZPuPT Ff kKzP~ KT
uJn! TJP\ ßVPu ßfJ @~-CkJ\tj Kh~J KTZá xJyJpq TrPf kJrfÇ PTJj
TJrPj (mOKÓ) FTKa \JoJ KnP\ ßVPu ÛáPu pJS~J yf jJÇ IPjT xo~
Kn\J \JoJ KjP~A ßpPf yf ÛáPuÇ

\LmPjr uãq/APò:
Illiteracy Removal Organization (IRO) mJ KjrãJrfJ hNrLTre
xÄ˙Jr k´KfÔJfJ oMyJÿJh xKuoCuäJy Kj\ V´JPo FA TotxNYLr \jq Ifq∂
\jKk´~Ç mJKz mJKz WMPr kzJPuUJ~ IjJV´yL ßZPu/ßoP~Phr UÅMP\ ßmr
TPr fJPhr KvãJoNUL TrJA FA xÄ˙Jr oNu uãqÇ âPoA KmhqJuP~
ZJ©/ZJ©Lr xÄUqJ mOK≠A FA TJptâPor Ijqfo xlufJÇ xom~xLPhr
KjP~ Kj~Kof xnJr oJiqPo xÄ˙Jr xJKmtT TJptâPor kptJPuJYjJ TrJ
y~Ç V´JPor hKrhs ßZPuPoP~Phr ßuUJkzJr \jq fJPhr kJPv @\Lmj
gJTJr hO| oPjJnJm mqÜ TPrj xKuoCuäJyÇ

ßvPwr TgJ:
k´JAo mqJÄT lJCP¥vj xŒPTt IjMnNKf \JjPf YJAPu Kj\ V´JPor
KjrãrfJ S hKrhsfJ hNrLTrPe m≠kKrTr IRO-r k´KfÔJfJ hKrhs IgY
IxJiJre ßoiJmL oMyJÿh xKuoCuäJy mPu, “xKfqTJr IPgt k´JAo mqJÄT
lJCP¥vPjr TgJ oMPU mPu mM^JPjJ pJPm jJÇ \Lmj ßpUJPj ßgPoA
KVP~KZu, ßuUJkzJ yPm KTjJ Px KY∂J~ pUj KZuJo KmPnJz KbT
fUjA k´JAo mqJÄT lJ&CP¥vPjr mOK•hJPjr xÄmJh @oJr \LmjPT
kJPfi KhuÇ xyPpJKVfJr yJf mJJKzP~ Khu @oJr k´KfÇ dJTJ~ mOK•
k´hJj IjMÔJPjr ßxA IjMnNKf @oJr xJrJ \Lmj oPj gJTPmÇ @®L~
˝\j mºá oyu FojKT KmvõKmhqJuP~r xykJKbPhr xJPg k´JAo mqJÄT
lJCP¥vPjr xyPpJKVfJr TgJ mKu @r fUj @jPª ßYJPU kJKj
FPx pJ~Ç xKfqA KYr˝reL~ yP~ gJTPm FA xyPpJKVfJr TgJÇ
lJCP¥vPjr xmJAPT oyJj @uäJy ßpj KYr xMUL TPrj''Ç 

TJKyjL-8

˝kú kNre yPf @r oJ© FTKa mZr
rLfJ ßhmjJgÇ mJmJ Tá†KmyJrL jJg ßmÅPY ßjAÇ mz FT nJA hOKÓ
k´KfmºLÇ mz hMPmJj KmmJKyfÇ FToJ© Imu’j mJmJr xJoJjq ßkjvj
@r ßoKcPTPu kzá~J FT nJAP~r KaCvKjÇ mJmJr KnPa mJKzPf gJTJr
ßfoj PTJj mqm˙J ßjAÇ YJTárLr xMmJPh IPjT @PV ßgPTA YP¢võrL
ßrJPcr ßZJas FA mJxJKaPf 3 ßmJj, 2 nJA FmÄ oJ xy ßoJa 6 \Pjr
mxmJxÇ ßTJj rTPo ßmÅPY gJTJA pJPhr ˝kú, fJPhr @mJr Có KvãJ!
KT∂ IPuRKTT ßoiJ @r @fôKmvõJx rLfJ ßhmjJgPT KjP~ @Px cJÜJr
yS~Jr hJrk´JP∂Ç

xqJr xKuoMuäJy ßoKcPTu TPu\ ßgPT TíKfPfôr xJPg 1o k´PlvjJu
krLãJ~ C•Let y~ rLfJÇ mz nJAP~r UrY ß\JVJPf ßpUJPj KhPvyJrJ
fUj rLfJr ßuUJkzJ KTnJPm YuPm fJ ßnPmA TNu kJKòu jJ rLfJPhr
kKrmJrÇ PuUJkzJ YJKuP~ ßj~J pUj IPjTaJA ÉoKTr xÿMULj KbT
fUjA mÉu k´YJKrf FT ‰hKjPTr kJfJ~ k´JAo mqJÄT lJCP¥vPjr mOK•
k´hJPjr KmùK¬ ßYJPU kPz rLfJrÇ @vJ~ mMT ßmPi hrUJ˜ TPr rLfJÇ
xOKÓTftJPT ijqmJh \JjJ~ ßx FA mMK^ fJr cJÜJr ymJr ˝kú xJi kNre
yPf YuPZÇ

Ûáu, TPuP\r kzJPuUJr UrY KTnJPm P\JVJPfj? Foj k´Pvú rLfJ
\JjJ~, 8o ßvseLPf aqJPu≤kMPu mOK• kJA @KoÇ Có oJiqKoT ßvseLPfS
UMm nJu ßr\Jfi TKrÇ lPu, Ûáu S TPu\ Tftíkã @oJr KvãJr mq~nJr
oSTál TPr ßhjÇ oyJj KvãTPhr @vLmtJPhA y~fmJ @Ko FxFxKx S
FAYFxKx-r Cn~KaPfA K\KkF-5.00 kJAÇ 

@\PTr FA Im˙JPj @xPf FojKT ßTJj ˛OKf @PZ pJ @kjJPT
@PmV-@käMf TPr? rLfJ \JjJ~, “vyLhMuäJy xqJr, ACjMx xqJr, yJKohJ
@kJ @oJPT k´JAPna kzJPfj KT∂M ßTJj oJAPj KjPfj jJ @oJr TJZ
ßgPTÇ TPuP\S ßoJ\JPÿu xqJr, k´hLk xqJr KmjJPmfPj k´JAPna
kzJPfj @oJPTÇ xykJKbrJ nJu ßkJvJT kzf, @r @Ko KZuJo
KjfJ∂A xJhJKxPiÇ F Kmw~èPuJ nJmPu @\S ßYJPU \u @Px''Ç

mz nJA ßpPyfá k´KfmºL fJA, Y¢VsJo ßoKcPTPu kzá~J nJA-A xÄxJPrr
FToJ© CkJ\tjão mqKÜÇ FTKhPT KjP\r kzJPuUJ IjqKhPT KaCvKjÇ
xm KoPu k´J~ 24 W≤JA ßpj mq˜ gJTPf y~ FA nJAPTÇ fJA mPu PZJa
ßmJj rLfJr k´Kf hJK~fô xPYfPjfJr InJm PjA FfaáT FA nJAP~r
oPiqÇ mrÄ rLKfof ImJT TPr ßh~Jr of QmKT! fJAPfJ FA nJAP~r
mqJkJPr rLfJr xJl \mJm, “@oJr FA nJA~J ßfJ @oJr \LmPjr ßvsÔ
@hvt, pJr TJrPeA @\ @Ko cJÜJr yPf YuKZÇ nJA~J pKh
@oJPT TJPZ ßgPT Foj TPr xJyx, vKÜ @r xyPpJKVfJ jJ Trf
fPm KT ßp yf fJ mPu mM^JPf kJrm jJ''Ç 

Ûáu KvãT oMyJÿh xMufJj CK¨j (oJP^), xKuoCuäJyr hM:PUr KhPjr KpKj Kjrm ˝JãL

mJ&xKrT xnJ YuJTJuLe IRO-r IkrJkr xhxqPhr xJPg xKuoCuäJy (xmt cJPj)
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k´JAo mqJÄT lJCP¥vPjr FA mOK•r KmwP~ \JjPf YJA rLfJr cJÜJrL
kzá~J nJAP~r TJPZÇ lJCP¥vPjr FA TJptâPor nN~xL k´vÄxJ TPr
KfKj \JjJj, “@kjJPhr FA mOK• ÊiM IgtQjKfT xyPpJKVfJA TPr fJ
j~, FT\j ZJ©/ZJ©LPT nJu luJlu TrPfS C“xJKyf TPrÇ
‰©oJKxT k≠KfPf FT\j ZJ©/ZJ©Lr k´fqJ~jk© xy ˆqJaJx KrPkJat
ßk´rPer Kmw~Ka Kj:xPªPy k´vÄxJr hJKmhJrÇ ChJyre KyPxPm @oJr
ßmJjPTA CPuäU TrPf YJAÇ ÊiM F TJrPeA rLfJ Kj~Kof TîJx TPrÇ
nJu luJlPur \jq k´Yár UJaJUJKa TPrÇ k´JAo mqJÄT lJCP¥vPjr

FA mOK• YJuM rJUPfA S FPfJ kKrvso TPr pJPòÇ ZáKa ßkPuS xyP\
mJKz @Px jJ ßxÇ @Ko oPj TKr F xmA k´JAo mqJÄT lJCP¥vPjr
mOK•r ImhJj''Ç k´JAo mqJÄT lJCP¥vPjr TJPZ TífùfJ \JjJPf KVP~
rLfJ mPu, “kKrvso, ßYÓJ @r PoiJ xJlPuqr YJKmTJKbÇ KT∂ IPgtr
rP~PZ FT KmvJu nNKoTJ \LmPjr FA xlufJr PkZPjÇ @r KbT FA
èÀfôkNet TJ\KaA TrPZ k´JAo mqJÄT lJCP¥vjÇ fJA, lJCP¥vPjr
TfítkPãr TJPZ @Ko @oJr TífùfJ k´TJv TrKZ''Ç

VJKumPhr mJKzr FTJÄv xÄxJPrr IJ~ mJzJPf Kj\ KnaJ~ TJ\ TrPZj VJKuPmr oJ

yJKzPf rJUJ ßfÅfáu! IPjPTr TJPZ oMUPrJYT CkJhJj KT∂á, VJKumPhr TJPZ ÊiMA frTJrL xJhJ oPjr FA oJjMwKa VJKumPT xmthJA xJyJpq TPr IJxPZj

2010 xJPur FA IjMÔJj ßgPTA VJKum KvãJ mOK•r k´go KTK˜r ßYT V´ye TPr dJTJ KmvõKmhqJuP~r KmnJVL~ V´∫JVJPr Kj\ xykJKbPhr xJPg VJKum (mO• KYKyúf)

TJKyjL-9
FT\j VJKum...

IJu-VJKum
xoJ\ TuqJe  S VPmweJ AjKÓKaCa, 2~ mwt

dJTJ KmvõKmhqJu~
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TJKyjL-10

Kj:˝ FT FKfPor TgJ

oJ© Z~ mZr m~Px yJPvo KkfíyJrJ y~Ç mJmJr oOfáq ßvJT oMPZ ßpPf jJ

ßpPfA @mJr oOfáq ßvJTÇ FmJr @r ßTC j~ FPTmJPr Sr VntiJKrjL

oJÇ mJmJr oOfáqr oJ© Z~ oJx kr KvÊ yJPvoPT ßvJT xJVPr nJKxP~

AyPuJT fqJV TPrj yJPvPor ßvw @vs~Ç FfaáTá KvÊ ßZPu FUj

ßTJgJ~ pJPmÇ FA Im˙J~ xyPpJKVfJr yJf mJKzP~ ßhj Sr ß˚yo~L

UJuJÇ mJmJ-oJP~r FToJ© x∂Jj FKfo yJPvoPT @vs~ ßh~Jr \jq KjP~

pJj fJPhr mJKzPfÇ

yJPvPor UJuM FT\j Imxr k´J¬ xrTJrL TotYJrLÇ Imxr nJfJ fáPu

ßTJjrTPo 5 xhPxqr xÄxJr YJKuP~ KjPòjÇ TPÓ-xOPÓ UJuJr xÄxJPr

yJPvo mz yPò @r FTJV´KYP• ßuUJkzJ YJKuP~ pJPòÇ mz yP~ cJÜJr

yS~Jr \jq oj K˙r TPrPZÇ vf mJiJ @r k´KfTáufJ hNPr ßbPu

\LmjpMP≠r k´go krLãJ~ yJPvo K\KkF-5 ßkP~ C•Lte y~Ç

TáKouäJ vyPrr PTJPfJ~JuL gJjJiLj KmKxT Kv·jVrL FuJTJ~ yJPvoPhr

KnaJ-mJKzÇ mJmJ oJrJ pJS~Jr kr YJYJßhr xJyJpq TrJPfJ hNPr gJT

yJPvPor mxf KnaJ hUu TrJr \jq xhJ mqKf-mq˜Ç jVh aJTJr InJPm

IPjT xo~ mxfKnaJKa KmKâ TrPf KVP~S mJmJ-oJP~r Pvw ˛OKfaáTá

mJKYÅP~ rJUPf KVP~ yJPvo fJ kJPrKjÇ TJPur xJãL yP~ @\S mJmJr

VzJ oJKar WrKaPT Kj\ mxfKnaJr Ckr hJz TPr ßrPUPZ yJPvoÇ

FKfo yJPvPor @KgtT Im˙J KmPmYjJ TPr TPu\ KvãTrJ Sr ßmfj-

nJfJ oSTál TPr KhP~KZPujÇ KjP\r ITîJ∂ kKrvso @r KvãTPhr

GTJK∂T ßYÓJ~ CóoJiqKoT ßvseLPfS yJPvo K\KkF-5 ßkP~ TPuP\r

oMU Cöôu TPrPZ, UJuMr kKrmJrPT @võ˜ TPrPZÇ FmJr fJr cJÜJr

yS~Jr mJxjJ @rS ß\JzhJr yP~PZÇ Kj~ooJKlT hrUJ˜ S nKft krLãJ

KhP~ ImPvPw yJPvPor ˝kú kNre yP~PZÇ o~ojKxÄy ßoKcTqJu TPuP\

yJPvo nKtft yS~Jr xMPpJV ßkP~PZÇ

mftoJPj 2~ mPwt kzá~J yJPvo k´JAo mqJÄT lJCP¥vPjr mOK• k´hJPjr

Kmw~PT ˛re TPr mPu, “ßoKcPTPu kzJr KmvJu UrPYr mq~nJr

KjP~ UMmA KYK∂f KZuJoÇ UJuJ k´P~J\jL~ oNÉPft xJiqof xJyJPpq

TrPfj KT∂á, KjP\r TJPZA mz IkrJiL uJVf aJTJ YJAPfÇ FojA

pUj Im˙J, KbT fUjA k´JAo mqJÄT lJCP¥vPjr mOK• uJn TKrÇ

xKfqA FA mOK• @oJr KvãJ \LmPjr \jq ßpj FT @vLmtJhÇ

lJCP¥vPjr xÄKväÓ TotTftJPhr k´Kf fJA \JjJKò @oJr @∂KrT

TífùfJ''Ç

Frequently Asked Questions (FAQs) on ESP
What is ESP?
Ans: The Education Support Programme (ESP) is a long-
term but renewable stipend programme for underprivileged
but meritorious students launched in 2007, to remove the
access barrier of many economic hardship-hit estimable
students to their desired level of education.

Why ESP?
Ans: Through this programme the underprivileged but
meritorious students are provided with financial support
in the form of monthly stipends for the persuasion of their
tertiary (under-graduation/graduation/post-graduation)
level studies in the country’s public sector universities
and medical/engineering/agriculture colleges and higher
secondary levels education.

Who are eligible for stipends?
Ans: The underprevilaged but meritorious students who
are selected on two broad categories, merit & special
category. Under merit category, the selection is done based
on the CGPA marks obtained in SSC & HSC examinations.
Under the special category, the meritorious students
belonging to disabled, orphan, severely distressed,
son/daughter of financially challenged Freedom Fighters &
ethnics are given preference.

How do we invite applications?
Ans: The applications from the potential
underprevilaged but meritorious students are invited
through advertisement issued in the country’s highly
circulated newspaper usually in the month of April of
each year for the tertiary level and for HSC level through
local level notification.

Where do we make the Application form available?
Ans: After the advertisement the application forms are
made available at all branches of Prime Bank Limited
and Prime Bank Foundation Head Office.

Who selects the students every year?
Ans: The three member Advisory Committee constituted
for it’s ESP selects the students based on a set of criteria
developed by them every year.     

What is the monthly stipend amount?
Ans: At the beginning the monthly stipend amount was
Tk. 1,500 which is now Tk. 2,000. 

What is Award Giving Ceremony?
Ans: It is a special big event organised annually through
which the first quarterly instalment of stipends of all the
students selected every year are handed over.
Subsequently, the stipends are transferred to student’s
bank account on quarterly basis.
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5.6 Quotation of outstanding performers:
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Prime Campus

THE PROMISE HOLDS GOOD: PRINCIPAL'S
REPORT ON PRIME CAMPUS 

There was a lot of excitement in the air that day.  The
large third-floor meeting room at Prime Campus was
packed with guests—parents of our more than twenty
students, officials from Prime Bank, the roll of
distinguished speakers.  Early that year while teaching
at Seattle University in the U.S., I had become enthused
about a Bangladeshi bank's vision for effecting social
change through subsidized primary school education.  I
arrived in July to help start up the school and serve as
principal.  Now the moment of formally launching Prime
Bank Foundation's innovative CSR project for affordable
quality English medium schooling had come.  It was an
occasion that held great promise, nothing less than the
“reduction of poverty and increased standard of living
for the Bangladeshi people,” as I put it in my opening
speech.  The low-cost admission and tuition fees and
interactive, holistic pedagogy meant that more children
would have access to international-standard English
medium education.  Nursery and kindergarten classes
were being offered the first year, with one new grade
level to be added each succeeding year.  The unstated
assumption was that the school would eventually offer
Class 10 or even 12 and prepare students to appear at
the O or A-Level exams.  If successful, the project would
serve as a model for the establishment of other
subsidized schools in Bangladesh.  The Prime Campus
inauguration “was a great moment, may be my grandest
to date,” I wrote in my journal that night.

Two and a half years—and many obstacles and
mishaps—later, the excitement about what the school
can mean for the country's future persists.  Despite the
difficulties and setbacks, Prime Campus has basically
upheld the claims and hopes that were voiced or felt that
August day.  There are various indications of this.  The
most obvious one is the exponential increase in
enrollment: from 25 students at the end of 2008-9 to 61
in 2009-10 to 123 currently in 2010-11.  If it continues,
this trend will allow financial sustainability and the
founding of our first branch in a few years.  

The growth pattern has also been very gratifying
because it suggests the school is offering the quality
education professed at the inauguration. The existing
students' parents have been the chief source of
recruitment of new students; parents seem pleased with
their children's progress.  The teaching staff delivering
this quality program were selected on the basis of their
commitment to the profession, experience and capacity
to use our up-to-date, child-centered instruction
methods.  The training of Prime Campus teachers in
these methods by staff at BACHA English Medium
School has been a regular practice from the beginning.
Another encouraging feature is the Administrative
Officer, who has strong management and interpersonal
skills as well as zeal for the school's mission and
methodology.  

The school or class-wide field trips held since the fall of
2008—to the Mirpur Zoo (three times), Novo Theatre,
Agargaon Science Museum, National Museum, and
National Public Library—is an indication of our
commitment to applied learning, or integrating the
classroom to the outside world and the students'
experience.  Sports Day, held in Sector 4 Park in Uttara
last February and scheduled in January this session, is
evidence of our holistic approach, which requires
education of more than just the students' intellect.

In addition to our identity as a school of quality, we have
maintained it as a comparatively low-cost one by
keeping admission and tuition fees at or near their
original level.  The one area of concern in the school’s
prospects  has  been  in  its  service  to the target group,

Principal, Prime Campus is in the KG class
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children of lower income families.  These apparently constitute less than 50% of our student body. Measures such
as increased outreach to these families during the admission period and engagement of parents in the school's
founding mission are needed to remedy this situation.  A related development consistent with this mission is the
school's Student Sponsorship Program, currently being launched with an American couple and my wife and I as the
first two sponsors.  

If it was exciting to think about the future on that inaugural day in 2008, it is exciting now, for the promise of that
moment holds good.  

The Prime Bank Foundation in line with its strategic framework and in conformity with Bangladesh Bank’s guidelines
on CSR kept going with its endeavours during the reporting period focussing on three strategic goals or pillars set
for five years from 2010 onwards. The achievements against the key initiatives with near and long term measurable
targets under each pillar are seen as under.  

Article by Principal published in The Daily Star:
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Moreover, the highlights of our responses to different institutional requests and other financial supports made available for
a number of causes of our common concerns in the reporting year can be revealed as under:

n Donation for the construction of Liberation War Museum
n Donation to Prime Minister’s Relief Fund for the Nimtoli and Begunbari tragedy victims      
n Financed the construction of Shahbag Foot Over Bridge in Dhaka
n Donation to National Heart Foundation Hospital, Sylhet 
n Donation of a microbus to Faujderhat Cadet College, Chittagong 
n Distribution of winter clothes to the disadvantaged people worst hit by country’s cold spells
n Also sponsored a handsome number of educational and sporting events organised by renowned national/international

organisations/institutions in Bangladesh

Goal 1
Make education more
accessible to the 
target population we work for

Substantial increase of our
programme reach throughout
the country through ESP

Availability of low cost quality
education to more number of
children through Prime
Campus 

Respond to the needs of the
underprivileged but
meritorious  higher
secondary level students of
country’s hard-to-reach
district 

Goal 2
Make health more
accessible to the target
population we work for

Identification of and building
relationships with Aravind
Eye Care System (AECS) of
India to partner with to make
quality eye care available at
an affordable price

Signing of an MOU with
AECS  to have them as
Technical and Management
Assistance Partner for Prime
Bank Eye Hospital (PBEH)

Obtaining a building in
Dhaka from PBL for
Foundation’s eye hospital to
begin with

Initiating the renovation of
the building to tailor to the
needs of PBEH

Purchasing land for own
hospital building

Goal 3
Build a strong and dynamic
organisation, capable of
facilitating effective
education, eye and other
components of health
programme, and having
positive impact on public
opinion, policies and
practices.

Monitored, measured and
report on the impact of the
work that we do

Implemented information
sharing and communication
sharing and communication
systems to link our people
and programmes around the
country

Increased efficiency in
managing organisational
resources 

Building capacity of project
staff and systems to support
our target people

Three Strategic Goals
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u Financial Statements:

Prime Bank Ltd. (PBL)

Off-shore Banking Units (OBUs)

Prime Bank Investment Ltd. (PBIL)

Prime Bank Securities Ltd. (PBSL)

Prime Exchange Co. Pte. Ltd. Singapore (PECL)

PBL Exchange (UK) Ltd. 
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The Board of Directors of Prime Bank Limited has the
pleasure of presenting the 16th Annual Report and Audited
Financial Statements for the year 2010 together with the
Report of the Auditors to the shareholders. A brief overview
of world market trend with the performance of Bangladesh
economy has also been provided in the report. A review of
this report would reveal continuous growth of the bank in a
stiff competitive environment.

Business Review

Global Economy

The global economic recovery proceeded broadly as
expected during FY10 on two-track pace, with generally
high robust output growth in emerging and developing
economies and lower, rather jittery growth in many of the
mature developed western economies beset by lingering
financial sector weaknesses impeding lending (particularly
to small businesses) and job creation, slow demand
recovery in households deleveraging debt burdens. This
was compounded further by concerns of markets about
high public debt levels of some of the western developed
economies. Successive issues of IMF’s World Economic
Outlook (WEO) have reiterated the near term forecast of
two-track recovery, but with heightening caveats about
downside risks 

As two-track recovery continues, in advanced economies,
activity has moderated less than expected, but growth
remains subdued, unemployment is still high, and renewed
stresses in the euro area periphery are contributing to
downside risks. In many emerging economies, activity
remains buoyant, inflation pressures are emerging, and
there are now some signs of overheating, driven in part by
strong capital inflows. Most developing countries,
particularly in sub-Saharan Africa, are also growing
strongly. Global output is projected to expand by 4.5
percent in 2011. This reflects stronger-than-expected
activity in the second half of 2011 as well as new policy
initiatives in the US that will boost activity this year. But
downside risks to the recovery remain elevated.

Global activity expanded at an annualized rate of just over
3.5 percent in the third quarter of 2010. During the second
half of 2010, global financial conditions broadly improved
amid lingering vulnerabilities. Equity markets rose, risk
spreads continued to tighten and bank lending conditions in
major advanced economies became less tight even for
small and medium-sized firms. Nonetheless, pockets of
vulnerability persisted; real estate markets and household
income were still weak in some major advanced economies
(for example, United States), and securitization remained
subdued. Financial turbulence reemerged in the last
quarter of 2010. Concerns about banking sector losses and
fiscal sustainability- triggered this time by the situation in
Ireland- led to widening spreads in these countries. The
turmoil in mid-2010 led to a spike in global risk aversion
and a scaling back of exposures in other regions including

emerging markets. However, limited financial spillovers
have been observed so far across financial markets and
regions, as well as the fact that policy responses following
the Greek crisis helped limit its impact on the global
recovery in the second half of 2010.

Activities in the advanced economies is projected to
expand by 2.5 percent during 2011-12, which is still
sluggish considering the depth of the 2009 recession and
insufficient to make a significant dent in high
unemployment rates. In both 2011 and 2012, growth in
emerging and developing economies is expected to remain
buoyant at 6.5 percent. Developing Asia continues to grow
most rapidly, but other emerging regions are also expected
to continue their strong rebound. Notably, growth in sub-
Saharan Africa- projected at 5.5 percent in 2011 and 5.75
percent in 2012- is expected to exceed growth in all other
regions except developing Asia.    

Bangladesh Economy

Bangladesh economy maintained growth momentum as it
kept its resilient response to global economic meltdown.
Impact of the slowdown on the economy showed up with
some lags from early FY09, with downturns in exports,
imports and new investment activities. Bangladesh
economy attained 5.8 percent real GDP growth in FY10.
Adequate domestic production in crops and resilience of
the service sector helped the real economy to remain
steady. The Government and Bangladesh Bank continued
to adopt policies in bringing economic stability and higher
growth rate. Agricultural sector achieved a strong growth of
4.7 percent in FY10 mainly due to higher growth in crops
and horticulture sub-sector. Crops and horticulture posted
an impressive 5.1 percent growth in FY10 as against 4.0
percent growth in FY09. However, growth rate of Industry
sector slowed down from 6.5 percent in FY09 to 6.0
percent in FY10. The deceleration of growth rate of the
sector was mainly due to sluggish growth in manufacturing
sector for lagged effect of global economic recession.
Service sector contributed 49.9 percent of total GDP in
FY10 which registered 6.4 percent growth in FY10,
marginally higher than 6.3 percent of FY09. Inflation rate
maintained upward trend and reached to 7.3 percent in
FY10 from 6.7 percent in FY09. Inflation rose mainly due to
increase of prices of domestic food grains along with rising
prices of imported essentials in the international markets
particularly those of neighboring markets. Domestic
savings-GDP ratio decreased from 20.1 percent in FY09 to
19.8 percent in FY10 while investment-GDP ratio increased
from 24.3 percent in FY09 to 25.0 percent in FY10.

Monetary policy was supportive and prudent with a view to
maintain adequate credit flow for sustained high real output
growth while containing inflation within tolerable moderate
levels. BB continued to support credit growth for activities
facilitating  production  of  goods  and  services,  providing
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refinance against lending in income generating priority
sectors (agriculture, SME, low cost housing etc.) while
discouraging excessive expansion of non-essential credit
and similar other demand side lending. To ensure supply of
credit to productive sector BB made lending in agricultural
sector mandatory for the banks. As a part of policy stand
the reserve requirement was revised upward twice by half
percentage point in 2010 from the previous year’s level.
Repo and Reverse Repo of Treasury Bills and Bonds were
used for smoothing the money market. Bangladesh Bank’s
effort to rationalize the lending rate continued by focusing
on improvement in management efficiency and asset
quality of the banks. The weighted average interest on
bank credit decreased to 11.2 percent in FY10 compared to
11.9 percent in FY09. On the other hand, the weighted
average cost of deposits declined to 6.0 percent in FY10
from 7.0 percent in FY09. The growth of Broad Money
stood at 22.4 percent in FY10, which was higher than
previous year’s growth of 19.2 percent. Credit to public
sector declined by 5.2 percent while credit to private sector
grew by 24.2 percent. The higher growth in credit to private
sector indicates increased activities in the real economy.
Moreover, credit to private sector has grown strongly along
with decline in Government’s bank borrowing making room
for credit to this sector. Overall growth of domestic credit
was 17.6 percent in FY10 compared to 15.9 percent
in FY09.

The aggregate asset of the banking sector grew by 19.4
percent over 2008. The share of State-owned Commercial
Banks (SCBs) in the total assets of the industry decreased
to 28.6 percent in 2009 from 31.1 percent in 2008. The
share of Private Commercial Banks (PCB) rose to 57.4
percent in 2009 from 54.2 percent in 2008. Bank credit rose
by 23.16 percent during FY10 compared to 14.9 percent in
FY09. On the other hand, bank deposits increased by
20.90 percent in FY10 compared to 20.26 percent in FY09.
The share of deposits of the SCBs decreased from 29.6
percent in 2008 to 28.6 percent in 2009. The share of PCBs
rose to 57.4 percent in 2009 from 54.2 percent in 2008.

Export earnings growth slowed down to 4.1 percent and
stood at USD 16.2 billion during FY10. Export of RMG
products, which fetch about 77.1 percent of total earnings,
registered a marginal increase of 1.2 percent. Export of
knitwear grew by 0.8 percent while export of woven
garments grew by 1.6 percent. Frozen shrimps and fish
export fell by 4.0 percent as average unit price decreased
despite increase in export volume of shrimp. Export of
leather and leather products increased by 26.9 percent.
Export of raw jute and jute goods increased by 32.5 percent
and 64.5 percent respectively. Import payment stood at
21.4 billion in FY10 indicating an increase of 5.4 percent
over FY09. Import of capital machinery and other items
increased by 12.5 percent, while import of consumer and

intermediate goods declined by 1.0 percent. Inward
remittances from expatriate Bangladesh nationals
increased by 13.4 percent and stood at USD 10.99 billion
in FY10. As a result balance of payments showed a
significant surplus of USD 2.87 billion. The gross foreign
exchange reserve held by Bangladesh Bank increased by
3.3 billion and stood at USD 10.8 billion at the end of FY10
which is sufficient to meet four months import obligations.

Near outlook for the Bangladesh Economy

With limited, regulated external exposure keeping the
financial sector free from toxic assets and contagion, the
impact of global slowdown on Bangladesh economy turned
out to be relatively moderate and short lived. The real GDP
growth has been projected to be 6.7 percent in FY11
(forecasted by ADB to be 6.1 percent). The economy is
expected to achieve the growth target for FY11 and also
leap forward to growth performance well beyond 7.0
percent in FY12 following faster global economic recovery
together with investment plan implementing initiatives
including public private partnership (PPP). Monetary
policies are being taken by Bangladesh Bank to achieve
the growth but there are several key challenges:

• Persistent shortages of power and gas supplies
disrupting production in installed capacities and
slowing down investment for new capacities;

• Probable continuation of decline in manpower exports
adversely affecting remittance inflows;

• Risk of exacerbating domestic inflation caused by
upward revision of energy prices;

• Floods and other natural disasters and climate
change.

Maintaining a favorable investment climate and a sound
macroeconomic management are important to strengthen
private sector investment in the economy. The monetary
policy is assumed to remain supportive for the development
requirement of the economy. Policy support will be directed
towards adequate credit flows towards all productive but
under-served and un-served sectors especially in
agriculture sector, SMEs, women entrepreneurs, housing
(particularly for lower income group), renewable energy
and effluent treatment projects. In these initiatives
innovative partnerships between banks, microfinance
institutions, mobile phone and smart card based IT
platforms for efficient and cost effective customer service
will be continued to be encouraged and supported. Banks
would be pursued by Bangladesh Bank to reduce interest
spread and improve managerial efficiency by reducing the
burden of non-performing loans.

History of PBL

Prime Bank Limited started its journey in the year 1995 with
the firm commitment of excellence in customer service with
a  difference.  Its  vision  remained  to  be  the  best  private
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commercial bank in Bangladesh in terms of efficiency,
capital adequacy, asset quality, sound management and
profitability having strong liquidity. Having recorded
progress in all areas PBL has now established itself as the
leading and strongest of private commercial banks in
Bangladesh.
PBL was formally launched in April 1995 with one branch at
Motijheel Commercial Area, Dhaka. It started its Islamic
Banking operations in December of the same year. It was
listed with both the bourses of Bangladesh viz. Chittagong
Stock Exchange and Dhaka Stock Exchange in 1999 and
2000 through initial public offering.
It was registered as Merchant Banker with the Securities
and Exchange Commission, Bangladesh in 2001 for
starting its Investment Banking and Advisory services.
In 2003 PBL became primary dealer for buying and selling
securities under the license issued by Bangladesh Bank.
PBL has also expanded its services cross border with a
view to providing banking services globally. It opened its
first fully owned subsidiary- Prime Exchange Co. Pte Ltd. in
Singapore, which started its operation from 8th July 2006 to
offer remittance service to Bangladeshi Nationals living in
Singapore. This is the first ever fully owned Exchange
Company of a Private Sector Bank of Bangladesh
established in Singapore with the approval of Bangladesh
Bank and the Monetary Authority of Singapore. Opening of
the fully owned subsidiary in Singapore has added a new
dimension to the Bank’s remittance operation widening its
global reach for remittance services.
With permission from Bangladesh Bank and registration of
Financial Services Authority, UK, Prime Exchange (UK)
Limited, another fully owned subsidiary of PBL, started its
operation from August 02, 2010 in the UK along with its three
branches in London, Birmingham and Manchester. Within a
very short span of time, the company has been able to create
a large customer base through efficient and professional
service to Bangladeshi Nationals living in the UK.
As per directives of Bangladesh Bank, PBL converted its
Merchant Banking and Investment Division (MBID) into a
subsidiary in the name and style "Prime Bank Investment
Ltd." in 2010. With the view of business diversification in
mind, the bank also established another subsidiary
company in the name and style "Prime Bank Securities
Ltd." to provide brokerage services in the stock market.
Offshore banking is a unique solution for banks across the
globe to carry out international banking business involving
foreign currency denominated assets and liabilities taking
the advantages of low or non-existent taxes/levies and
higher return on investment. With the aim to offer
innovative banking service to the Non-Resident customers,
PBL opened its first Offshore Banking unit in 2007 at DEPZ,
Savar, a new dimension in its customer friendly business
activities. The bank opened two more Offshore Banking
Units at CEPZ, Chittagong and Adamjee EPZ,
Narayangonj.

The introduction of ATM in 2008, Internet Banking in 2009
and SMS Banking in 2010 ushered a new era and PBL is
now well poised towards the expansion of alternative
delivery across Bangladesh.

Principal Activities

The principal activities of the bank are banking and related
businesses. The banking businesses include deposits
taking, cash withdrawal, extending credit to corporate
organization, organizing syndication deals, retail and small
and medium enterprises financing, trade financing, project
financing, lease and hire purchase financing, issuance of
local and international credit cards etc. The mode of
banking includes conventional and Islamic banking. The
services are provided through both traditional and modern
products. It also performs investment banking and advisory
services through Prime Bank Investment Limited
(converted from Merchant Banking and Investment
Division), a fully owned subsidiary, under the license issued
by Securities and Exchange Commission, Dhaka,
Bangladesh. Its subsidiaries at Singapore and UK are
engaged in providing remittances facilities to expatriate
Bangladeshis. Through its 3 (three) Off-shore Banking
Units it undertakes banking business involving foreign
currency denominated assets and liabilities.

Strategy

Banking sector in Bangladesh made satisfactory
performance during 2010. Import performance was
accelerated by increase in global prices of commodities
and other non-food items (including oil) along with increase
in capital machinery import particularly in the last half of the
year. Export performance was slow while remittance
growth was significantly low which increased pressure on
dollar during the last quarter. Monetary policy aimed at
ensuring highest possible output checking inflation up to
tolerable level helped the banking sector to cope up with
the situation. Bangladesh Bank apart from their indirect
measures continued to take direct measures to reduce
lending rate for corporate and medium size customers with
a view to reduce interest spreads of commercial banks.
Banks were also pursued to disburse more agriculture
loans for betterment of the rural economy. Besides, the
banking and financial industry experienced further
intensification of competitive pressure as the national and
international banks operating in Bangladesh strongly
pursued the banking and financing needs of the Corporate,
Retail, SME and Credit Card sector customers through
diversification of products and services and extending
automated banking services with ATM, Debit card facilities,
Internet Banking and SMS Banking.

Rates of interest became very competitive for deposit and
lending. As a consequence of reduction of interest rates on
lending, banks cut their rates on deposit to maintain
spread. Moreover, as the Government also cut the interest
rate on savings instruments along with imposition of
income tax on interest, the bullish capital market attracted
small savers  significantly  as the gain from capital market
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was tax exempted. The situation reversed to a great extent
in the last quarter of the year when tight liquidity situation
compelled the banks to increase their interest rates on
deposits. The banks are likely to face reduced spread in
near future. 
PBL will focus on growing earnings over long term at a rate
that will keep it above the peer group bench mark. In doing
so, PBL will focus on its core banking business, technology,
delivery channels, people and its brand for growth of the
shareholders’ value.
The growth plan of PBL centers on its four customer
groups; Corporate, Retail, SME and Treasury. Specific
strategies are being implemented for each of them. The
plan contains following strategies:
Branch Cluster Management
An effective Cluster Management (Branch Mentorship) has
been introduced whereby the Senior Management is
becoming directly involved with Head of Branches in their
marketing drives for assets, liabilities, and other issues.
Now the Head of Branches are exposed to more matured
thoughts and ideas through Mentors resulting in qualitative
improvement of their business and operational activities;
Brand Image
Employees are well trained to provide efficient service
thereby enhancing the Brand Image further. Image of the
bank would be harnessed through advertisement in TV,
newspapers, and other print media. It will make PBL with its
symbol as a bank with a difference; 
Capital Adequacy
To maintain adequate capital base to support the asset
growth as well as ensure compliance;
Capacity Building
In order to successfully implement the strategy, the in
house capacity development is important. This is to be
done through continuous training of the employees;
Stress on new products
PBL shall continue to provide new services to its customers
with support of its superior information technology platform;
Expansion of network for Retail and SME
Extend business to existing clients through a wider product
range and penetrate new markets through expansion of
network in rural areas;
Structured finance
Accelerate the growth of large and medium lending through
syndication. Explore the opportunities for strategic
partnership with global institutions like ADB, IFC, FMO,
DEG etc.;
More savings products
More savings products with attractive features to be
developed for the small savers which will be rewarding for
both the customers and PBL;

Employee motivation
To cultivate, develop and motivate PBL’s people, rewarding
excellence, motivating and reducing mediocrity.
Summary of Financial performance
Despite the challenges, PBL maintained the progress in
many lines of businesses during 2010. Operating income
increased by 18.12 percent while operating expenses
increased by 23.94 percent. The profit before provision &
tax registered growth of 14.92 percent during the year. The
profit before tax stood at Tk 5.54 billion in 2010 with an
increase of 20.67 percent over the previous year. Strong
profit performance was attributable to its sustained
deposits and loan growth, maintaining the good asset
quality, enhancing productivity and proactive management
of balance sheet. Net profit attributable to shareholders
reached Tk 2.69 billion mark. The return on average equity
remained 21.06 percent during 2010 and weighted average
Earnings per Share (EPS) stood at Tk 5.69 (after split).
NPL ratio is 1.23 percent which has improved from 1.29
percent in 2009 and much below the industry average.
Capital adequacy of the bank is 11.69 percent, which is
above the stipulated rate of 9.00 percent. Cost income ratio
slightly increased to 37.22 percent from 35.47 percent in
the previous year. Deposits of the bank rose by Tk 17.56
billion during 2010 indicating a growth rate of 16.42
percent. Loans and advances, which are well diversified,
have grown by 24.55 percent during the year. Foreign
Trade Business handled was 283.08 billion indicating a
growth of 42.25 percent during the year.
Credit
The credit portfolio of the PBL includes loans and advances
provided under conventional terms and investments provided
as per Islamic Shariah on profit sharing basis. The credit
portfolio increased by Tk 21.92 billion during 2010 registering
a growth of 24.55 percent. Credit covers following core areas:
Corporate, SME, Retail and Credit Card.

Corporate credit
Corporate credit viz. corporate banking is the center of all
corporate lending operations of PBL. Major part of the
bank’s asset portfolio falls under this segment of credit.
Several strategic business units (SBUs) are working under 
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the umbrella of Corporate Banking Division (CBD) namely
(i) General Credit Unit (GCU); (ii) Export Finance Unit; (iii)
Lease Finance Unit and (iv) Structured Finance
Department to cater banking services to corporate
customers via both conventional and Islamic sharia’h
complaint modes. During the year 2010, the bank
continued playing a major role in supplying business capital
(i.e., loans/investments), arranging and raising finance
while maintaining a high standard of diligence and ensuring
full compliance, to help economy prosper and build social
and physical infrastructure of the country. PBL does
understand the complexity and intricacies of corporate
financing modalities and devices and tailors customized
and comprehensive banking services for its corporate
customers in a cost effective and friendly manner. As of
close of business for the year 2010 total corporate lending
stood at Tk 94,342.08 million, accounting for about 85
percent of total bank’s lending business registering a
growth rate of 21 percent over that of year 2009. The
portfolio is well diversified in terms of geographic location,
sectors, industry and lending modes. A closer look at
sectoral allocation of corporate portfolio reveals that it is
well diversified in various sectors of our economy which
ensures diversification of risk associated with
loan/investment.

Business strategy for the year 2011 is to give preference
the customers giving higher yield earning from multiple
sources. CBD planned to increase portfolio in the
shipbuilding, jute, power & renewable energy and

environment friendly projects. Regular review of the loan
pricing considering market situation and recovery of NPL is
one of the major tasks for CBD to maintain and improve the
asset quality.

A brief description of bank’s corporate banking activities by
its major SBUs during the year are summarized below:

General Credit Unit

General Credit Unit (GCU) accounts for about half of
corporate lending and offers commercial credit facilities to
corporate clients. In PBL corporate banking is a broad term
given to the different banking services that large companies
(known by the banks as “corporate”) need in order to
function daily. GCU provided services to the corporate
customers for all sorts of financial need other than
syndication and export. The specific tasks performed by
members of GCU includes processing credit proposals
received from different branches and submit the same to
the competent authority for approval after due diligence,
visit customers to understand the business and need of the
customers and provide feedback for required credit facility,
monitor credit portfolios, coordinate with credit division for
execution of decisions, ensure compliance of bank’s own
policies and regulatory requirements. Major area of
financing of this unit includes commodity trading,
construction, developer finance, work order financing (for
construction of roads, highways, bridges, Jetty,
embankment, rehabilitation and new construction of railway
lines etc), ship building, ship breaking, manufacturing and
steel re-rolling. The service range of GCU includes
documentary credit and post import financing (for trading
items, capital machinery and raw material), working capital,
and issuance of various types of bank guarantee and
counter guarantee. Members of this unit maintain extensive
relationship with the customers to understand their
(customers’) business as well as their financial
requirement. With this end in view, GCU members arrange
frequent visits to the customers’ business ventures to
maintain and increase Customer Relationship
Management (CRM). Clientele of GCU comprises of many
large and reputed business concerns of our country. It also
focuses on catering to the need of innovative business
ideas. As a result, many pioneering business have been
successfully financed by this unit. 

Export Finance Unit

Export is considered to be a major source of earning
foreign currency. Despite the world wide economic
recession, acute power crisis, effect of significant rise in
raw materials particularly cotton price hike and
implementation  of  minimum  wage  for  RMG workers, our
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Pictures of PBL Financed Projects
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A TV manufacturing Project A Ship Building Project A Button Project

A Classy Sweater Factory in Chittagong Hill Tracts An Effluent Treatment Plant An Oxygen Plant

A Textile Industry Shaheed Abdur Rab Serniabat Bridge over
Kirtankhola, Barisal

A modern composite Jute Mills

A Hatchery Project A Pisci culture Project Agriculture-Banana & Tomato

Agriculture-Potato Agriculture-Paddy A Poultry Project



exporters performed remarkably in 2010. Export made
significant contribution to the business portfolio and growth
of PBL.  PBL has always been giving priority to its export
oriented customers for export promotion. To provide a
complete banking solution to its export oriented customers,
it has a separate Export Finance Unit which is currently
dealing with almost 300 direct and deemed exporters
through its 27 AD Branches, 3 OBUs and other non-AD
branches. Different export oriented companies comprising
of Textile, Spinning, Home textiles, Knit, Woven, Sweaters,
Jute, Leather, Natural rubber, Ceramics, Medicines,
Fisheries and Trim/Accessories manufacturers are getting
prompt banking services from us. Total export of the bank
at the close of its business in 2010 was Tk.106,942.50
million from its direct and deemed exporters which was 41
percent higher than that of 2009. Out of total exporting
customers of the bank, volume of direct export was
Tk.68,000.00 million accounting for about 5 percent of
country’s total exports earnings. We can therefore,
conclude with the optimistic note that the Government
incentive for exporters and special stimulus package to
support RMG is expected to boost the export performance
of PBL manifold.

Lease Finance Unit

Among strategic priorities set for PBL’s business growth,
diversification of loan portfolio through structured finance,
lease finance and expansion of retail and SME banking are
noteworthy. Among these, the bank has introduced the
lease finance scheme with the following activities: (i) to
diversify the investment portfolio of the bank to minimize
financial risk, (ii) to provide complete and composite
financial services according to the customer need (iii) to
participate in the industrial development of the country.
Since the recent past, the bank has a separate Lease
Finance Unit working under the Corporate Banking Division
to conduct lease finance operation.

Structured Finance Department

Structured Finance Department (SFD) was a natural
merger in August 2010  of two former similarly operating
functional units of the bank working under the umbrella of
Corporate Banking Division, namely, Syndications &
Structured Finance Unit (SSFU) and Industrial Project
Finance Unit (IPFU), purported to realize significant
business synergies and implement a strategic priority. The
Department spun off as an important economic and
development agent aiming at creating sustainable
resources by leveraging expertise and network by including
three essential and comprehensive business segments,

namely, (i) Infrastructure Finance, (ii) Industrial Partnership
and (iii) Service Sector. A schematic and numeric account
of SFD as on December 31, 2010 which includes 74
projects with zero non-performing assets having an
aggregate value exceeding BDT 8,700 million, is presented
below:

Intervention Areas Taka in million
Infrastructure Finance 1,672.39
Industrial Partnership 6,691.87
Service Sector 379.02
Total 8,743.28

Significant events of Syndications
• Celebrating Decade of Loan Syndications

PBL pioneered loan syndications initiatives in March
1999 through launching the Syndications and
Structured Finance Unit (SSFU). Its success story till
close of business includes putting in place over BDT
1,150 million for 22 projects as a lead arranger. To
mark a decade of loan syndications journey, the bank
organized a gala celebration event on April-2011 that
witnessed: 
• Governor, Bangladesh Bank to attend the

ceremony as the Chief Guest;
• Chairman and members of the Board of Directors

of the bank being present; and 
• Key persons representing the borrowing

companies under the syndicated transactions, and
the participating banks joining to mark the event.  

• Celebrating Best Customer & Best
Entrepreneurship Award 2010
SFD organized and held Best Customer & Best
Entrepreneurship Award 2010 to mark the remarkable
contributions and put on record exemplary
entrepreneurial success of business conglomerates
of the country. 
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• Important Project Finance Transactions
SFD successfully structured and is currently in the
process of arraying required financing for following
three mega sized projects:
• A project finance transaction up to Tk 3,000 million

for the 50-MW power plant at Kodda, Gazipur to be
owned and developed by Rural Power Company
Ltd.

• A Tk 2,200 million for construction finance package
for Concord Pragatee Consortium Ltd. to
implement a turnkey engineering, procurement &
construction contract for a 50-MW power plant;

• The first securitization transaction in the
telecommunication sector for Mango Teleservices
Ltd., the lone private sector international internet
gateway (IIG) operator.  

• Became a PFI under Investment Promotion
Financing Facility (IPFF)
The bank signed the Master Facility Agreement on
Aug-2010 with Bangladesh Bank under the IPFF
project to complement its ongoing initiatives and
leave a significant footprint in infrastructure
development of the country.

• Strengthened Partnership with Development
Financial Institutions and Agencies
In view of current state of underdeveloped economy,
the bank put in significant efforts and resources to tie
up with international and multilateral development
financial institutions and agencies to develop the
ability to arrange offshore financing, line of credit,
guarantees, hedges, etc. to be able to implement
large scale industrial and infrastructural undertakings
to help Government’s developmental goals of
becoming a middle income economy.

• Expanded Greener and Climate Banking
Programs
During 2010, PBL put lots of emphasis on green and
climate banking. In addition to its continued supports
extended to central effluent treatment plants in EPZ
areas and over 30 CNG refueling stations, the bank
strengthened its green banking initiatives by financing
two environment-friendly Hoffman Klin based
automated brick fields with aggregate annual capacity
of nearly 60 million bricks, which is bound to leave
impact towards a greener climate. 
The first such project is Hatim Auto Bricks Industries
Ltd. deploying modern and environment friendly
Hoffman Klin based technology, located in Ashulia,
Savar which has already started its operation on
February-2011. The project with an annual production
capacity of 30 million bricks with a total project cost of
Tk 206 million has been implemented with a financial
assistance of Tk 100 million from PBL. 

The similar other project, AG Bricks Limited, located
in Valuka with an identical annual production capacity
of 30 million bricks is currently under implementation
at a total project cost of Tk 160 million with a financial
assistance of Tk 84 million from PBL. 
Moreover, as a continued pledge for sustainable
greener climate, the bank also signed "Consultants
Contract" with Young Consultants to help implement
energy efficient and renewable energy projects in
Bangladesh.  

Import & Export Business

The bank’s performance in this area was satisfactory. Total
import and export business transacted were Tk 147,704
million and Tk 106,943 million respectively during 2010.
The growth rate of the import business was 53 percent and
the main items of imports were industrial machineries, raw
materials, commodities and other consumer products. The
growth rate of export business was 41 percent and the
items of export were RMG, shrimp, jute & jute goods,
leather, tobacco, ceramic tiles, fresh vegetables, tempered
quoted glass, bone crust, betel-nut etc. The growth of
export gave the bank an edge in managing required foreign
currency  for  meeting  LC  commitments.  The import and 
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export businesses were contributed by our corporate
clients. In export sector there was expansion in non-
traditional items also.

Retail Banking

Retail Banking Division of PBL has moved into a new look
in 2010. As a bank with a difference, the bank has
continuously focused the customers as before. Customers
made the growth of retail asset at 40% over the previous
year. In retail liability, the bank has made a milestone
achievement by procuring more than 100,000 Current and
Savings Accounts (CASA). For the comfort of the
customers, PBL has reached to their doorsteps all over the
country through “Special Branch Marketing Effort”
campaign in March-2010 and “Business Elevation and
value creation activation” in October-2010. To PBL, each
customer is important, no matter how smaller he or she
is. Highlight of activities of Retail Banking Division is
as below:

• Product Lines of Retail Banking
Retail Banking Division (RBD) of PBL is running
smoothly with its two business wings- Asset and
Liability. Asset wing has three different product lines:
Home & Mortgage Loan, Car Loan, and Personal
Loan. Liability wing has two lines namely Low & No
cost and High cost.
Value center is a dynamic inclusion in retail banking
arena of Bangladesh. Value center means a
synchronized effort which will create ‘value’ to the
bank and maximize the ‘customer value’. Value
Center will drive retail business towards correct
direction. During the year 2010, the bank introduced
two products namely ‘Swapna Shaj’, and ‘Swapna
Puron’ in its product lines. PBL also modified its
existing retail products according to customers need.
Apart from these products, products focusing NRB
customers, students loan and deposit products are in
implementation stage 

• New Height in Liability Marketing
More than 100,000 CASA accounts were opened in
2010 through bank’s dedicated direct marketing team.

Tk 4,930 million fresh CASA fund was mobilized by
the bank through these accounts. It is a milestone
achievement in retail banking industry.

• ‘Special Branch Marketing Effort’ campaign for
both new and existing customers
Growth is a continuous process which a leader
ensures in most cost effective ways. Towards
penetrating grass root level retail market, RBD carried
out a business generation and brand building
campaign named ‘Special Branch Marketing Effort’ in
2010. The retail team and DSEs profoundly assisted
the branches throughout the country to open CASA
accounts of new customers during this campaign.
Reaching customer’s admiration is always a
challenge in retail banking. The objective of the
campaign was to reach at customers’ doorsteps as
their preferred banker. 

• ‘Business Elevation and Value Creation
Activation’ Campaign
RBD carried out “Business Elevation and Value
Creation Activation” campaign in Dhaka, Barisal,
Khulna, Rajshahi and Sylhet divisions to create
awareness and to increase rapport with the target
customers. It was a direct engagement initiative

designed as a part of PBL’s business expansion
program and an aggressive marketing drive to
expedite the business growth at the command areas
of the some bank branches. The campaign was run in
schools, colleges, hospitals, business associations to
make a get-together of the retailers, shop owners,
renowned business men where the local influential
persons such as Chairmen, Principals and
Headmasters were also present. The promo
materials, account opening forms and brochures
were distributed among the target customers and
they were briefed about various services offered by
the bank and its credentials, activities and
achievements.
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Credit Card

Credit card- the plastic money will be the ultimate
destination of the consumers in buying mood. PBL’s Card
Division has been looking forward to that extreme.
Competition in the card industry is getting fierce day by day.
It is now contemplated as a sophisticated retail product with
a high potential, as metro life style is changing as well as
the payment mode is in the modern edge. PBL has a
privilege in grabbing the market as it is a prominent
member of both MasterCard & VISA brand. It is PBL Credit
Card which first put its step in the industry as a card with
cardholder’s picture to avoid fraud transactions.

Card Division has put itself in the frontier of success in the
year of 2010. It has accomplished  stupendous growth in
different dimensions over year 2009 such as Card Issuing
150 percent, operating profit 54 percent, Acquiring
Business 46 percent etc. PBL is also highly cognizant
about the quality of portfolio and adopted GMON (fraud
monitoring system), real time transaction monitoring to
bring a safeguard against potential risk of credit card fraud
& unauthorized use of cards.

In 2010, Card Division took several important initiatives to
position itself in the industry such as adopting SMS Alert &
E-Statement, fiber optics connectivity, online collection
module, tele sales marketing, card cheque, balance
transfer facility, loyalty program management, dual card,
merchant discount campaign, platinum card, MasterCard
debit card, Insta-Buy offer.

SME Financing

Despite growing focus about small and medium enterprises
in Bangladesh and consequent policy efforts in these
directions, limited access to financing still forms the crux of
the problem of this sector. The overriding vision of PBL is to
offer congenial lending products and services so that SMEs
can aspire to opportunities of growth and wealth creation.
Keeping this in view, PBL has formulated a comprehensive
policy on SME financing during 2009 and made significant
progress in financing this sector. During 2010, PBL’s
strategy was focused on marketing the products to wider
range of customers and providing working capital and term
loan to different manufacturers, traders and service
providers including backward and forward linkage industry
that fall into SME universe. Bank’s exposure is thus well
diversified among 5,075 customers to different sectors viz.
cottage, handy crafts, power loom, auto parts, garments
accessories etc.

During the year 2010, PBL has opened 9 new SME
branches at Bhujpur, Chittagong; Madhabpur, Habiganj;
Sonargaon, Narayanganj; Takerhat, Madaripur; Syedpur,
Sunamganj; Sherpur; Thakurgaon; Raipur, Laxmipur and
Khajanagar, Kustia. Altogether, PBL is running its SME
operations by 14 SME branches. Outstanding SME loan of

SME branches was Tk 1,086.98 million whereas total
outstanding SME Loan of the bank was Tk 5,757.28 million.
The recovery rate is 99 percent which is also a corner stone
of success in managing the overall portfolio. PBL
introduced different customized products tailored to the
needs of SMEs which are i) Sahaj Rin (Easy Loan), ii)
Chalti Rin, iii) Moushami Rin, iv) Digun Rin and v) Anchol
Rin. Apart from offering customized financial services, PBL
puts its efforts for the development of this sector by
participating in various road shows, forums and fairs to
build awareness among the customers.

Bangladesh Bank arranged a road show to create
awareness about SME loan products of different banks on
March 2010. PBL participated in the fair at different districts
of Bangladesh viz. Cox’s Bazar, Chittagong, Feni, Comilla,
Bogra, Rangpur, Dinajpur, Tangail and Sirajgonj and
successfully introduced PBL’s SME products among the
people of those districts. PBL was the lead bank at Comilla
and hosted a discussion session. Distinguished speakers
from Bangladesh Bank and bank’s senior management of
SME segment of business participated in the discussion.

During the year 2010, PBL also took part in a fair organized
by Bangladesh Bank for women entrepreneurs who are
financed under refinance scheme of Bangladesh Bank. The
fair accommodated the women entrepreneurs with stalls to
show their products.

PBL also arranged a seminar to create awareness among
small and medium entrepreneurs. This seminar was
inaugurated by the Governor of Bangladesh Bank which
focused on the future prospect of SME Enterprises in
southern part of Bangladesh as well as the hindering
factors of development in this area.

During the year 2010, PBL signed an agreement with a
German Development Organization namely GIZ to
introduce improved rice parboiling system. In continuation
of this, PBL and GIZ jointly arranged a meeting with the
owners of Rice Mills at Sherpur to introduce modern energy
efficient technology in the rice mills.

To create financial literacy among people, PBL distributed
tally book on the eve of Pahela Boishakh. With the use of
this tally book, business owners would be able to keep their
business record in a more organized way. PBL is a party to
various refinance programs executed with Bangladesh
Bank for making available easy finance to SME sector. In
the year 2010, the bank executed agreement with
Bangladesh Bank to avail the refinance fund of ADB to
finance agro processing business.

In order to focus on push marketing the bank has
implemented Direct Sales Team. This helped PBL to
penetrate the market further and make available finance to
the door steps of small and medium enterprises.
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Financing women entrepreneurs under SME

Another notable idea in SME financing is the development
of women entrepreneurs. In the new framework of SME,
PBL is giving top priority in developing and harnessing
women entrepreneurs.  The bank has designed a separate
product “Anchol” for women entrepreneurs.

Agriculture financing

PBL believes that agriculture financing is necessary to
accelerating the growth of agriculture and to help breaking
the cycle of poverty. Keeping this in view, PBL has
formulated a comprehensive policy on agriculture financing
during the year and made significant progress in financing
this sector. PBL’s strategy was focused on marketing the
agriculture financing products to wide range of
farmers/entrepreneurs and providing agriculture financing
to the active, energetic farmers/entrepreneurs covering the
sector of crop, fishery, livestock etc. PBL has also been
providing crops loan to farmers through NGOs/MFIs. 

In line with the agricultural policy given by Bangladesh
Bank, PBL has lunched 3 (three) products on agriculture
financing namely Abad (for crops loan), Khamar (for farm
loan) and Nabanno (any agri purpose loan). These loan

products are designed to meet up working capital and
capital expenditure requirements of the farms/
projects/enterprises/individual farmers. PBL is focusing on
expansion of agriculture credit during the year. The bank
disbursed Tk 240.30 million as agriculture financing during
the year 2010 to 765 nos. of borrowers including 3 NGOs
and the recovery rate is almost 100 percent, which is also
an indication of success in managing the overall portfolio.
PBL also disbursed agriculture loan of Tk 20.80 million
among 198 farmers of Jessore district in 2010.

Asset Quality
Quality of asset is one of the strong areas of operation of
PBL. Credit facilities are allowed in a manner so that credit
expansion goes on ensuring optimum asset quality i.e.,
bank’s standard of excellence shall not be compromised.
Credit facilities will be extended to customers who will
complement such standards. The non-performing loan ratio
of the bank decreased to 1.23 percent in 2010 from 1.29
percent in 2009.
Islamic Banking
PBL started its operation in the year 1995 as ‘a bank with a
difference’, blending its conventional banking system with
that of Islamic banking operations based on Shari’ah
principles. Five of the branches of the bank provide Islamic
banking operations to serve the increasing demand of
customers for Islamic banking products and services. PBL
is the pioneer in such a kind of blending (of conventional
and Islamic banking) in the country which is followed by
many other banks.

Objectives of launching Islamic banking operations in PBL
are as follow:
• To cater to the needs of customers who want to have

services in Islamic modes;
• To give importance to the sentiment of people, majority

of whom are Muslims and are akin to the  Islamic
financial system;

• To introduce the partnership concept of business
operations;

• To arrange for ensuring justice in distribution system-
use of funds;

• To introduce wealth maximization concept through
profit/loss sharing system in business and investment;

• To help distressed people develop their financial
standing through Islamic banking operation mechanism;

• To provide products and services free from interest
suited to the needs of customers and establish justice in
the society;

• To do other acts ancillary to the establishment of
exploitation-free society.

Shari’ah Council
Islamic banking activities of the bank are supervised by
Shari’ah Council comprised of a pool of Shari’ah experts
and renowned economists of the country. The basic
functions of Shari’ah Council are as follow:
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• To offer views on matters related to operation of Islamic
banking branches of the bank from time to time;

• To assist the Board of Directors by advising them on
matters relating to Shari’ah. Their recommendation on
Shari’ah Principles is strictly respected by the Board to
run the Islamic banking branches of the bank.

Activities related to Islamic banking- Year 2010
• Introduced Islamic Banking Service Desk (IBSD) at 48

conventional branches;
• Provided training to bank officials and DSEs on Islamic

banking products;
• Arranged Medical Camp at Bishwa Ijtima to provide

primary health services to the devotees which was a
huge success;

• Arranged three meetings of the Shari’ah Council where
different operational issues were reviewed;

• Conducted regular Shari’ah inspection by the Muraqibs
at all the Islamic banking branches;

• Arranged Iftar Mahfil at all the Islamic banking branches
during the month of Ramadan where issues relating to
the significance of Islam and Ramadan were discussed;

The Islamic banking branches demonstrated notable
progress in the year 2010. The operating profit grew by
16.52 percent during the year. The non-performing
investment of Islamic banking branches was 0.49 percent
of total investment. Total import and export businesses
handled by the Islamic banking branches were Tk 1.07
billion and Tk 0.46 billion respectively.

Treasury Function

Treasury Operation concentrated on funding operation and
foreign exchange dealings. Treasury of PBL provides
diversified products and services and has four desks
concentrated on funding operation, liquidity and market risk
management and foreign exchange dealings.
• Foreign Exchange desk: Foreign exchange

operations are conducted to meet LC commitment and
funding requirement of the customers. PBL is one of the
leading market makers in different foreign exchange
products mainly USD/BDT spot, swaps, forward
transactions in inter-bank market.

• Money Market Desk: The maintenance of Cash
Reserve Requirement (CRR) and Statutory Liquidity
Requirement (SLR) was one of the major functions of
Treasury as well as Money Market desk. In addition to
that money market desk regularly participates in the
inter-bank market of the country and exercise all types
of existing money market products like call money, term
money, Repo & Reverse-Repo etc.

• Asset Liability Management Desk: Treasury is the
driving force of ALCO. It executes the strategies of the
Asset Liability Management Committee for effective
management and monitoring of various balance sheet
gaps. It takes various decisions regarding interest rate
structure of deposits, loan to deposits ratio etc. by
evaluating the market scenario.

• Primary Dealer Desk & Fixed Income Desk: Bangladesh
Bank devolved Government Treasury Bills/ Bonds to the
primary dealers for development of the secondary
market. But the demand for Treasury Bonds in capital
market was almost non-existent due to unattractive
yields. In spite of the difficulties, PBL has continuously
been trying to develop the bond market through trading
of Treasury Bills and Bonds in the secondary market
and also providing financial advisory services to the
prospective customers of Government Securities for
bond market development. PBL actively participated in
developing the Primary Dealers Association which
helped to improve the Bond Market.

Deposits

The deposits balance of PBL reached the level of Tk
124.52 billion during 2010 from Tk 106.96 billion of
previous year. The growth rate is 16.42 percent. This was
possible due to superior customer service delivery at the
branch level, expansion of branch network to rural areas

where foreign remittance flow is significant as well as
liability campaign by retail liability team for mobilization of
no cost and low cost deposits. Expansion of our branches
at rural areas has provided the lower income group an
access to modern banking system and prompt receipt of
remittances. PBL is offering 18 types of deposit products for
the customers. Among the products Fixed Deposits,
Scheme Deposits of different types, Savings Deposits,
Special Notice Deposits from customers remained the core
deposits of the bank. Some of the deposits also offer
insurance coverage. In order to provide adequate financial
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support to the senior citizens, PBL has a Senior Citizen
Scheme for the depositors. As per the scheme 0.25 percent
higher rate of interest is provided to the eligible savings and
fixed depositors of the Bank. PBL has many Islamic
Products which are provided to the customers through
Islamic Banking Branches of the Bank. The Bank always
tried to give the highest return on the deposits of the
customers.

Customer Care
Marketing activities of PBL
The loyalty is often to the quality of the service, rather than
to a specific brand or image, and this makes intangible
services marketing somewhat different than tangible goods
marketing, in which the value of the goods is important. It is
very difficult to make each service experience identical. The
customer experience is extremely important and it has an
impact on the perceived value of the service. The banking
industry faces some exceptional challenges when it comes
to marketing. The public tends to view banks and other
financial institutions with suspicion, or they take them for
granted. In either case the ability to positively impact the
public's perceptions of banks requires creative and
forthright marketing. Bank marketing does not only include
service selling of the bank but also is the function which gets
personality and image for the bank on its customers’ mind. 

There is a typical mindset about marketing in banking
industry. The difference between sales and marketing was
not very apparent in this industry. Marketing includes
research, product development, promotion and awareness
building activities. As such marketing means generating
leads or prospects. Once the product is available in the
market, it is the task of the sales person to persuade the
customer to buy the product. Marketing can be called as a
footboard for sales. It prepares the ground for a sales
person to approach a consumer. However, the significance
of marketing in banking industry is flourishing gradually.
Marketing is revealed as the profitable identification,
attraction, creation and retention of the customers. The
marketing approach of PBL involves creating and

identifying new needs, reciprocating (through designing
and delivering customer-oriented service), and satisfying
the customers’ needs and wants effectively, efficiently and
profitably not only to retain the existing customers but also
to grab new customers. The Marketing Division of PBL
works in three streams i.e., i) Strategic planning and
business development, ii) Corporate and public affairs
relationship and iii) Corporate brand communication.

Service Marketing and Customer Relationship
Management (CRM) are of vital importance particularly in
the present business scenario when banks are facing tough
competition among peer banks and other companies both
local and foreign that offer value added services. It has
become essential to develop a close relationship with the
valued customers and come out with innovative measures
to satisfy their needs. Customer expectations for quality
services and returns are increasing rapidly. The quality in
future will be the vital determinant of successful banking
operation. This is why PBL realized the imperative of
proactive Service Marketing and Customer Relationship
Management and the bank has become pioneer for in-
house marketing in banking industry. The Marketing
Division initiates awareness development campaigns,
business development campaigns, fairs, events,
sponsorship, CSR activities and publicity of the bank.

Business Elevation and Value Creation Campaign

The marketing team carried out business elevation and
value creation campaigns in different divisions viz. Dhaka,
Barisal, Khulna, Rajshahi and Sylhet to create awareness
and to increase rapport with the target customers. It was a
direct engagement initiative designed as a part of PBL’s
business expansion program and an aggressive marketing
drive to expedite the business growth at the commanded
areas of the bank branches those have lower savings
account growth rate in the previous year. The team
members facilitated the branches by delivering brochures
and promoting retail and SME products through this
campaign. This campaign was run in school and colleges to
make a get-together of the retailers, shop owners,
renowned business men where the local influential persons
such as Chairmen, Principals and Headmasters were also
present. The promo materials, account opening forms and
brochures were disseminated among the target customers
and they were briefed about various services offered by the
bank and its credentials, activities and achievements.

CRM Activation Campaign

The marketing team also carried out CRM activation
campaign in 2010. The Marketing Division applies CRM as
a part of the sound business strategy to identify the bank’s
existing valuable customers and prospective customers
and also dedicate time and attention for augmenting
relationship with them. The team selected top ten
depositors and top ten borrowers of the branches in Sylhet
Division throughout the year. Subidbazar branch was
selected as the contact point of all the branches in Sylhet
Division. The branch managers met with the respective
valued customers along with the marketing team. The CRM
activation   members   maintained   customers’ comment 
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register that included the detailed information of the
customers, their advices, suggestions, complaints (if any),
any other concern about the bank and its products and
services. The comment register was maintained through
CRM Hotlines. The team attended the customers’ calls and
noted down their comforts and concerns etc. and took
necessary steps with the respective branch managers
where the customers maintain their accounts. The
respective branch solved the customer’s problem in
coordination with the marketing team. The marketing team
maintained the call book and kept record of the inquiries
from the customers. The team followed-up, monitored and
coordinated the entire endeavor with the respective branch
managers to ensure successful activation.
Moreover, CRM is an effective tool for orientation of the
bank and banking services to the valued customer
segments. The centralized CRM activities for the valued
customers of the bank can be utilized as a learning
experience for the bank because the valuable feedback of
the top customer segment can be collected through CRM
and thus it certainly helps to improve the service quality of
the bank. This kind of initiative in PBL is a new addition to
the marketing efforts of the banking industry. Consequently
it leads to a strong affiliation with the valued clients and the
new customers can be created from existing sources at
lower cost. 

Special Branch Marketing Effort

The marketing team initiated a business generation and
brand building campaign named ‘Special Branch Marketing
Effort’ in 2010. The team facilitated the branches by
opening mass low cost-no cost accounts (CASA) through
dedicated service. The team members disseminated promo
materials, account opening forms and brochures among
the target customer segment and they were briefed about
various services offered by the Bank. The aim of this
campaign was to motivate the valued clients as part of long
term Business to Customer (B2C) relationship and
Business to Business (B2B) relationship and identify the
marketing needs of the branches. The team tried to cover
the important organizations of the commanded areas of the
respective branches so that the branches get the highest
benefit of the exerted effort. To this concern, the team

visited schools and colleges, local small and medium
enterprises, bazaar, commercial complex, wholesale
markets, union parishad, madrasa, hospital and
pharmaceuticals etc. Moreover, the team visited Gunaguri
Union Parishad Bhaban where all the well-known members
of the society were present, such as Union Parishad
Chairman, Upazila Health Officer, Principal of Banshkhali
College and the renowned businessmen of Banshkhali.
The team members also met with the renowned
businessmen, doctors, teachers of the local schools and
colleges in Sirajdikhan. The team met with the President of
Hobigonj Press Club, Govt. Prosecutor of the Bar Council
and the President of the Kindergarten Association in
Hobigonj. 

The financial implication of the campaign will be higher day
by day as the leaders of the society had been tapped by the
campaign and this effort would expedite the business
generation of the branches in the near future. These kinds
of efforts help to grab the Top of Mind (TOM) of the mass
customer segment in the commanded areas of the
branches and thus the branches will be able to hit the profit
targets easily. The ‘Direct Customer Meet’ through the
‘Special Branch Marketing Effort’ campaign has been a
very effective marketing tool for cross selling of the Bank’s
products and services in a single effort.
Remittance Inflow Maximization Campaign

The marketing team also carried out a campaign named as
‘Remittance Inflow Maximization Campaign’ in the year
2010 both locally and at abroad. As a large portion of the
inward remittances comes in the different areas of Sylhet,
therefore the team initiated a direct marketing effort in the
remittance focus areas of Sylhet Division. The main
objective of the campaign was to inform and convince the
beneficiaries about PBL Exchange (UK) Limited, so that the
beneficiaries will pursue their relatives in UK to send money
through PBL Exchange UK Limited. The marketing team
also met with the businessmen, entrepreneurs, influential
persons, Union Parishad Chairmen and visited the
institutions such as schools, colleges, mosques and
business centers in the commanded areas to promote PBL
Exchange UK Limited. Banners and x-banners were placed
in highly visible locations at different areas of the division
and at the branch premises as well. The marketing team
distributed the remittance brochure among the retail
shopkeepers, restaurant owners and general public in hat-
bazar. The team also offered discount to the reference
group in UK. The remitters who remitted money through
PBL Exchange (UK) Limited and also referred others to use
PBL Exchange got the discount in 2010. The reference
group gave reference card to the people whom they
referred to PBL Exchange. The reference group earned
points once the reference card is shown in PBL Exchange
and got discount on their next transaction.

As a part of marketing and business development activities
of the bank, the Head of Marketing Division paid a visit to
Canada and conducted an in-depth feasibility study to
explore burgeoning business opportunities for the bank
during the visit and also initiated some business
development activities for the target customer segment
living in Canada by attending a  number  of  cultural  events
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on various occasions and organizing customer meetings.
Moreover, PBL was the title sponsor in the fourth Bangla
Book Fair known as Toronto Book Fair.

A team of International Division, Centralized Foreign
Remittance Center and Marketing Division visited Malaysia
and Singapore to meet the high officials of the existing
exchange companies and correspondent banks for
exchanging views and identifying the needs for further
development of the business relationship. The team
members also met with the exchange companies who have
potential in remittance business to explore the scopes of
new remittance arrangements. Further, the team visited
Prime Exchange Company Pte. Ltd. in Singapore, the fully-
owned subsidiary of PBL, to look for the possibilities of
increasing remittance inflow. The team visited Monetary
Authority of Singapore (MAS). MAS gave approval to Prime
Exchange Company Pte. Ltd. for opening the second outlet
in Singapore. Therefore, the team members visited few
locations and conducted a feasibility study to some extent.
Moreover, the team randomly surveyed the non-resident
Bangladeshi workers at the selected place for the second
outlet. This visit opened the gateway to establish relationship
with the exchange companies those are not yet tied up with
PBL and it also helped to enrich the existing business
relationship. This certainly revealed the effective strategies
that need to be implemented with immediate effect. 

Innovation and market creation through R&D

Banking industry is one of the major service sectors in
Bangladesh economy. Following characteristics, viz.,
globalization (entrance of foreign banks), liberalization and
privatization (e.g Rupali Bank Limited, Agrani Bank Limited,
etc.) are contributing to quick and structural changes in the
market scenario. In the banking industry, banks have been
allowed to operate in private sector only two decades ago.
Intense competition among banks has been further
accentuated as non banking financial institutions (NBFI)
are offering similar kind of products and services to the
market. After years of minimal growth, now we observe a
notable rise in the contribution of retail and small and
medium enterprises (SMEs) in overall lending portfolio of
commercial banks. Expansion is the word of the day, and
as observed, SMEs having higher growth potential can be
a potential basket where banks can invest. Recent surge in
retail and SMEs sectors is due to the rise of a huge middle
class, SME sectors and particularly due to moderate
growth in GDP, export earning and foreign remittance in
recent years. So, to survive and thrive in this very
competitive environment, banks must have to find
innovative arena of revenue generating business. In this
highly competitive environment as described, a bank has to
explore new or improved avenues of products and
services, line of businesses in order to consolidate and
make upswing in its growth cycle and this is where the role
of research and development (R&D) come into play and
contribute for the greater interest of the bank.

In such an industry that is changing fast, organizations
must continually redesign and offer wide range of products
and services. This is necessary due to continuous
technological changes and development as well as other
challenges and the changing preferences and behaviors of

customers. Hence, R&D has a special economic
significance apart from its conventional association with
scientific and technological developments. R&D investment
generally reflects organization's willingness to improve
future performances or returns with its abilities to conduct
research and development.

Therefore, R&D activities are of paramount importance
since it has the potentiality to provide insights for the higher
management to develop time befitting decision for the
growth of the business. In that pursuit, PBL’s R&D activities
are focusing on three core areas: market, operations and
business policies. R&D conducted number of surveys and
studies on business related issues which helped the
management to take decisions more appropriately and
provide services to customers more efficiently. Some of the
initiatives which have assisted the management are
mentioned below:

Market research
• Mystery shopping study for ensuring service quality of

PBL;
• Product development studies: a) Swapna Saaj, b)

Swapnapuron, c) Abash and d) Desher Bari- for NRBs;
• Market monitoring, tracking of product performances

and product re-engineering;
• Arranging FGD (Focus Group Discussions), MGD (Mini

Group Discussions) and comprehensive questionnaire
surveys (both qualitative and quantitative) for identifying
new scopes and opportunities for business of the bank.

Operations research
• Business feasibility studies on setting up conventional

branches, SME/Agri branches and ATM locations as
alternative delivery channels of services all over
Bangladesh;

• Market review on Value added Services (VAS) through
ADC offered by the banks;

• Studies on service outlet development functions.

Business policy research
• Commodity market watch from national and global

perspective on 8 (eight) commodities;
• National monetary review;
• Publication of ‘In-Focus’, a monthly newsletter of R&D

Division on macro economy, global finance and banking
related issues to translate market insight into business
need;  

• Study on performance of branches of PBL;
• Arranging FGD (Focus Group Discussions), MGD (Mini

Group Discussions) and comprehensive questionnaire
surveys (both qualitative and quantitative) for identifying
new scopes and opportunities for business of the Bank;

• Success stories evaluation of peer banks.

Foreign remittance

During the year 2010, PBL has strengthened its position in
mobilizing inward foreign remittance from Non-Resident
Bangladeshis (NRB) living and working in different parts of
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the world. The bank has strategic alliance with 31 leading
exchange companies and banks in Saudi Arabia, Italy,
Malaysia, Oman, Qatar, Singapore, UAE, UK, Canada, and
the USA.  In 2010, the bank handled total inward foreign
remittance of Tk 28,433 million compared to Tk 26,447
million in 2009 registering a growth of 8%. PBL has
relationship with Western Union, the global money transfer
company. Arrangement with BURO Bangladesh, having
networks in remote locations throughout the country, has
supplemented the bank’s own distribution channels
providing beneficiaries the opportunity to collect remittance
conveniently at their door-step.

Prime Exchange Co. Pte. Ltd., Singapore

Prime Exchange Co. Pte. Ltd., Singapore, the fully owned
subsidiary of the bank, through its single branch in
Singapore has routed a total volume of remittance of SGD
40.58 million in 2010, which is 3 percent higher than the
remittance sent by the company in 2009. Prime Exchange
Company made an operating profit of SGD 106,944 in 2010
as compared to SGD 207,374 in 2009, registering a
negative growth of 48 percent. The company has
arrangement with Pubali Bank Ltd., Bangladesh for directly
sending remittances for credit to Pubali Bank’s customer
accounts in all its branches. During the year 2010, Prime
Exchange has got permission from Bangladesh Bank and
Monetary Authority of Singapore to open one more branch
in Singapore to expand its business. The operation of new
Jurong East Branch of Prime Exchange Co. Pte. Ltd.,
Singapore is expected to start by February 2011.

Prime Exchange (UK) Limited

With permission from Bangladesh Bank and registration of
Financial Services Authority, UK, Prime Exchange (UK)
Limited, another fully owned subsidiary of PBL, started its
operation from August 02, 2010 in UK along with its three
branches in London, Birmingham and Manchester.  Within
a very short span of time, the company has been able to
create a large customer base through efficient and
professional service to Bangladeshi Nationals living in the
UK. Opening of the fully owned subsidiary in UK has added
a new dimension to the bank’s remittance operation
widening its global reach for remittance services.

PBL Finance (Hong Kong) Limited (Proposed)

In 2010, PBL has received permission from Bangladesh
Bank for opening a fully owned subsidiary in Hong Kong
under the proposed name of PBL Finance (Hong Kong)
Limited.  The company in Hong Kong will start operation in
2011 to carry out money lending and remittance business.

Correspondent Relationship

PBL has established correspondent banking relationship
with banks around the world. As on December 31, 2010 the
number of correspondent banks stood at 621 covering 278
banks spread across 58 countries. For settlement of trade
finance and all other customer driven transactions
denominated in foreign currency, the bank maintains 36
nostro accounts in 10 major international currencies with
reputed international banks in all the major financial centers
around the world. The bank also enjoys sufficient credit
lines from correspondent banks for adding confirmation to
letter of credit as and when needed which is facilitating
international trade. The bank has an agreement with Asian
Development Bank (ADB) under its TFFP Program. PBL
has been continuously developing and improving the
relationship with foreign correspondent banks on a
reciprocal basis.

Offshore Banking

PBL is catering the banking requirement of non-resident
customers through 3 (three) Offshore Banking Units (OBU)
located in Dhaka Export Processing Zone (DEPZ),
Chittagong Export Processing Zone (CEPZ) and Adamjee
Export Processing Zone (AEPZ). Offshore banking acts as
a unique solution for banks across the globe to carry out
international banking business involving foreign currency
denominated assets and liabilities taking the advantages of
low or non-existent taxes/ levies and higher return on
investment. In 2010, Off-shore Banking Units have made a
cumulative profit of USD 1.41 million as against cumulative
profit of USD 0.43 million in 2009.

Information and Communication Technology

The role and importance of Information Technology in the
banking industry cannot be over-emphasized.
Technological innovation is adding value continuously. To
cope with the ever changing behavior of the present world
PBL is continuously making investments to serve its
customers and other associates through modern
technology based banking system.
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Key mile stones of IT Infrastructure of PBL during 2010

During the year 2010, PBL has successfully launched its
own Web-based Remit Management system (RemitF@st)
at 3 (three) exchange houses located at three different
cities (London, Birmingham, Oldham) of UK. Recently, a
new module is going to be launched to integrate ‘BURO
Bangladesh’ (Disbursement Agent) with the new
‘RemitF@st’ web-based system. By November-2011, this
system is going to be implemented at Prime Exchange Co.
Pte. Ltd., Singapore which will replace the existing third
party system called ‘Remit One’. 

The bank has successfully launched SMS Banking by its in-
house development to reduce the operating cost for the
bank. The bank will put customers in control to their
accounts as such they will have the ability to manage their
business finances and cash flow through functionalities that
include reviewing account activity, pay bills, transfer funds
and remittance from one place. With easy to use navigation
and financial tools, managing their business finances is
even easier than before. Centralised implementation
provides more control over branches in terms of security
and monitoring business process to protect the bank from
financial risks. 

After successfully passing of last four years, the bank is
going to upgrade CBS Temenos T24 form R6 to R10. In this
regard, PBL has signed SOW (Scope of Work) and within a
short period of time upgrading process will be started. With
this upgradation, the bank has also purchased “Insight”,
MIS software of Temenos, which will make bank’s MIS
system more robust, prompt and user friendly.

Key mile stones of Microsoft Active Directory Service,
Antivirus Solution and other in 2010

During the year 2010, PBL has implemented Active
Directory Infrastructure in 50 branches along with Head
Office. Using active directory the bank has implemented
Group policy  (policy prescribed by Bangladesl Bank and as
adopted by PBL) for every user and computer, unique
identifier for each user and computer, enable remote
support, software and update deploy, generating report. To
ensure robust, sophisticated and highly reliable secured
network for Internet Zone, the bank has included new
generation firewall Palo Alto and Email Security Solution
and to manage the network in a more efficient way and
monitoring every performance of mission critical servers of
all system at Data Center and Disaster Recovery Site, the
bank has introduced world class Network Management
System CA-Network Management System Solution.

Key mile stones for ATM & Switching Network in 2010
• Acquiring of VISA & Master Card for PBL’s ATM
• Acquiring of EMV Chip Card for PBL’s POS network
• Issuance of Branded Master Debit Card 
• Completed the deployment of 200 POS terminals

• Issuance of work order for the procurement of new
GPRS enabled NAC

• Procurement process for 500 GPRS enabled POS
terminals

• Issuance of work order for 20 new NCR ATM which will
be added to PBL ATM network 

• Procurement of new Embossing Machine for Credit
Card operation.

Key mile stones for Bangladesh Automated Cheque
Processing System (BACPS) in 2010

In the phase of implementation of Bangladesh Automated
Cheque Processing System (BACPS) of Bangladesh Bank,
PBL is in line to cope up with the following activities:
• Cheque distribution among customers
• Select connectivity vendor
• Communication links between the bank and the

Bangladesh Automated Clearing House
• Communication links between the bank and the

Bangladesh Bank’s DR Site
• Installing necessary Hardware and Software
• User Awareness Training
• FTP test with DC and DR site
• SIT has been done successfully with DC and DR
• Activation of Encryption and Digital Signature for BACH
• Installation of latest version PBM
• Installation of Encryption and Digital Signature
• Go Live from October 7, 2010 in Dhaka city branches
• Go Live from October 7, 2010 in Sylhet city branches.

Alternate Delivery Channels

PBL has been in card business since 1999. In 2008, the
bank introduced ATM services as well for the convenience
of the customers. A separate unit under the name of
Alternative Delivery Channels (ADC) was opened at Head
Office to effectively monitor smooth functioning of these
ATMs. The major achievements of ADC unit in 2010 are:

• ATM Booth
As at end December-2009, PBL had only 29 ATMs.
But in 2010, the bank installed 14 new ATMs country
wide. Now the bank has 43 ATMs in operation &
these are located in the busy and preferred locations
across the country. As per bank’s approved
expansion plan, PBL shall be installing another lot of
20 ATMs in next few months within the bank’s global
program of 40 ATMs each year.

• Accepting VISA/Master Card
We are acquiring VISA & Master Card (both Debit &
Credit) from August 2010 at our ATMs. Any customer
of any bank having VISA or Master Card can access
& withdraw money using PBL ATM booths.
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• ATM Card
The number of ATM card was only 71,763 at the
close of December-2009. But by year-end 2010,
PBL has managed to increase this number to almost
1,60,000. The bank has added 84,491 cards in the
period January-December 2010, though it’s a
proprietary card can’t be used at any other ATMs
beyond Prime Bank & DBBL. PBL enhanced cash
withdrawal limit from Tk 20,000 to Tk 30,000 since
May-2010 to expedite convenience of the
customers.

• Sharing ATM
As PBL’s ATM Card is “Proprietary Card” so the bank
has signed an agreement with DBBL with a rental
Basis payment (Tk 3,000 per ATM per month). As a
result, PBL Card holder can access at any DBBL ATM
in the country without paying any extra fee.

• Internet Banking
Some of the new on-line banks are portraying
themselves as ‘Virtual Banks’, where customers are
served exclusively through electronic channels other
than traditional branch banking. PBL started to
provide these electronic services as Internet
Banking at early January-2010. Till now, the bank is
providing this service to over 5,500 number of
accounts. Moreover, in January-2011, the bank has
introduced Corporate Internet Banking for corporate
customers. PBL will provide this service only to
limited corporate users to provide “faster access”.

• SMS Banking
Now a days Mobile Phones are the easiest channels
by which customers can reach the bank to access
their account 24 x 7. So, PBL introduced SMS
Service in July-2010 and by end of 2010 the bank
has reached more than 3,500 number of accounts
for SMS Banking. With this service, any customer
can enjoy the following:

o Verify payment, receive status anywhere;
o Get alert automatically on an individual basis

when loan installment falls due & becomes
overdue;

o Save time & cost as this will minimize their visit
to their respective branches for simple queries.

• Master Debit Card
The bank has completed all the necessary arrangements for
lunching of Master Debit Card from the beginning of the year
2011. With this card the following facilities can be achieved: 

o Customers can access any VISA/ Master ATM
terminal;

o Customers can access any VISA/ Master POS
terminal.

Logistics Management
An integrated logistics and support Services is a
fundamental requirement for a modern banking
organization to meet its performance goals. A well-planned
logistical strategy is critical to the successful outcome of
any mission, especially when establishing and conducting
business in a high-risk environment both within and beyond
borders. In our banking business, the team of Logistics and
Support Services Division (LSSD) does the management
function that provides planning, organizing, controlling,
staffing, design, selection and decoration for branch
opening, printing, procurement, inventory, warehousing,
distribution, transportation, safety & security, well-knit
supply chain management, hiring,  renewal and purchase
of real estate and seamless support services. In the year
2010, LSSD successfully accomplished few big challenges
of which important ones are highlighted underneath.

Launching of branches and SME/Agricultural
branches:
The professionals at LSSD believe "the time-related
positioning of resources" with the aim of having the right item
in the right quantity at the right time at the right  place  for  the
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right price in the right condition to the right user". In the year
2010, one of the big challenges were the commissioning of
twenty conventional/ SME branches throughout the country
despite the uncertainty of electrical connections. Opening of a
new branch involves closing a loop by connecting multiple
disorderly dots. The key areas are carrying out detail feasibility
study from business viewpoint, obtaining Bangladesh Bank’s
permission, site/premises selection satisfying our distinctive
need, structural condition of premises, hiring of suitable
premises with skilful negotiation, confirmation through
banker’s lens from business point of view, interior & exterior
design by divisional engineers / architectural firm, supply of all
kinds of electro-mechanical & electronics equipment, and
furniture/fixture etc.
LSSD pursues proper supply chain management, adheres
to SOP (Standard Operating Procedure) and other
strategic activities and best practices to run the branches
smoothly and effectively. The motivated, skillful and highly
energetic team of LSSD has successfully executed the
assigned mission given by the Board by launching all
twenty conventional / SME branches throughout the
country in a single year.
Making and installation of Solar Energy Generation
System (SEGS)
The right support plan is an integral component of a support
service management with the aim of maximizing output,
resolve issues quickly and efficiently, and reduce internal
costs. Our professional team views every support engagement
as an opportunity to demonstrate our commitment to the users
and add value to the bank’s interest. One of such successful
and value-added ventures is the installation of SEGS at low
cost using local resources by LSSD engineers.
Following the pre-condition of Government of Bangladesh
(GoB) to have prior installation of Solar Energy Generation
System before getting electricity connection from PDB/REB,
LSSD took this as a challenge in order to ensure the timely
commissioning of designated branches.  LSSD’s electro-
mechanical engineering team started working on the design
parameters, resolved the concern using local resources and
finally installed the same successfully at a newly inaugurated
Chatkhil SME branch as a pilot project. This has strengthened
our confidence in taking challenges and produce constructive
results through planning and teamwork. Appreciated by all,

this effort has facilitated our team for getting much-expected
electric connections. Subsequently, a significant amount of
time and money will be saved for bulk installation of Solar
Energy Generation System.
Risk Management
PBL has always been in the forefront of implementing
different risk management tools and techniques. The Risk
of any banking institution may be defined as the possibility
of incurring losses, financial or otherwise. Banking
business is in fact a business of risk taking. So it is vital to
manage all these risks efficiently to emerge as the winner
out of these risk ventures. In today’s challenging financial
and economic environment effective risk management is
must for sustainable growth in shareholders’ value. The
major areas of risk to which the activities of the banking
operation are exposed to are Credit Risk, Liquidity Risk,
Market Risk, Operational Risk and Reputation Risk. Market
risks include Foreign exchange risk, Interest rate risk and
Equity risk. Details of Risk Management are given in the
Risk Management Chapter of this Annual Report.
Capital Management

To comply with international best practices and to make the
bank’s capital more risk sensitive as well as to build the
banking industry more shock absorbent and stable,
Bangladesh Bank issued a circular on 31st December 2008
for compliance of all scheduled banks in Bangladesh. As
per the circular, initial implementation of Basel-II  will be
with the following specific approaches:

• Standardized Approach for calculating Risk
Weighted Assets (RWA) against credit risk;

• Standardized (Rule Based) Approach for calculating
RWA against market risk;

• Basic Indicator approach for calculating RWA
against operational risk.

Under the Standardized Approach of the Risk Based
Capital Adequacy Framework (BASEL II), credit rating is to
be determined on the basis of risk profile assessed by
External Credit Assessment Institutions (ECAIs) duly
recognized by Bangladesh Bank.
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However, 2010 was the period from which Basel-II has
been effectively implemented.
Capital management of the bank under Basel-II is based on
the objective to maintain an adequate capital base to
support the projected business and regulatory requirement.
This is done by drawing an annual planned business
growth vis-à-vis capital requirement. PBL recognizes the
impact of shareholders’ returns on the level of equity and
seeks to maintain a prudent balance between Tier-I And
Tier-II capital. As per directives of Bangladesh Bank, the
banks are required to maintain capital at 9.00 percent of
risk-weighted assets from 1st July 2010 to 30th June 2011.
Tier-I capital should be minimum 5 percent of total capital.

The bank’s capital fund is divided into two parts- Tier-I and
Tier-II capital. Tier-I includes the equity (paid-up capital,
share premium, statutory reserve and retained earnings)
and Tier-II includes general provision on unclassified loans
and advances, revaluation reserves, unsecured
subordinated debt and exchange equalization account.
Total capital fund increased by Tk 9,317 million and stood
at Tk 21,485 million during 2010. Tier-I capital grew by
Tk 6,736 million and stood at Tk 15,793 million during the
year under review.  Total capital fund is equivalent to 11.69
percent of Total Risk Weighted Assets.  The details of
Capital Fund are given below:

Tier-I and Tier-II Capital
Taka in Million

2010 2009
Tier-I Capital:

Paid-up Capital 5,776 3,555
Share Premium 2,241 -
Statutory Reserve 4,392 3,284
Retained earnings 3,384 2,218
Sub Total: 15,793 9,057

Tier-II Capital:
General Provision for  Unclassified Loans 1,463 1,303
General Provision for Off-balance sheet items 810 440
General Provision for Off-Shore Banking Units 61 20
Revaluation gain/loss on investment 710 1,219
Revaluation Reserve for equity instruments 18 -
Revaluation Reserve 126 126
Unsecured Subordinated Bond 2,500 -
Exchange Equalization 4 4
Sub Total: 5,692 3,112

Total Capital 21,485 12,168
Total Risk Weighted Asset* 183,747 82,710
Capital Adequacy Ratio (%)* 11.69 14.71

* Capital Adequacy Ratio for 2010 is as per Basel-II
whereas that for 2009 is as per Basel-I.

On review of the capital adequacy of the bank, in addition
to internal capital generation the option for external capital
generation was also considered in the form of issuance of
subordinated bond of Tk 2,500 million and issuance of one
right share for four ordinary shares with Tk 200 premium.
Details report is given at Market Disciplne-Pillar-III
Disclosures under Basel-II

Human Resources
Human Resources Division of PBL is no longer a backroom or
human resources management is no longer a support function
rather is in the forefront of corporate strategy which provides
and determines competitiveness to an ever increasing degree.
So, HR Division considers its employees as a resource, an
asset, that provides competitive advantage to the
organization, and on whom organizational success is
leveraged as the bank is always prepared and committed to
play strategic HR Management. To establish the perfect
strategic HR, PBL has developed the linking human resources
to strategic goals and objectives in order to improve business
performance and develop organizational culture that foster
innovation, flexibility and competitive advantage. Here, the
human resources of the bank is accepting and executing the
HR functions as a strategic partner in the formulation and
implementation of the company's strategies through HR
activities such as recruiting, selecting, training, counseling and
rewarding personnel. Side by side, this division does research
on the future, and offers proactive solutions and strategic
advices.

Actually, HR Division is mainly pre-occupied in molding the
employees of the future today. To survive and excel in the
future, it acquires or develops employees who are multi-
skilled, cross-functional, empowered, team players who
should be capable not only of improving their work, but
reengineering or reinventing it if necessary. This division is
working relentlessly to meet the need and desire of the
bank as it believes in service excellence.

In the year 2010, HR Division successfully developed and
rolled out “Employee Code of Ethics and Business
Conduct” throughout the organization as a tool of ensuring
good corporate governance. Keeping this in mind and
emphasizing on the issue of a constantly changing
commercial environment, this year, PBL brought some
changes in HR policy level as well. Major
activities/achievements include:
• Developed and made amendment to a few HR policies

upon taking approval from the Board of Directors to
meet the business need as well as motivating the
employees to perform better. These include:
n “Revision of recruitment process for Management

Trainee (MT), Trainee Assistant (TA), Lateral
Entrants and Miscellaneous Positions”;

n Introduction of “Contractual Appointment Policy”,
“Reward and Recognition Policy”; 

n Amendment of “Terms and Conditions of Existing
Employee House Building Loan Policy”

• Successfully restructured the hierarchy of Management
Trainees as Senior Officers with re-defined career
progression and promoting the deserving employees
from the Executive Officers (Old) grade to Senior
Executive Officer grade based on certain criteria set by
the management which mitigated their dissatisfaction; 

• Formed the “Female Employee’s Welfare and
Grievance Handling Committee” to ensure ‘Equal
Employment Opportunity’; 

• Rationalization of manpower by considering the future
expansion of business, time series data and trend
analysis   of   manpower.    Accordingly,   a   Table   of 
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Establishment (TOE) was prepared consisting of the
manpower forecast for three years (2010-2012) for
which approval was taken from the Board of Directors; 

• Provided right quantity of manpower supports at the right
time in opening 10 new branches and 09 SME branches;

• Formed ‘HR Policies, Research and Development
Section’ which is responsible for updating policies,
conducting surveys and provide feedback on
employee’s motivation, employees Grievances,
Conducting Exit Interviews.

Total Workforce by Employment Age Group

Employment Category Total for Total for
(Age-Wise) 2010 2009
55 - 60 Years 29 26
45 - 55 Years 151 138
35 - 45 Years 566 490
25 - 35 Years 1325 1133
24 Years & below 68 57
Total 2,139 1,844

Total Workforce by Employment Position Group
Employment Category No. of Employees No. of Employees
(Position Wise) 2010 2009
Managing Director 1 1
Additional Managing Director 1 -
Deputy Managing Director 3 4
Senior  Executive Vice President 5 8
Executive Vice President 16 12
Senior Vice President 26 22
Vice President 42 43
Senior Assistant Vice President 44 50
Assistant Vice President 57 54
First Assistant Vice President 56 52
Senior Executive Officer 132 79
Executive Officer 410 423
Senior officer 323 203
Officer 271 258
Junior Officer 443 324
Management Trainee 84 112
Trainee Assistant 198 171
Staff (Driver) 27 28
Total 2,139 1,844

Terminal Benefits & Staff Loan Schemes
PBL operates Employees’ Provident Fund, Gratuity Fund
and Employees’ Welfare Fund for its employees. The bank
has also compiled with regulatory requirements governing
the payment of gratuity during the year concerned.
In addition to the standard salary/bonus, full-time
employees enjoy benefits such as staff loan schemes at
concessionary interest rates well below the market rates.

HR Training
Prime Bank HR ‘Training and Development Centre’ is mere
a ‘Learning Centre’ rather than a ‘Training Centre’ and is
output driven rather than input oriented. Here, training
outputs are measured in terms of improvement in the
trainee performance attributable to the training not in terms
of training hours or number of trainees per year.
Performance improvement can be in terms of productivity,
efficiency, quality of work (defects), customer satisfaction or
conversely, number of customer complaints received. In
spite of the fact that output results are more difficult to
measure than input deployed, HR aims to find ways and
means to directly and indirectly measure these more
accurate metrics of its success and effectiveness.
Considering human resources as its prime capital PBL
believes that the employee skill, knowledge, expertise and
professionalism greatly contribute to the development of
unique human capital in the banking industry. To that end,
extensive training need analysis has seen conducted through
task analysis of new entrants and performance analysis of the
existing employees. HR Training & Development Center took
all out efforts to encourage growth and career development of
the employees by training, workshop, seminar, coaching etc.
and also sent employees abroad on burning issues of the age.
Employees were also sent to training academies of
Bangladesh Bank (BIBM) to help them achieving both their
personal and professional goals at PBL and beyond. HR
Operations maintain a close link with the training and
development center in order to produce a synergistic end
result that would help inculcate professional excellence of the
employees.

The HR Training and Development Center arranged 12
professional training courses that included 06 Foundation
Training and 42 workshops/ seminars during the year 2010
where 1,122 employees of different grades took part.
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A glimpse of training, workshops and seminars are given
below:

Sl. Subjects Number of Number of
No. Courses Participants
1. Training Course (s)
A Foundation Training Course 6 166
B Advanced Credit Management 1 30
C International Trade Payment and Finance 1 30
D T-24 Operation for Corporate Division 4 57

Total 12 283
2. Workshops/Seminars
A Basel-II and Capital Adequacy Proposals 1 24
B Retail Banking 1 30
C Investment Facilities for NRBs 1 10
D High performance work system 2 21
E Cash Management 1 22
F Management of NPL & Recovery Strategies 1 23
G CIB Reporting 1 24
H Credit Risk Management (CRM) 1 24
I SBS 3 Reporting 1 25
J Development of Operational Efficiency

in the Branches for Managers 3 58
K Computer based CIB Reporting 8 108
L Foreign Remittance: Rules and Procedures 1 23
M Credit Risk Grading System 1 24
N SBS 1-2 Reporting to BB 1 27
O ‘Collateral Module’ Under Temonos T24

Corporate Credit Module 7 88
P Stress Testing 2 40
Q Asian Clearing Union (ACU) settlement 1 26
R Documentation & Legal Aspects in

Loan Sanction & Disbursement 1 38
S Banking Laws & Practice in operations 1 37
T Risk Based Audit, Internal Control and Compliance 1 38
U General Banking 1 38
V Customer Relationship Management 1 35
W UCPDC 600 1 35
X T24 for CRM 2 21

Total 42 839
Grand Total 54 1,122

A good number of employees of the bank were also sent to
attend various training/workshops/seminars arranged by
different trading bodies/training academies in home and
abroad. Details are as under:

Sl. No. Institute Number of Number of
Courses participants

01 BIBM 8 14
02 BBTA 14 18
03 Local (Others) 20 47

Total 42 79

PBL aims to send a good number of employees for
Training/Seminar Workshops every year. Substantial fund
has been allocated for this purpose. It is believed that
foreign training helps them come in touch with different
people of different countries and exchange their views and
ideas. This is how the employees can widen their horizon.   

With the active participation of HR Division, a ‘Job Fair’ was
arranged in the North South University this year where a
good number of qualified candidates participated. The
promotions and increments are given to deserving
candidates, even to ensure reward for super achievers
accelerated promotion has also taken place. Job
performance is also appreciated and recognized by giving
away annual performance bonus to the employees and
branch performance award also ensures the essence of
team spirit.

HR Future Plan   
The HR Division envisages engaging in the following areas:
• Implementation of Revised Human Resource Policies;
• Substantial review of few existing policies for providing

more benefit to employees with a view to introducing
superior level of job satisfaction;

• Successfully run the activities of “Female employee’s
Welfare and Grievance Handling Committee” to ensure
‘Equal Employment Opportunity’;

• Continuous Research and Development (R&D) is
important for an organization to gain  and  maintain  the
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competitive advantage. Research and development
reveals the change in lifestyle, social life, price, parity
and it also assists in the environmental scanning where
both the external and internal environmental factors
play a big role. As research seeks to make basic
discoveries and uncover new principles or facts so far

unknown or unrecognized, Human Resources Training
& Development Center of PBL would like to arrange a
comprehensive training program on “Applied Marketing
Research Methodology”.

In the view of above, HRTDC has designed the following
diagram about the approach of the R&D training:  
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• Many training programs fail because of trying to train
people on things which they already know or are
capable of doing. This can be avoided if each
individual’s training needs are properly assessed as a
training need assessment is the process of separating
the job tasks into those for which training will be needed

and those for which it will not and then developing an
individual training plan for accomplishing the needed
training. The Proposed procedure for training needs
assessment for PBL staff can be visualized in the
following Diagram:

Annual Report 2010 u 134

Workshop on ‘ICAAP Implementation Challenges’ in
Switzerland, 2010

Quazi Sirazul Islam Hon’ble Vice-Chairman of
PBL giving away Merit Crest to a Trainee

Classes Going on in Training in HRTDC, 2010



Future Outlook 2011

Bangladesh economy is expected to grow by 6.7 percent
during 2011 following faster global economic recovery
together with investment plan implementing initiatives
including Public Private Partnership (PPP). However, there
are several key challenges like persistent shortages of
power and gas, probable continuation of decline in
manpower exports affecting remittance inflows, risk of
exacerbating domestic inflation caused by upward revision
of energy prices, floods and other natural disasters and
climate change. Bangladesh Bank is alert to contain the
inflationary pressure and tightened monetary measures are
expected to continue for facilitating smooth credit flow to
the productive pursuits only for targeted output growth.
Policy support may be directed towards adequate credit
flows towards all productive but under-served and un-
served sectors especially in agriculture sector and rural
economy. Banks would be pursued by Bangladesh Bank to
reduce interest spread and improve managerial efficiency
by reducing the burden for non-performing loan.

The financial sector of the country is also expected to show
good results during 2011 also. Banking sector is still the
most promising and structured sector of the economy. It is
also the most preferred sector for the investors of the
bourses as increased remittance flow, good export
performance and steady industrial growth, accelerated
performance in SME and consumer loan, implementation
of risk management and corporate governance are likely to
have positive impact in the performance of the banking
sector. PBL is well positioned to meet the challenges of
2011 and will continue to strive to innovate and capture
opportunity for growth and value creation. The bank will
continue to harness the potentials of retail, credit card,
SME, agriculture and remittance market. The bank will
focus on its IT developments and large customer base to
generate more business from existing and potential
customers. However, continued pressure on interest
margins, fees, exchange earnings and increased provision
requirement for retail, credit card, SME and Off-balance
sheet exposures and compliance with Basel-II will pose a
challenge to the financial sector. In its pursuit for growth,
PBL is fully prepared to meet the challenges of capital
adequacy under Basel-II by adhering to good corporate
governance and practices, sound risk management
policies and strict credit evaluation procedure.

Financial Analysis 

Total Assets

Consolidated assets of the bank stood at Tk 155,533
million in 2010 as against Tk 124,985 million in 2009. Total
asset of PBL stood at Tk 152,797 million in 2010 from Tk
124,806 million in 2009 registering a growth of 22.43
percent. The increase in asset of PBL was mainly driven by
growth of customer deposits. The growth of deposits was
used for funding growth in credit and holding of securities
for SLR purpose and as primary dealer. The economy
witnessed a lower growth scenario in credit and deposits

mobilization in the first half of the year but the scenario
improved significantly in the last half of the year.

Growth of Balance Sheet Items
Outstanding Growth of Industry

Taka in million PBL Average
2010 2009 % %

Assets 152,797 124,806 22.43 19.69
Deposits 124,519 106,956 16.42 20.96
Loans & Advances 111,167 89,252 24.55 23.16

Cash and Balance with Bangladesh Bank & its Agent

Consolidated position of the bank is Tk 9,577 million in
2010 as against Tk 10,252 million in 2009. PBL’s position
decreased from Tk 10,250 million in 2009 to Tk 9,577
million in 2010 depicting a negative growth of 6.57 percent.
The growth in deposits increased the Cash Reserve
Requirement of the bank which is maintained with
Bangladesh Bank and its agent. CRR was maintained
adequately throughout the year.

Balance with other banks and financial institutions

Consolidated position of the bank is Tk 1,397 million in
2010 as against Tk 834 million in 2009. PBL’s position
increased from Tk 719 million in 2009 to Tk 1,036 million in
2010 depicting a growth of 44.09 percent. The positive
growth in PBL’s position was due to increase in both
number and balance of nostro accounts maintained with
overseas banks. Adequate funds were maintained with
correspondent banks for payment against LC
commitments.

Money at Call & Short Notice

This was the major area of operation of the PBL’s Treasury
Division. However, the outstanding was nil at the year end
because of the following reasons:
• PBL as a primary dealer had to buy the Government

securities which were devolved on them;
• As the rate of interest of money market was low during

the year end Treasury opted for short term placements
with banks.

Investment

PBL’s investment increased during the year by Tk 550
million and stood at Tk 20,484 million as at 31 December
2010. The bank purchased government treasury bills to
cover the increased SLR requirement. In addition, as
primary dealer PBL had to buy government treasury bills
which were devolved by Bangladesh Bank.

Loans and Advances / Investments

Consolidated loans and advances/investments (credit
under Islamic Shariah) of the bank grew strongly by 32.12
percent and stood at Tk 118,837 million in 2010. Loans and
advances of PBL increased by Tk 21,915 million showing a
growth of 24.55 percent during 2010. Investment of Islamic 
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banking branches increased by 1,920 million and the
growth rate was 20.36 percent during 2010. Outstanding
loans and advances of Off Shore Banking Units was Tk
4,889 million showing a growth of 604.73 percent. Yield on
loans and advances of PBL decreased to 11.92 percent
from the level of 13.16 percent of previous year due to
reduction of lending rates on corporate and medium scale
financing as instructed by Bangladesh Bank. Concentration
of loans and advances was well managed and details of
credit are given at notes to accounts no 7.5. Ratio of non
performing loan of PBL improved to 1.23 percent from 1.29
percent of previous year and the ratio is much below the
industry average of 9.20 percent.

Liabilities

Consolidated liabilities (excluding equity) of the bank stood
at Tk 138,066 million in 2010 as against Tk 113,188 million
in 2009. The total liabilities (excluding equity) of PBL stood
at Tk 136,028 million in 2010 from Tk 113,061 million in
2009 registering a growth of 20.31 percent. The increase in
liability was mainly due to growth in deposits and
borrowings.

Borrowings from other banks, financial institutions and
agents

The borrowing represents PBL’s borrowing against PBL
Bond, call borrowing and refinance against SME loan from
Bangladesh Bank.

Deposits

The deposits of PBL grew by 16.42 percent in 2010.
Customer deposits of the Bank grew by 17.77 percent. The
growth was supported by branch network and high
standard service provided to customers along with liability
campaign carried out by retail liability team for mobilization
of no cost and low cost deposits. No cost and low cost
deposits comprised of 38 percent of the deposits as against
33 percent in the previous year indicated significant
improvement of deposit mix. However, fixed deposits
remained the main component of deposits contributing
about 40 percent of the total deposits. Interest cost of
deposit decreased to 6.39 percent as against 8.41 percent
of previous year. Scheme deposits increased by 13 percent
over the previous year. The clientele group of the Bank was
individuals, corporation, NGO, NBFI, government bodies
etc. There are as many as 18 deposit products of the bank.

Deposits Mix of PBL
Types of Deposits Outstanding Taka in million Growth Mix (%)

2010 2009 % 2010 2009
Current & Contingent 21,808 15,897 37.18 17.51 14.86
Bills payable 2,438 1,607 51.71 1.96 1.50
Savings 15,302 12,112 26.34 12.29 11.32
Special Notice Deposits 7,644 5,815 31.45 6.14 5.44
FDR 50,324 47,664 5.58 40.41 44.56
Scheme Deposits 27,003 23,861 13.17 21.69 22.31

Total Deposits 124,519 106,956 16.42

Shareholders’ fund

Consolidated shareholders’ fund/equity increased by 48.06
percent during the year. PBL’s shareholders’ fund
increased by 42.77 percent during 2010. Paid-up capital of
PBL increased by Tk 2,222 million (bonus share of 2009
and right share of 2010) and stood at Tk 5,776 million
during 2010. The statutory reserve increased by Tk 1,108
million during the year and stood at Tk 4,392 million.
Distributable profit stood at Tk 2,691 million during the year
indicating 21.35 percent growth over the previous year. The
strong growth in shareholders’ fund will help the bank to
expand its business.

Analysis of Income Statement of PBL
Taka in million

Sl No Particulars 2010 2009 % Change
1 Net interest income 4,234 2,430 74.24
2 Investment income 2,632 3,373 (21.97)
3 Non-interest income 2,815 2,393 17.63
4 Total operating income 9,681 8,196 18.12
5 Total operating expenses (3,603) (2,907) 23.94
6 Profit before tax and provision 6,078 5,289 14.92
7 General Provision on loans (120) (263) (54.37)
8 Provision for classified loans (120) (234) (48.72)
9 General provision on Off-Balance Sheet items (270) (112) 141.07
10 Provision for Off-Shore Banking Units (30) (15) 100.00
11 Provision for diminution in value of investments - (2) (100.00)
12 Other provisions - (74) (100.00)
13 Net profit before tax 5,538 4,589 20.68
14 Provision for tax including deferred tax 2,535 1,805 40.44

15 Net profit after tax 3,003 2,784 7.87

Net Interest Income

PBL’s net interest income grew by 74.24 percent during
2010. Yield on loans and advances showed monthly
downward trend along with reduction of cost of deposit.
Interest earned from loan and profit earned on investment
remained the principal component of interest income. On
the other hand, interest cost of deposits was the main
component of interest expenses. Net interest income was
the main contributor to operating income, accounting for
43.74 percent of operating income followed by non-interest
income and investment income.
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Investment Income

PBL’s investment income consists of interest earned on
treasury bills & bonds, gain on government security trading,
dividend received on shares and capital gain from sale of
securities of listed companies. Investment income
decreased by Tk 741 million during the year registering a
negative growth of 21.97 percent over the previous year,
accounted for 27.19 percent of the operating income. As a
primary dealer PBL had to absorb the devolved securities
by Bangladesh Bank. As such interest/discount income
became the main contributor to investment income.

Non-interest income

The non-interest income of PBL increased by 17.63
percent during the year. Fees and exchange based income
of the Bank grew by 28.13 percent during the year. There
was pressure to reduce the rate of commission and
charges downward. Other charges and recoveries
decreased during the year registering a negative growth of
10.80 percent.

Total Operating Expenses

Total operating expenses increased by 23.94 percent
during the year mainly due to increase in personnel and
other operating expenses. To match with the growth of
SME and retail business and Branch expansion substantial
number of manpower was recruited along with sales force.
Moreover, to keep the salary package competitive in the
industry, there was upward revision of the packages in the
last quarter of 2009, full impact of which took place in the
year 2010 by increasing personnel expenses. However, the
enhancement of the package will motivate our employees
to do even better in future and targeted increase of
business especially in SME and retail segments will benefit
the Bank in broad spectrum. PBL also made donation
amounting to Tk 221.50 million to Prime Bank Foundation
to carry on various CSR activities. PBL also focused on
developing brand image and increased promotional and
advertisement expenses. This strategy added value to the
business. The Bank’s cost income ratio slightly deteriorated
to 37.22 percent in 2010 from 35.47 percent in 2009 due to

increased investment in branch expansion and
development of IT infrastructure. Considering the factors
stated above, the ratio indicates the satisfactory operating
efficiency of the bank.

The productivity of the employee continued to grow which
is evident from the following ratio: 

Taka in million

Particulars 2010 2009
Income per employee 4.53 4.44
Profit before tax per employee 2.59 2.49
Asset per employee (excluding contingent) 71.43 67.68

Allowance for Classified Loans

The provision against classified loans decreased during the
year. Total provision against classified loan was Tk 120
million as against Tk 234 million of previous year. Provision
adequacy ratio was 101.34 percent against Industry
average of 102.30 percent. Provision against unclassified
loans was made to the tune of Tk 120 million during 2010
as against Tk 263 million of previous year. General
provision requirement on off-balance sheet outstanding
had to be provided Tk 270 million as against Tk 112 million
of previous year. Provision for Off-Shore Banking Units had
to be provided Tk 30 million as against Tk 15 million of
previous year. The bank did not require making any
provision for diminution in value of investments and other
provision which were Tk 1.5 million and Tk 74 million in the
previous year. This is to be noted that general provision is
regarded as Tier-II capital of the bank and provides
safeguard against future default as well supports business
growth by strengthening the capital base.

2010 2009
NPL ratio 1.23% 1.29%
Industry average of NPL ratio 9.20% 10.80%
Provision adequacy 101.34% 137.39%
Industry average for provision adequacy 102.30% 92.79%

Recovery against classified and written-off Loans

PBL was able to recover Tk 584.50 million against
classified loans and Tk 298.23 million against written-off
loans during the year 2010.

Net Profit before Tax

After making above provisions, net profit before tax of PBL
stood at Tk 5,538 million registering a growth of 20.68
percent. Higher net interest income especially contributed
to the increase of net profit before tax.

Provision for Income Tax

Provision against current year income tax of PBL was Tk
2,285  million  compared  to  Tk 1,735 million of preceding 
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year. Deferred tax increased to Tk 250 million from Tk 70
million of previous year.

Net Profit after Tax

Net profit after tax stood at Tk 3,003 million registering a
growth of 7.87 percent during 2010. Weighted average
Earnings per Share increased to Tk 5.69 (after split) as at
December 31, 2010 from Tk 5.44 in the previous year.
Average ROA and ROE stood at 2.16 percent and 21.06
percent respectively.

Statutory Reserve

As per Bank Company Act 1991, 20 percent of profit before
tax is required to be transferred to statutory reserve. As
such an amount of Tk 1,107.58 million has been transferred
to statutory reserve.

Dividends

Thus fund available for distribution is Tk 2,691 million
(Tk 1,895 million from current year profit plus Tk 796 million
from retained earnings of previous year). In order to
maintain a satisfactory capital adequacy ratio of the bank,
the Board decided to recommend 35 percent stock
dividend and 5 percent cash dividend for the year 2010.
Satisfactory capital fund will enable the bank to increase
business activities.

Shareholders’ Value

PBL remains fully committed to delivery of higher
shareholder value. The high profitability track record
underpins the value the shareholders derived from
investing in the shares of PBL. The weighted average
earnings per share increased and stood at Tk 5.69 (after
split) and return on average equity stood at Tk 21.06
percent during 2010. Market capitalization stood at
Tk 54,572 million as at December 2010 before split holding
the 8th position among the listed companies and 4th
position among the listed banks. PBL has been rated as 3rd

among the listed companies as per “Performance of DSE-
20 Index”. Share of Prime Bank Limited in market
capitalization was 1.78 percent.

Meeting of the Board

During the year 2010, 19 Board Meetings were held.
Details are at Annexure-I.

Appointment of Auditors

ACNABIN and Syful Shamsul Alam & Co were appointed
as external auditors of the Bank for the year 2010 in the
15th Annual General Meeting held on 25th March 2010.
They have audited the bank for three consecutive years
and as per Bangladesh Bank guidelines they are not
eligible for re-appointment. Accordingly, notice has been
served for appointment of external auditors.

Annual General Meeting

16th Annual General Meeting will be held on 27th March
2011 at ‘Winter Garden’ of Dhaka Sheraton Hotel at 10.30
a.m. The Directors’ Report and financial statements were
approved at 360th Board Meeting held on 19th February
2011 for presentation to the shareholders.

On behalf of the Board of Directors

Chairman
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Some Activities of PBL 
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PBL Chairman delivering speech on the occasion of
Best Customer & Best Entrepreneurship Award 2010

Inauguaration of PBL Exchange UK Ltd.,
Birmingham Branch

Prime Bank Sponsored 22nd National Debate
Competition

Opening of Subid Bazar ATM Booth Signing Ceremony of ‘Master Facility Agrement’
under IPFF between Bangaldesh Bank and PBL

Cluster Managers of PBL

Signing Ceremony of Syndicated Term Loan
Facility to Sea Pearl Beach Resort & SPA Ltd.

Noted singer Subir Nandi during PBL organized
Boishakhi Shondha

PBL family during Pohela Bhoishakh Celebration

PBL chairman speaking on the occasion of
Dhaka Sports carnival 

A PBL stall in a SME fair Inauguration of English Festival 2010 organized
by Notre Dame College & sponsored by PBL

A class in session at PBL Training Institute Opening of Sherpur SME Branch Opening of PBL Dhagon Bhuyian Branch
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Auditors’ Report
to the shareholders of Prime Bank Limited

We have audited the accompanying consolidated financial statements of Prime Bank Limited ("the Bank") and its
subsidiaries as well as financial statements of Prime Bank Limited ("the Bank") for the year ended 31 December 2010 which
comprise the balance sheet, profit and loss account, cash flow statement and statement of changes in equity and the
related notes 1-49 thereto.

Management Responsibilities for the Consolidated Financial Statements 

Management of Prime Bank Limited is responsible for the preparation of consolidated financial statements that give a true
and fair view in accordance with Bangladesh Financial Reporting Standards and Bangladesh Bank Guidelines and for such
internal control as management determines is necessary to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted
our audit in accordance with Bangladesh Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditors' judgment including the assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the consolidated financial statements.

The financial statements of the Bank's four subsidiaries namely, Prime Exchange Co. Pte. Ltd. (Singapore), Prime
Exchange (UK) Ltd., Prime Bank Investment Ltd. and Prime Bank Securities Ltd. (not yet in operation), reflect total assets
of Tk. 7,018,164,960 as at 31 December 2010 and total revenue of Tk.1,220,005,050 for the year ended 31 December
2010. Total assets and total revenue of the Bank's two subsidiaries Prime Exchange Co. Pte. Ltd., Singapore and PBL
Exchange (UK) Ltd. have been translated from Singapore dollar and GBP respectively using the foreign exchange rates
disclosed in note-1.2.2. These financial statements of the subsidiaries have been audited by other auditors whose reports
have been furnished to us and our opinion, in so far as it relates to the amounts included in respect of the Bank's
subsidiaries, is based solely on the reports of the other auditors.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above which have been prepared in accordance with Bangladesh
Financial Reporting Standards give a true and fair view of the state of affairs of the Bank and its subsidiaries as at 31
December 2010 and of their financial performance and cash flows for the year then ended  and comply with the Companies
Act 1994, the Bank Companies Act 1991, the rules and regulations issued by Bangladesh Bank, the Securities and
Exchange Rules 1987 and other applicable laws and regulations.

We further report that:

1. we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof;
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2. in our opinion, proper books of accounts as required by laws were kept by the Bank so far as it appeared from our
examination of those books and proper returns adequate for the purpose of our audit have been received from the
branches not visited by us;

3. the Bank’s balance sheet and profit and loss account dealt with by the report are in agreement with the books of
accounts and returns;

4. the expenditures incurred were for the purpose of the Bank’s operations;

5. the financial position of the Bank as at 31 December 2010 and the profit for the year then ended have been properly
reflected in the financial statements;

6. the financial statements have been drawn up in conformity with the Bank Companies Act 1991 and in accordance with
the accounting rules and regulations issued by Bangladesh Bank;

7. adequate provisions have been made for advances and other assets which are, in our opinion, doubtful of recovery;

8. the records and statements submitted by the branches and subsidiaries have been properly maintained and
consolidated in the financial statements;

9. the information and explanations required by us have been received and found satisfactory; and

10. 80% of the risk-weighted assets have been reviewed spending over 6,000 hours.

ACNABIN Syful Shamsul Alam & Co
Chartered Accountants Chartered Accountants
Dhaka, 19 February 2011
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Consolidated Balance Sheet
as at 31 December 2010

Particulars Notes Amount in Taka
2010 2009

PROPERTY AND ASSETS
Cash 3(a)

In hand (including foreign currencies) 1,267,716,376 924,848,830 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) 8,309,148,371 9,327,459,373 

9,576,864,747 10,252,308,203 

Balance with other banks and financial institutions 4(a)
In Bangladesh 728,270,405 444,463,629 
Outside Bangladesh 668,715,404 389,396,773

1,396,985,809 833,860,402 
Money at call and short notice 5 - -
Investments 6(a)

Government 19,368,115,114 19,017,337,618 
Others 2,830,421,281 916,591,960 

22,198,536,395 19,933,929,578 
Loans, advances and lease /investments 

Loans, cash credits, overdrafts etc./ investments 7 (a) 111,440,806,551 85,150,449,917 
Bills purchased and discounted 7,396,483,456 4,795,536,887

118,837,290,007 89,945,986,804 
Fixed assets including premises, furniture and fixtures 9(a) 1,743,653,375 1,577,863,034 
Other assets 10(a) 1,779,459,193 2,440,754,305 
Non - banking assets - -
Total assets 155,532,789,526 124,984,702,326 

LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 11(a) 5,214,498,448 86,546,077 
Deposits and other accounts 12(a)

Current / Al-wadeeah current deposits 21,862,938,684 15,932,380,361 
Bills payable 2,437,755,219 1,606,929,647 
Savings bank / Mudaraba savings deposits 15,302,405,243 12,111,585,771 
Term deposits / Mudaraba term deposits 85,196,215,629 77,426,378,449 
Bearer certificate of deposit - -   
Other deposits - -   

124,799,314,775 107,077,274,228

Other liabilities 13(a) 8,052,376,938 6,024,204,807 
Total liabilities 138,066,190,161 113,188,025,112 
Capital / Shareholders' equity
Paid -up capital 14.2 5,776,367,100 3,554,687,500 
Share premium 14.8 2,241,230,396 -   
Minority Interest 14.9 71 -
Statutory reserve 15 4,391,633,607 3,284,058,294 
Revaluation gain / loss on investments 16(a) 1,420,566,303 2,437,922,224 
Revaluation reserve 17 251,603,566 251,603,566 
Foreign currency translation gain 18(a) 1,301,116 297,694 
Other reserve - -
Surplus in profit and  loss account / Retained earnings 18(a) 3,383,897,206 2,268,107,936 
Total Shareholders' equity 17,466,599,365 11,796,677,214 
Total liabilities and Shareholders' equity 155,532,789,526 124,984,702,326
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Consolidated Balance Sheet
as at 31 December 2010

OFF - BALANCE SHEET EXPOSURES

Contingent liabilities 19(a)
Acceptances and endorsements 21,609,053,753 9,631,836,902 
Letters of guarantee 29,132,696,357 16,046,991,664 
Irrevocable letters of credit 30,876,331,386 15,160,297,996 
Bills for collection 5,681,386,777 4,086,913,661 
Other contingent liabilities - -

87,299,468,273 44,926,040,223
Other commitments
Documentary credits and short term trade -related transactions -   -   
Forward assets purchased and forward deposits placed -   -   
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities , credit lines and other commitments -   -   
Liabilities against forward purchase and sale -   -

- -
- -

Total Off-Balance Sheet exposures including contingent liabilities 87,299,468,273 44,926,040,223

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Particulars Notes Amount in Taka
2010 2009

Chairman Director Director Managing Director

See annexed auditors' report to the Shareholders of the date.

ACNABIN Syful Shamsul Alam & Co
Chartered Accountants Chartered Accountants

Dhaka, 19 February 2011
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Consolidated Profit and Loss Account
for the year ended 31 December 2010

Particulars Notes Amount in Taka
2010 2009

Interest income / profit on investments 21(a) 12,695,374,976 10,881,150,621 
Interest / profit paid on deposits, borrowings, etc. 22(a) (8,047,100,451) (8,428,698,978)
Net interest / net profit on investments 4,648,274,525 2,452,451,643 
Investment income 23(a) 2,717,663,244 3,372,478,627 
Commission, exchange and brokerage 24(a) 2,718,207,140 1,792,106,798 
Other operating income 25(a) 708,461,224 645,822,353 
Total operating income (A) 10,792,606,133 8,262,859,422 

Salaries and allowances 26(a) 1,722,050,368 1,274,425,675 
Rent, taxes, insurance, electricity, etc. 27(a) 318,646,910 283,168,178 
Legal expenses 28(a) 20,307,333 26,340,612 
Postage, stamp, telecommunication, etc. 29(a) 124,144,300 95,032,366 
Stationery, printing, advertisements, etc. 30(a) 226,907,572 256,373,295 
Managing Director's salary and fees 31 8,980,000 8,830,000 
Directors' fees 32(a) 4,683,876 3,153,420 
Auditors' fees 33 635,000 940,500 
Charges on loan losses 34 - -
Depreciation and repair of Bank's assets 35(a) 224,412,619 189,361,059 
Other expenses 36(a) 1,118,899,434 796,426,343 
Total operating expenses (B) 3,769,667,412 2,934,051,448 
Profit / (loss) before provision (C=A-B) 7,022,938,721 5,328,807,974 

Provision for loans / investments 37(a)
Specific provision (120,000,000) (234,242,000)
General provision (120,000,000) (262,758,000)
Provision for Off-Shore Banking Units (30,000,000) (15,000,000)
Provision for off-balance sheet exposures (270,000,000) (112,000,000)

(540,000,000) (624,000,000)
Provision for diminution in value of investments (11,047,554) (1,500,000)
Other provisions - (74,000,000)
Total provision (D) (551,047,554) (699,500,000)
Total profit / (loss) before taxes (C-D) 6,471,891,167 4,629,307,974 
Provision for taxation:

Current tax 38(a) (2,579,050,746) (1,735,833,848)
Deferred tax (250,000,000) (70,000,824)

(2,829,050,746) (1,805,834,672)
Net profit after taxation 3,642,840,421 2,823,473,302 
Retained earnings brought forward from previous year 18.1(a) 848,632,109 362,478,432

4,491,472,530 3,185,951,734 
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Consolidated Profit and Loss Account
for the year ended 31 December 2010

Appropriations 
Statutory reserve 1,107,575,313 917,843,798 
Minority interest 11 -
General reserve - -

1,107,575,324 917,843,798 

Retained surplus 18(a) 3,383,897,206 2,268,107,936

Weighted average earnings per share (EPS) before split 43(a) 69.03 55.13

Weighted average earnings per share (EPS) after split 43(a) 6.90 5.51

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Particulars Notes
Amount in Taka

2010 2009

Chairman Director Director Managing Director

See annexed auditors' report to the Shareholders of the date.

ACNABIN Syful Shamsul Alam & Co
Chartered Accountants Chartered Accountants

Dhaka, 19 February 2011
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Consolidated Cash Flow Statement
for the year ended 31 December 2010

Particulars Notes
Amount in Taka

2010 2009

A) Cash flows from operating activities
Interest receipts in cash 12,990,473,450 11,744,528,251 
Interest payments (6,787,073,786) (7,057,610,691)
Dividend receipts 11,376,050 43,080,149 
Fees and commission receipts in cash 2,718,207,140 1,771,539,892 
Recoveries of loans previously written off 298,225,483 22,111,094 
Cash payments to employees (1,062,162,367) (944,744,143)
Cash payments to suppliers (544,647,592) (377,083,534)
Income taxes paid (1,793,037,726) (1,031,227,168)
Receipts from other operating activities 39(a) 1,533,733,309 2,112,763,652 
Payments for other operating activities 40(a) (1,158,736,811) (699,793,813)
Cash generated from operating activities before
changes in operating assets and liabilities 6,206,357,149 5,583,563,689

Increase / (decrease) in operating assets and liabilities

Statutory deposits - -
Purchase of trading securities (Treasury bills) (238,885,689) 6,704,364,934 
Loans and advances to other banks - -   
Loans and advances to customers (28,891,303,203) (14,341,239,427)
Other assets 41(a) (2,266,982,730) (6,077,612,053)
Deposits from other banks / borrowings 6,757,876,820 (11,311,313,855)
Deposits from customers 17,935,452,472 18,626,532,287 
Other liabilities account of customers 830,825,572 367,307,493 
Trading liabilities - -
Other liabilities 42(a) (4,241,963,238) 2,087,754,929 

(10,114,979,996) (3,944,205,692)

Net cash from operating activities (3,908,622,846) 1,639,357,997

B) Cash flows from investing activities
Debentures 5,000,000 5,000,000 
Payments for purchases of securities (1,385,169,125) 653,872,651 
Purchase of property, plant and equipment (346,763,518) (344,311,560)
Payment against lease obligation (4,253,062) (3,970,784)
Proceeds from sale of property, plant and equipment 36,250 20,710 

Net cash used in investing activities (1,731,149,455) 310,611,017
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Consolidated Cash Flow Statement
for the year ended 31 December 2010

C) Cash flows from financing activities
Receipts from issue of sub-ordinated bond 2,500,000,000 -
Receipts from issue of ordinary share including premium net off tax 3,396,503,796 -
Dividend paid (355,468,750) -   

Net Cash from financing activities 5,541,035,046 -

D) Net increase / (decrease) in cash and cash equivalents (A+B+C) (98,737,255) 1,949,969,015 
E) Effects of exchange rate changes on cash and cash equivalents (12,874,594) 606,090 
F) Cash and cash equivalents at beginning of the year 11,088,432,205 9,137,857,100 

G) Cash and cash equivalents at end of the year (D+E+F) 10,976,820,356 11,088,432,205

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies) 1,267,716,376 924,848,830 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) 8,309,148,371 9,327,459,373 
Balance with other banks and financial institutions 1,396,985,809 833,860,402 
Money at call and short notice -   -   
Reverse repo - -
Prize bonds (note-6) 2,969,800 2,263,600 

10,976,820,356 11,088,432,205

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Particulars Notes
Amount in Taka

2010 2009

Chairman Director Director Managing Director

Dhaka, 19 February 2011
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Balance Sheet
as at 31 December 2010

PROPERTY AND ASSETS
Cash 3

In hand (including foreign currencies) 1,267,659,482 922,721,774 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) 8,309,148,371 9,327,459,373

9,576,807,853 10,250,181,147 
Balance with other banks and financial institutions 4

In Bangladesh 416,957,643 351,824,646 
Outside Bangladesh 618,924,978 367,098,273 

1,035,882,621 718,922,919 
Money at call and short notice 5 - -
Investments 6

Government 19,368,115,114 19,017,337,618 
Others 1,116,172,748 916,591,960 

20,484,287,862 19,933,929,578 
Loans, advances and lease / investments 

Loans, cash credits, overdrafts, etc./ investments 7 104,191,063,179 84,766,516,739 
Bills purchased and discounted 8 6,976,325,713 4,485,705,750 

111,167,388,892 89,252,222,489 

Fixed assets including premises, furniture and fixtures 9 1,691,643,703 1,572,618,882 
Other assets 10 8,840,934,896 3,078,508,831 
Non - banking assets - -

Total assets 152,796,945,827 124,806,383,846 

LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 11 3,868,678,036 86,546,077 
Deposits and other accounts 12.1.c

Current / Al-wadeeah current deposits 21,582,196,478 15,811,376,614 
Bills payable 2,437,755,219 1,606,929,647 
Savings bank / Mudaraba savings deposits 15,302,405,243 12,111,585,771 
Term deposits / Mudaraba term deposits 85,196,271,642 77,426,378,449 
Bearer certificate of deposit - -
Other deposits - -

124,518,628,582 106,956,270,481

Other liabilities 13 7,641,117,954 6,018,344,071 

Total liabilities 136,028,424,572 113,061,160,629 
Capital / Shareholders' equity
Paid up capital 14.2 5,776,367,100 3,554,687,500 
Share premium 14.8 2,241,230,396 -   
Statutory reserve 15 4,391,633,607 3,284,058,294 
Revaluation gain / (loss) on investments 16 1,416,425,850 2,437,039,424 
Revaluation reserve 17 251,603,566 251,603,566 
Other reserve - -
Surplus in profit and  loss account / Retained earnings 18 2,691,260,736 2,217,834,432 

Total Shareholders' equity 16,768,521,255 11,745,223,217 

Total liabilities and Shareholders' equity 152,796,945,827 124,806,383,846

Particulars Notes
Amount in Taka

2010 2009
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Balance Sheet
as at 31 December 2010

Particulars Notes
Amount in Taka

2010 2009

OFF- BALANCE SHEET EXPOSURES

Contingent liabilities 19
Acceptances and endorsements 19.1 21,576,518,796 9,610,229,261 
Letters of guarantee 19.2 29,116,615,250 16,031,247,637 
Irrevocable letters of credit 19.3 30,089,013,836 14,896,173,596 
Bills for collection 19.4 5,404,511,893 4,026,678,861 
Other contingent liabilities - -

86,186,659,775 44,564,329,355 
Other commitments
Documentary credits and short term trade -related transactions -   -   
Forward assets purchased and forward deposits placed -   -   
Undrawn note issuance and revolving underwriting facilities -   -   
Undrawn formal standby facilities , credit lines and other commitments - -
Liabilities against forward purchase and sale - -

- -
Total Off-Balance Sheet exposures including contingent liabilities 86,186,659,775 44,564,329,355

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Chairman Director Director Managing Director

See annexed auditors' report to the Shareholders of the date.

ACNABIN Syful Shamsul Alam & Co
Chartered Accountants Chartered Accountants

Dhaka, 19 February 2011
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Profit and Loss Account
for the year ended 31 December 2010

Interest income / profit on investments 21 12,023,158,687 10,856,416,291 
Interest / profit paid on deposits, borrowings, etc. 22 (7,789,506,602) (8,426,118,565)
Net interest / net profit on investments 4,233,652,085 2,430,297,726 
Investment income 23 2,631,672,904 3,372,478,627 
Commission, exchange and brokerage 24 2,241,330,818 1,749,198,061 
Other operating income 25 574,150,521 643,632,274 
Total operating income (A) 9,680,806,328 8,195,606,688 

Salaries and allowances 26 1,676,952,818 1,257,931,940 
Rent, taxes, insurance, electricity, etc. 27 311,383,242 282,492,748 
Legal expenses 28 19,514,057 26,258,442 
Postage, stamp, telecommunication, etc. 29 123,022,000 94,757,714 
Stationery, printing, advertisements, etc. 30 223,095,742 256,259,139 
Managing Director's salary and fees 31 8,980,000 8,830,000 
Directors' fees 32 4,655,876 3,153,420 
Auditors' fees 33 575,000 940,500 
Charges on loan losses 34 - -
Depreciation and repair of Bank's assets 35 218,881,885 187,699,388 
Other expenses 36 1,015,869,141 788,564,408 
Total operating expenses (B) 3,602,929,761 2,906,887,699 
Profit / (loss) before provision (C=A-B) 6,077,876,567 5,288,718,989 
Provision for loans / investments 37

Specific provision (120,000,000) (234,242,000)
General provision (120,000,000) (262,758,000)
Provision for Off-Shore Banking Units (30,000,000) (15,000,000)
Provision for off-balance sheet exposures (270,000,000) (112,000,000)

(540,000,000) (624,000,000)
Provision for diminution in value of investments -   (1,500,000)
Other provisions - (74,000,000)
Total provision (D) (540,000,000) (699,500,000)
Total profit / (loss) before taxes (C-D) 5,537,876,567 4,589,218,989 
Provision for taxation 

Current tax 38 (2,285,000,000) (1,735,000,000)
Deferred tax (250,000,000) (70,000,000)

(2,535,000,000) (1,805,000,000)
Net profit after taxation 3,002,876,567 2,784,218,989 
Retained earnings brought forward from previous years 18.1 795,959,482 351,459,241 

3,798,836,049 3,135,678,230 

Particulars Notes
Amount in Taka

2010 2009
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Profit and Loss Account
for the year ended 31 December 2010

Particulars Notes
Amount in Taka

2010 2009

Appropriations 
Statutory reserve 1,107,575,313 917,843,798 
General reserve - -

1,107,575,313 917,843,798 
Retained surplus 18 2,691,260,736 2,217,834,432 

Weighted average earnings per share (EPS) before split 43 56.90 54.37

Weighted average earnings per share (EPS) after split 43 5.69 5.44

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Chairman Director Director Managing Director

See annexed auditors' report to the Shareholders of the date.

ACNABIN Syful Shamsul Alam & Co
Chartered Accountants Chartered Accountants

Dhaka, 19 February 2011
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Cash Flow Statement
for the year ended 31 December 2010

A) Cash flows from operating activities
Interest receipts in cash 12,318,257,160 11,719,793,921 
Interest payments (6,529,479,938) (7,055,030,278)
Dividend receipts 11,376,050 43,080,149 
Fees and commission receipts in cash 2,241,330,818 1,746,268,559 
Recoveries of loans previously written off 298,225,483 22,111,094 
Cash payments to employees (1,025,932,818) (939,261,940)
Cash payments to suppliers (536,981,031) (376,345,252)
Income taxes paid (1,793,037,726) (1,031,227,168)
Receipts from other operating activities 39 1,313,432,266 2,111,035,723 
Payments for other operating activities 40 (1,043,888,732) (698,579,278)
Cash generated from operating activities before 
changes in operating assets and liabilities 5,253,301,531 5,541,845,530

Increase / (decrease) in operating assets and liabilities
Statutory deposits - -
Purchase of trading securities (Treasury bills) (238,885,689) 6,704,364,934 
Loans and advances to other banks - -   
Loans and advances to customers (21,915,166,403) (14,096,015,672)
Other assets 41 (5,944,862,223) (6,077,596,283)
Deposits from other banks / borrowings 3,040,892,959 (11,311,313,855)
Deposits from customers 17,690,740,527 18,568,371,602 
Other liabilities account of customers 830,825,572 367,307,493 
Trading liabilities - -
Other liabilities 42 (4,641,317,484) 1,867,138,784 

(11,177,772,741) (3,977,742,997)
Net cash from operating activities (5,924,471,210) 1,564,102,533

B) Cash flows from investing activities
Debentures 5,000,000 5,000,000 
Proceeds from sale of securities 329,079,408 653,872,651 
Payments for purchases of securities - -
Purchase of property, plant and equipment (302,133,824) (342,807,916)
Payment against lease obligation (4,253,062) (3,970,784)
Proceeds from sale of property, plant and equipment 36,250 20,710 
Net cash from in investing activities 27,728,772 312,114,661 

Particulars Notes
Amount in Taka

2010 2009
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Cash Flow Statement
for the year ended 31 December 2010

Particulars Notes
Amount in Taka

2010 2009

C) Cash flows from financing activities
Receipts from issue of sub-ordinated bond 2,500,000,000 -
Receipts from issue of ordinary share including premium net off tax 3,396,503,796 -
Dividend paid (355,468,750) -   
Net Cash from financing activities 5,541,035,046 - 

D) Net increase / (decrease) in cash and cash equivalents (A+B+C) (355,707,392) 1,876,217,194 
E) Effects of exchange rate changes on cash and cash equivalents -   -   
F) Cash and cash equivalents at beginning of the year 10,971,367,666 9,095,150,472 
G) Cash and cash equivalents at end of the year (D+E+F) 10,615,660,274 10,971,367,666

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies) 1,267,659,482 922,721,774 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) 8,309,148,371 9,327,459,373 
Balance with other banks and financial institutions 1,035,882,621 718,922,919 
Money at call and short notice -   -   
Reverse repo - -
Prize bonds (note-6) 2,969,800 2,263,600 

10,615,660,274 10,971,367,666

These financial statements should be read in conjunction with the annexed notes 1 to 49.

Chairman Director Director Managing Director

Dhaka, 19 February 2011
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Notes to the Financial Statements
for the year ended 31 December 2010
1.1 Status of the Bank

The Prime Bank Limited ("the Bank") was incorporated as a public limited company in Bangladesh under
Companies Act, 1994. It commenced its banking business with one branch from April 17, 1995 under the license
issued by Bangladesh Bank. Presently the Bank has 94 (Ninety four) branches, 14 (Fourteen) SME Centre all over
Bangladesh, and 2 (two) booths located at Dhaka Club, Dhaka and at Chittagong Port, Chittagong. The Bank had
no overseas branches as at 31 December 2010. Out of the above 94 branches, 05 (five) branches are designated
as Islamic Banking Branch complying with the rules of Islamic Shariah, the modus operandi of which is substantially
different from other branches run on conventional basis. The Bank went for Initial Public Offering in 1999 and its
share is listed with  Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited as a publicly traded
company for its general class of shares. 
The registered office of the company is located at 119-120 Motijheel C/A, Dhaka-1000.

1.1.1 Principal activities
The principal activities of the Bank are to provide all kinds of commercial banking services to its customers through
its branches and SME centre in Bangladesh.

1.1.2 Prime Bank Investment Limited
Prime Bank Investment Limited is a subsidiary company of Prime Bank Limited incorporated as a public limited
company on April 27, 2010 with the registrar of Joint Stock Companies, Dhaka vide certificate of incorporation no.C-
84266/2 dated 28 April 2010 which has commenced its business on the same date.There of 29,999,994 shares (out
of 30,000,000 shares) of Prime Bank Investment Limited are held by Prime Bank Limited and only 6 shares are held
by 6 senior executives of Prime Bank Limited and Prime Bank Investment Limited. The main objectives of the
company for which was established are to carry out the business of full-fledged merchant banking activities like
issue management, portfolio management, underwriting, corporate advisory services etc.Financial Statements of
the company are shown in Annexure-L.

1.1.3 Prime Bank Securities Limited
Prime Bank Securities Limited was incorporated on April 29, 2010 as a private limited company under the
Companies Act, 1994 vide certificate of incorporation no. C-84302 /10. The main objectives of the company to carry
on business of stock brokers / dealers in relation to shares and securities dealings and other services as mentioned
in the Memorandum and Articles of Association of the Company. The operation of the company yet to start in 2011.
Prime Bank Limited and Prime Bank Investment Limited hold 95% and 5% of Prime Bank Securities Limited
respectively. Financial Statements of the company are shown in Annexure-M.

1.1.4 Prime Exchange Co. Pte. Ltd.
Prime Exchange Co. Pte. Ltd., a fully owned subsidiary company of Prime Bank Limited was incorporated in
Singapore on January 06, 2006 and commenced its remittance business with effect from July 08, 2006 under the
remittance license issued by the Monetary Authority of Singapore (MAS) under section 7A(3) of the Money
Changing and Remittance Business Act (Chapter 187), Singapore. The principal activities of the company are to
carry on the remittance business and to undertake and participate in transactions, activities and operations
commonly carried on or undertaken by remittance and exchange house.Financial Statements of the company are
shown in Annexure-N.

1.1.5 PBL Exchange (UK) Limited
PBL Exchange (UK) Limited was incorporated as a private limited company with Companies House of England and
Wales under registration no. 7081093 on 19 November 2009. The company is a wholly owned subsidiary of Prime
Bank Limited. Earlier on 25 August 2009, Prime Bank Limited got permission from Bangladesh Bank for opening a
fully owned subsidiary in UK. PBL Exchange (UK) Limited obtained Money Laundering registration on 13 April 2010
issued by HM Revenue and Customs. The company got registration from Financial Services Authority (FSA) on 14
May 2010 as Small Payment Institution to carry out Money Service Business under Payment Services Regulations
2009. The company commenced its operation on 02 August 2010 with three Branches located at Brick Lane of
London, Coventry Road of Birmingham and North Pldham of Manchester. The registered office is located at 16 Brick
Lane, London E1 6RF. Financial Statements of the company are shown in Annexure-O.

1.1.6 Off-shore Banking Unit
The Bank obtained the Off-shore Banking Unit permission vide letter no. BRPD(P)744(84)/2001-868 dated 19
March 2001. The Bank commenced operation of this unit from March 15, 2007. Presently the bank has 3 (three)
Off-shore Banking Units in Bangladesh. The Off-shore Banking Unit is governed under the rules and guidelines of
Bangladesh Bank. Separate Financial Statements of Off -shore Banking Unit are shown in Annexure-K. The
principal activities of the Bank are to provide all kinds of commercial banking services to its customers through its
branches in Bangladesh.
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Notes to the Financial Statements
for the year ended 31 December 2010
1.2 Significant accounting policies and basis of preparation of financial statements
1.2.1 Basis of accounting 

Statement of compliance
The financial statements of the Group and the Bank are made up to 31 December 2010 and are prepared under
the historical cost basis, except for the assets and liabilities which are stated at fair value and in accordance with
the "First Schedule (Sec-38) of the Bank Companies Act, 1991, BRPD Circular # 14 dated 25 June, 2003, BRPD
Circular # 15 dated 09 November, 2009 and DFIM Circular # 11, Dated 23 December 2009, other Bangladesh Bank
Circulars, International Accounting Standards and International Financial Reporting Standards adopted by the
Institute of Chartered Accountants of Bangladesh titled as "BAS", Companies Act, 1994, the Securities and
Exchange Rules 1987, Dhaka & Chittagong Stock Exchanges listing regulations and other laws and rules applicable
in Bangladesh”.
In addition to foregoing directives and standards, the operation of Islamic Banking Branches are accounted for in
accordance with Financial Accounting Standards issued by the Accounting and Auditing Organisation for Islamic
Financial Institutions, Bahrain and  Bangladesh Bank circular no-15, dated November 09, 2009. A separate balance
sheet, profit and loss account and a statement of profit paid on deposits are shown in Annexure-G and G (1) and
the figures appearing in the annexures have been incorporated in the related heads of these financial statements
as recommended by the Central Shariah Board for Islamic Banks in Bangladesh.

1.2.2 Basis of consolidation
The consolidated financial statements include the financial statements of Prime Bank Limited, Islamic Banking Unit,
Off-shore Banking Unit and its subsidiaries  Prime Bank Investment Limited, Prime Bank Securities Limited, Prime
Exchange Co. Pte. Ltd., Singapore and PBL Exchange (UK) Limited made up to the end of the financial year.
The consolidated financial statements have been prepared in accordance with Bangladesh Accounting Standard
27: Consolidated and Separate Financial Statements. The consolidated financial statements are prepared to a
common financial year ending 31 December 2010.
Subsidiary
Subsidiary is that enterprise which is controlled by the Bank. Control exists when the Bank has the power, directly
or indirectly, to govern the financial and operating policies of an enterprise from the date that control commences
until the date that control ceases. The financial statements of subsidiary are included in the consolidated financial
statements from the date that control effectively commences until the date that the control effectively ceases.
Subsidiary companies are consolidated using the purchase method of accounting. The subsidiary Prime Exchange
Co. Pte. Ltd., Singapore has a common financial year ending 31 December 2010. The conversion policy of
subsidiary companies is given below.

Particulars Price PEC, Singapore OBU PBL Ex.(UK) Ltd.

For assets & liabilities Closing price 54.68360 70.74970 109.66200 

For income & expenses Average price 51.96735 70.00820 109.56160

Transactions eliminated on consolidation
All intra-group transactions, balances, income and expenses are eliminated on consolidation. Profit and loss
resulting from transactions between Group are also eliminated on consolidation.

1.2.3 Use of estimates and judgments
In the preparation of the financial statements management required to make judgments, estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and
expenses. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an on going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

1.2.4 Foreign currency transaction
a) Foreign currency
Items included in the financial statements of each entity in the group are measured using the currency of the primary
economic environment in which the entity operates, i e. the functional currency. The financial statements of the
group and the Bank are presented in Taka which is the Bank's functional and presentation currency.

b)  Foreign currencies translation
Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of
respective transactions as per BAS-21 "The Effects of Changes in Foreign Exchange Rates". Foreign currency
balances held in US Dollar are converted into Taka at weighted average rate of inter-bank market as determined by
Bangladesh Bank on the closing date of every month. Balances held in foreign currencies other than US Dollar are
converted into equivalent US Dollar at buying rates of New York closing of the previous day and converted into Taka
equivalent.  
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c) Commitments
Commitments for outstanding forward foreign exchange contracts disclosed in these financial statements are
translated at contracted rates. Contingent liabilities / commitments for letters of credit and letters of guarantee
denominated in foreign currencies are expressed in Taka terms at the rates of exchange ruling on the balance sheet
date.
d) Translation gains and losses
The resulting exchange transaction gains and losses are included in the profit and loss account, except those
arising on the translation of net investment in foreign subsidiary.
e) Foreign operations
The results and financial position of the Group's operations whose functional currency is not Bangladeshi Taka are
translated into Bangladeshi Taka as follows:

i) Assets and liabilities are translated at the exchange rate ruling at the balance sheet date;
ii) Income and expenses in the income statement are translated at an average rate approximating the

exchange rates at the year end;
iii) Resulting exchange differences are recognized as a separate component of equity.

f) Consolidation of Financial Statements of foreign operations
Consolidation, foreign exchange differences arising from the translation of net investments in foreign entities, as
well as any borrowings are taken into capital reserve. When a foreign operation is disposed of, such currency
translation differences are recognized in the income statement as part of the gain or loss on disposal.

1.2.5 Statement of cash flows
Statement of cash flows has been prepared in accordance with the Bangladesh Accounting Standard-7 " Statement
of Cash Flows" under direct method as recommended in the BRPD Circular No. 14, dated June 25, 2003 issued by
the Banking Regulation & Policy Department of Bangladesh Bank.

1.2.6 Liquidity statement
The liquidity statement of assets and liabilities  as on the reporting date has been prepared on residual maturity
term as per the following basis (Annexure-I)

i) Balance with other Banks and financial institutions, money at call and short notice, etc. are on the basis of
their maturity term;

ii) Investments are on the basis of their respective maturity;
iii) Loans and advances / investments are on the basis of their repayment schedule;
iv) Fixed assets are on the basis of their useful lives;
v) Other assets are on the basis of their realization / amortization;
vi) Borrowing from other Banks, financial institutions and agents, etc. are as per their maturity / repayment

terms;
vii) Deposits and other accounts are on the basis of their maturity term and past trend of withdrawal by the

depositors;
viii) Provisions and other liabilities are on the basis of their payment / adjustments schedule.

1.2.7 Reporting period
These financial statements cover one calendar year from 1 January to 31 December 2010.

1.2.8 Offsetting
Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when there is
a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or
realise the asset and settle the liability simultaneously. (note-9, 13.1, 24.1)

1.3 Assets and basis of their valuation
1.3.1 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank and
highly liquid financial assets which are subject to insignificant risk of changes in their fair value, and are used by the
Bank management for its short-term commitments.

1.3.2 Loans, advances and lease / investments
a) Loans and advances of conventional Banking / investments of Islamic Banking branches are stated in the

balance sheet on gross basis.
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b) Interest / profit is calculated on a daily product basis but charged and accounted for on accrual basis. Interest
/ profit on classified loans and advances / investments is kept in suspense account as per Bangladesh Bank
instructions and such interest / profit is not accounted for as income until realised from borrowers [please refer
Note - 7.10 (x)]. Interest / profit is not charged on bad and loss loans / investments  as per guidelines of
Bangladesh Bank. Records of such interest amounts are kept in separate memorandum accounts.

c) Commission and discounts on bills purchased and discounted are recognized at the time of realization.
d) Provision for loans and advances / investments is made on the basis of year-end review by the management

following instructions contained in Bangladesh Bank BCD Circular no. 34 dated 16 November 1989, BCD
Circular no. 20 dated 27 December 1994, BCD Circular no. 12 dated 4 September 1995, BRPD Circular no.
16 dated 6 December 1998, BRPD Circular no. 9 dated 14 May 2001, BRPD Circular no.02 of February 2005,
BRPD Circular no. 09 of August 2005 ,BRPD Circular no. 17 dated 06 December 2005 and BRPD circular
no.32 dated 27 October 2010. The provision rates are given below: 

Particulars Rate
General provision on unclassified general loans and advances / investments 1%
General provision on unclassified small enterprise financing 1%
General provision on unclassified loans / investments for housing 2%
finance, loans for professionals to set-up business and loans to share business
General provision on unclassified consumer financing other than 
housing finance, loan for professionals and loans to share business 5%
General provision on special mention account 5%
Specific provision on substandard loans and advances / investments 20%
Specific provision on doubtful loans and advances / investments 50%
Specific provision on bad / loss loans and advances / investments 100%

e) Loans and advances / investments are written off to the extent that (i) there is no realistic prospect of recovery,
(ii) and against which legal cases are pending for more than five years as per guidelines of Bangladesh Bank.
These write off however will not undermine / affect the claim amount against the borrower. Detailed
memorandum records for all such write off accounts are meticulously maintained and followed up.

f) Amounts receivable on credit cards are included in advances to customers at the amounts expected to be
recovered.

1.3.3 Investments
All investment securities are initially recognised at cost, being fair value of the consideration given, including
acquisition charges associated with the investment. Premiums are amortized and discounts accredited, using the
effective yield method and are taken to discount income. The valuation method of investments used are: 
Held to maturity (HTM)
Investments which have 'fixed or determinable payments', and are intended to be 'held to maturity', other than those
that meet the definition of 'held at amortized cost-others' are classified as held to maturity. Investment (HTM)-
BHBFC is shown in the financial statements at cost price.
Held for trading (HFT)
Investments classified in this category are acquired principally for the purpose of selling or repurchasing -in short-
trading or if designated as such by the management. After initial recognition, investments are measured at fair value
and any change in the fair value is recognised in the statement of income for the period in which it arises. These
investments are subsequently revalued at current market value on weekly basis as per Bangladesh Bank Guideline.
Revaluation gain has been shown in revaluation reserve account & revaluation loss has been shown in Profit & Loss
account.
Value of investments has been enumerated as  follows :

Items Applicable accounting value
Government treasury bills-HTM Amortized value
Government treasury bills-HFT Market value
Government treasury bonds-HTM Amortized value
Government treasury bonds-HFT Market value
Prize bond At cost
BHBFCs-debenture At cost

Investment in listed securities
These securities are bought and held primarily for the purpose of selling them in future or hold for dividend income.
These are reported at cost. Unrealized gains are not recognized in the profit and loss account. But provision for
diminution in value of investment is provided in the financial statements which market price is below the cost price
of investment as per Bangladesh Bank guideline (note-13).
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Investment in unquoted securities
Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any shortage of book
value over cost for determining the carrying amount of investment in unlisted securities.
Investments in subsidiary
Investment in subsidiaries is accounted for under the cost method of accounting in the Bank's financial statements
in accordance with the Bangladesh Accounting Standard no-28. Accordingly, investments in subsidiaries are stated
in the Bank's balance sheet at cost, less impairment losses if any.

1.3.4 Property, plant and equipment
Property, plant & equipment are recognized if it is probable that future economic benefits associated with the assets
will flow to the Bank and the cost of the assets can be reliably measured.
a) All fixed assets are stated at cost less accumulated depreciation as per BAS-16 " Property, Plant and

Equipment". The cost of acquisition of an asset comprises its purchase price and any directly attributable cost
of bringing the asset to its working condition for its intended use inclusive of inward freight, duties and non-
refundable taxes.

b) The Bank recognises in the carrying amount of an item of property, plant and equipment the cost of replacing
part of such an item when that cost is incurred if it is probable that the future economic benefits embodied with
the item will flow to the company and the cost of the item can be measured reliably. Expenditure incurred after
the assets have been put into operation, such as repairs and maintenance, is normally charged off as revenue
expenditure in the period in which it is incurred. 

c) Depreciation is charged for the year at the following rates on reducing balance method on all fixed assets other
than vehicles, software and all fixed assets of ATM related  on which straight line depreciation method is
followed and no depreciation is charged on land:

Category of fixed assets Rate
Land Nil 
Building 2.50%
Furniture and fixtures 10%
Office equipment 20%
Library books 20%
Vehicles (straight line) 20%

Category of fixed assets (ATM Assets) Rate
Furniture and fixtures (straight line) 10%
Office equipment (straight line) 20%

d) For additions during the year, depreciation is charged for the remaining days of the year and for disposal
depreciation is charged up to the date of disposal.

e) On disposal of fixed assets, the cost and accumulated depreciation are eliminated from the fixed assets
schedule and gain or loss on such disposal is reflected in the income statement, which is determined with
reference to the net book value of the assets and net sale proceeds.

f) Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
have been capitalized as part of the cost of the asset as per BAS-23.

g) Leasehold properties are recorded at present value of minimum lease payments or fair market value,
whichever is lower as per the provisions of BAS-17. The carrying value of leasehold properties is amortized
over the remaining lease term or useful of leasehold property, whichever is lower.

1.3.5 Intangible assets
a) An intangible asset is recognized if it is probable that the future economic benefits that are attributable to the

asset will flow to the entity and the cost of the assets can be measured reliably.
b) Software represents the value of computer application software licensed for use of the Bank, other than

software applied to the operation software system of computers. Intangible assets are carried at its cost, less
accumulated amortization and any impairment losses.
Initial cost comprises license fees paid at the time of purchase and other directly attributable expenditure that
are incurred in customizing the software for its intended use.
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c) Expenditure incurred on software is capitalized only when it enhances and extends the economic benefits of
computer software beyond their original specifications and lives and such cost is recognized as capital
improvement and added to the original cost of software.

d) Software is amortized using the straight line method over the estimated useful life of 10 (ten) years
commencing from the date of the application software is available for use over the best estimate of its useful
economic life.

1.3.6 Investment properties
a) Investment property is held to earn rentals or for capital appreciation or both and the future economic benefits

that are associated with the investment property but not sale in the ordinary course of business.

b) Investment property is accounted for under cost model in the financial statements. Accordingly, after
recognition as an asset, the property is carried at its cost, less accumulated depreciation and impairment loss.

c) Depreciation is provided on a reducing basis over the estimated life of the class of asset from the date of
purchase up to the date of disposal.

1.3.7 Other assets

Other assets include all balance sheet accounts not covered specifically in other areas of the supervisory activity
and such accounts may be quite insignificant in the overall financial condition of the Bank.

1.3.8 Securities purchased under re-sale agreement

Securities purchased under re-sale agreements are treated as collateralised lending and recorded at the
consideration paid and interest accrued thereon. The amount lent is shown as an asset either as loans and
advances to customers or loans to other banks.

The difference between purchase price and re-sale price is treated as interest received and accrued evenly over
the life of Repo agreement.

1.3.9 Receivables

Receivables are recognised when there is a contractual right to receive cash or another financial asset from another
entity.

1.3.10 Inventories

Inventories measured at the lower of cost and net realizable value.

1.3.11 Leasing

Leases are classified as finance leases whenever the 'terms of the lease' transfer substantially all the risks and
rewards of ownership to the lessee as per BAS-17 " Leases". All other leases are classified as operating leases as
per BAS-17 "Leases".

The Bank as lessor

Amount due from lessees under finance leases are recorded as receivables at the amount of the Bank's net
investment in the leases (note-7.3). Finance lease income is  allocated to accounting periods so as to reflect a
constant periodic rate of return on the bank's net investment outstanding in respect of the leases.

The Bank as lessee

Assets held under finance leases are recognised as assets of the Bank at their fair value at the date of acquisition
or, if lower, at the present value of the minimum lease payments (note-9). The corresponding liability to the lessor
is included in the balance sheet as a finance lease obligation (note-13.9). Lease payments are apportioned
between finance charges and reduction of the lease obligation so as to achieve a constant rate of interest on the
remaining balance of the liability. Finance charges are charged directly against income.

Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned
assets.

1.3.12 Non-banking assets:

There are no assets acquired in exchange for loan during the period of financial statements.
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1.3.13 Reconciliation of inter-bank and inter-branch account

Accounts with regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled regularly and there are
no material differences which may affect the financial statements significantly.

Un-reconciled entries / balances in the case of inter-branch transactions as on the reporting date are not material

1.4 Share capital
Ordinary shares are classified as equity when there is no contractual obligation to transfer cash or other financial
assets.

1.5 Statutory reserve
Bank Companies Act, 1991 requires the Bank to transfer 20% of its current year's profit before tax to reserve until
such reserve equals to its paid up capital. 

1.6 Revaluation reserve
When an asset's carrying amount is increased as a result of a revaluation , the increase amount should be credited
directly to equity under the heading of revaluation surplus / reserve as per BAS-16: Property, Plant and Equipment.
The Bank revalued the assets of land and buildings during the year 2008 which are absolutely owned by the Bank
and the increase amount transferred to revaluation reserve. The tax effects on revaluation gain are measured and
recognised in the financial statements as per BAS-12: Income Taxes. 

1.6.1 Minority interest in subsidiaries
Minority interest in business is an accounting concept that refers to the portion of a subsidiary corporation's stock
that is not owned by the parent corporation. The magnitude of the minority interest in the subsidiary company is
always less than 50% of outstanding shares, else the corporation would cease to be a subsidiary of the parent.
Minority interest belongs to other investors and is reported on the consolidated balance sheet of the owning
company to reflect the claim on assets belonging to other, non-controlling shareholders. Also, minority interest is
reported on the consolidated income statement as a share of profit belonging to minority shareholders.

1.6.2 Prime bank sub-ordinated bond
Prime Bank issued unsecured non-convertible sub-ordinated bond on 07 February 2010 after obtained approval
from Bangladesh Bank and Securities and Exchange Commission  vide their letter # BRPD (BIC) 661 / 14B (P)
/2009-319, dated  31 December 2009  and SEC / CI / CPLC-205 / 09 / 282, dated December 23, 2009 which is
count as tier II capital of the Bank. The interest rate is 11.50% per annum. Repayment of this bond will start after
six years from the date of issue date.

1.6.3 Share premium
Share premium is the capital that the Bank raises upon issuing shares that is in excess of the nominal value of the
shares. The share premium may be applied by the Bank in paying up unissued shares to be allotted to members
as fully paid bonus shares or writing-off the preliminary expenses of the Bank or the expenses of or the commission
paid or discount allowed on, any issue of shares or debentures of the Bank or in providing for the premium payable
on the redemption of any redeemable preference shares or of any debentures of the Bank. Share premium was
shown in accounts after deduction of income tax @3% on share premium as per finance Act-2010.

1.7 Deposits and other accounts
Deposits by customers and banks are recognised when the Bank enters into contractual provisions of the
arrangements with the counterparties, which is generally on trade date, and initially measured at the consideration
received.

1.8 Borrowings from other banks, financial institutions and agents
Borrowed funds include call money deposits, borrowings, re-finance borrowings and other term borrowings from
banks. They are stated in the balance sheet at amounts payable. Interest paid / payable on these borrowings is
charged to the income statements.

Disclosures of borrowings against Repo are shown in notes- 6.8 to 6.9 and 45
1.9 Basis for valuation of liabilities and provisions
1.9.1 Provision for current taxation

Provision for current income tax has been made as per prescribed rate in the Finance Ordinance,  2010 on the
accounting profit made by the Bank after considering some of the add backs to income and disallowances of
expenditure as per income tax laws in compliance with BAS-12 " Income Taxes". 
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1.9.2 Provision for deferred taxation

Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable temporary
differences. Deferred tax assets are the amount of income taxes recoverable in future periods in respect of
deductible temporary differences.  Deferred tax assets and liabilities are recognised for the future tax consequences
of timing differences arising between the carrying values of assets, liabilities, income and expenditure and their
respective tax bases. Deferred tax assets and liabilities are measured using tax rates and tax laws that have been
enacted or substantially enacted at the balance sheet date. The impact on the account of changes in the deferred
tax assets and liabilities has also been recognised in the profit and loss account as per BAS-12 "Income Taxes".

1.9.3 Benefits to the employees

The retirement benefits accrued for the employees of the Bank as on reporting date have been accounted for in
accordance with the provisions of Bangladesh Accounting Standard-19, "Employee Benefit". Bases of enumerating
the retirement benefit schemes operated by the Bank are outlined below:

a) Provident fund 

Provident fund benefits are given to the permanent employees of the Bank in accordance with Bank's service rules.
Accordingly a trust  deed and provident fund rules were prepared. The Commissioner of Income Tax, Taxes Zone -
5, Dhaka has approved the Provident Fund as a recognized provident fund within the meaning of section 2(52), read
with the provisions of part - B of the First Schedule of Income Tax Ordinance 1984. The recognition took effect from
07 July 1997. The Fund is operated by a Board of Trustees consisting six members (03 members from management
and other 03 members from the Board of Directors) of the Bank. All confirmed employees of the Bank are
contributing 10% of their basic salary as subscription to the Fund. The Bank also contributes equal amount of the
employees' contribution. Interest earned from the investments is credited to the members' account on yearly basis.

b) Gratuity fund

The Bank operates an unfunded gratuity scheme, in respect of which provision is made annually covering all its
permanent eligible employees. Actuarial valuation of gratuity scheme had been made to assess the adequacy of
the liabilities provided for the scheme as per BAS-19 " Employee Benefits".

c) Welfare fund

Prime Bank's employees' welfare fund is subscribed by monthly contribution of the employees. The Bank also
contributes to the Fund from time to time. The Fund has been established to provide medical support and coverage
in the event of accidental death or permanent disabilities of the employees. Disbursement of loan from the fund is
done as per rules for employees' welfare fund retirement benefit are also provided from this fund.

d) Incentive bonus

Prime Bank started a incentive bonus scheme for its employees. 10% of net profit after tax is given to the employees
in every year as incentive bonus. This bonus amount is being distributed among the employees based on their
performance. The bonus amount is paid annually, normally first quarter of every following year and the costs are
accounted for in the period to which it relates.

1.9.4 Provision for liabilities

A provision is recognised in the balance sheet when the Bank has a legal or constructive obligation as a result of a
past event and it is probable that an outflow of economic benefit will be required to settle the obligations, in
accordance with the BAS 37 "Provisions, Contingent Liabilities and Contingent Assets".

1.9.5 Provision for Off-balance sheet exposures

Off-balance sheet items have been disclosed under contingent liabilities and other commitments as per Bangladesh
Bank guidelines. As per BRPD Circular # 10, dated September 18, 2007, banks are advised to maintain provision
@1% against off-balance sheet exposures (L/C and Guarantee) in addition to the existing provisioning
arrangement.

1.9.6 Provision for nostro accounts

As per instructions contained in the circular letter no. FEPD (FEMO) / 01 / 2005-677 dated 13 September 2005
issued by Foreign Exchange Policy Department of Bangladesh Bank, Bank are required to make provision
regarding the un-reconciled debit balance of nostro account  over more than 3 months as on the reporting date in
these financials. Since there is  no unreconciled entries which are outstanding more than 3 months then Bank's are
not required to make provision.
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1.10 Revenue recognition
1.10.1 Interest income

In terms of the provisions of the BAS-18 "Revenue", the interest income is recognised on accrual basis. Interest on
loans and advances ceases to be taken into income when such advances are classified. It is then kept in interest
suspense. After the loans / investments is classified as bad, interest / profit ceases to apply and recored in a
memorandum account. Interest/Profit on classified advances/investment is accounted for on a cash receipt basis.

1.10.2 Profit on investment (Islamic Banking Branches)
Mark-up on investment is taken into income account proportionately from profit receivable account. Overdue charge
/ compensation on classified investments is transferred to profit suspense account instead of income account.

1.10.3 Investment income
Interest income on investments is recognised on accrual basis. Capital gain on investments in shares is also
included in investment income. Capital gain is recognised when it is realised.

1.10.4 Fees and commission income
Fees and commission income arising on services provided by the Bank are recognised on a cash basis.
Commission charged to customers on letters of credit and letters of guarantee is credited to income at the time of
effecting the transactions.

1.10.5 Dividend income on shares
Dividend income on shares is recognised during the period in which it is declared and ascertained.

1.10.6 Interest paid and other expenses (Conventional Banking Branches)
In terms of the provisions of BAS-1 "Presentation of Financial Statements"  interest and other expenses are
recognised on accrual basis.

1.10.7 Profit paid on deposits (Islamic Banking Branches)
Profit paid to mudaraba depositors is recognised on accrual basis as per provisional rate. However, the final profit
is determined and to be paid to the depositors as per (Annexure-F).

1.10.8 Dividend payments
Interim dividend  is  recognised when they are paid to shareholders. Final dividend is recognized when it is approved
by the shareholders.
The proposed dividend for the year 2010 has not been recognized as a liability in the balance sheet in accordance
with the BAS-10 : Events After the Balance Sheet Date.
Dividend payable to the Bank's shareholders is recognized as a liability and deducted from the shareholders' equity
in the period in which the shareholders' right to receive payment is established.

1.11 Risk management
The risk of Prime Bank Limited is defined as the possibility of losses, financial or otherwise. The risk management
of the Bank covers core risk areas of banking viz. credit risk, liquidity risk, market risk that includes foreign exchange
risk, interest rate risk, equity risk, operational risk and reputation risk arising from money laundering incidences. The
prime objective of the risk management is that the Bank evaluates and takes well calculative business risks and
thereby safeguards the Bank’s capital, its financial resources and profitability from various business risks through
its own measures and through implementing Bangladesh Bank's guidelines and following some of the best practices
as under:

1.11.1 Credit risk
It arises mainly from lending, trade finance, leasing and treasury businesses. This can be described as potential
loss arising from the failure of a counter party to perform as per contractual agreement with the Bank. The failure
may result from unwillingness of the counter party or decline in his / her financial condition. Therefore, the Bank’s
credit risk management activities have been designed to address all these issues.
The Bank has segregated duties of the officers / executives involved in credit related activities. A separate
Corporate Division has been formed at Head Office which is entrusted with the duties of maintaining effective
relationship with the customers, marketing of credit products, exploring new business opportunities, etc. Moreover,
credit approval, administration, monitoring and recovery functions have been segregated. For this purpose, three
separate units have been formed within the credit division. These are (a) Credit Risk Management Unit (b) Credit
Administration Unit and (c) Credit Monitoring and Recovery Unit. Credit Risk Management Unit is entrusted with the
duties of maintaining asset quality, assessing risk in lending to a particular customer, sanctioning credit, formulating
policy / strategy for lending operation, etc. Adequate provision has been made on classified loans / investments is
shown in note-13.3.



Annual Report 2010 u 165

Notes to the Financial Statements
for the year ended 31 December 2010

A thorough assessment is done before sanction of any credit facility at Credit Risk Management Unit. The risk
assessment includes borrower risk analysis, financial analysis, industry analysis, historical performance of the
customer, security of the proposed credit facility, etc. The assessment process starts at Corporate Division by the
Relationship Manager / Officer and ends at Credit Risk Management Unit when it is approved / declined by the
competent authority. Credit approval authority has been delegated to the individual executives. Proposals beyond
their delegation are approved / declined by the Executive Committee and / or the Management of the Bank.
Concentration of credit risk is shown in note -7. 5. 
In determining Single borrower / Large loan limit, the instructions of Bangladesh Bank are strictly followed. Internal
audit is conducted at periodical intervals to ensure compliance of Bank’s and Regulatory polices. Loans are
classified as per  Bangladesh  Bank’s guidelines. Concentration of single borrower / large loan limit is shown in
note-7.9.

1.11.2 Liquidity risk
The object of liquidity risk management is to ensure that all foreseeable funding commitments and deposit
withdrawals can be met when due. To this end, the Bank is maintaining a diversified and stable funding base
comprising of core retail and corporate deposits and institutional balance (note - 12). Management of liquidity and
funding is carried out by Treasury Department under approved  policy guidelines. Treasury front office is supported
by a very structured Mid office and Back office. The Liquidity management is monitored by Asset Liability Committee
(ALCO) on a regular basis. A written contingency plan is in place to manage extreme situation.

1.11.3 Market risk
The exposure of market risk of the Bank is restricted to foreign exchange risk, interest rate risk and equity  risk.
Foreign exchange risk
Foreign exchange risk is defined as the potential change in earnings due to change in market prices. The foreign
exchange risk of the Bank is minimal as all the transactions are carried out on behalf of the customers against
underlying L/C commitments and other remittance requirements. No foreign exchange dealing on Bank's account
was conducted during the year.
Treasury Department independently conducts the transactions and the back office of treasury is responsible for
verification of the deals and passing of their entries in the books of account. All foreign exchange transactions are
revalued at Mark-to-Market rate as determined by Bangladesh Bank at the month-end. All Nostro accounts are
reconciled on a monthly basis and outstanding entry beyond 30 days is reviewed by the management for its
settlement. The position maintained by the bank at the end of day was within the stipulated limit prescribed by the
Bangladesh Bank.
Interest rate risk
Interest rate risk may arise either from trading portfolio or non-trading portfolio. The trading portfolio of the Bank
consists of Government treasury bills of 28 days maturity. The short-term movement in interest rate is negligible or
nil. Interest rate risk of non-trading business arises from mismatches between the future yield of an asset and its
funding cost. Asset Liability Committee (ALCO) monitors the interest rate movement on a regular basis.
Equity risk
Equity risk arises from movement in market value of equities held. The risks are monitored by Investment
Committee under a well designed policy framework. The market value of equities held was however higher than the
cost price at the balance sheet date. (Annexure-B)

1.11.4 Reputation risk arising from money laundering incidences
Money laundering risk is defined as the loss of reputation and expenses incurred as penalty for being negligent in
prevention of money laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at
Head Office and Compliance Officers at branches, who independently review the transactions of the accounts to
verify suspicious transactions. Manuals for prevention of money laundering have been established and Transaction
profile has been introduced. Training is continuously given to all the category of Officers and Executives for
developing awareness and skill for identifying suspicious activities / transactions.

1.11.5 Operational risk
Operational risk may arise from error and fraud due to lack of internal control and compliance. Management through
Internal Control and Compliance Division controls operational procedure of the Bank. Internal Control and
Compliance Division undertakes periodical and special audit of the branches and departments at the Head Office
for review of the operation and compliance of statutory requirements. The Audit Committee of the Board
subsequently reviews the reports of the Internal Control and Compliance Division.  

1.12 Earnings per share 

Basic earnings per share
Basic earnings per share has been calculated in accordance with BAS 33 "Earnings per Share" which has been
shown on the face of the profit and loss account. This has been calculated by dividing the basic earnings by the
weighted average number of ordinary shares outstanding during the year.
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The bonus shares issued during the year 2010 were treated as if they had been in issue in previous year also
(declared for 2009 result). Hence, in computing the basic earnings per share of 2009, the total number of shares
including the said bonus shares has been considered as the weighted average no. of shares outstanding during the
year 2009 as per BAS 33 "Earnings per Share".

Calculation of weighted earnings per share

The Bank issued right shares to existing shareholders at below-market price. This right issues have the same effect
as issuing shares at full market price and then immediately making a bonus issue to the shareholder. In order to
reflect the bonus element, the number to be used in calculating basic earnings per share, for all periods prior to the
rights issue, is the number  or ordinary shares outstanding prior to the rights issue (time apportioned if necessary)
and multiplied by adjusting factor. Adjusting factor is calculated fair value per share immediately prior to the exercise
of rights divided by theoretical ex-right fair value per share.

The theoretical ex-right fair value is the sum of the market value of the shares outstanding prior to the exercise of
rights and the proceeds of the rights issue, divided by the total shares in issue after the exercise of the rights.

After the exercise of right issue, the number of shares in issue is weighted for the proportion of the year remaining,
as would happen with an issue at full market price. Hence the bonus element of the rights issue is dealt with by
applying the adjusting factor prior to the issue, and the full market price element is dealt with by time apportionment
/ weighting after the issue.

Diluted earnings per share

No diluted earnings per share is required to be calculated for the year as there was no scope for dilution during the
year under review.

1.13 Events after the balance sheet date

Where necessary, all the material events after the reporting period have been considered and appropriate
adjustment / disclosures have been made in the financial statements.

1.14 Directors' responsibility on statement

The board of directors takes the responsibility for the preparation and presentation of these financial statements.

1.15 Memorandum items

Memorandum items are maintained to have control over all items of importance and for such transactions where
the Bank has only a business responsibility and no legal commitment. Stock of travelers cheques, savings
certificates, wage earners bonds and other fall under the memorandum items.

1.16 Related party transaction

Related party transaction is a transfer of resources, services or obligation between related parties, regardless of
whether a price is charged. Detail of related parties transaction are given in note-47.

1.17 Information about business and geographical segments

Segmental information is presented in respect of the Group's business.

Business segments

Business segments report consists of products and services whose risks and returns are different from those of
other business segments. These segments comprise Conventional Banking, Islamic Banking, Prime Bank
Investment Limited and Prime Bank Securities Limited. Business segments report are shown in Annexure-H.

Geographical segments

Geographical segments report consists of products and services within a particular economic environment where
risks and returns are different from those of other economic  environments. These segments comprise of Prime
Bank Limited, Off-shore Banking Units, Prime Exchange Co. Pte. Ltd, Singapore and PBL Exchange (UK) Company
Ltd. Geographical segments report are shown in Annexure-H.

Inter-segment transactions are generally based on inter-branch fund transfer measures as determined by the
management. Income, expenses, assets and liabilities are specifically identified with individual segments. Based on
such allocation, segmental balance sheet as on 31 December 2010 and segmental profit and loss account for the
year ended  31 December 2010 have been prepared.
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1.18 Compliance report on Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting

Standards (BFRS)

The Institute of Chartered Accountants of Bangladesh (ICAB) is the sole authority for adoption of International
Accounting Standards (IAS)  and International Financial Reporting Standards (IFRS). While preparing the financial
statements, Prime Bank applied all the applicable of IAS and IFRS as adopted by ICAB. Details are given below:

Name of the BAS BAS no Status 
Presentation of Financial Statements 1 Applied 
Inventories 2 Applied 
Statement of Cash Flows 7 Applied 
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied 
Events after the balance sheet date 10 Applied 
Construction Contracts 11 N/A
Income Taxes 12 Applied 
Property, Plant and Equipment 16 Applied 
Leases 17 Applied 
Revenue 18 Applied 
Employee Benefits 19 Applied 
Accounting for Government Grants and Disclosure of Government Assistance 20 N/A
The Effects of Changes in Foreign Exchange Rates 21 Applied 
Borrowing Costs 23 Applied 
Related Party Disclosures 24 Applied 
Accounting and Reporting by Retirement Benefit Plans 26 Applied 
Consolidated and Separate Financial Statements 27 Applied 
Investments in Associates 28 Applied 
Interests in Joint Ventures 31 N/A
Earnings per share 33 Applied 
Interim Financial Reporting 34 Applied 
Impairment of Assets 36 Applied 
Provisions, Contingent Liabilities and Contingent Assets 37 Applied 
Intangible Assets 38 Applied 
Financial Instruments: Recognition and Measurement 39 N/A
Investment Property 40 Applied 
Agriculture 41 N/A

We followed Bangladesh Bank Guidelines instead of BAS-39

Name of the BFRS BFRS no. Status 
Share Based Payment 2 N/A
Business Combinations 3 N/A
Non-current Assets Held for Sale and Discontinued Operations 5 N/A
Exploration for and Evaluation of Mineral Resources 6 N/A
Financial Instruments: Disclosure 7 Applied 
Operating Segments 8 Applied 

1.19 Approval of financial statements
The financial statements were approved by the Board of directors on  February 19, 2011

2 General
a) These financial statements are presented in Taka, which is the Bank's functional currency. Figures appearing

in these financial statements have been rounded off to the nearest Taka.
b) The expenses, irrespective of capital or revenue nature, accrued / due but not paid have been provided for in

the books of the Bank.
c) Figures of previous year have been rearranged whenever necessary to conform to current years presentation.
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3 Cash
3.1 Cash in hand

In local currency 1,196,460,577 886,435,566 
In foreign currency 71,198,905 36,286,208

1,267,659,482 922,721,774
3.2 Balance with Bangladesh Bank and its agent bank(s)

In local currency 7,458,582,963 6,202,102,896 
In foreign currency 489,093,613 2,883,851,433 

7,947,676,576 9,085,954,329 
Sonali Bank as agent of Bangladesh Bank (Local currency) 361,471,795 241,505,044 

8,309,148,371 9,327,459,373
9,576,807,853 10,250,181,147 

Reconciliation statements regarding Bangladesh 
Bank balance are given in (Annexure-A-1).

3.3 Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)
Cash Reserve Requirement and Statutory Liquidity Ratio have been calculated and maintained in accordance with
section 33 of Bank Companies Act, 1991 and MPD circular nos.05, dated December 01, 2010
The Cash Reserve Requirement on the Bank's time and demand liabilities at the rate of 6% has been calculated and
maintained with Bangladesh Bank in current account and 19% Statutory Liquidity Ratio, including CRR, on the same
liabilities has also been maintained in the form of treasury bills, bonds and debentures including FC balance with
Bangladesh Bank. Both the reserves maintained by the Bank are in excess of the statutory requirements, as shown
below:
a) Cash Reserve Requirement 

Required reserve 6,679,814,040 5,134,588,889
Actual reserve maintained (note-3.2) 7,458,582,963 6,202,102,896
Surplus / (deficit) 778,768,923 1,067,514,007

b) Statutory Liquidity Ratio
Required reserve (including CRR) 21,152,744,460 18,484,520,000
Actual reserve maintained including CRR (note-3.5) 28,944,922,967 29,267,518,765 
Surplus / (deficit) 7,792,178,507 10,782,998,765

Total required reserve 21,152,744,460 18,484,520,000 
Actual reserve held 28,944,922,967 29,267,518,765 
Total surplus 7,792,178,507 10,782,998,765 

3.4 Maturity grouping  of cash
Payable on demand - -
Up to 1 month 3,306,405,450 -   
Over 1 month but not more than 3 months -   -   
Over 3 months but not more than 6 months - -
Over 6 months but not more than 1 year -   -   
Over 1 year but not more than 5 years - -
Over 5 years 6,270,402,403 -   

9,576,807,853 -
3.5 Held for Statutory Liquidity Ratio

Cash in hand (note -3.1) 1,267,659,482 922,721,774 
Balance with Bangladesh Bank and its agent bank(s) (note-3.2) 8,309,148,371 9,327,459,373 
Government securities (note-6. ii) 238,885,689 -   
Government bonds (note-6.ii) 19,129,229,425 19,017,337,618

28,944,922,967 29,267,518,765

Amount in Taka
2010 2009
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3(a) Consolidated cash
i Cash in hand

Prime Bank Limited (note-3.1) 1,267,659,482 922,721,774 
Prime Bank Investment Limited 56,894 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   2,127,057 
Off-shore Banking Units -   - 

1,267,716,376 924,848,830
ii Balance with Bangladesh Bank and its agent bank(s)

Prime Bank Limited (note-3.2) 8,309,148,371 9,327,459,373 
Prime Bank Investment Limited - -
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units -   -   

8,309,148,371 9,327,459,373
9,576,864,747 10,252,308,203

4 Balance with other banks and financial institutions
In Bangladesh (note-4.1) 416,957,643 351,824,646 
Outside Bangladesh (note-4.2) 618,924,978 367,098,273

1,035,882,621 718,922,919
4.1 In Bangladesh

Current account
Agrani Bank Ltd., Principal Branch, Dhaka 499,909 527,449 
Agrani Bank Ltd., Purana Paltan Branch, Dhaka 9,532,958 11,000,160 
Agrani Bank Ltd., Bhairab Bazar, Bhairab 3,500,700 1,000,900 
AB Bank Ltd., Principal Branch, Dhaka 3,000,258 3,002,408 
The City Bank Ltd., Principal Branch, Dhaka 275,865 281,447 
Dutch-Bangla Bank Ltd., Head office, Dhaka 28,036,912 56,083,047 
Exim Bank Ltd., Principal Branch, Dhaka 5,818,176 3,603,285 
Islami Bank BD Ltd., Local Office, Dhaka 10,972,759 11,577,272 
Janata Bank Ltd., Local Office, Dhaka 13,418,836 9,098,619 
Janata Bank Ltd., Dinajpur Branch 5,000,000 1,054,904 
Janata Bank Ltd., Ishwardi Branch 595,573 39,426 
Janata Bank Ltd., Companygonj Branch 328 1,201,000 
National Bank Ltd., Rangpur Branch 8,025,835 127,062 
Pubali Bank Ltd., Dhaka Stadium Branch, Dhaka 26,274,731 35,467,191 
Rupali Bank Ltd., Motijheel Branch, Dhaka 23,908,914 24,787,062 
Sonali Bank Ltd., Rangpur Branch -   9,577 
Sonali Bank Ltd., Pabna Branch 9,154,703 -
Sonali Bank Ltd., Sunamganj Branch 14,226,112 -
Sonali Bank Ltd., Dinajpur Branch 10,978,540 2,501,101 
Sonali Bank Ltd., Local Office, Dhaka 82,781,678 12,280,075 
Sonali Bank Ltd., Narayangonj, Dhaka 114,390,570 20,198,854 
Sonali Bank Ltd., Companygonj Branch 1,001,000 -   
Sonali Bank Ltd., Thakurgaon Branch 5,163,005 -   
Sonali Bank Ltd., Fakirapool Branch, Dhaka 27,748,630 30,898,555 
Sonali Bank Ltd., Faridpur Branch, Faridpur 53,991 5,986,057 
Sonali Bank Ltd., Narsingdi Branch 276,757 -   
Standard Chartered  Bank, Bangladesh 748,168 -
United Commercial Bank Ltd., Principal Branch, Dhaka 3,969,898 5,586,977 
Uttara Bank Ltd., Local Office, Dhaka 179,341 180,956 

409,534,147 236,493,384

Amount in Taka
2010 2009
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Short-notice deposit accounts
Agrani Bank Ltd., Principal Branch, Dhaka 278,256 266,440 
Agrani Bank Ltd., Takerhat Branch 5,000 -   
AB Bank  Ltd., Madhabdi, Narsingdi -   70,423 
ICB Islamic Bank Ltd., Dilkusha Branch, Dhaka 15,599 15,599 
Janata Bank Ltd., Local Office, Dhaka 4,673,614 4,056,948 
ICB Islamic Bank Ltd., Sylhet 18,970 18,971 
National Bank Ltd., Narayanganj Branch, Dhaka 2,262,280 10,737,992 

7,253,719 15,166,373 
Savings accounts
Al Arafah Islami Bank Ltd., Dhaka 59,125 57,042 
Bank Al Falah Ltd., Dhaka 34,794 33,949 
Janata Bank Ltd., Bogra 1,292 1,292 
Social Islami Bank Ltd., Dhaka 74,566 72,606 

169,777 164,889 
Fixed deposits
Prime Finance & Investment Ltd. -   100,000,000 

- 100,000,000 
416,957,643 351,824,646

4.2 Outside Bangladesh (NOSTRO Accounts)
Current account
AB Bank Ltd., Mumbai, India 8,378,162 24,023,849 
Banca Nazio, del Lavoro, Rome, Italy 1,300,444 260,020 
Bank of Bhutan, Bhutan 5,909,197 4,034,455 
Bank of Tokyo Mitsubishi, Japan  3,415,781 2,690,607 
SMBC, Tokyo, Japan  2,449,797 6,390,939 
Citibank N.A., India 2,743,112 3,927,872 
Citibank N.A., London , UK 2,597,360 312,932 
Citibank N.A., New York, USA 43,745,241 11,619,059 
Commerz Bank, Frankfurt , Germany 71,308,727 631,459 
Commonwealth Bank of Australia, Australia 1,263,130 1,877,244 
Credit Suisse (First Boston), Switzerland 1,616,980 2,855,472 
Habib American Bank, New York, USA 37,990,488 1,818,409 
Habib Metropolitan Bank Ltd, Karachi 89,978 -   
HDFC Bank Limited, Mumbai 46,024,325 -
HSBC, New York, USA 128,742,928 85,277,891 
HSBC, Karachi, Pakistan 10,679,851 17,675,493 
HSBC, London, UK 23,134,682 52,914,451 
ICICI Bank Ltd, Mumbai, India 4,849,364 11,805,860 
J. P. Morgan Chase Bank, New York 12,051,794 5,855,457 
Mashreq Bank, New York, USA 22,378,157 14,413,807 
Mashreq Bank, Mumbai, India 8,649,708 32,523,814 
National Westminister Bank, London, UK 6,753,215 20,850,197 
National Commercial Bank, Jeddah 2,751,548 2,685,762 
Nepal Bangladesh Bank, Nepal   12,586,247 6,686,411 
Peoples Bank, Sri Lanka   3,930,741 12,714,767 
Skandinaviska Enskilda, Banken, Sweden 396,623 91,185 
Sonali Bank, Kolkata, India 1,281,244 2,666,424 
Standard Chartered Bank, Kolkata, India    9,328,830 16,847,207 
Standard Chartered Bank, New York, USA 37,530,763 3,858,538 
Standard Chartered Bank, Singapore 14,680,438 2,902,289 
Standard Chartered Bank, Frankfurt, Germany 4,655,439 511,828 
State Bank of India, Kolkata 14,509 14,205 
Intesa Sanpaolo S.P.A 251,692 19,338 
The Bank of Nova Scotia, Canada  5,531,580 927,940 
Unicredito Italiano, Italy 18,738,100 2,402,068 
Wells Fargo Bank N. A. Newyork 61,174,804 13,011,025 
(Annexure -A may kindly be seen for details) 618,924,978 367,098,273

Amount in Taka
2010 2009
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4.3 Maturity grouping  of balance with other banks and financial institutions
Payable on demand 1,028,459,125 603,592,948 
Up to 1 month 16,978 16,360 
Over 1 month but not more than 3 months 7,253,719 147,238 
Over 3 months but not more than 6 months -   100,000,000 
Over 6 months but not more than 1 year 152,799 15,166,373 
Over 1 year but not more than 5 years -   -   
Over 5 years - -

1,035,882,621 718,922,919
4 (a) Consolidated balance with other banks and financial institutions

In Bangladesh
Prime Bank Limited (note-4.1) 416,957,643 351,824,646 
Prime Bank Investment Limited 11,220,153 -   
Prime Bank Securities Limited 74,406,467 -   
PBL Exchange(UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 310,715,640 92,638,983 

813,299,903 444,463,629 
Less: Inter-company transaction 85,029,498 -   

728,270,405 444,463,629

Outside Bangladesh 
Prime Bank Limited (note-4.2) 618,924,978 367,098,273 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. 15,618,610 -   
Prime Exchange Co. Pte. Ltd. 33,803,816 21,938,213 
Off-shore Banking Units 368,000 360,287 

668,715,404 389,396,773 

1,396,985,809 833,860,402 
5 Money at call and short notice - -

6 Investments  
i)  Investment classified as per Bangladesh Bank Circular:
Held for trading (HFT) 16,351,576,844 19,015,074,018 
Held to maturity (HTM) 3,038,568,470 30,000,000 
Other securities 1,094,142,548 888,855,560 

20,484,287,862 19,933,929,578 
ii)  Investment classified as per nature:
a) Government securities:
28 days treasury bills - -
91 days treasury bills 238,885,689 -   
182 days treasury bills - -
364 days treasury bills - -
5 years treasury bills - -

238,885,689 -
Government bonds:
Prize bonds 2,969,800 2,263,600 
Government bonds - (note-6.2) 19,126,259,625 19,015,074,018 

19,129,229,425 19,017,337,618 
19,368,115,114 19,017,337,618

Amount in Taka
2010 2009
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b) Other investments:
Debentures of HBFC-bearing interest rate @ 5.5% (note-6.3) 25,000,000 30,000,000 
Dhaka Bank Subordinated Bond 171,595,403 -   
National Bank Subordinated Bond 201,661,111 -   
DBH Zero coupon bond (note-6.4) 233,648,062 301,077,544 
IDLC Zero coupon bond (note-6.5) 77,553,649 99,907,985 
Orascom bond (note-6.6) 250,187,500 -   
Shares (note-6.7) 156,527,023 485,606,431 

1,116,172,748 916,591,960 

20,484,287,862 19,933,929,578
6.1 Maturity grouping of investments

On demand - -
Up to 1 month 238,885,689 387,657,531 
Over 1 month but not more than 3 months 30,836,392 58,414,131 
Over 3 months but not more than 6 months 30,894,216 28,432,858 
Over 6 months but not more than 1 year 66,972,367 61,969,875 
Over 1 year but not more than 5 years 2,786,426,022 4,061,484,003 
Over 5 years 17,330,273,176 15,335,971,180 

20,484,287,862 19,933,929,578
6.2 Government  bonds

Name of the bonds (HTM)
3 years T & T bonds - -
2 years Bangladesh Government Islami Investment Bonds -   -
5 years Bangladesh Government treasury bonds (7.80%-7.96%) 925,007,965 -
10 years Bangladesh Government treasury bonds(8.50-11.74%) 843,300,000 -   
15 years Bangladesh Government treasury bonds(8.69-14.00%) 449,945,403 -   
20 years Bangladesh Government treasury bonds(9.10-13.29%) 245,315,102 -   

2,463,568,470 -   

Name of the bonds (HFT)
3 years T & T bonds
2 years Bangladesh Government Islami Investment Bonds 550,000,000 -   
5 years Bangladesh Government treasury bonds (7.80%-7.96%) 681,995,531 3,679,102,838 
10 years Bangladesh Government treasury bonds(8.50-11.74%) 10,877,681,684 11,208,946,281 
15 years Bangladesh Government treasury bonds(8.69-14.00%) 2,644,980,819 2,267,616,347 
20 years Bangladesh Government treasury bonds(9.10-13.29%) 1,908,033,121 1,859,408,552 

16,662,691,155 19,015,074,018 
19,126,259,625 19,015,074,018

6.3 Debentures of Bangladesh House Building Finance 
Corporation - at redeemable value
Principal 100,000,000 100,000,000 
Add: Accrued Interest -   -   
Less: Redeemed up to 31 December 2010 (75,000,000) (70,000,000)
Redeemable value 25,000,000 30,000,000

6.4 DBH Zero Coupon Bond
Opening balance 301,077,544 315,692,278 
Add: Interest accrued during the year 21,805,903 27,343,578 
Less: Principal redemption during the year (75,000,000) (37,500,000)
Less:  Interest received during the year (14,235,385) (4,458,312)
Redeemable value 233,648,062 301,077,544

Amount in Taka
2010 2009
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6.5 IDLC Zero Coupon Bond
Opening balance 99,907,985 104,720,441 
Add: Interest accrued during the year 7,390,794 9,173,644 
Less: Principal redemption during the year (25,000,000) (12,500,000)
Less:  Interest received during the year (4,745,130) (1,486,100)
Redeemable value 77,553,649 99,907,985

6.6 Orascom Bond
Principal 250,000,000 -   
Add: Interest accrued during the year 25,680,000 -   
Less: Principal redemption during the year -   -   
Less: Interest received during the year (25,492,500) -   
Redeemable value 250,187,500 - 

6.7 Investment in shares
Quoted
Mutual Trust Bank Ltd. -   1,136,928 
Bank Asia Ltd. - 503,658 
Beximco Pharmaceutical Ltd. -   1,595,695 
United Commercial Bank Ltd. -   89,563,376 
Dhaka Electric Supply Co Ltd. -   66,148,456 
Power Grid Company of Bangladesh Ltd. -   7,247,517 
Prime Finance & Investment Co Ltd. - 6,784,540 

- 172,980,170
Unquoted as on 31 December 2010
Central Depository Bangladesh Limited (CDBL) 44,166,580 10,000,000 
Investment in SWIFT 2,413,761 2,413,761 
M. I. Cement Factory Ltd. 3,608,921 -   
MJL Bangladesh Ltd 6,125,261 -
Prime Bank 1st ICB AMCL MF - 200,000,000 
9% preference share of BRAC Bank 100,212,500 100,212,500 

156,527,023 312,626,261 
(Annexure -B may kindly be seen for details) 156,527,023 485,606,431

6.8 (i) Disclosure regarding outstanding Repo 
Counterparty name Agreement date Reversal date Amount  
Bangladesh Bank-(Assured liquidity support) 30.12.2010 02.01.2011 3,953,736,298 
Bangladesh Bank-(Normal Repo) 30.12.2010 02.01.2011 3,711,483,900 
Total 7,665,220,198 

6.8 (ii) Disclosure regarding outstanding Reverse Repo 
Counterparty name Agreement date Reversal date Amount  
Bangladesh Bank-(Assured liquidity support) - - -
Bangladesh Bank-(Normal Repo) - - -
Total -

6.9 Disclosure regarding Overall transaction of Repo and Reverse Repo
Counterparty name Minimum Maximum  Daily average

outstanding outstanding outstanding
during the year during the year during the year

Securities sold under Repo
With Bangladesh Bank 400,000,000 9,276,244,480 1,202,068,991 
With other Banks & Fis 250,000,000 3,000,000,000 408,256,323

Securities purchased under Reverse Repo
From Bangladesh Bank 500,000,000 500,000,000 1,369,863 
From other Banks & Fis - - -

Amount in Taka
2010 2009
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6 (a) Consolidated investments
Government
Prime Bank Limited (note-6) 19,368,115,114 19,017,337,618 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units -   -   

19,368,115,114 19,017,337,618 
Others
Prime Bank Limited (note-6) 1,116,172,748 916,591,960 
Prime Bank Investment Limited 1,048,014,615 -   
Prime Bank Securities Limited 666,233,918 -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units -   -   

2,830,421,281 916,591,960 
22,198,536,395 19,933,929,578 

7 Loans,advances and lease / investments
i) Loans, cash credits, overdrafts, etc.
Inside Bangladesh
Secured overdraft / Quard against TDR 23,052,864,474 15,131,208,239 
Cash credit / Murabaha 14,915,766,110 13,019,233,817 
Loans (General) 18,426,702,767 12,858,103,839 
House building loans 3,435,341,726 2,680,883,273 
Loans against trust receipt 19,014,814,035 16,296,729,349 
Payment against document 733,756,853 353,604,974 
Retail loan 9,290,648,830 6,629,671,400 
Lease finance / Izara (note - 7.3) 6,037,067,605 5,470,799,580 
Credit card 517,059,294 473,289,788 
SME loan (through SME center/Branches) 1,086,975,415 229,865,404 
Merchant Banking and Investment Division - 5,903,027,407 
Hire purchase 4,710,728,613 4,015,582,843 
Other loans and advances 2,969,337,457 1,704,516,826 

104,191,063,179 84,766,516,739 
Outside Bangladesh - -

104,191,063,179 84,766,516,739
ii) Bills purchased and discounted (note-8)
Payable Inside Bangladesh
Inland bills purchased 5,958,772,337 3,907,318,056 
Payable Outside Bangladesh
Foreign bills purchased and discounted 1,017,553,376 578,387,694 

6,976,325,713 4,485,705,750 
111,167,388,892 89,252,222,489

7.1 Net loans, advances and lease / investments
Gross performing loans, advances and lease / investments (note-7) 111,167,388,892 89,252,222,489 
Less:
Non-performing loans, advances and lease / investments (note-7.11) 1,367,690,000 1,149,100,000 
Interest suspense (note-13.6) 345,187,321 347,624,793 
Provision for loans, advances and lease / investments (note-13.3) 2,104,694,164 1,933,702,561 

3,817,571,485 3,430,427,353 
107,349,817,408 85,821,795,136

Amount in Taka
2010 2009
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7.2 Residual maturity grouping of loans, advances and lease / investments
including bills purchased and discounted

Repayable on demand -   4,727,279,317 
Up to 1 month 23,942,560,450 5,302,226,920 
Over 1 month but not more than 3 months 21,204,135,643 24,072,721,027 
Over 3 months but not more than 1 year 38,206,612,453 30,457,064,957 
Over 1 year but not more than 5 years 25,680,567,890 18,796,149,523 
Over 5 years 2,133,512,456 5,896,780,744 

111,167,388,892 89,252,222,489
7.3 Lease finance / Izara 

Lease rental receivable within 1 year 2,081,197,769 1,847,648,062 
Lease rental receivable within 5 years 5,583,884,187 4,858,317,962 
Lease rental receivable after 5 years 265,959,924 383,139,128 
Total lease / Izara rental receivable 7,931,041,880 7,089,105,152 
Less: Unearned interest receivable 1,893,974,275 1,618,305,572 
Net lease / Izara finance 6,037,067,605 5,470,799,580

7.4 Loans,advances and lease / investments under the following broad categories
Loans 66,222,432,595 56,616,074,683 
Cash credits 14,915,766,110 13,019,233,817 
Overdrafts 23,052,864,474 15,131,208,239 

104,191,063,179 84,766,516,739 
Bills purchased and discounted (note-8) 6,976,325,713 4,485,705,750 

111,167,388,892 89,252,222,489
7.5 Loans, advances and lease / investments on the basis of significant 

concentration including bills purchased and discounted.
a) Loans, advances and lease / investments to Directors of the Bank -   -   
b) Loans, advances and lease / investments  to Chief Executive and

other senior executives  1,246,548,767 589,213,656
c) Loans, advances and lease / investments to customer groups:

i) Commercial lending 19,564,268,060 16,350,124,011
ii) Export financing 9,363,160,717 6,312,646,658 
iii) House building loan 3,435,341,726 2,680,883,273 
iv) Retail loan 9,290,648,830 6,629,671,400 
v) Small and medium enterprises 5,757,282,961 3,593,916,717 
vi) Special program loan -   62,941,052 
vii) Staff loan 13,776,232 19,840,155 
viii) Industrial loans / investments (detail below) 45,291,774,713 37,593,714,199 
ix) Other loans and advances (SOD) 17,204,586,886 15,419,271,368 

109,920,840,125 88,663,008,833 
111,167,388,892 89,252,222,489 

d) Details of Industrial loans / investments
i) Agricultural industries 1,871,459,785 3,836,379,795 
ii) Textile industries 11,676,547,836 7,686,882,316 
iii) Food and allied industries 2,014,446,049 717,493,947 
iv) Pharmaceutical industries 1,446,400,949 2,049,479,446 
v) Leather, chemical, cosmetics, etc. 1,278,592,185 651,881,210 
vi) Tobacco industries 45,583,153 30,417,048 
vii) Cement and ceramic industries 2,140,139,406 1,572,781,500 
viii) Service Industries 2,915,103,728 2,676,507,455 
ix) Transport and communication industries 3,678,258,894 2,904,899,637 
x) Other industries including bills purchase and discounted 18,225,242,728 15,466,991,845 

45,291,774,713 37,593,714,199

Amount in Taka
2010 2009
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7.6 Loans,advances and leases / investments-geographical location-wise
Inside Bangladesh
Urban
Dhaka Division 80,606,148,700 64,557,739,558 
Chittagong Division 17,265,641,051 14,307,114,110 
Khulna Division 4,388,356,728 2,611,959,101 
Rajshahi Division 1,482,864,548 2,019,206,190 
Barisal Division 178,741,681 198,585,670 
Sylhet Division 4,210,682,113 2,530,658,322 

108,132,434,821 86,225,262,951
Rural
Dhaka Division 1,858,983,549 2,298,251,162 
Chittagong Division 519,695,834 140,835,106 
Rajshahi Division 57,539,524 -
Sylhet Division 598,735,164 587,873,270 

3,034,954,071 3,026,959,538 
Outside Bangladesh - -

111,167,388,892 89,252,222,4897.7 Sector-wise loans, advances and lease / investments 
including bills purchased and discounted
Public sector 421,075,350 53,483,483 
Co-operative sector - -
Private sector 110,746,313,542 89,198,739,006 

111,167,388,892 89,252,222,489 
7.8 Details of pledged collaterals

Collateral of movable / immovable assets 60,469,373,871 49,040,591,343 
Local banks and financial institutions guarantee 1,189,898,185 138,982,786 
Foreign banks guarantee - 1,226,575,031 
Export documents 5,740,308,496 3,639,480,506 
Fixed deposit receipts 6,554,558,880 3,952,987,372 
FDR of other banks 563,272,939 1,081,177,616 
Government bonds 4,093,005 86,421,486 
Personal guarantee 11,635,562,770 8,171,172,410 
Other securities 25,010,320,746 21,914,833,939 

111,167,388,892 89,252,222,489
7.9 Details of large loans, advances and lease / investments

Number of  clients with outstanding amount and classified loans / investments  exceeding 10%  of total capital of the
Bank. Total capital of the Bank was Taka 21,484.84 million as at 31 December 2010 (Tk 12,168.48 million in 2009).  

Number of clients 9 13
Amount of outstanding advances / investments 199,221,000 1,600,666,000 
Amount of classified advances / investments Nil Nil 
Measures taken for recovery Not applicable Not applicable

Name of clients Outstanding (Taka in million) Total Total
Funded Non-funded (Taka in million) (Taka in million)

Abdul Monem Ltd. -   -   -   1,532.59 
Ananta group - - - 1,810.18 
Bay Fishing Corporation Ltd. 229.90 2,328.52 2,558.42 1,255.29 
Engery Pac Confidence Group 722.97 1,184.39 1,907.35 -   
Janata Flour & Dal Mills Ltd. 25.80 2,287.98 2,313.78 -
Kabir Steel Ltd. 644.87 1,424.01 2,068.88 1,089.31 
Monoko Group - - - 923.57 
Mondol Group -   -   -   1,288.04 
Nassa Group - - - 1,016.74 
Prime Bank Investment Ltd. 2,260.59 -   2,260.59  -   
Project Builders Ltd. 1,267.69 755.92 2,023.62 1,483.59 
Purbani Group - - - 1,044.93 
Roshawa Group -   -   -   1,367.25 
Rural Power Company Ltd. - 2,608.30 2,608.30 -
Talha Spinning Mills Ltd. -   -   -   961.36 
Tamishna Group 860.75 1,492.27 2,353.03 1,124.48 
Standard Group 238.98 1,589.27 1,828.25 1,109.32 

6,251.56 13,670.65 19,922.21 16,006.66

Amount in Taka
2010 2009
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7.10 Particulars of loans,advances and lease / investments

i) Loans / investments considered good in respect of which the
Bank is fully secured 73,331,607,190 57,834,515,728

ii) Loans / investments considered good against which the 
Bank holds no security other than the debtors' personal guarantee 11,635,562,770 8,180,733,349

iii) Loans / investments considered good secured by the personal 
undertaking of one or more parties in addition to the personal 
guarantee of the debtors 26,200,218,932 23,236,973,412 

iv) Loans / investments adversely classified; provision not 
maintained there against -   -   

111,167,388,892 89,252,222,489 
v) Loans / investments due by directors or officers of the 

banking company or any of them either separately or jointly 
with any other persons (note-7.5b+7.5c.vii) 1,260,324,999 609,053,811 

vi) Loans / investments due from companies or firms in which the 
directors of the Bank have interest as directors, partners or 
managing agents or in case of private companies, as members - -

vii) Maximum total amount of advances / investments, including 
temporary advances made at any time during the year to
directors or managers or officers of the banking company or 
any of them either separately or jointly with any other person. 1,260,324,999 609,053,811

viii) Maximum total amount of advances / investments, including 
temporary advances / investments granted during the year to the 
companies or firms in which the directors of the banking company
have interest as directors, partners or managing agents or in the 
case of private companies, as members -   -

ix) Due from banking companies -   -

x) Classified loans and advances / investments

a) Classified loans and advances / investments on which interest
has not been charged (note-7.11) 1,367,690,000 1,149,100,000

b) Provision on classified loans and advances / investments 642,136,164 631,144,561 
(for details see note-13.3)

c) Provision kept against loans / investments classified as bad debts 500,519,000 326,666,000

d) Interest credited to Interest Suspense Account (note-13.6) 345,187,321 347,624,793

xi) Cumulative amount of written off loans / investments
Opening Balance 2,117,752,557 1,718,118,463 
Amount written off during the year 257,233,879 399,634,094

2,374,986,436 2,117,752,557 

Amount realised against loans / investments previously written off 298,225,483 22,111,094 
The amount of written off / classified loans / investments
for which law suits have been filed (note-7.14) 2,971,529,026 3,223,465,882

Amount in Taka
2010 2009
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7.11 Classification of loans,advances and lease / investments

Unclassified
Standard including staff loan 108,058,265,892 87,040,447,489 
Special mention account (SMA) 1,741,433,000 1,062,675,000 

109,799,698,892 88,103,122,489
Classified
Sub-standard 534,434,000 383,019,000 
Doubtful 123,946,000 187,001,000 
Bad / Loss 709,310,000 579,080,000 

1,367,690,000 1,149,100,000 

111,167,388,892 89,252,222,489

7.12 Particulars of required provision for loans,advances and lease / investments

Base Rate
Status for provision (%)
General Provision
Loans/investments (Excluding SMA) 108,058,265,892 *Various 1,376,930,450 1,097,576,450 
Special mention account (SMA) 1,633,289,000 5 81,664,450 50,410,950

1,458,594,900 1,147,987,400 

*General provision is kept @ 1% on general loans and advances / investments 
and 1% on small enterprise financing and 5% on consumer financing.

Base Rate
Status for provision (%)
Specific provision
Sub-standard 429,488,000 20 85,897,600 61,053,600 
Doubtful 94,521,000 50 47,260,500 71,648,000 
Bad / Loss 500,519,000 100 500,519,000 326,666,000 

633,677,100 459,367,600 

Required provision for loans and advances / investments 2,092,272,000 1,607,355,000 

Total provision maintained (note -13.3) 2,104,694,164 1,933,702,561 

Excess / (short) provision at 31 December  2010 12,422,164 326,347,561 

7.13 Particulars of required provision on Off-balance Sheet Exposures

Base Rate
for provision 1%

Acceptances and endorsements less margin 21,576,518,796 215,765,188 96,102,293 
Letter of guarantee less margin 29,116,615,250 291,166,152 160,312,476 
Letter of credit less margin 30,089,013,836 300,890,138 148,961,736 

Required provision on Off-balance Sheet Exposures 807,821,478 405,376,505 

Total provision maintained (note - 13.4) 810,000,000 440,000,000 

Excess / (short) provision at 31 December  2010 2,178,522 34,623,495 

Amount in Taka
2010 2009
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7.14 Suits filed by the Bank (Branch wise details)
Head Office 2,750,747 2,750,747 
Motijheel Branch 686,432,980 570,959,469 
Elephant Road Branch 1,411,759 1,428,049 
Mouchak Branch 1,188,073 32,500 
Khatunganj Branch 42,061,047 12,061,047 
Agrabad Branch 12,710,822 543,009 
Khulna Branch 198,175,376 218,917,262 
IBB, Dilkusha Branch 25,042,571 25,125,864 
Moulvibazar Branch 111,422,609 92,096,452 
Kawran Bazar Branch 1,201,268 52,197,373 
Uttara Branch 11,961,539 12,302,524 
Jubilee Road Branch 22,658,242 8,109,278 
IBB, Amberkhana Branch 1,957,174 723,035 
Sylhet Branch 9,886,290 653,248 
Gulshan Branch 96,208,972 90,102,872 
Sat Masjid Road Branch 1,604,025 59,706 
Narayanganj Branch 39,142,074 118,583,494 
Barisal Branch 779,085 374,614,245 
Jessore Branch 60,986,950 47,155,317 
New Eskatan Branch 10,588 8,916,183 
Banani Branch 134,318 268,818 
Court Road Branch 69,519 292,632 
IBB, O.R. Nizam Road Branch 25,005,301 22,270,707 
Madhabdi Branch 1,517,805 797,548 
Ganakbari Branch 675,050 791,900 
IBB, Mirpur 270,000 270,000 
Rajshahi Branch 87,758,945 87,961,480 
Asad Gate Branch 21,069,134 161,038 
Bogra Branch 1,440,509,329 1,440,509,329 
Bangshal Branch 21,496,140 21,496,140 
Pragati Sarani Branch -   1,104,000 
Simrail Branch 4,529,251 181,529 
Foreign Exchange Branch 3,624,857 1,760,000 
Bashundhara Branch 5,181,310 1,126,684 
Sremangal Branch 7,142,403 7,142,403 
Laldighi East Branch 2,260,500 -   
Mohakhali Branch 2,012,365 -   
Tongi Branch 2,432,493 -   
Ring Road Branch 1,344,397 -   
Ashulia Branch 8,209,030 -   
Mirpur-1 Branch 7,261,067 -   
Panthapath Branch 227,256 -   
SBC Tower Branch 1,206,367 -   

2,971,529,026 3,223,465,882
7(a) Consolidated loans,advances and lease / Investments

Prime Bank Limited (note-7) 104,191,063,179 84,766,516,739 
Prime Bank Investment Limited 5,041,355,927 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 4,468,977,526 383,933,178 

113,701,396,632 85,150,449,917 
Less: Inter-company transactions 2,260,590,081 -   

111,440,806,551 85,150,449,917 
Consolidated bills purchased and discounted
Prime Bank Limited (note-8) 6,976,325,713 4,485,705,750 
Prime Bank Investment Limited - -
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units 420,157,743 309,831,137 

7,396,483,456 4,795,536,887 
118,837,290,007 89,945,986,804 

Amount in Taka
2010 2009
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8 Bills purchased and discounted 
Payable in Bangladesh 5,958,772,337 3,907,318,056 
Payable outside Bangladesh 1,017,553,376 578,387,694 

6,976,325,713 4,485,705,750
8.1 Maturity grouping of bills purchased and discounted 

Payable within one month 1,611,964,312 323,999,831 
Over one month but less than three months 2,100,157,055 1,138,070,582 
Over three months but less than six months 3,130,568,764 1,988,015,852 
Six months or more 133,635,582 1,035,619,485 

6,976,325,713 4,485,705,750
9 Fixed assets including premises, furniture and fixtures 

Property, Plant & Equipment
Land 542,096,060 531,875,154 
Building 119,363,264 64,744,241 
Furniture and fixtures 552,031,616 495,762,350 
Office equipment and machinery 836,648,388 704,834,516 
Vehicles 101,221,702 77,486,563 
Library books 1,428,855 1,224,705 

2,152,789,885 1,875,927,528
Leased property
Leased vehicles 31,237,430 28,785,000

ATM
Hardware & equipment 108,145,163 95,632,658 
Furniture & fixtures 8,464,236 7,595,601 

116,609,399 103,228,259 

2,300,636,714 2,007,940,787 
Less: Accumulated depreciation 772,377,117 610,412,003

1,528,259,597 1,397,528,784
Intangibles assets
Software-core banking 184,174,671 175,293,650 
Software-ATM 28,235,444 28,235,444 
Cost of intangibles assets 212,410,115 203,529,094 
Less: Accumulated amortization 49,026,009 28,438,996 

163,384,106 175,090,098

Net book value at the end of the year (See annexure-C for detail) 1,691,643,703 1,572,618,882

9 (a) Consolidated fixed assets including premises, furniture and fixtures
Prime Bank Limited (note-9) 1,691,643,703 1,572,618,882 
Prime Bank Investment Limited 32,116,920 -
Prime Bank Securities Limited - -
PBL Exchange (UK) Ltd. 15,978,082 -   
Prime Exchange Co. Pte. Ltd. 795,045 1,831,353 
Off-shore Banking Units 3,119,625 3,412,799 

1,743,653,375 1,577,863,034 

Amount in Taka
2010 2009
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10 Other assets 
Stationery and stamps 19,756,390 15,236,889 
Investment in subsidiary (note-10.5) 3,755,098,024 10,993,235 
Loan to Off-shore Banking Units 3,317,834,967 607,468,829 
Due from Off-shore Banking Units 29,725,061 20,754,186 
Prepaid expenses 20,464,533 24,428,586 
Interest / profit receivable on loan (note-10.1) 347,002,180 884,797,903 
Interest receivable on Govt. securities 471,188,788 -   
Preliminary expenses-Bond -   515,674 
Advance deposits and advance rent 118,789,013 119,967,317 
Prepaid expenses against house furnishing 7,979,461 -
Branch adjustments account 118,319,483 180,332,324 
Migration account (150,589) 12,860 
Suspense account (note -10.2) 348,701,066 215,545,705 
Encashment of PSP / BSP 201,454,005 132,657,878 
Advance against PBIL -   167,500,000 
Advance against new branch opened -   80,167,974 
Repo-Government securities -   395,582,699 
ATM 145,857 -
Credit card 84,290,212 111,300,712 
Deferred tax - -
Sundry assets ( note -10.3) 336,445 111,246,060 

8,840,934,896 3,078,508,831

10.1 Interest / profit receivable: Amount represents  interest / profit receivable on loans and advances / investments,
interest on term placement, Government securities & foreign currency balance, etc.

10.2 Suspense account includes TT / DD in transit, advance against floor purchase, advance against TA/ DA, printing and
stationery, postage, suspense- others, clearing adjustment account,TT / DD in transit etc.

10.3 Sundry assets
Other Receivable Exim (Fees & Others) -   13,542,421 
Protested Bills 2,537,722 2,752,152 
Others - 71,716 
Other Receivable-Exim (Advance) -   827,079 
Parking account (2,201,277) -
Islamic Transit Account -   94,052,692 

336,445 111,246,060
10.4 Particulars of required provision for other assets

Rate
Legal fees -   50% -   -   

Purchase of credit card bills 71,000,000 100% 71,000,000 -   

Protested bills 2,537,722 100% 2,537,722 73,752,152 

Advance deposits and advance rent 1,212,244 100% 1,212,244 1,212,244 
Required provision on Off-balance Sheet Exposures 74,749,966 74,964,396 
Total provision maintained (note - 13.8) 81,000,000 79,500,000 

Excess / (short) provision at 31 December  2010 6,250,034 4,535,604 

Amount in Taka
2010 2009
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10.5 Investment in subsidiaries
Prime Bank Investment Limited 2,999,999,940 -   
Prime Bank Securities Limited 712,500,000 -   
PBL Exchange(UK) Ltd. 31,604,849 -   
Prime Exchange Co. Pte. Ltd. 10,993,235 10,993,235 

3,755,098,024 10,993,235 
10(a) Consolidated other assets 

Prime Bank Limited (note-10) 8,840,934,896 3,078,508,831 
Less: Investment in Prime Bank Investment Limited (note-10.5) (2,999,999,940) -   
Less: Investment in Prime Bank Securities Limited (note-10.5) (712,500,000) -   
Less: PBIL investment in PB Securities Ltd. (below) (37,500,000) -   
Less: Investment in PBL Exchange(UK) Ltd. (note-10.5) (31,604,849) -   
Less: Loan to Off-shore Banking Unit (note-10) (3,317,834,967) (607,468,829)
Less: Due from Off-shore Banking Unit (note-10) (29,725,061) (20,754,186)
Less: Investment in subsidiary, Singapore (note-10.5) (10,993,235) (10,993,235)

1,700,776,844 2,439,292,581

Prime Bank Investment Limited-investment 37,500,000 -
Prime Bank Investment Limited 24,394,432 
Prime Bank Securities Limited 9,359,615 -   
PBL Exchange(UK) Ltd. 4,324,850 -   
Prime Exchange Co. Pte. Ltd. 2,985,616 1,361,547 
Off-shore Banking Units 117,836 100,177 

78,682,349 1,461,724 
1,779,459,193 2,440,754,305

11 Borrowings from other banks, financial institutions and agents
In Bangladesh (note-11.1) 3,868,678,036 86,546,077 
Outside Bangladesh - -

3,868,678,036 86,546,077 
11.1 In Bangladesh

Bangladesh Bank (Islami investment bond's fund) - -
Repo of treasury bills (Bangladesh Bank) - -
Repo of treasury bills (Other Banks) -   -   
Call deposits 1,220,000,000 -   
PBL bond 2,500,000,000 -
Standard Chartered  Bank, Bangladesh -   7,971,456 
Refinance against SME loan from Bangladesh Bank 148,678,036 78,574,621 

3,868,678,036 86,546,077
11.2 Security against borrowings from other banks, 

financial institutions and agents
Secured (Treasury bills) -   -   
Unsecured 3,868,678,036 86,546,077 

3,868,678,036 86,546,077 
11.3 Maturity grouping of borrowings from other banks, 

financial institutions and agents
Payable on demand - 7,971,455 
Up to 1 month 1,220,000,000 -   
Over 1 month but within 3 months -   -   
Over 3 months but within  1 year 9,245,000 8,654,608 
Over 1 year but  within  5 years 139,433,036 69,920,014 
Over 5 years 2,500,000,000 -   

3,868,678,036 86,546,077 

Amount in Taka
2010 2009
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11 (a) Consolidated borrowings from other banks, financial institutions and agents
Prime Bank Limited (note-11) 3,868,678,036 86,546,077 
Prime Bank Investment Limited 2,260,590,081 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 1,345,820,412 -   

7,475,088,529 86,546,077 
Less: Inter-company transactions 2,260,590,081 -   

5,214,498,448 86,546,077 
12 Deposits and other accounts

Deposits from banks (note -12.1.a) 1,758,761,000 2,717,969,000 
Deposits from customers (note-12.1.b) 122,759,867,582 104,238,301,481 

124,518,628,582 106,956,270,481
12.1 a) Deposits from Banks

Current deposits and other accounts 51,830,000 28,743,000 
Savings bank / Mudaraba savings deposits 359,908,000 728,880,000 
Short-notice deposits 330,121,000 1,260,346,000 
Fixed deposits 1,016,902,000 700,000,000 

1,758,761,000 2,717,969,000 
b) Customer Deposits
i) Current deposits and other accounts
Current / Al-wadeeah current deposits 8,989,479,277 5,510,593,574 
Foreign currency deposits 2,281,743,211 1,722,736,226 
Security deposits 290,629,348 583,664,900 
Sundry deposits (note - 12.2) 9,968,514,642 7,965,638,914 

21,530,366,478 15,782,633,614 
ii) Bills payable 
Pay orders issued 2,163,000,602 1,430,527,699 
Pay slips issued 5,546,695 24,820,569 
Demand draft payable 268,882,123 151,104,090 
Foreign demand draft 313,592 313,892 
T. T. payable 12,207 163,397

2,437,755,219 1,606,929,647

iii) Savings bank / Mudaraba savings deposits 14,942,497,243 11,382,705,771 
iv) Term / Fixed deposits
Fixed deposits / Mudaraba fixed deposits 49,307,311,367 46,964,360,471 
Short notice deposits 7,313,886,228 4,554,789,737 
Non resident Taka deposits 225,333,946 86,101,403 
Scheme deposits 27,002,717,101 23,860,780,838 

83,849,248,642 75,466,032,449 
Sub-total 122,759,867,582 104,238,301,481 
Total 124,518,628,582 106,956,270,481 
c) Deposits and other accounts
Current deposits and other accounts
Deposits from banks (note -12.1.a) 51,830,000 28,743,000 
Deposits from customers (note-12.1.b.i) 21,530,366,478 15,782,633,614 

21,582,196,478 15,811,376,614
Bills payable
Deposits from banks (note -12.1.a) - -
Deposits from customers (note-12.1.b.ii) 2,437,755,219 1,606,929,647 

2,437,755,219 1,606,929,647 
Savings bank / mudaraba savings deposits
Deposits from banks (note -12.1.a) 359,908,000 728,880,000 
Deposits from customers (note-12.1.b.iii) 14,942,497,243 11,382,705,771 

15,302,405,243 12,111,585,771
Term / Fixed deposits
Deposits from banks (note -12.1.a) 1,347,023,000 1,960,346,000 
Deposits from customers (note-12.1.b.iv) 83,849,248,642 75,466,032,449 

85,196,271,642 77,426,378,449 
124,518,628,582 106,956,270,481 

Amount in Taka
2010 2009
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12.2 Sundry deposits
F.C. held against back to back L/C 3,811,313,134 3,190,025,268 
Sundry creditors 324,591,449 196,752,667 
Risk fund and service charges (CCS and lease finance) 56,932,223 89,242,459 
Sale proceeds of PSP / BSP 117,960,001 78,335,001 
Margin on letters of guarantee 853,659,771 618,645,479 
Margin on letters of credit 1,780,814,070 1,116,135,699 
Margin on FDBP /  IDBP, export bills, etc 169,033,420 110,939,071 
Lease deposits 102,565,437 85,532,653 
Interest on EDF loan - 22,100 
Interest / profit payable on deposits 1,260,026,663 1,371,066,187 
Dues to government agencies 274,518,096 205,285,005 
Others 1,217,100,379 903,657,325 

9,968,514,642 7,965,638,914 
12.3 Payable on demand and time deposits

a) Demand deposits
Current deposits 9,041,309,277 5,539,336,574 
Savings deposits (10%) 1,530,240,524 1,211,158,577 
Foreign currency deposits (Non interest bearing) 2,281,743,211 1,722,736,226 
Security deposits 290,629,348 583,664,900 
Sundry deposits 9,968,514,642 7,965,638,914 
Bills payable 2,437,755,219 1,606,929,647 

25,550,192,221 18,629,464,838
b) Time deposits
Savings deposits (90%) 13,772,164,719 10,900,427,194 
Fixed deposits 50,324,213,367 47,664,360,471 
Short notice deposits 7,644,007,228 5,815,135,737 
Deposits under schemes 27,002,717,101 23,860,780,838 
Non resident Taka deposits 225,333,946 86,101,403 

98,968,436,361 88,326,805,643 
124,518,628,582 106,956,270,481

12.4 Sector-wise break-up of deposits and other accounts
Government 2,073,210,000 1,875,272,000 
Deposit money banks 2,978,761,000 2,717,969,000 
Other public 5,309,423,000 4,877,546,000 
Foreign currency 2,281,743,211 1,722,736,226 
Private 111,875,491,371 95,762,747,255 

124,518,628,582 106,956,270,481
12.5 Unclaimed deposits and valuables

Current deposits 854,979 1,404,029 
Savings deposits 265,650 1,127,615 
Short notice deposits -   123,960 
Demand Draft - -
SDR 500,000 -   
Pay order 884,411 70,710

2,505,040 2,726,314
12.6 Maturity analysis of  deposits 

a) Maturity analysis of  deposits from Banks
Payable on demand - 101,631,000 
Up to 1 month 51,830,000 558,925,200 
Over 1 month but within 3 months 353,645,000 1,052,631,200 
Over 3 months but within  1 year 1,016,902,000 653,025,500 
Over 1 year but  within  5 years 336,384,000 351,756,100 
Over 5 years but within 10 years -   -   
Over 10 years - -

1,758,761,000 2,717,969,000

Amount in Taka
2010 2009
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b) Maturity analysis of customer deposits excluding bills payable
Payable on demand - 5,539,336,574 
Up to 1 month 27,509,572,450 12,822,642,416 
Over 1 month but within 3 months 20,588,145,360 22,559,721,400 
Over 3 months but within 1 year 30,848,650,360 28,853,156,800 
Over 1 year but  within  5 years 23,364,635,450 18,454,535,100 
Over 5 years but within 10 years 18,008,603,703 14,399,253,230 
Over 10 years 2,505,040 2,726,314 

120,322,112,363 102,631,371,834
c) Maturity analysis of bills payable
Payable on demand 2,437,755,219 1,606,929,647 
Up to 1 month - -
Over 1 month but within 3 months - -
Over 3 months but within  1 year -   -   
Over 1 year but  within  5 years -   -   
Over 5 years but within 10 years -   -   
Over 10 years - -

2,437,755,219 1,606,929,647 
124,518,628,582 106,956,270,481 

12(a) Consolidated deposits and other accounts
Current deposits and other accounts
Prime Bank Limited (note-12.1.c) 21,582,196,478 15,811,376,614 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -  -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 365,715,693 121,003,747 

21,947,912,171 15,932,380,361 
Less: Inter-company transactions 84,973,487 -   

21,862,938,684 15,932,380,361
Bills payable 
Prime Bank Limited (note-12.1.c) 2,437,755,219 1,606,929,647 
Prime Bank Investment Limited - -
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units -   -   

2,437,755,219 1,606,929,647 
Savings bank / Mudaraba savings deposits
Prime Bank Limited (note-12.1.c) 15,302,405,243 12,111,585,771 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units - -

15,302,405,243 12,111,585,771
Term / Fixed deposits
Prime Bank Limited (note-12.1.c) 85,196,271,642 77,426,378,449 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units - -

85,196,271,642 77,426,378,449 
Less: Inter-company transactions 56,013 -   

85,196,215,629 77,426,378,449 
124,799,314,775 107,077,274,228 

Amount in Taka
2010 2009
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13 Other liabilities
Foreign currency held against EDF loan 494,456,800 274,782,038 
Exchange equalization account (note - 13.7) 4,523,326 4,523,326 
Exchange adjustment account 1,623,475 3,877,205 
Expenditure and other payables 51,769,923 151,812,176 
Provision for bonus 304,358,183 278,164,849 
Obligation under finance lease (note-13.9) 20,561,154 24,814,216 
Provision for income tax (note - 13.1) 2,127,380,221 1,566,101,542 
Deferred tax liability (note-13.2) 686,521,222 436,521,222 
Unearned commission on bank guarantee 36,199,147 7,830,182 
Credit card 1,371,668 -   
Provision for gratuity 278,371,350 198,035,450 
Provision on off-balance sheet exposures (note-13.4) 810,000,000 440,000,000 
Provision for Off-shore Banking Units (note-13.5) 60,500,000 20,500,000 
Provision for dimunition in value of investments (Shares) -   1,500,000 
Fund for  employee welfare fund (EWF) 11,100,000 10,700,000 
Fund for  Prime Bank Foundation (PBF) 221,500,000 212,300,000 
Provision for loans and advances / investments (note - 13.3) 2,104,694,164 1,933,702,561 
Interest suspense account (note - 13.6) 345,187,321 347,624,793 
Clearing Adjusting Account -   16,718,171 
Other liabilities - 9,336,340 
Other provision (note - 13.8) 81,000,000 79,500,000 

7,641,117,954 6,018,344,071 
13.1 Provision for  income tax  

Advance tax
Balance of advance income tax on 1 January 4,718,330,429 3,687,103,262 
Tax for previous year -   -   
Paid during the year 1,723,721,321 1,031,227,167 
Settlement of previous year's tax liability -   -   

6,442,051,751 4,718,330,429
Provision
Balance of provision on 1 January 6,284,431,971 4,549,431,971 
Provision of previous year -   -   
Provision made during the year  
Current tax (note-38) 2,285,000,000 1,735,000,000 
Settlement of previous year's tax liability -   -   

8,569,431,971 6,284,431,971 

Net balance at 31 December 2,127,380,221 1,566,101,542 

* Corporate tax position of the bank is shown in annexure-D

13.2 Deferred tax liability
Deferred tax liability
Balance as on 1 January 392,120,593 321,912,236 
Add: Provision for revaluation of land and building (note-17) 44,400,629 44,400,629 
Add: Deferred tax assets - 208,356 
Add: Addition / Adjustment during the year (note-38) 250,000,000 70,000,000 

Balance as on 31 December 686,521,222 436,521,222 

Amount in Taka
2010 2009
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13.3 Provision for loans and advances / investments
Movement in specific provision on classified loans / investments:
Provision held as on 1 January 631,144,560 734,425,560 
Less: Fully provided debts written-off  during the year (257,233,879) (359,634,094)
Add: Recoveries of amounts previously written-off 298,225,483 22,111,094 
Add: Specific provision made during the year for other accounts -   -   
Less: Provision no longer required (150,000,000) -   
Add: Net charge to profit and loss account (note-37) 120,000,000 234,242,000 

Provision held as on 31 December 642,136,164 631,144,561
Movement in general provision on unclassified loans / investments
Provision held as on 1 January 1,302,558,000 1,039,800,000 
Add: Amount transferred from classified provision 40,000,000 -   
Add: General provision made during the year (note-37) 120,000,000 262,758,000 

Provision held as on 31 December 1,462,558,000 1,302,558,000 
2,104,694,164 1,933,702,561

13.4 Provision on off-balance sheet exposures
Provision held as on 1 January 440,000,000 328,000,000 
Add: Amount transferred from classified provision 100,000,000 -   

Add: provision made during the year (note-37) 270,000,000 112,000,000 

Provision held as on 31 December 810,000,000 440,000,000

13.5 Provision  for Off-shore Banking Units
Provision held as on 1 January 20,500,000 5,500,000 
Add: Amount transferred from classified provision 10,000,000 -
Add: Provision made during the year (note-37) 30,000,000 15,000,000 

Provision held as on 31 December 60,500,000 20,500,000

13.6 Interest suspense account 
Balance as on 1 January 347,624,793 313,133,041 
Add: Amount transferred to "interest suspense" account during the year 631,607,161 885,206,614 
Less:Amount recovered from "interest suspense" account during the year (528,205,936) (778,231,000)
Less: Amount written-off during the year (105,838,697) (72,483,862)

Balance as on 31 December 345,187,321 347,624,793

13.7 Exchange equalization account 
Balance as on 1 January 4,523,326 4,523,326 
Add: Addition during the year -   -   
Balance as on 31 December 4,523,326 4,523,326

13.8 Other provision for classified assets
Balance as on 1 January 79,500,000 5,500,000 
Add: Transfer during the year 1,500,000 74,000,000 

Balance as on 31 December 81,000,000 79,500,000

13.9 Obligation under finance lease
Minimum lease rental payable
Within 1 year 6,402,806 8,286,528 
Above 1 year but within 5 years 19,500,123 25,237,108 

25,902,929 33,523,636 
Leas: Finance charge payable 5,341,775 8,709,420 

20,561,154 24,814,216

Amount in Taka
2010 2009
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13(a) Consolidated other liabilities
Prime Bank Limited (note-13) 7,641,117,954 6,018,344,071 
Prime Bank Investment Limited 388,205,832 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. 12,549,610 -   
Prime Exchange Co. Pte. Ltd. 5,827,686 3,486,288 
Off-shore Banking Units 4,675,856 2,374,448 

8,052,376,938 6,024,204,807
14 Share capital

14.1 Authorized capital
100,000,000 ordinary shares of Taka 100 each 10,000,000,000 10,000,000,000

14.2 Issued, subscribed and fully paid up capital
3,000,000 ordinary shares of Taka 100 each issued for cash 300,000,000 300,000,000 

43,210,937 ordinary shares of Taka 100 each issued as bonus shares 4,321,093,700 3,254,687,500 

11,552,734 ordinary shares of Taka 100 each issued as right shares 1,155,273,400 -   

5,776,367,100 3,554,687,500

According to Securities and Exchange Commission (Rights Issue) Rules-2006 "Right share" means new shares
offered to the existing shareholders of a public listed company in proportion to their existing holding out of total shares
of the company. Out of the total issued, subscribed and fully paid-up capital of the Bank 11,552,734 ordinary shares
of Tk. 100 each amounting to Tk.1,155,273,400 was raised through right offering of shares held in 2010.

14.3 History of paid-up capital

Given below the history of raising of share capital of Prime Bank Limited:

Accounting year Declaration No of share Value in capital Cumulative 

1995 Opening capital 1,000,000 100,000,000 100,000,000 
1996 60% Bonus share 600,000 60,000,000 160,000,000 
1997 25% Bonus share 400,000 40,000,000 200,000,000 
1999 Initial Public Offer (IPO) 2,000,000 200,000,000 400,000,000 
2000 25% Bonus share 1,000,000 100,000,000 500,000,000 
2001 20% Bonus share 1,000,000 100,000,000 600,000,000 
2002 16.67% Bonus share 1,000,000 100,000,000 700,000,000 
2003 42.86% Bonus share 3,000,000 300,000,000 1,000,000,000 
2004 40% Bonus share 4,000,000 400,000,000 1,400,000,000 
2005 25% Bonus share 3,500,000 350,000,000 1,750,000,000 
2006 30% Bonus share 5,250,000 525,000,000 2,275,000,000 
2007 25% Bonus share 5,687,500 568,750,000 2,843,750,000 
2008 25% Bonus share 7,109,375 710,937,500 3,554,687,500 
2009 30% Bonus share 10,664,063 1,066,406,200 4,621,093,700 

25% Right share 11,552,734 1,155,273,400 5,776,367,100 
57,763,672 5,776,367,100

Amount in Taka
2010 2009
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14.4 Group capital adequacy ratio
In terms of section 13 (2) of  the Bank  Companies  Act, 1991 and Bangladesh Bank BRPD circulars nos. 01,14 ,10,
05 and 35 dated January 08, 1996, November 16,1996, November 25, 2002 ,May 14,2007 and December 29, 2010
respectively, required capital of the Bank at the close of business on 31 December 2010 was Taka 16,537,221,000
as against available core capital of Taka 15,793,128,380 and supplementary capital of Taka 5,691,714,079 making  a
total capital of Taka 21,484,842,459 thereby showing a surplus capital / equity of Taka 4,947, 621,459 at that date.
Details are shown below:

Core capital (Tier-I)
Paid-up capital (note-14.2) 5,776,367,100 3,554,687,500
Share premium (note-14.8) 2,241,230,396 -   
Minority interest (note-14.9) 71 -   
Statutory reserve (note-15) 4,391,633,607 3,284,058,294
Surplus in consolidated profit and loss account / Retained earnings (note-18a) 3,383,897,206 2,217,834,432

15,793,128,380 9,056,580,227
Supplementary capital (Tier-II)
General provision maintained against unclassified loan / investments (note-13.3) 1,462,558,000 1,302,558,000
General provision on off-balance sheet exposures (note-13.4) 810,000,000 440,000,000 
General provision on off-shore Banking Units (note-13.5) 60,500,000 20,500,000 
Revaluation gain / loss on investments-50% of  total (note-16a) 710,283,152 1,218,519,712 
Revaluation reserve for equity instruments-10% of market gain 18,047,818 -
Revaluation reserve-50% of  total (note-17) 125,801,783 125,801,783 
Prime Bank Sub-ordinated Bond 2,500,000,000 -   
Exchange equalization  account (note-13.7) 4,523,326 4,523,326

5,691,714,079 3,111,902,821

A)  Total capital 21,484,842,459 12,168,483,048

Total assets including off-balance sheet exposures 242,832,257,799 169,370,713,201 
B)  Total risk weighted assets 183,746,900,000 82,709,820,000 
C)  Required capital based on risk weighted assets (9% on B) 16,537,221,000 8,270,982,000 

D)  Surplus (A-C) 4,947,621,459 3,897,501,048 

Capital adequacy ratio 11.69% 14.71%

Capital requirement Required Held Required Held

Tier - I 5% 8.60% 5%             10.95%
Tier - II 4%               3.09% 5%               3.76%
Total 9.00%         11.69% 10.00%        14.71%

14.5 Percentage of shareholdings at the closing date

Particulars 2010 2009 2010 2009
Taka Taka % %

Sponsors 2,498,271,300 1,533,088,200 43.25% 43.13%

Financial institutions 1,191,080,900 531,305,800 20.62% 14.95%
Foreign investors 57,184,600 235,267,500 0.99% 6.62%
Non- resident Bangladeshi 2,490,600 1,641,200 0.04% 0.05%
General public 2,027,339,700 1,253,384,800 35.10% 35.25%

5,776,367,100 3,554,687,500 100.00% 100.00%

Amount in Taka
2010 2009
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14.6 Shareholding range on the basis of shareholdings as at 31 December 2010

Shareholding range Number of share Taka  

holders        Shares Percentage

01 - 500 16,551 1,708,930 2.96%

501 - 5,000 2663 3,429,144 5.94%

5,001 - 10,000   191 1,359,673 2.35%

10,001 - 20,000               119 1,704,531 2.95%

20,001 - 30,000 41 1,004,011 1.74%

30,001 - 40,000     26 875,308 1.52%

40,001 - 50,000   18 834,017 1.44%

50,001 - 100,000        49 3,579,947 6.20%

100,001 - 1,000,000  79 25,617,535 44.35%

1,000,000 and over      11 17,650,575 30.55%

19,748 57,763,671 100.00%

14.7 Name of the Directors and their shareholdings as at 31 December 2010

Sl Name of the directors Status Opening position Closing position

1 Mr. Azam J. Chowdhury Chairman 89,487 145,416 

2 Quazi Sirazul Islam Vice chairman 565,697 919,257 

3 Mrs. Shahnaz Quashem Vice chairperson 107,545 174,760 

4 Mr. Mohammad Aminul Haque Director 854,043 1,387,818 

5 Mrs. Hasina Khan Director 430,985 700,350 

6 Capt. Imam Anwar Hossain Director 362,338 588,798 

7 Qazi Saleemul Huq Director 99,363 161,463 

8 Mrs. Razia Rahman Director 295,316 479,887 

9 Mr. Sirajul Islam Mollah Director 439,435 714,081 

10 Mrs. Meherunnesa Haque Director 208,196 359,785 

11 Ms. Saheda Pervin Trisha Director 55,127 89,581 

12 Mr. M. A. Khaleque Director -   1,225,972 

13 Mr. K. M. Khaled Director -   1,603,276 

14 Mrs. Muslima Shireen Director - 559,885 

15 Mr. Mafiz Ahmed Bhuiyan Director -   934,826 

16 Mr. Mohammad Delwar Hossain Director 548,845 891,872 
(Representative of East Coast Shipping Lines Ltd.)

17 Prof. Dr. Ainun Nishat Depositor's Director -   -   

18 Mr. Manzur Murshed Depositor's Director 562 1,643 

19 Dr. Mohammad Aslam Bhuiyan Independent Director 2,500 -   

4,059,439 10,938,670 
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14.8 Share premium
11,552,734 ordinary shares of Taka 200 each per share 2,310,546,800 -   
Less: Income tax deduction at sources @3% on total premium 69,316,404 -   

2,241,230,396 -
14.9 Minority interest

Share capital 60 -   
Retained earnings 11 -   

71 -
15 Statutory reserve

Balance on 1 January 3,284,058,294 2,366,214,496 
Addition during the year ( 20% of pre-tax profit) 1,107,575,313 917,843,798 

Balance at 31 December 4,391,633,607 3,284,058,294

16 Revaluation gain / loss on investments
Opening balance on 1 January 2,437,039,424 180,281,588 
Add: Amortized / Revaluation Gain 381,047,339 3,384,481,625 
Less: Adjustment of amortization / revaluation against sale / maturity (1,075,118,356) (387,887,046)
Less: Adjustment of Revaluation Loss (326,542,556)  (739,836,742)   

1,416,425,850 2,437,039,424

16(a) Consolidated revaluation gain / loss on investments 
Prime Bank Limited (note-16) 1,416,425,850 2,437,039,424 
Gain on revaluation of Investment at Prime Exchange (UK) Ltd. 1,293,751 -
Gain or loss on revaluation of investment in Off-shore Banking Units 169,037 (436,740)
Gain on revaluation of Investment at Prime Exchange Co. Pte. Ltd. 2,677,665 1,319,540 

1,420,566,303 2,437,922,224 
17 Revaluation reserve

Balance on 1 January 296,004,196 296,004,196 
Addition during the year -   -   
Balance at 31 December 296,004,196 296,004,196 
Less: Provision for deferred tax (44,400,629) (44,400,629)

251,603,566 251,603,566 
18 Retained earnings / movement of profit and loss account

Balance on 1 January 2,217,834,432 1,054,921,127 
Last year profit - 7,475,614 
Addition during the year 3,002,876,567 2,784,218,989 
Transfer to statutory reserve (1,107,575,313) (917,843,798)
Cash dividend (355,468,750) -   
Issue of bonus shares (1,066,406,200) (710,937,500)
Balance at 31 December 2,691,260,736 2,217,834,432 

18(a) Consolidated retained earnings / movement of profit and loss account
Prime Bank Limited 2,691,260,736 2,217,834,432 
Prime Bank Investment Limited 545,863,029 -
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. (9,526,667) -   
Prime Exchange Co. Pte. Ltd 18,085,890 11,459,106 
Off-shore Banking Units 139,515,345 39,112,091 

3,385,198,333 2,268,405,629 
Less: Minority Interest (11) -
Less: Foreign currency translation gains (1,301,116) (297,694)

3,383,897,206 2,268,107,936

Amount in Taka
2010 2009



Annual Report 2010 u 192

Notes to the Financial Statements
for the year ended 31 December 2010

18.1 Retained earnings brought forward from previous year
Balance on 1 January 2,217,834,432 1,054,921,127 
Last year profit - 7,475,614 
Bonus shares issued (1,066,406,200) (710,937,500)
Cash dividend paid (355,468,750) -   

Balance at 31 December 795,959,482 351,459,241

18.1 a) Consolidated retained earnings brought forward from previous year
Prime Bank Limited 795,959,482 1,065,853,899 
Last year profit - 7,475,614 
Bonus share issued - (710,937,500)
Prime Bank Investment Ltd. -   -   
Prime Bank Securities Ltd. -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd 11,459,106 -   
Off-shore Banking Units 38,966,999 -

846,385,587 362,392,013
Foreign currency translation gain on 1 January 2,246,522 86,419 

848,632,109 362,478,432
19 Contingent liabilities

19.1 Acceptances and endorsements
Back to back bills (Foreign) 14,968,741,614 6,142,045,699 
Back to back bills (Local) 9,615,361,331 6,046,206,501 
Back to back bills (EPZ) 803,728,985 612,002,329 

25,387,831,930 12,800,254,529 
Less: Margin (3,811,313,134) (3,190,025,268)

21,576,518,796 9,610,229,261
19.2 Letters of guarantee

Letters of guarantee (Local) 16,991,155,895 10,772,890,012 
Letters of guarantee (Foreign) 12,979,119,126 5,877,003,105 
Foreign counter guarantees -   -   

29,970,275,021 16,649,893,117 
Less: Margin (853,659,771) (618,645,480)

29,116,615,250 16,031,247,637

Money for which the Bank is contingently liable in respect of 
guarantees given favoring:
Directors or officers - -
Government 1,160,610,980 1,278,575,000 
Banks and other financial institutions 251,771,998 277,362,000 
Others 28,557,892,043 15,093,956,117 

29,970,275,021 16,649,893,117 
Less: Margin (853,659,771) (618,645,480)

29,116,615,250 16,031,247,637

Amount in Taka
2010 2009
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19.3 Irrevocable Letters of Credit
Letters of credit (Sight) 14,971,452,483 8,389,398,846 
Letters of credit (Deferred) 7,854,746,815 2,147,208,021 
Back to back L/C 9,043,628,608 5,475,702,428 

31,869,827,906 16,012,309,295 
Less: Margin (1,780,814,070) (1,116,135,699)

30,089,013,836 14,896,173,596 
19.4 Bills for collection

Outward foreign bills for collection 5,573,545,313 4,137,617,931 

5,573,545,313 4,137,617,931 
Less: Margin (169,033,420) (110,939,070)

5,404,511,893 4,026,678,861
19(a) Consolidated contingent liabilities

Acceptances and endorsements
Prime Bank Limited (note-19.1) 21,576,518,796 9,610,229,261 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 32,534,957 21,607,641 

21,609,053,753 9,631,836,902
Letters of guarantee
Prime Bank Limited (note-19.2) 29,116,615,250 16,031,247,637 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 16,081,107 15,744,027 

29,132,696,357 16,046,991,664
Irrevocable Letters of Credit
Prime Bank Limited (note-19.3) 30,089,013,836 14,896,173,596 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 787,317,550 264,124,400 

30,876,331,386 15,160,297,996
Bills for collection
Prime Bank Limited (note-19.4) 5,404,511,893 4,026,678,861 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 276,874,884 60,234,800 

5,681,386,777 4,086,913,661 

87,299,468,273 44,926,040,223

Amount in Taka
2010 2009
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20 Income statement
Income:
Interest, discount and similar income (note-20.1) 14,643,455,541 14,185,814,770 
Dividend income (note-23) 11,376,050 43,080,149 
Fees, commission and brokerage (note-20.2) 1,395,055,048 1,081,050,318 
Gains less losses arising from dealing in securities -   -   
Gains less losses arising from investment securities -   -   
Gains less losses arising from dealing in foreign currencies (note-24.1) 846,275,770 668,147,743 
Income from non-banking assets -   -   
Other operating income (note-25) 574,150,521 643,632,274 
Profit less losses on interest rate changes -   -

17,470,312,930 16,621,725,253 
Expenses:
Interest / profit paid on deposits, borrowings, etc. (note-22) 7,789,506,602 8,426,118,565 
Losses on loans and advances -   -   
Administrative expenses (note-20.3) 2,404,108,441 1,958,957,887 
Other operating expenses (note-36) 1,015,869,141 788,564,408 
Depreciation on banking assets (note-35) 182,952,179 159,365,404 

11,392,436,363 11,333,006,264 

6,077,876,567 5,288,718,989
20.1 Interest, discount and similar income

Interest income / Profit on investments (note-21) 12,023,158,687 10,856,416,291 
Interest income on treasury bills / reverse repo / bonds (note-23) 1,966,263,330 1,887,073,047 
Gain on Discounted bond / bills (note-23) 120,766,431 449,829,344 
Gain on sale of shares (note-23) 24,782,753 452,563,944 
Gain on Govt. security trading (note-23) 476,660,326 537,044,643 
Interest on debentures (note-23) 31,824,014 2,887,500 

14,643,455,541 14,185,814,770
20.2 Fees, commission and brokerage

Commission (note-24) 1,121,200,479 762,765,621 
Settlement fee-PBIL (note-24) 273,854,569 318,284,697 

1,395,055,048 1,081,050,318
20.3 Administrative expenses

Salary and allowances (note-26) 1,676,952,818 1,257,931,940 
Rent, taxes, insurance, electricity, etc. (note-27) 311,383,242 282,492,748 
Legal expenses (note-28) 19,514,057 26,258,442 
Postage, stamp, telecommunication, etc. (note-29) 123,022,000 94,757,714 
Stationery, printing, advertisement, etc. (note-30) 223,095,742 256,259,139 
Managing Director's salary and fees (note-31) 8,980,000 8,830,000 
Directors' fees (note-32) 4,655,876 3,153,420 
Auditors' fees (note-33) 575,000 940,500 
Repair of Bank's assets (note-35) 35,929,706 28,333,984 

2,404,108,441 1,958,957,887

Amount in Taka
2010 2009
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21 Interest income / profit on  investment 
Loans (General) / Musharaka 1,873,201,840 1,449,366,523 
Loans against imported merchandise / Murabaha 12,713,087 28,432,410 
Loans against trust receipts 1,870,794,361 1,844,789,546 
Packing credit 60,455,495 43,439,777 
House building loan 406,845,771 344,123,490 
Lease finance / Izara 700,522,232 758,030,166 
Hire purchase 539,468,636 567,221,529 
Payment against documents 102,033,102 72,884,371 
Cash credit / Bai-Muajjal 1,673,174,897 1,457,497,144 
Secured overdraft 2,479,098,224 1,816,219,530 
Consumer credit scheme 1,177,001,988 837,686,776 
Merchant banking loan 44,701,701 795,863,619 
Staff loan 57,351,219 28,578,234 
Small and Medium Enterprise (SME) 118,083,169 4,902,531 
Forced loan 30,943,863 51,815,058 
Documentary bills purchased 680,805,483 504,807,849 
Interest income from credit card 120,608,183 98,164,476 
Other loans and advances / Investments -   118,052,194 

Total interest / profit on loans and advances / investments 11,947,803,251 10,821,875,222 
Interest / profit on balance with other banks and financial institutions 12,853,690 19,114,198 
Interest on call loans 35,842,083 5,351,153 
Interest / profit  received from foreign banks 26,659,663 10,075,718 

12,023,158,687 10,856,416,291 
21(a) Consolidated interest income / profit on  investment 

Prime Bank Limited (note-21) 12,023,158,687 10,856,416,291 
Prime Bank Investment Limited 548,643,223 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units 123,573,066 24,734,330 

12,695,374,976 10,881,150,621 
22 Interest / profit paid on deposits, borrowings, etc.

a) Interest / profit paid on deposits:
Savings bank / Mudaraba savings deposits 499,436,948 361,314,546 
Short notice deposits 243,490,848 244,670,764 
Term deposits / Mudaraba term deposits 3,938,329,861 5,259,613,212 
Bearer certificate of deposits -   -   
Deposits under scheme 2,708,153,315 2,324,897,999 
Foreign currency deposits (note-22.1) 1,583,260 6,889,438 
Others 7,055,967 4,577,351 

7,398,050,199 8,201,963,310 
b) Interest / Profit paid for borrowings:

Call deposits 40,718,472 59,499,514 
Repurchase agreement (repo) 88,328,597 154,906,463 
Bangladesh Bank-refinance 2,355,205 9,140,667 
Local bank accounts 100,000 -
Foreign bank accounts 1,642,074 608,611 
PBL bond 258,312,055 -

391,456,403 224,155,255 
7,789,506,602 8,426,118,565

Amount in Taka
2010 2009
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22.1 Foreign Currency Deposit
Interest / profit paid on F.C 746,772 1,757,862 
Interest / profit paid on N.F.C.D 705,447 3,778,279 
Interest / profit paid on R. F.C.D 131,041 1,353,297 

1,583,260 6,889,438 
22(a) Consolidated interest / profit paid on deposits, borrowings, etc.

Prime Bank Limited (note-22) 7,789,506,602 8,426,118,565 
Prime Bank Investment Limited 223,407,909 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 34,185,940 2,580,413 

8,047,100,451 8,428,698,978 

23 Investment income
Interest on treasury bills / Reverse repo / bonds 1,966,263,330 1,887,073,047 
Interest on debentures / bonds 31,824,014 2,887,500 
Gain on discounted bond / bills 120,766,431 449,829,344 
Gain on sale of shares 24,782,753 452,563,944 
Gain on Govt. security trading 476,660,326 537,044,643 
Dividend on shares 11,376,050 43,080,149 

2,631,672,904 3,372,478,627 

23(a) Consolidated investment income
Prime Bank Limited (note-23) 2,631,672,904 3,372,478,627 
Prime Bank Investment Limited 85,990,340 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units - -

2,717,663,244 3,372,478,627 

24 Commission, exchange and brokerage 
Commission on L/Cs 281,941,117 177,714,794 
Commission on L/Cs-back to back 468,953,486 315,887,227 
Commission on L/Gs 240,537,694 163,081,050 
Commission on remittance 53,713,293 38,791,360 
Commission for services rendered to issue of shares 33,482 348 
Merchant Commission 58,067,085 40,773,577 
Underwriting Commission regarding share issue 9,011,250 17,805,750 
Commission from sale of BSP /PSP 8,943,072 8,711,515 

1,121,200,479 762,765,621 
Exchange gain (note - 24.1) - including gain from FC dealings 846,275,770 668,147,743 
Settlement fees / Brokerage 273,854,569 318,284,697 

2,241,330,818 1,749,198,061 
24.1 Exchange gain

Exchange gain 842,031,465 668,939,406 
Exchange gain-credit card 4,244,305 2,929,502 
Less: Exchange loss -   (3,721,165)

846,275,770 668,147,743 

Amount in Taka
2010 2009
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24(a) Consolidated commission, exchange and brokerage
Prime Bank Limited (note-24) 2,241,330,818 1,749,198,061 
Prime Bank Investment Limited 420,841,120 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. 5,496,596 -   
Prime Exchange Co. Pte. Ltd. 30,294,523 28,879,987 
Off-shore Banking Units 20,244,083 14,028,750 

2,718,207,140 1,792,106,798 
25 Other operating income

Rent recovered 4,447,552 2,377,629 
Service and other charges 42,276,961 159,349,196 
Management fees-share 253,835 126,384,624 
Retail Income 177,172,864 42,147,115 
Income from ATM service 37,251,702 963,422 
Credit card income (note-25.2) 35,190,425 33,193,192 
Postage / telex / SWIFT/ fax recoveries 90,458,851 127,557,896 
Incidental charges 65,918 3,826,032 
Rebate from foreign Bank outside Bangladesh 96,801,744 19,827,905 
Foreign correspondent charges -   2,600 
Profit on sale of fixed assets 3,400,000 -   
Miscellaneous earnings (note-25.1) 86,830,669 128,002,662 

574,150,521 643,632,274 

25.1 Miscellaneous earnings include syndication fee, commission from foreign remittance house / bank, notice
fee and sale proceeds of various items, etc.

25.2 Credit card income
Annual fees 18,314,463 20,806,725 
Inter-change fees, 10,105,256 10,910,892 
Others 6,770,706 1,475,576 

35,190,425 33,193,192 
25(a) Consolidated other operating income

Prime Bank Limited (note-25) 574,150,521 643,632,274 
Prime Bank Investment Limited 129,689,216 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. 270,958 462,151 
Off-shore Banking Units 4,350,529 1,727,928 

708,461,224 645,822,353 
26 Salaries and allowances

Basic pay 632,131,446 403,465,304 
Allowances 487,285,692 366,448,871 
Bonus 402,078,300 352,934,425 
Bank's contribution to provident fund 54,252,540 34,544,340 
Retirement benefits 1,204,840 539,000 
Gratuity 100,000,000 100,000,000 

1,676,952,818 1,257,931,940 
26(a) Consolidated salaries and allowances

Prime Bank Limited (note-26) 1,676,952,818 1,257,931,940 
Prime Bank Investment Limited 23,874,860 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. 13,916,285 11,011,532 
Off-shore Banking Units 7,306,405 5,482,203 

1,722,050,368 1,274,425,675 

Amount in Taka
2010 2009
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27 Rent, taxes, insurance, electricity, etc. 
Rent, rate and taxes 178,446,101 144,804,941 
Lease rent 8,692,250 11,845,601 
Insurance 66,856,547 80,141,012 
Power and electricity 57,388,344 45,701,194 

311,383,242 282,492,748 
27(a) Consolidated rent, taxes, insurance, electricity, etc. 

Prime Bank Limited (note-27) 311,383,242 282,492,748 
Prime Bank Investment Limited 6,569,870 -   
Prime Bank Securities Limited -   -   
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 693,798 675,430 

318,646,910 283,168,178 
28 Legal expenses 

Legal expenses 5,173,628 3,319,830 
Other professional charges 14,340,429 22,938,612 

19,514,057 26,258,442 
28(a) Consolidated legal expenses 

Prime Bank Limited (note-28) 19,514,057 26,258,442 
Prime Bank Investment Limited 575,000 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 218,276 82,170 

20,307,333 26,340,612 
29 Postage, stamp, telecommunication, etc.

Postage 15,662,179 12,590,734 
Telegram, telex, fax and e-mail 54,605,611 38,820,362 
Data communication 32,890,494 23,057,125 
Telephone - office 18,640,545 18,942,633 
Telephone - residence 1,223,171 1,346,860 

123,022,000 94,757,714 
29(a) Consolidated postage, stamp, telecommunication, etc. 

Prime Bank Limited (note-29) 123,022,000 94,757,714 
Prime Bank Investment Limited 964,990 -   
Prime Bank Securities Limited - -
PBL Exchange(UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 157,310 274,652 

124,144,300 95,032,366 
30 Stationery, printing and advertisements, etc.

Office and security stationery 56,571,131 54,957,782 
Computer consumable stationery 51,088,562 41,426,220 
Publicity and advertisement 115,436,049 159,875,137 

223,095,742 256,259,139

Amount in Taka
2010 2009
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30(a)Consolidated stationery, printing and advertisements, etc.
Prime Bank Limited (note-30) 223,095,742 256,259,139 
Prime Bank Investment Limited 3,637,406 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. -   -   
Off-shore Banking Units 174,424 114,156 

226,907,572 256,373,295 
31 Managing Director's salary and fees

Basic salary 4,920,000 4,920,000 
Bonus 820,000 820,000 
House rent allowance 1,440,000 1,440,000 
Utility allowance 720,000 660,000 
House maintenance allowance 1,080,000 990,000 

8,980,000 8,830,000 
32 Directors' fees

Meeting fees 1,946,000 1,880,000 
Other benefits 2,709,876 1,273,420 

4,655,876 3,153,420 
Each Director is paid Tk.5,000/- per meeting per attendance.

32(a) Consolidated Directors' fees
Prime Bank Limited (note-32) 4,655,876 3,153,420 
Prime Bank Investment Limited 28,000 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. - -
Off-shore Banking Units -   -   

4,683,876 3,153,420 
33 Consolidated Auditors' fees

Prime Bank Limited 575,000 940,500 
Prime Bank Investment Limited 60,000 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. -   -   

635,000 940,500 
34 Charges on loan losses 

Loan -written off - -
Interest waived - -

- -
35 Depreciation and repair of Bank's assets

Depreciation - (see annexure-C for detail)
Fixed assets 157,296,595 139,366,527 
Leased assets 5,068,571 5,521,501 

162,365,166 144,888,028 
Amortization -(see annexure-C for detail)
Software-core banking 17,763,469 11,844,690 
Software-ATM 2,823,544 2,632,686 

20,587,013 14,477,376 
Repairs
Building 1,894,085 351,841 
Furniture and fixtures 2,856,395 1,821,253 
Office equipment 17,933,501 15,124,914 
Bank's vehicles 5,710,765 7,135,123 
Maintenance 7,534,960 3,900,853 

35,929,706 28,333,984 
218,881,885 187,699,388

Amount in Taka
2010 2009
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35(a) Consolidated depreciation and repair of Bank's assets
Prime Bank Limited (note-35) 218,881,885 187,699,388 
Prime Bank Investment Limited 3,630,843 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. 1,430,973 1,196,340 
Off-shore Banking Units 468,918 465,330 

224,412,619 189,361,059 
36 Other expenses

Security and cleaning 79,926,494 65,611,335 
Entertainment 57,413,398 35,526,191 
Car expenses 85,213,329 86,814,049 
ATM expenses 58,346,049 40,264,322 
Retail expenses 46,514,120 36,027,516 
Books, magazines and newspapers, etc. 1,397,702 1,394,917 
Liveries and uniforms 342,025 277,500 
Medical expenses 1,142,538 150,557 
Bank charges and commission paid 14,840,546 10,361,158 
Loss on sale of fixed assets 120,574 24,218 
Loss on sale of shares 69,839,579 -   
Loss on sale of security trading (HFT) 66,673,361 111,440 
Finance charge for lease assets 3,830,903 3,982,361 
House furnishing expences 4,625,724 -   
Subscription to institutions 19,458,030 15,062,916 
Donations 21,482,410 6,598,825 
Traveling expenses 24,481,237 20,575,223 
Expenses for merchant banking 28,773,605 47,667,856 
Local conveyance, labor, etc. 18,007,045 11,290,474 
Business development 8,282,373 6,008,289 
Training and internship 12,401,358 17,502,753 
Remittance charges 6,667,103 4,807,582 
Cash reward to branches 5,007,922 3,915,000 
Laundry, cleaning and photographs, etc. 5,022,152 4,214,249 
Credit card expenses 75,130,678 57,262,880 
Consolidated salary (staff) 21,847,853 30,244,641 
Annual General Meeting 939,000 10,000,000 
Exgratia 6,942,000 3,623,900 
Welfare fund 11,100,000 10,700,000 
Prime Bank Foundation 221,500,000 212,300,000 
Miscellaneous expenses 38,600,033 46,244,256 

1,015,869,141 788,564,408 
36(a) Consolidated other expenses

Prime Bank Limited (note-36) 1,015,869,141 788,564,408 
Prime Bank Investment Limited 71,914,850 -
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. 15,014,542 -   
Prime Exchange Co. Pte. Ltd. 9,660,626 7,087,296 
Off-shore Banking Units 6,440,275 774,639 

1,118,899,434 796,426,343 
37 Provision for loans, investments, off balance sheet exposure & other assets

Provision for bad and doubtful loans and advances / investments 120,000,000 234,242,000 
Provision for unclassified loans and advances / investments 120,000,000 262,758,000 
Provision for off-shore banking units 30,000,000 15,000,000 
Provision for off-balance sheet exposure 270,000,000 112,000,000 
Provision for diminution in value of investments - 1,500,000 
Provision for other assets - 74,000,000 

540,000,000 699,500,000 

Amount in Taka
2010 2009
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37(a) Consolidated provision for loans, investments, off balance 
sheet exposure & other assets
Provision for bad and doubtful loans and advances / investments-PBL 120,000,000 234,242,000 
Provision for unclassified loans and advances / investments-PBL 120,000,000 262,758,000 
Provision for off-shore banking units-PBL 30,000,000 15,000,000 
Provision for off-balance sheet exposure-PBL 270,000,000 112,000,000 
Provision for diminution in value of investments-PBIL 11,047,554 1,500,000 
Provision for other assets -   74,000,000 

551,047,554 699,500,000 
38 Tax expenses

Current tax 2,285,000,000 1,735,000,000 
Deferred tax 250,000,000 70,000,000 

2,535,000,000 1,805,000,000 
38(a) Consolidated tax expenses

Current tax
Prime Bank Limited (note-38) 2,285,000,000 1,735,000,000 
Prime Bank Investment Limited 293,589,588 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. 461,158 833,848 
Off-shore Banking Units -   -   

2,579,050,746 1,735,833,848 
Deferred tax
Prime Bank Limited (note-38) 250,000,000 70,000,000 
Prime Bank Investment Limited -   -   
Prime Bank Securities Limited - -
PBL Exchange (UK) Ltd. - -
Prime Exchange Co. Pte. Ltd. - 824 
Off-shore Banking Units -   -   

250,000,000 70,000,824 
2,829,050,746 1,805,834,672 

39 Receipts from other operating activities
Income from merchant banking operation -   126,384,624 
Rent recovered 4,447,552 2,377,629 
Service and other charges 159,349,196 159,349,196 
Credit card income 35,190,425 61,158,711 
Retail Income 177,172,864 42,147,115 
Income from ATM services 37,251,702 -   
Postage / Telex / Fax / SWIFT charge recoveries 90,458,851 127,557,896 
Incidental charges 65,918 3,826,032 
Rebate from 96,801,744 -   
Foreign correspondent charges 253,835 2,600 
Gain from sale of treasury bond / shares 625,609,510 1,439,437,931 
Miscellaneous earnings 86,830,669 148,793,989 

1,313,432,266 2,111,035,723 
39(a) Consolidated receipts from other operating activities

Prime Bank Limited (note-39) 1,313,432,266 2,111,035,723 
Prime Bank Investment Limited 215,679,556 -   
Prime Bank Securities Limited - -
PBL Exchange (UK) Ltd. -   -   
Prime Exchange Co. Pte. Ltd. 270,958 -
Off-shore Banking Units 4,350,529 1,727,929 

1,533,733,309 2,112,763,652 

Amount in Taka
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40 Payments for other operating activities
Rent, rates and taxes 311,383,241 278,137,848 
Legal expenses 19,514,057 6,258,442 
Postage and communication charges, etc. 123,022,000 94,757,714 
Directors' fees 4,655,876 3,153,420 
Other expenses 585,313,558 316,271,854 

1,043,888,732 698,579,278 
40(a) Consolidated payments for other operating activities

Prime Bank Limited (note-40) 1,043,888,732 698,579,278 
Prime Bank Investment Limited 83,558,117 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. 15,014,541 -   
Prime Exchange Co. Pte. Ltd. 9,660,626 -   
Off-shore Banking Units 6,614,795 1,214,535 

1,158,736,811 699,793,813 
41 (Increase)/ decrease of other assets

T & T bonds 20,060,905,350 19,416,059,547 
Stationery and stamps 19,756,390 15,236,889 
Advance deposits and advance rent 118,789,013 119,967,317 
Branch adjustment account 118,319,483 180,332,324 
Suspense account 348,701,066 215,545,705 
Encashment of PSP / BSP 201,454,005 132,657,877 
Credit card 84,290,212 111,300,715 
Sundry assets 7,131,433,759 1,947,686,681 

28,083,649,278 22,138,787,055 

(5,944,862,223) (6,077,596,283)
41(a) (Increase) / decrease of consolidated  other assets

Prime Bank Limited (note-41) (5,944,862,223) (6,077,596,283)
Inter-company capital 3,755,098,024 -
Prime Bank Investment Limited (61,894,432) -
Prime Bank Securities Limited (9,359,615) -   
PBL Exchange (UK) Ltd. (4,324,850) -
Prime Exchange Co. Pte. Ltd. (1,624,069) (33,097)
Off-shore Banking Units (15,565) 17,327 

(2,266,982,730) (6,077,612,053)
42 Increase / (decrease) of other liabilities

F.C. held against EDF L/C 494,456,800 274,782,038 
Exchange equalization fund 4,523,326 4,523,326 
Expenditure and other payables 51,769,923 151,812,176 
Provision for bonus 4,358,183 278,421,899 
Exigency fund - 5,645,100 
Unearned commission on bank guarantee 36,199,147 7,830,182 
Other provision 611,207,817 5,001,631,487 
Interest suspense account 345,187,320 464,373,792 

1,547,702,516 6,189,020,000 

(4,641,317,484) 1,867,138,784 
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42(a) Increase / (decrease) of consolidated  other liabilities
Prime Bank Limited (note-42) (4,641,317,484) 1,867,138,784 
Prime Bank Investment Limited 382,212,694 -   
Prime Bank Securities Limited -   -   
PBL Exchange (UK) Ltd. 12,549,610 -   
Prime Exchange Co. Pte. Ltd. 2,341,398 (726,010)
Off-shore Banking Units 2,250,544 221,342,155 

(4,241,963,238) 2,087,754,929 
43 Earnings per share (EPS)

Net profit after tax (Numerator) 3,002,876,567 2,784,218,989 

Weighted average number of ordinary shares outstanding (Denominator) before split 52,774,028 51,212,521 

Earnings per share (EPS) before split 56.90 54.37 

Weighted average number of ordinary shares outstanding (Denominator) after split 527,740,280 512,125,210 

Earnings per share (EPS) after split 5.69 5.44

Theoretical ex-rights value per share: Shares Value per share Taka 

Market value as on October 06, 2010 (Right share credited) 46,210,937 586.30 27,093,472,363 
Issue value of right shares 11,552,734 300.00 3,465,820,200 

57,763,671 30,559,292,563 

Theoretical ex-rights value per share (Total value divided by total shares) 529.04 
Adjusting factor (Market value divided by theoretical ex-rights value per share) 1.108 
Weighted average number of shares for 2010:
Number of shares before exercise of right issue 39,005,701 
Number of shares after exercise of right issue 13,768,327 52,774,028 

Weighted average number of shares for 2009 51,212,521 

Earnings per share has been calculated in accordance with BAS - 33: "Earnings Per Share (EPS)". Previous year's
figures have been adjusted for the  issue of bonus shares and right shares during the year. 

43(a) Consolidated earnings per share (CEPS)
Net profit after tax (Numerator) 3,642,840,421 2,823,473,302 

Weighted average number of ordinary shares outstanding (Denominator) before split 52,774,028 51,212,521 

Consolidated earnings per share (CEPS) before split 69.03 55.13 

Weighted average number of ordinary shares outstanding
(Denominator) after split 527,740,280 512,125,210 

Earnings per share (EPS) after split 6.90 5.51 

Earnings per share has been calculated in accordance with BAS - 33: "Earnings Per Share (EPS)". Previous year's
figures have been adjusted for the  issue of bonus shares and right shares during the year.

44 Number of employees
The number of employees engaged for the whole year or part thereof who received a total remuneration of Tk. 36,000
p.a. or above were 2,139.

45 Assets pledged as security for liabilities
Treasury bills & bonds  to Bangladesh Bank  for Repo 7,665,220,198 6,895,582,699 

Amount in Taka
2010 2009
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Notes to the Financial Statements
for the year ended 31 December 2010
46 Disclosure on Audit committee

a. Particulars of audit committee

The audit committee of the board was duly constituted by the Board of Directors of the Bank in accordance
with the BRPD Circular no. 12 dated December 23, 2002 of Bangladesh Bank. The Board of Directors in its
348th meeting held on July 21,  2010 reconstituted the current committee.

Pursuant to the BRPD Circular no. 12 dated 23.12.2002, the Audit Committee of the Board of Directors
consisted of the following 3 (three) members of the Board:

Status with
Name Status with bank committee Educational Qualification

Prof. Dr. Ainun Nishat Director Chairman B.Sc. Engineer (Electrical), 
University of Dhaka.M.A. (Public Admin.),
American University, Bairut 

Ms. Saheda Pervin Trisha Director (Retired) Member MBA University of Dhaka  

Mr. M A Khaleque Director Member M. Com. CA (CC) ICAB

Dr. Mohammad Aslam Bhuiyan Independent Member B. A. (Hons.), M. A.
Director University of Dhaka

b) Meetings held by the committee during the year by date:

Meeting No Held on 
62nd 31.01.2010
63rd 23.02.2010
64th 04.05.2010
65th 18.07.2010
66th 10.08.2010
67th 18.10.2010
68th 30.12.2010

c) The audit committee has discussed the following issues during the year 2010

i) The committee reviewed inspection reports of 41 Branches conducted and submitted by the Bank's
Internal Audit & Inspection Division and gave necessary instructions to the management for proper and
prompt compliance of the irregularities / objections stated therein. The committee also reviewed audit and
inspection plan of the Bank.

ii) The committee reviewed the annual financial statements for the year 2009 including the annual report.
iii) The committee also reviewed the half-yearly and quarterly financial statements of the Bank for the year
2010

d) Steps taken for implementation of an effective internal control procedure of the Bank :

Through circular the committee placed its report regularly to the Board of Directors of the Bank mentioning
its review results and recommendations on internal control system, compliance of rules and regulations and
establishment of good governance within the organization.
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Notes to the Financial Statements
for the year ended 31 December 2010
47 Related Party Disclosures

i)  Particulars of Directors of the Bank as at 31 December 2010

Sl. Name of the persons Designation Present Address % of shares as at
no. 31.12.10 

1 Mr. Azam J. Chowdhury Chairman East Coast Centre SW (G)-8 
Gulshan Avenue Dhaka-1212 0.25 

2 Quazi Sirazul Islam Vice Chairman House # 129/ E Road # 13
Banani Dhaka-1213 1.59 

3 Mrs. Shahnaz Quashem Vice Chairperson House no. 14/3, Road no. 3
Nasirabad Housing Society
Chittagong 0.30 

4 Mr. Mohammad Aminul Haque Director House No. CEN (F)-13
Road No. 104 Gulshan, Dhaka 2.40 

5 Capt. Imam Anwar Hossain Director House no. 83, Road no. 3
Banani, Dhaka-1213 1.02 

6 Mrs. Hasina Khan Director "Shahana" '1042
Zakir Hossain Road, Chittagong 1.21 

7 Qazi Saleemul Huq Director GQ Building '331/2 
Tajuddin Ahmed Road
Bara Moghbazar, Dhaka 0.28 

8 Mrs. Razia Rahman Director 52, Park Road Block-K
Baridhara, Dhaka 0.83 

9 Mr. Sirajul Islam Mollah Director 299 New DOHS Road no. 19/B
Mohakhali, Dhaka 1.24 

10 Ms. Saheda Pervin Trisha Director Station Road, Rangpur 0.16 

11 Mrs. Meherunnesa Haque Director House # 2 / B, Road # 29, 
Gulshan-1, Dhaka 1212 0.62

12 Mr. K. M. Khaled Director GETCO Limited, 26, Shyamoli, Dhaka 2.78 

13 Mr. M.A.Khaleque Director Road # 3, House # 7, Baridhara R/A,Dhaka 2.12

14 Mrs. Muslima Shirin Director House # 63, Avenue-5, Block-A, 
Section-6, Mirpur Housing Estate, Dhaka 0.97 

15 Mr. Mafiz Ahmed Bhuiyan Director Bilash, Apt.D4, House # 19, 
Road # 55, Gulshan-2, Dhaka 1.62 

16 Mr. Mohammad Delwar Hossain Director East Coast Centre SW (G)-8, 1.54 (Share holding
(Representative of East Coast Gulshan Avenue Dhaka-1212 of East Coast
Shipping Lines Limited) Shipping Lines Ltd.)

17 Dr. Mohammad Aslam Bhuiyan Independent House # 157, Lane # 1 (East), - 
Director DOHS, Baridhara, Dhaka

18 Prof. Dr. Ainun Nishat Depositor's Director Padma Mahal, 5 / 7 Gaznabi Road, -
Mohammadpur, Dhaka-1207 

19 Mr. Manzur Murshed Dipositor's Director House # 47, Road # 06, Block-C, 
Banani, Dhaka 0.002 

20 Mr. M. Ehsanul Haque Managing- Director Prime Bank Limited '119-120 -
Motijheel CA, Dhaka-1000
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Notes to the Financial Statements
for the year ended 31 December 2010

ii) Significant contracts where Bank is a party and wherein Directors have interest

Nature of contract Branch Name Name of Director and Remarks

related by

Lease agreement with Mr. Md. Nader Jubilee Road Mrs. Hasina Khan (wife of The Lease agreement was

Mr. Md. Nader Khan) approved by Bangladesh

Khan ( Ex-Director of the Bank) Bank vide its Letter

Ref.# BRPD (P) 745 (21)

2003-2640 dated 02.07.2003

iii) Related party transactions

(Figure in Taka)

Name of party Relationship Nature of transaction Amount

Prime Insurance Company Ltd Common Director Insurance coverage for 

vehicle, FDR & cash 6,792,519 

transaction

Pragati Insurance Co. Ltd Common Director Insurance coverage 

for vehicle 353,753 

Bangla Trac Limited Common Director Purchase generator 312,000 

Sonar Bangla Insurance Co. Ltd. Common Director Insurance coverage 

for vehicle 36,517 

Union Capital Limited Common Director Right share issue 330,000 

EC Securities Limited Common Director Right share issue 420,000 

Prime Finance & Investment Ltd. Common Director Right share issue 11,705,052 

Green Delta Insurance Company Ltd Common Director Insurance coverage 

for vehicle 1,332,454

iv) Shares issued to Directors and Executives without consideration or exercisable at a discount Nil

v) Lending policies to related parties

Lending to related parties is effected as per requirements of Section 27(1) of the Bank Companies Act, 1991. Nil

vi) Loans and advances to Directors and their related concern Nil

vii) Business other than banking business with any related concern of the Directors as per Section 18(2)

of the Bank Companies Act, 1991. Nil

viii) Investment in the Securities of Directors and their related concern Nil
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48 Workers Participation Fund and Welfare Fund

SRO-336-AIN/2010  dated 5-10-2010  issued  by  Ministry of  Labor and  Employment  and  published  in  Bangladesh gazette on
7-10-2010 declaring the status of business of certain institutions and companies (like mobile operating companies, mobile network
service providing company, all Govt, and Non-govt, money lending companies, all insurance companies etc.) as “Industrial
Undertakings” for the purpose of Chapter-XV of the Bangladesh Labor Act, 2006 which deals with the workers participation in
company’s profit by way of Workers Participation Fund and Welfare Fund (WPFWF). The Bangladesh Labor Act, 2006 requires
the “Industrial Undertakings” to maintain provision for workers profit participation fund @5% on net profit. However, we have
obtained legal opinion from Legal advisor in this regard where it has been started that Prime Bank Limited does not fall under this
category. Therefore, no provision in this regard has been made in the financial statements during the year under audit

49 Events after Balance Sheet Date

a) The Board of Directors in its 360th meeting decided to recommend payment of 5%(five) cash and 35% (Thirty Five) stock dividend
for the year 2010. The total amount of dividend is Tk.2,310,546,840 ( Two hundred thirty one crore five lac forty six thousand eight
hundred forty) only.

b) The Board of Directors in its 348th meeting decided to purchase 6 storied building along with 1 bigha, 3 kathas and 2 chhattaks
of land at Prime View, Plot # SE (F)-7, Bir Uttam Shawkat Sarak, Gulshan Avenue, Under Dhaka City Corporation at a negotiated
price of Tk. 172.50 crore and taken handover of the aforesaid assets after full payment made on January 06, 2011.

c) The Bank changed the face value of its share at Tk.10 from Tk.100 and the number of shares is 577,636,710 as on January 06,
2011. EPS for the year 2010 Tk.5.69 after split of share,

Chairman Director Director Managing Director
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Reconciliation Statement
as at 31 December 2010

1) Balance with Bangladesh Bank-Taka account
Detail Total

Balance as per Bank ledger 7,458,582,963 

Unrespond debit entries in

Bangladesh Bank statement 113,405,410 

Prime Bank's ledger 67,755,797 181,161,207 

7,277,421,756 

Unrespond credit entries in

Bangladesh Bank statement 26,275,299 

Prime Bank's ledger 2,205,950 28,481,249 

Balance as per Bangladesh Bank statement 7,305,903,005

2) Balance with Bangladesh Bank-Foreign currency

Balance as per Bank ledger 489,093,613 

Unrespond debit entries in

Bangladesh Bank statement 1,914,209 

Prime Bank's ledger 3,615,343 5,529,552 

483,564,062 

Unrespond credit entries in

Bangladesh Bank statement 124,266,655 

Prime Bank's ledger 115,489,244 239,755,899 

Balance as per Bangladesh Bank statement 723,319,960

Annexure-A-1
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Investment in Shares
as at 31 December 2010

SL. Name of the Company Face No of Cost/present Average Quoted Total
No. Value shares value of cost rate  per market

holdings share as on value as at
31.12.10 31.12.10

Unquoted:

1 Central Depository Bd. Ltd. 10 2,569,443 44,166,580 17.19 -   44,166,580 

2 M. I. Cement Factory Ltd. 10 32,338 3,608,921 111.60 - 3,608,921 

3 MJL Bangladesh Ltd 10 40,192 6,125,261 152.40 - 6,125,261 

4 Investment in SWIFT 2,413,761 -   -   2,413,761 

5 9% preference share of Brac Bank Ltd. 100,000,000 1 100,212,500 -   -   100,212,500 

Total 156,527,023 156,527,023

Annexure-B
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Name of Directors and their 
interest in different entities

Sl no. Name of Directors Status with PBL Entities where they have interest
%

of Interest

East Coast Shipping Lines Limited 25.00 
East Coast Trading (Pvt.) Limited 20.00 
EC Securities Limited 89.20 
EC Distribution Limited 40.00 
Bangladesh Trade Syndicate Limited 37.50 
The Consolidated  Tea and Lands Company (BD) Ltd. 10.00 

1 Mr. Azam J. Chowdhury Chairman Baroda (Sylhet) Tea Company Ltd. 10.00 
MJL Bangladesh Ltd. (Corporate interest) 75.00 
Mobil Jumuna Fuels Ltd.(Corporate interest) 75.00 
Nordic Woods Limited (Corporate Interest) 45.00 
EC Bulk Carriers Limited 20.00 
Union Capital (Corporate Interest) 7.22 
Prime Finance & Investment Ltd. (Corporate Interest) 8.90 
Green Delta Insurance Company Limited 0.83 

Amin Jewelers Limited 75.00 
2 Quazi Sirazul Islam Vice Chairman Ducati Apparels Limited 33.33 

City Hospital Limited 28.00 
Sonar Bangla Insurance Co. Ltd. 0.67

3 Mrs. Shahnaz Quashem Vice Chairperson Ambia Holdings Ltd. 21.80 
Khan Traders 100.00 
Polyexprint Limited 15.00 
Pedrollo nk Ltd. 20.00 

4 Mrs. Hasina Khan Director Polyexlaminate Limited 20.00 
Polytape Limited 20.00 
Pedrollo Dairy & Horticulture Limited 30.00 
Prime Insurance Company Limited 2.67 
Halda Valley Tea Company Limited 40.00 

Acorn Limited 25.00 
Asian Gate Limited 30.00 
News Crops Limited 12.50 
Greenland Engineers & Tractors Co. 22.50 

5 Mr. Mohammad Aminul Haque Director Machinery & Equipment Trading Co. 22.50 
Bangla Trac Oil & Gas Ltd. 50.00 
Bangla Trac Power Ltd. 50.00 
THANE Technology 25.00 
Farest Stocks & Bonds Limited 10.00 
B-Trac Engineering Ltd. 20.00 

Pragati Insurance Limited 5.00 
Ben Ocean Lines Limited 33.33 
Ben Marine Lines 40.00 

6 Capt. Imam Anwar Hossain Director Bengal Tiger Cement Industries Limited 8.50 
Ben Lloyd Lines Limited 10.00 
Commodity & Carriage 100.00 
Jamuna Resort Limited 2.50 
Prime Cement Limited 90.00 
Lubricants Asia Ltd. 5.00 

GQ Ball Pen Industries Limited 26.26 
GQ Industries Limited 24.86 

7 Quazi Saleemul Huq Director Maladesh International (Pvt.) Limited 0.13
GQ Properties Limited 42.86 
GQ Foods Limited 73.34 
GQ Enterprise Limited 31.06 

Annexure-E
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Name of Directors and their 
interest in different entities

Sl no. Name of Directors Status with PBL Entities where they have interest
%

of Interest

Trans-world Bicycle Company Limited 36.00 
Uniglory Cycle Components Ltd. 13.33 
Cycle Life Limited 25.00 
Uniglory Cycle Industries Ltd. 10.00 
Uniglory Steel Products Limited 35.00 
Uniglory Wheels Ltd. 20.00 
Concept Cycling 100.00 

8 Mrs. Razia Rahman Director Mahin Cycle Industries Ltd. 20.00 
Abrar Steel Industries Ltd. 20.00 
Meghna Holdings Ltd 10.00 
Meghna Bangladesh Ltd. 25.00 
Meghna Tyres Ltd. 15.00 
Meghna Rubber Ind. Ltd 6.66 
Meghna Associates Ltd. 20.00 
Meghna Components Ltd. 33.33
Meghna Innova Rubber Co. Ltd 30.00 

Trusty Associates Company Limited 64.85 
Bajnabo Textile Co. Ltd. 6.00
Rajanigandha Cargo Ltd. 20.00 

9 Mr. Shirajul Islam Mollah Director Samia CNG Station 100.00 
Prime Trading Corporation 100.00 
China-Bangla Ceramic Ind. Ltd 80.04 
Rajanigandha Tanker Ltd. 20.00 
Bengal Tiger Cement Ind. Ltd 12.00 

Pragati Metalex (Pvt.) Ltd 10.00 
Palmal Garments Ltd. 37.50 
Palmal Knitwear Ltd. 30.91 
Al-Hamra Garments Ltd. 21.43 
Amazan Garments Ltd. 30.00 

10 Mrs. Meherunnesa Haque Director Pragati Fashionwear Ltd. 30.00 
Palmal Garments Washing Ltd. 25.00
Palmal Styles Ltd. 50.00 
N.K.K. Knitwear Ltd. 33.33 
N. K. K. Sweaters Ltd. 50.00 
Palmal Packaging Limited 15.00 
The Dacca Dyeing Garments Ltd. 2.37

VIP Shahadat Cold Storage 25.00 
11 Ms. Saheda Pervin Trisha Director VIP Shahadat Poultry & Hatchery 15.00 

Prime Insurance Company Limited 0.35 

Greenland Engineers & Tractors Co. Limited 22.50
Machinery & Equipment Trading Co. Limited 22.50 
GETCO Limited 37.50 
GETCO Trading Limited 51.00 
GETCO Agro vision Limited 20.00 
GETCO Telecommunication Limited 60.00
GETCO Power Limited  28.00

12 Mr. K. M. Khaled Director GETCO Jute Mills Limited 34.00 
GETCO Fibres Limited 41.50 
GETCO Fertilizers Limited 35.00 
GETCO Elevator Company Limited 30.00 
GETCO Agri Technologies Limited 50.00 
GETCO Textile Mills Limited 20.00 
Green Power Generation Company Limited 44.00
Khaled Textile Mills Limited 50.00 
Acorn Trading Company Limited 75.00 
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Name of Directors and their 
interest in different entities

Sl no. Name of Directors Status with PBL Entities where they have interest %
of Interest

Eurasia Gate Limited 50.00 
K.S. Engineering & Technology Limited 25.00 
K.S. Consultant Limited 16.00 

12 Mr. K. M. Khaled Director Shatata Enterprise Limited 25.00 
Nirala Agro Fishing Limited 25.00 
Fareast Finance & Investment Limited 4.90 
Fareast Islami Life Insurance Co. Limited 1.01 

Fareast Stock & Bonds Limited 5.00
Maksons Bangladesh Limited 50.00
Maksons Associate Limited 50.00
Prime Property Holdings Limited 20.00
Northern General Insurance Co. Limited 2.17
PFI Properties Limited 10.00

13 Mr. M. A. Khaleque Director Prime Prudential Fund Limited 10.00
Prime Financial Securities Limited 20.00
Fareast Islami Life Insurance Co. Limited 0.36
GETCO Limited 37.50
GETCO Agro vision Limited 27.50
GETCO Fibres Limited 37.50
GETCO Power Limited 27.00
Fareast Finance & Investment Limited 1.77
GETCO Elevator Co. Limited 30.00
GETCO Agri Technologies Limited 40.00

14 Mr. Mafiz Ahmed Bhuiyan Director Sheper World Trade Limited 19.00
Prime Insurance Company Limited 1.60

15 Mrs. Muslima Shirin Director Mawsons Limited 60.00
Everest Homes Limited 60.00

16 Mr. Mohammad Delwar Hossain Director N/A
(Representative of East Coast N/A
Shipping Lines Limited)

17 Dr. Mohammad Aslam Bhuiyan Independent N/A N/A
Director

18 Prof. Dr. Ainun Nishat Depositor's N/A N/A
Director 

19 Mr. Manzur Murshed Depositor's N/A N/A
Director 
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Distribution of Profit under Islamic
Banking Operation

Prime Bank is operating 05 (five) Islamic Banking branches based on Islamic Shariah, which absolutely prohibits receipts

and payments of interest in any form. The operation of these 05 (five) branches are totally different from other conventional

banking branches as they operate on the basis of profit sharing arrangement.

Fixation of final profit rate for the year 2010 and provisional profit rate for the year 2011

Normally profit and loss is calculated annually as at 31 December in every year. For the year ended 31 December 2010,

70% of total investment income shall be distributed to the different types of Mudaraba depositors (except no cost fund)

according to the weightage. The remaining 30% of the investment income will be retained by the Bank to meet

establishment, administrative expenses and investment loss off-setting reserve.

Provisional profit are applied to the different types of depositors at the rates to be decided by the Bank from time to time

taking into consideration of the industry trend and that of the rates of other Islamic Banks in Bangladesh. Final rates of profit

are declared annually on the basis of income earned from different investments and other business by individual branches

and distributed as per weightage of the different deposit products

.Profit to the depositors for the year 2010 has been paid as per following weightage and rates:

Final rate of profit
Deposit types Weightage for the year

2010(%)

Mudaraba saving deposits 0.75 6.00

Mudaraba short notice deposits 0.52 3.00 - 5.00 

Mudaraba term deposits

36  Months 1.00 8.25 - 10.00 

24  Months 0.98 8.25 - 10.00 

12  Months 0.96 8.25 - 10.00 

06  Months 0.92 8.00 - 10.00 

03  Months 0.88 8.00 - 10.00 

01  Month 0.88 5.00 

Mudaraba contributory savings scheme 1.05 9.50 - 11.00 

Mudaraba monthly profit deposits scheme 1.02 9.60 - 12.00 

Mudaraba education savings scheme 1.20 9.50 - 11.00 

Mudaraba Hajj savings scheme 1.20 10.75 - 11.00 

Double Benefit scheme 1.02 9.28 - 10.25 

Millionaire deposit scheme 1.05 10.00 - 11.00 

Lakhpoti deposit scheme 1.05 9.50 - 10.00 

Annexure-F
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Prime Bank Limited - Islamic Branches
Balance Sheet as at 31 December 2010

PROPERTY AND ASSETS
Cash in hand 1

Cash in hand (including foreign currencies) 46,581,719 47,559,638 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) -   -   

46,581,719 47,559,638
Balance with other banks and financial institutions 2

In Bangladesh 203,055 198,167 
Outside Bangladesh -   -   

203,055 198,167
Placement with banks & other financial institutions 3 -   -   
Investments in share & securities 4

Government -   -   
Others -   -   

-   -
Investments

General investments etc. 5 10,665,804,088 8,984,343,636 
Bills purchased and discounted 6 685,322,410 446,494,183 

11,351,126,498 9,430,837,819 
Fixed assets including premises 7 36,646,768 37,678,015 
Other assets 8 772,163,621 3,361,978,206 
Non - banking assets -   -   

Total assets 12,206,721,661 12,878,251,845 

LIABILITIES AND CAPITAL
Liabilities
Placements from other banks, financial institutions and agents 9 -   -   
Deposits and other accounts 10

Mudaraba savings deposits 1,544,210,525 1,853,799,488 
Mudaraba term deposits 9,175,916,665 9,445,449,441 
Other mudaraba deposits -   -   
Al-wadeeah current deposits and other deposits accounts 1,388,300,390 1,302,959,973 
Bills payable 85,751,534 77,661,906 

12,194,179,114 12,679,870,808

Other liabilities 11 12,542,547 198,381,037 

Total liabilities 12,206,721,661 12,878,251,845 
Capital / Shareholders' equity
Paid  up capital -   -   
Statutory reserve -   -   
Revaluation gain / (loss) on investments -   -   
Revaluation reserve -   -   
Other reserve -   -   
Surplus in profit and  loss account / Retained earnings -   -   
Total Shareholders' equity -   -   

Total liabilities and Shareholders' equity 12,206,721,661 12,878,251,845

Particulars Notes
Amount in Taka

2010 2009

Annexure-G
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Prime Bank Limited - Islamic Branches
Balance Sheet as at 31 December 2010

OFF- BALANCE SHEET EXPOSURES

Contingent liabilities 12
Acceptances and endorsements 12.1 1,847,414,832 512,716,325 
Letters of guarantee 12.2 1,890,337,555 446,290,683 
Irrevocable letters of credit 12.3 2,221,116,844 605,520,047 
Bills for collection 12.4 121,533,784 162,142,243 
Other contingent liabilities -   -   

6,080,403,015 1,726,669,298 
Other commitments

Documentary credits and short term trade -related transactions -   -   
Forward assets purchased and forward deposits placed -   -   
Undrawn note issuance and revolving underwriting facilities -   -   
Undrawn formal standby facilities , credit lines and other commitments -   -   
Other commitments -   -   

-   -   
Total Off-Balance Sheet exposures including contingent liabilities 6,080,403,015 1,726,669,298 

Particulars Notes
Amount in Taka

2010 2009
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Prime Bank Limited - Islamic Branches
Profit and Loss for the year ended 31 December 2010

Particulars Notes
Amount in Taka

2010 2009

Investment income 13 1,579,686,865 1,565,068,016 
Profit paid on deposits 14 (851,174,701) (936,477,958)

Net investment income 728,512,164 628,590,058 
Income from investment in shares / securities -   -   
Commission, exchange and brokerage 15 85,604,097 61,156,673 
Other operating income 16 38,711,532 34,678,025 

Total operating income (A) 852,827,793 724,424,756

Salaries and allowances 17 62,871,644 48,184,960 
Rent, taxes, insurance, electricity, etc. 18 10,107,171 8,960,182 
Legal expenses 19 32,700 21,756 
Postage, stamp, telecommunication, etc. 20 7,863,895 4,420,170 
Stationery, printing, advertisements, etc. 21 5,312,660 3,426,468 
Chief Executive's salary and fees -   -   
Directors' fees & expenses -   -   
Shariah supervisory committee's fees and expenses -   -   
Auditors' fees -   -   
Charges on investment losses 22 -   -   
Depreciation and repair of Bank's assets 23 7,208,324 6,491,855 
Zakat expenses -   -   
Other expenses 24 13,670,082 12,894,150 

Total operating expenses (B) 107,066,476 84,399,543 

Profit / (loss) before provision (C=A-B) 745,761,317 640,025,213 
Provision for investments 25
Specific provision -   (1,232,000)
General provision -   (40,498,000)
Provision for off-balance sheet exposures -   -   

-   (41,730,000)
Provision for diminution in value of investments -   -   
Other provisions -   -   

Total provision (D) -   (41,730,000)

Total profit / (loss) before taxes (C-D) 745,761,317 598,295,213 

Annexure-G(i)
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Prime Bank Limited - Islamic Branches
Cash Flow for the year ended 31 December 2010

A) Cash flows from operating activities
Investment income receipts in cash 1,385,365,645 1,565,068,016 
Profit paid on deposits (698,030,867) (936,477,958)
Dividend receipts -   -   
Fees and commission receipts in cash 85,604,097 61,156,672 
Recoveries of investments previously written off -   -   
Cash payments to employees (62,871,644) (48,184,960)
Cash payments to suppliers (5,312,660) (15,509,593)
Income taxes paid -   -   
Receipts from other operating activities 38,711,531 34,678,025 
Payments for other operating activities (38,882,168) (16,084,113)
Cash generated from operating activities before changes
in operating assets and liabilities 704,583,934 644,646,089

Increase / (decrease) in operating assets and liabilities
Statutory deposits -   -   
Purchase of trading securities (Treasury bills) -   -   
Investment to other banks -   -   
Investment to customers (1,920,288,680) (1,652,940,928)
Other assets 1,890,456,797 (2,224,066,367)
Deposits from other banks -   (265,000,000)
Deposits from customers (485,691,694) 3,324,728,924 
Other liabilities account of customers -   (800,397)
Trading liabilities -   -   
Other liabilities (185,838,490) 186,890,508 

(701,362,067) (631,188,260)
Net cash from operating activities 3,221,867 13,457,829 

B) Cash flows from investing activities
Debentures -   -   
Proceeds from sale of securities -   -   
Payments for purchases of securities -   -   
Purchase of property, plant and equipment (4,194,899) (5,355,846)
Payment against lease obligation -   (418,424)
Proceeds from sale of property, plant and equipment -   -   
Net cash used in investing activities (4,194,899) (5,774,270)

C) Cash flows from financing activities
Dividend paid -   -   
Net Cash from financing activities -   -

D) Net increase / (decrease) in cash and cash equivalents (A+ B + C) (973,032) 7,683,559 
E) Effects of exchange rate changes on cash and cash equivalents -   -   
F) Cash and cash equivalents at beginning of the year 47,757,806 40,074,247 
G) Cash and cash equivalents at end of the year (D+E+F) 46,784,774 47,757,806 

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies) 46,581,719 47,559,638 
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies) -   -   
Balance with other banks and financial institutions 203,055 198,167 
Placement with banks & other financial institutions -   -   
Prize bonds -   -   

46,784,774 47,757,806 

Particulars
Amount in Taka

2010 2009
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Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010 (please see PBL notes 1-2)

Amount in Taka
2010 2009

1 Cash in hand
i) In local currency 44,600,020 46,790,778 
ii) In foreign currency 1,981,699 768,860 
Sub-total (a) 46,581,719 47,559,638

Cash with Bangladesh Bank and its agents 
Balance with Bangladesh Bank -  -   
Balance with Sonali Bank (as agent  of Bangladesh Bank) -   -   
Sub-total (b) -   -   
Grand total (a+b) 46,581,719 47,559,638 
Required CRR and SLR of Islamic Branches are maintained at Head Office

2 Balance with other banks and financial institutions
In Bangladesh (note-2.1) 203,055 198,167 
Outside Bangladesh (note-2.2) -   -   

203,055 198,167
2.1 In Bangladesh

Short-notice deposit accounts
ICB Islamic Bank, Dilkusha Ltd, Dhaka 15,599 15,599 
ICB Islamic Bank Ltd, Sylhet 18,971 18,971 

34,570 34,570
Savings accounts
Al Arafah Islami Bank Ltd. Dhaka 59,125 57,042 
Bank Al Falah Ltd. Dhaka 34,794 33,949 
Social Islami Bank Ltd. Dhaka 74,566 72,606 

168,485 163,597 
2.2 Outside Bangladesh (NOSTRO Accounts) -   -   

203,055 198,167
3 Placement with banks & other financial institutions -   -   

4 Investment in share & securities -   -

5 Investments
i) a) In Bangladesh
Quard against TDR 387,356,373 355,184,968 
Bai-Murabaha (cc pledge) 3,188,580,441 3,650,178,720 
Bai-Muajjal (cc hypo) 3,112,919,562 2,068,773,159 
Retail investment 1,460,103,724 1,020,596,729 
Izara (note-5.2) 687,515,569 495,521,147 
Bai-Salam (packing credit) 121,918,382 70,871,567 
Staff investment 80,755,712 42,462,050 
Hire purchase 1,626,654,325 1,280,755,296 

10,665,804,088 8,984,343,636 
b) Outside Bangladesh -   -   

10,665,804,088 8,984,343,636
Payable Inside Bangladesh
Inland bills purchased 661,918,335 428,761,692 
Payable Outside Bangladesh
Foreign bills purchased and discounted 23,404,075 17,732,491 

685,322,410 446,494,183 
11,351,126,498 9,430,837,819
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Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010

Amount in Taka
2010 2009

5.1 Investments under the following broad categories
Investments 3,976,947,712 7,427,757,603 
Bai-Murabaha / Bai-Muajjal 6,301,500,003 1,279,325,010 
Quard against TDR 387,356,373 277,261,024 

10,665,804,088 8,984,343,637 
Bills purchased and discounted (Note-6) 685,322,410 446,494,183 

11,351,126,498 9,430,837,819 
5.2 Izara 

Lease rental receivable within 1 year 175,577,704 200,016,873 
Lease rental receivable within 5 years 573,131,121 455,340,582 
Lease rental receivable after 5 years 1,826,251 -   
Total lease / Izara rental receivable 750,535,076 655,357,455 
Less: Unearned interest receivable 63,019,507 159,836,308 
Net lease / Izara finance 687,515,569 495,521,147

5.3 Investments on the basis of significant 
concentration including bills purchased and discounted.
a) Investments to Directors of the Bank -   - 
b) Investments  to Chief Executive and 

other executives & officers 80,649,565 42,475,237 
c) Investments to customer groups:

i) Commercial investment 756,056,080 1,346,537,611 
ii) Export financing 996,434,540 862,546,678 
iii) House building investment 1,049,901,309 536,216,929 
iv) Retail investment 1,460,103,724 628,503,807 
v) Small and medium enterprises 503,011,390 362,467,146 
vi) Special program investment -   24,871,294 
vii) Staff  investment -   -   
viii) Industrial investment 5,792,798,358 4,647,369,059 
ix) Other investments 712,171,532 979,850,058 

11,270,476,933 9,388,362,582 
11,351,126,498 9,430,837,819 

d) Details of Industrial investments
i) Agricultural industries 122,763,632 97,515,550 
ii) Textile industries 3,115,991,483 2,482,838,476 
iii) Food and allied industries 245,856,218 189,384,426 
iv) Pharmaceutical industries -   -   
v) Leather, chemical, cosmetics, etc. 78,008,800 119,094,976 
vi) Tobacco industries -   -   
vii) Cement and ceramic industries 345,582,672 243,758,496 
viii) Service Industries 125,473,871 38,757,712 
ix) Transport and communication industries 367,649,726 158,588,354 
x) Other industries including bills purchase and discounted 1,391,471,956 1,317,431,069 

5,792,798,358 4,647,369,059 
5.4 Investments -geographical location-wise

Inside Bangladesh
Urban
Dhaka Division 8,435,938,258 6,704,914,010 
Chittagong Division 2,682,995,747 2,374,552,129 
Khulna Division -   -   
Rajshahi Division -   -   
Barisal Division -   -   
Sylhet Division 232,192,493 351,371,680 

11,351,126,498 9,430,837,819
Rural
Dhaka Division -   -   
Chittagong Division -   -   
Sylhet Division -   -   

-   -   
Outside Bangladesh -   -   

11,351,126,498 9,430,837,819 
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5.5 Details of pledged collaterals
Collateral of movable / immovable assets 8,275,872,701 7,530,979,753 
Local banks and financial institutions guarantee 548,121,527 1,241,368 
Government guarantee -   -   
Foreign banks guarantee -   -   
Export documents 100,536,365 93,412,211 
Fixed deposit receipts 564,628,437 348,536,559 
FDR of other banks 21,816,934 8,883,162 
Government bonds -   -   
Personal guarantee 1,167,863,484 892,260,750 
Other securities 672,287,050 555,524,016 

11,351,126,498 9,430,837,819
5.6 Particulars of investments

i) Investments considered good in respect of which the Bank is
fully secured 8,962,854,437 7,888,399,474

ii) Investments considered good against which the Bank holds no
security other than the debtors' personal guarantee 1,167,863,484 892,260,750

iii) Investments considered good secured by the personal undertaking of 
one or more parties in addition to the personal guarantee of the debtors 1,220,408,577 650,177,595

iv) Investments adversely classified; provision not maintained
there against -   -   

11,351,126,498 9,430,837,819 
v) Investments due by directors or officers of the banking company

or any of them either separately or jointly with any other persons 80,649,565 42,475,237

vi) Investments due from companies or firms in which the directors of 
the Bank have interest as directors, partners or managing 
agents or in case of private companies, as members -   - 

vii) Maximum total amount of investments, including temporary 
investment  made at any time during the year to directors or managers or 
officers of the banking company or any of them either separately or 
jointly with any other person. 80,649,565 42,475,237 

viii) Maximum total amount of investments, including temporary 
investments granted during the year to the companies or firms
in which the directors of the banking company have interest as  
directors, partners or managing agents or in the case of private 

companies, as members -   -
ix) Due from banking companies -   - 

x) Classified investments
a) Classified investments  on which profit

has not been charged (note-5.7) 56,304,000 22,961,000 
b) Provision on classified investments 20,321,000 9,107,400
c) Provision kept against investments classified as bad debts 12,313,000 5,152,000 
d) Profit Suspense Account (note-11) 10,594,016 19,704,806 

xi) Cumulative amount of written off investments
Opening Balance -   -   
Amount written off during the year -   -   

-   -   
Amount realised against investments previously written off -   -   
The amount of written off investments 
for which law suits have been filed -   -

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the period ended 31 December 2010



Annual Report 2010 u 226

5.7 Classification of investments
Unclassified
Standard including staff  investment 10,460,432,000 9,355,471,819 
Special mention account (SMA) 38,292,000 52,405,000 

10,498,724,000 9,407,876,819
Classified
Sub-standard 36,295,000 8,319,000 
Doubtful 4,394,000 5,839,000 
Bad / Loss 15,615,000 8,803,000 

56,304,000 22,961,000 
10,555,028,000 9,430,837,819

5.8 Particulars of required provision for investments
Base Rate

Status for provision (%)
General Provision
Investments (Excluding SMA) 10,460,432,000 *Various 170,260,050 142,873,700 
Special mention account (SMA) 34,839,000 5 1,741,950 2,362,900 

172,002,000 145,236,600 

*General provision is kept @ 1% on general investments and 2% on 
small enterprise financing and 5% on consumer financing.
Specific provision
Sub-standard 30,735,000 20 6,147,000 1,475,400 
Doubtful 3,722,000 50 1,861,000 2,480,000 
Bad / Loss 12,313,000 100 12,313,000 5,152,000 

20,321,000 9,107,400 
Required provision for investments 192,323,000 154,344,000 
Provision maintained by Head Office 192,323,000 154,344,000 
Excess / (short) provision at 31 December  2010 -   -   

5.9 Particulars of required provision on Off-balance Sheet Exposures
Base Rate

for provision 1%

Acceptances and endorsements less margin 1,847,414,832 18,474,148 5,127,163 
Letter of guarantee less margin 1,890,337,555 18,903,376 4,462,907 
Letter of credit less margin 2,221,116,844 22,211,168 6,055,200 
Required provision on Off-balance Sheet Exposures 59,588,692 15,645,270 
Provision maintained by Head Office 59,588,692 15,645,270 
Excess / (short) provision at 31 December  2010 -   -

6 Bills purchased and discounted
Payable in Bangladesh 661,918,335 428,761,692 
Payable outside Bangladesh 23,404,075 17,732,491 

685,322,410 446,494,183
7 Fixed assets including premises, furniture and fixtures

Property, Plant & Equipment
Land -   -   
Building 8,155,642 8,364,761 
Furniture and fixtures 14,611,891 16,403,701 
Office equipment and machinery 11,392,885 11,556,143 
Vehicles 2,484,950 43,636 
Leased vehicles -   1,307,250 
Library books 1,400 2,523 

36,646,768 37,678,015

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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ATM
Hardware & equipment -   -   
Furniture & fixture -   -   
Interior decoration -   -   

-   -   
36,646,768 37,678,015 

Less: Accumulated depreciation -   -   
36,646,768 37,678,015 

Intangibles assets
Software-core banking -   -   
Software-ATM -   -   
Cost of intangibles assets -   -   
Less: Accumulated amortization -   -   

-   -   
Net book value at the end of the year 36,646,768 37,678,015

8 Other assets 
Stationery and stamps 377,657 520,652 
Profit receivable 194,321,218 257,684,516 
Advance income tax -   369,514 
Advance deposits and advance rent 4,950,300 6,465,933 
Branch adjustments account 572,268,528 3,002,728,306 
Migration account -   12,860 
Suspense account 223,340 133,866 
Islamic transit account -   94,052,692 
Sundry assets 22,578 9,867 

772,163,621 3,361,978,206
9 Borrowings from other banks, financial institutions and agents

In Bangladesh -   -   
Outside Bangladesh -   -   

-   -   
10 Deposits and other accounts

Deposits from banks (note -10.1.a) 1,577,323,875 2,673,249,660 
Deposits from customers (note-10.1.b) 10,616,855,239 10,006,621,148 

12,194,179,114 12,679,870,808 
10.1 a) Deposits from Banks

Al-wadeeah current deposits -   -   
Bills payable -   -   
Mudaraba savings deposits 359,871,719 728,881,413 
Mudaraba short notice deposits 217,472,156 1,244,369,247 
Mudaraba fixed deposits 999,980,000 699,999,000 

1,577,323,875 2,673,249,660
Sl No. Name of Bank Type of Account 

1 Al Arafah Islami Bank Ltd MSB 22,676,227 26,203,136 
2 Bank Al-Falah MSB 10,519,989 982,402 
3 Social Islami Bank Ltd MSB 321,764,648 169,852,458 
4 Islami Bank Bangladesh Ltd MSB 4,910,855 531,843,417 

Sub Total 359,871,719 728,881,413 

5 Exim Bank Ltd MSND 7,327,224 7,196,348 
6 ICB Islamic Bank Ltd MSND 106,671,327 274,707,892 
7 Social Islami Bank Ltd MSND 9,058 8,819 
8 Shahjalal Islami bank Ltd MSND 103,464,547 962,456,188 

Sub Total 217,472,156 1,244,369,247 

9 ICB Islamic Bank Ltd MTDR -   699,999,000 
10 Al Arafah Islami Bank Ltd MTDR 999,980,000 -   

Sub Total 999,980,000 699,999,000 

Grand Total 1,577,323,875 2,673,249,660

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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b) Customer Deposits
i) Al wadeeah current deposits and other accounts
Al-wadeeah current deposits 483,012,046 423,513,660 
Foreign currency deposits 7,706,897 7,895,276 
Security deposits 746,302 51,677,831 
Sundry deposits 896,835,145 819,873,206 

1,388,300,390 1,302,959,973 
ii) Bills payable 
Pay orders issued 74,032,185 66,444,663 
Pay slips issued 252,228 146,141 
Demand draft payable 11,467,121 11,071,102 
Foreign demand draft -   -   
T. T. payable -   -   

85,751,534 77,661,906 
iii) Mudaraba savings deposits 1,184,338,806 1,124,918,075
iv) Mudaraba term deposits
Mudaraba fixed deposits 5,529,095,061 5,391,703,343 
Mudaraba short notice deposits 519,757,914 318,096,868 
Non resident Taka deposits 2,205 -   
Mudaraba special scheme deposits 1,909,609,329 1,791,280,983 

7,958,464,509 7,501,081,194 
10,616,855,239 10,006,621,148 
12,194,179,114 12,679,870,808 

c) Deposits and other accounts
Current deposits and other accounts
Deposits from banks (note -10.1.a) -   -   
Deposits from customers (note-10.1.b.i) 1,388,300,390 1,302,959,973 

1,388,300,390 1,302,959,973 
Bills payable
Deposits from banks (note -10.1.a) -   -   
Deposits from customers (note-10.1.b.ii) 85,751,534 77,661,906 

85,751,534 77,661,906 
Savings bank / mudaraba savings deposits
Deposits from banks (note -10.1.a) 359,871,719 728,881,413 
Deposits from customers (note-10.1.b.iii) 1,184,338,806 1,124,918,075 

1,544,210,525 1,853,799,488 
Term / Fixed deposits
Deposits from banks (note -10.1.a) 1,217,452,156 1,944,368,247 
Deposits from customers (note-10.1.b.iv) 7,958,464,509 7,501,081,194 

9,175,916,665 9,445,449,441 
12,194,179,114 12,679,870,808 

11 Other liabilities
Expenditure and other payables 1,948,531 2,227,155 
Unearned commission on gurantee -   -   
Obligation under finance lease -   1,449,076 
Provision for unclassified investments -   145,000,000 
Provision for classified investment -   10,000,000 
Provision for off-balance sheet exposure -   20,000,000 
Interest suspense account 10,594,016 19,704,806 

12,542,547 198,381,037

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010



Annual Report 2010 u 229

12 Contingent liabilities

12.1 Acceptances and endorsements
Back to back bills (Foreign) 1,416,800,664 503,221,097 
Back to back bills (Local) 560,607,514 347,799,398 
Back to back bills (EPZ) 2,995,242 21,086,647 

1,980,403,420 872,107,142 
Less: Margin (132,988,588) (359,390,817)

1,847,414,832 512,716,325

12.2 Letters of guarantee
Letters of guarantee (Local) 1,769,620,017 273,186,027 
Letters of guarantee (Foreign) 160,927,450 194,126,255 
Foreign counter guarantees -   -   

1,930,547,467 467,312,282 
Less: Margin (40,209,912) (21,021,599)

1,890,337,555 446,290,683 

Money for which the Bank is contingently liable in respect of guarantees given favoring:
Directors or officers -   -   
Government 152,595,005 31,802,000 
Banks and other financial institutions 1,570,823,792 277,362,000 
Others 207,128,670 158,148,282 

1,930,547,467 467,312,282 
Less: Margin (40,209,912) (21,021,599)

1,890,337,555 446,290,683 
12.3 Irrevocable Letters of Credit

Letters of credit (Sight) 739,940,944 344,930,205 
Letters of credit (Deferred) 1,531,788,784 249,087,510 
Back to back L/C 364,872,207 219,355,358 
Bank's liabilities PAD -   -   

2,636,601,935 813,373,073 
Less: Margin (415,485,091) (207,853,026)

2,221,116,844 605,520,047
12.4 Bills for collection

Outward local bills for collection -   -   
Outward foreign bills for collection 130,056,371 189,284,897 
Inward local bills for collection -   -   
Inward foreign bills for collection -   -   

130,056,371 189,284,897 
Less: Margin (8,522,587) (27,142,654)

121,533,784 162,142,243

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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13 Investment income
i) Income from general investment
Quard against TDR 47,402,721 44,202,311 
Bai-Murabaha (cc pledge) 445,882,807 329,573,314 
Bai-Muajjal (cc hypo) 300,497,398 235,257,709 
Retail investment 184,278,788 102,130,639 
Izara 72,838,944 65,954,822 
Bai-Salam (packing credit) 5,753,068 5,310,217 
Staff loan 3,735,233 2,135,201 
Hire purchase 192,916,970 205,409,751 
Other investments 255,294,748 499,933,034 
Inland bills purchased 71,080,240 75,150,989 

Sub-total (i) 1,579,680,917 1,565,057,987 
ii) Profit on deposits with other Islamic banks
In Bangladesh 5,948 10,029 
Out side Bangladesh -   -   

Sub-total (ii) 5,948 10,029 
Grand total (i+ii) 1,579,686,865 1,565,068,016 

14 Profit paid on deposits
a) Profit paid on deposits:

Mudaraba savings deposits 56,089,400 71,723,600 
Mudaraba short notice deposits 18,553,350 60,745,185 
Mudaraba term deposits 482,517,637 629,763,425 
Bearer certificate of deposits 96,284,041 -   
Mudaraba special scheme deposits 197,719,209 172,289,568 
Foreign currency deposits 10,457 40,117 
Others 607 (24,770)

851,174,701 934,537,125 

b) Interest / Profit paid for borrowings:
Bangladesh Bank -   1,940,833 

-   1,940,833 

851,174,701 936,477,958 

15 Commission, exchange and brokerage 
Commission on L/Cs-sight 21,607,932 18,534,416 
Commission on L/Cs-deferred 5,509,537 2,816,903 
Commission on L/Cs-back to back 24,477,472 13,769,879 
Commission on L/Gs 14,489,341 4,838,224 
Commission on remittance 1,986,950 2,443,979 
Other commission 80,164 278,475 

68,151,396 42,681,876 
Exchange gain (note - 15.1) - including gain from FC dealings 17,452,701 18,474,797 
Settlement fees / Brokerage -   -   

85,604,097 61,156,673 

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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15.1 Exchange gain
Exchange gain 17,452,701 18,474,797 
Less: Exchange loss -   -   

17,452,701 18,474,797 
16 Other operating income

Rent recovered 256,751 182,325 
Service and other charges 3,629,718 12,116,453 
Retail Income 14,164,609 1,523,003 
Postage / telex / SWIFT/ fax recoveries 3,153,795 6,958,403 
Gain on sale of assets -   -   
Incidental charges -   3,825,523 
Rebate from foreign Bank 4,211,661 1,409,150 
Foreign correspondent charges -   2,000 
Miscellaneous earnings (note-16.1) 13,294,998 8,661,168 

38,711,532 34,678,025

16.1 Miscellaneous earnings include syndication fee, commission from 
foreign remittance house / bank and sale proceeds of various items, etc.

17 Salaries and allowances
Basic pay 31,182,318 22,091,457 
Allowances 24,107,161 20,124,650 
Bonus 4,913,650 4,039,725 
Bank's contribution to provident fund 2,668,515 1,929,128 

62,871,644 48,184,960
18 Rent, taxes, insurance, electricity, etc.

Rent, rate and taxes 6,771,397 5,950,488 
Lease rent 880 (269,520)
Insurance 510,977 620,425 
Power and electricity 2,823,917 2,658,789 

10,107,171 8,960,182
19 Legal expenses 

Legal expenses 32,700 21,756 
Other professional charges -   -   

32,700 21,756 
20 Postage, stamp, telecommunication, etc. 

Postage 1,024,273 1,039,373 
Telegram, telex, fax and e-mail 4,529,150 2,693,444 
Data communication 1,623,277 67,027 
Telephone - office 624,913 560,092 
Telephone - residence 62,282 60,234 

7,863,895 4,420,170 
21 Stationery, printing and advertisements, etc.

Office and security stationery 2,588,926 1,528,866 
Computer consumable stationery 2,651,926 1,466,350 
Publicity and advertisement 71,808 431,252 

5,312,660 3,426,468

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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22 Charges on loan losses 
Loan -written off -   -   
Interest waived -   -   

-   -   
23 Depreciation and repair of Bank's assets

Depreciation
Fixed assets 5,226,145 4,620,878 
Leased assets -   -   

5,226,145 4,620,878 
Repairs
Building 196,662 112,133 
Furniture and fixtures 263,795 165,913 
Office equipment 1,126,197 1,368,371 
Bank's vehicles 178,185 -   
Maintenance 217,340 224,560 

1,982,179 1,870,977 

7,208,324 6,491,855 
24 Other expenses

Security and cleaning 4,285,842 3,095,378 
Entertainment 2,805,444 2,219,256 
Car expenses 2,853,813 3,270,434 
Books, magazines and newspapers, etc. 34,566 22,128 
Medical expenses -   20,000 
Bank charges and commission paid 300 620 
Loss on sale of assets 48,706 -   
Finance charge for lease assets 72,825 390,136 
Donations -   10,000 
Traveling expenses 605,909 539,001 
Local conveyance, labor, etc. 611,007 535,782 
Business development 18,685 -   
Training and internship 420,260 627,600 
Remittance charges 544,338 366,865 
Laundry, cleaning and photographs, etc. 462,045 376,130 
Exgratia 270,000 192,000 
Miscellaneous expenses 636,341 1,228,820 

13,670,082 12,894,150
25 Provision for investments & off -balance sheet exposure

Provision for bad and doubtful investments -   1,232,000 
Provision for unclassified investments -   40,498,000 
Provision for off-balance sheet exposure -   -   
Provision for other assets -   -   

-   41,730,000

Amount in Taka
2010 2009

Prime Bank Ltd. - Islamic Branches Notes to the Financial Statements
for the year ended 31 December 2010
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i) Segment by geograpical 

Particulars Bangladesh Off-shore PBL Exchange Prime Exchange
Banking units (UK) Ltd. Ltd (Singapore) Total

Income 10,642,562,318 113,981,738 5,496,596 30,565,480 10,792,606,133 

Less: Inter-segmental income - - - - -   

Total income 10,642,562,318 113,981,738 5,496,596 30,565,480 10,792,606,133 

Operating profit (Profit before 
unallocated expenses and tax) 10,642,562,318 113,981,738 5,496,596 30,565,480 10,792,606,133 

Allocated expenses (3,714,185,581) (15,459,406) (15,014,542) (25,007,884) (3,769,667,412)

Provision against loans and advances (551,047,554) - - - (551,047,554)

Profit / (loss) before tax 6,377,329,183 98,522,332 (9,517,946) 5,557,596 6,471,891,167 

Income tax including deferred tax (2,828,589,588) - - (461,158) (2,829,050,746)

Net profit 3,548,739,595 98,522,332 (9,517,946) 5,096,438 3,642,840,421 

Segment assets 150,255,827,137 5,203,456,370 35,921,543 37,584,476 155,532,789,526 

Segment liabilities 150,255,827,137 5,203,456,370 35,921,543 37,584,476 155,532,789,526 

ii) Segment by business

Particulars Conventional Islamic * Remittance **Investment
Banking Banking (Outside BD) (PBIL+PBSL) Total

including OBU

Income 9,197,255,022 852,827,793 36,062,076 961,755,990 11,047,900,881 

Less: Inter segmental income (255,294,748) - - - (255,294,748)

Total income 8,941,960,274 852,827,793 36,062,076 961,755,990 10,792,606,133 

Operating profit (Profit before 

unallocated expenses and tax) 8,941,960,274 852,827,793 36,062,076 961,755,990 10,792,606,133 

Allocated expenses (3,511,322,691) (107,066,476) (40,022,426) (111,255,820) (3,769,667,412)

Provision against loans and advances (540,000,000) - - (11,047,554) (551,047,554)

Profit / (loss) before tax 4,890,637,583 745,761,317 (3,960,349) 839,452,616 6,471,891,167 

Income tax including deferred tax (2,535,000,000) - (461,158) (293,589,588) (2,829,050,746)

Net profit 2,355,637,583 745,761,317 (4,421,508) 545,863,029 3,642,840,421 

Segment assets 136,307,902,906 12,206,721,661 73,506,019 6,944,658,941 155,532,789,526 

Segment liabilities 136,307,902,906 12,206,721,661 73,506,019 6,944,658,941 155,532,789,526 

* Prime exchange Company PTE Ltd Singapore.
* PBL Exchange (UK) Ltd.
** Prime Bank Investment Ltd.
** Prime Bank Securities Ltd.

Financial Reporting by Segment

Annexure-H
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High Lights
(Taka in million)

Sl no. Particulars 2010 2009

1 Paid-up capital 5,776.37 3,554.69 

2 Total capital 21,484.84 12,168.48 

3 Capital surplus / (deficit) 4,947.62 3,897.50 

4 Total assets 152,796.95 124,806.38 

5 Total deposits 124,518.63 106,956.27 

6 Total loans and advances / investments 111,167.39 89,252.22 

7 Total contingent liabilities and commitments 86,186.66 44,564.33 

8 Credit deposit ratio 89.28% 83.45%

9 Percentage of classified loans / investments against 
total loans and advances / investments 1.23% 1.29%

10 Profit after tax and provision 3,002.88 2,784.22 

11 Amount of classified loans / investments during the year 1,367.69 1,149.10 

12 Provisions kept against classified loans / investments 642.14 631.14 

13 Provision surplus / (deficit) against classified loans / investments 12.42 326.35 

14 Cost of fund 6.39% 8.41%

15 Interest earning assets 132,687.56 109,905.07 

16 Non-interest earning assets 20,109.39 14,901.31 

17 Return on investment (ROI) 13.02% 15.67%

18 Return on assets (ROA) 2.16% 2.37%

19 Income from investment 2,631.67 3,372.48 

20 Earnings per share (Taka) before split 56.90 54.37 

21 Earnings per share (Taka) after split 5.69 5.44 

22 Net income per share (Taka) before split 56.90 54.37 

23 Net income per share (Taka) after split 5.69 5.44 

24 Price earning ratio (times) 16.60 12.02

Annexure-J
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Off-shore Banking Units 
Balance Sheet as at 31 December 2010

Particulars Notes 2010 2009
USD Taka Taka

PROPERTY AND ASSETS

Cash

In hand (including foreign currencies) -   -   -   

Balance with Bangladesh Bank and its agent bank (s) -   -   -   

(including foreign currencies) -   -   -   

- -    -

Balance with other banks and financial institutions

In Bangladesh 3 4,391,759 310,715,640 92,638,983 

Outside Bangladesh 5,201 368,000 360,287 

4,396,960 311,083,640 92,999,270 

Loans and advances

Loans, cash credits, overdrafts, etc. 4 63,166,028 4,468,977,526 383,933,178 

Bills purchased and discounted 5 5,938,651 420,157,743 309,831,137 

69,104,678 4,889,135,269 693,764,315 

Fixed assets including premises, furniture and fixtures 6 44,094 3,119,625 3,412,799 

Other assets 7 1,666 117,836 100,177 

Non - banking assets -   -   -   

Total assets 73,547,397 5,203,456,370 790,276,561 

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents 8 66,340,203 4,693,549,476 627,786,276 

Deposits and other accounts 

Current deposits 9 5,169,149 365,715,693 121,003,747 

Bills payable -   -   -   

Savings bank deposits -   -   -   

Term deposits -   -   -   

Bearer certificate of deposit -   -   -   

5,169,149 365,715,693 121,003,747 
Other liabilities 10 66,090 4,675,856 2,374,448 

Total liabilities 71,575,442 5,063,941,025 751,164,470 
Capital / Shareholders' equity

Paid  up capital -   -   -   

Statutory reserve -   -   -   

Foreign currency gain -   1,043,455 145,092 

Other reserve -   -   -   

Deficit in profit and  loss account / Retained earnings 11 1,971,955 138,471,890 38,966,999 

Total Shareholders' equity 1,971,955 139,515,345 39,112,091 

Total liabilities and Shareholders' equity 73,547,397 5,203,456,370 790,276,561

Annexure - K
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Particulars Notes 2010 2009
USD Taka Taka

OFF- BALANCE SHEET EXPOSURES

Contingent liabilities 12
Acceptances and endorsements 459,860 32,534,957 21,607,641 

Letters of guarantee 227,296 16,081,107 15,744,027 

Irrevocable letters of credit 11,128,210 787,317,550 264,124,400 

Bills for collection 3,913,443 276,874,884 60,234,800 

Other contingent liabilities -   -   -   

15,728,809 1,112,808,498 361,710,868 

Other commitments

Documentary credits and short term trade -related transactions -   -   -   

Forward assets purchased and forward deposits placed -   -   -   

Undrawn note issuance and revolving underwriting facilities -   -   -   

Undrawn formal standby facilities , credit lines and other commitments -   -   -   

Liabilities against forward purchase and sale -   -   -   

Other commitments -   -   -   

-   - -  
- - -

Total Off-Balance Sheet exposures including contingent liabilities 15,728,809 1,112,808,498 361,710,868 

Off-shore Banking Units 
Balance Sheet as at 31 December 2010
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Off-shore Banking Units Profit and Loss Account
for the year ended 31 December 2010

Particulars Notes 2010 2009
USD Taka Taka

Interest income 13 1,765,123 123,573,066 24,734,330 

Interest paid on deposits, borrowings, etc. 14 (488,313) (34,185,940) (2,580,413)

Net interest 1,276,809 89,387,126 22,153,917 

Commission, exchange, brokerage, etc. 15 289,167 20,244,083 14,028,750 

Other operating income 16 62,143 4,350,529 1,727,928 

Total operating income (A) 1,628,119 113,981,738 37,910,595 

Salaries and allowances 17 104,365 7,306,405 5,482,203 

Rent, taxes, insurance, electricity, etc. 18 9,910 693,798 675,430 

Legal expenses 3,118 218,276 82,170 

Postage, stamp, telecommunication, etc. 19 2,247 157,310 274,652 

Stationery, printing, advertisements, etc. 20 2,492 174,424 114,156 

Auditors' fees -   -   -   

Depreciation and repair of Bank's assets 21 6,698 468,918 465,330 

Other expenses 22 91,993 6,440,275 774,639 

Total operating expenses (B) 220,823 15,459,406 7,868,580 

Profit / (loss) before provision (C=A-B) 1,407,296 98,522,332 30,042,015 

Provision for loans and advances / investments

Specific provision -   -   -   

General provision -   -   -   

-   -   -

Provision for diminution in value of investments -   -   -   

Other provision -   -   -   

Total provision (D) -   -   -   

Total profit / (loss) before taxes (C-D) 1,407,296 98,522,332 30,042,015 

Provision for taxation 

Current tax -   -   -   

Deferred tax -   -   -   

-   -   -   

Net profit / (loss) after taxation 1,407,296 98,522,332 30,042,015 

Retained earnings brought forward from previous years 564,659 39,949,558 8,924,984 

1,971,955 138,471,891 38,966,999
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Off-shore Banking Units Cash Flow Statement
for the year ended 31 December 2010

Particulars 2010 2009
USD Taka Taka

A) Cash flows from operating activities
Interest receipts in cash 1,765,123 123,573,066 24,734,330 

Interest payments (488,313) (34,185,940) (2,580,413)

Fees and commission receipts in cash 289,167 20,244,083 14,028,750 

Cash payments to employees (104,365) 7,306,405 (5,482,203)

Cash payments to suppliers (15,704) (1,099,403) (738,282)

Receipts from other operating activities 62,143 4,350,529 1,727,929 

Payments for other operating activities (94,486) (6,614,795) (1,214,535)

Cash generated from operating activities before changes
in operating assets and liabilities 1,413,565 113,573,945 30,475,576 

Increase / (decrease) in operating assets and liabilities
Loans and advances to other banks -   -   -   

Loans and advances to customers (59,088,836) (4,180,517,420) (245,223,755)

Other assets (220) (15,565) 17,327 

Deposits from other banks / borrowings -   -   -   

Deposits from customers 3,422,224 242,121,321 58,160,685 

Other liabilities 31,810 2,250,544 221,342,155 

(55,635,022) (3,936,161,120) 34,296,412 
Net cash from operating activities (54,221,457) (3,822,587,175) 64,771,988

B) Cash flows from investing activities
Purchase / sale of property, plant and equipment (1,092) (77,267) (1,038,861)

Proceeds from sale of property, plant and equipment -   -   -   

Net cash used in investing activities (1,092) (77,267) (1,038,861)

C) Cash flows from financing activities
Borrowing from Prime Bank Limited and Bangladesh Bank 57,276,883 4,052,322,289 -   

Net Cash from financing activities 57,276,883 4,052,322,289 -   

D) Net increase / (decrease) in cash and cash equivalents (A+ B + C) 3,054,334 229,657,847 63,733,128 

E) Effects of exchange rate changes on cash and cash equivalents -   (11,573,477) 222,480 

F) Cash and cash equivalents at beginning of the year 1,342,626 92,999,270 29,043,662 

G) Cash and cash equivalents at end of the year (D+E+F) 4,396,960 311,083,640 92,999,270 

Cash and cash equivalents at end of the year
Cash in hand (including foreign currencies) -   -   -   

Balance with Bangladesh Bank and its agent bank (s) -   -   -   

(including foreign currencies)

Balance with other banks and financial institutions 4,396,960 311,083,640 92,999,270 

4,396,960 311,083,640 92,999,270 
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010
1.1 Status of the units

Off-shore Banking Units of Prime Bank Limited, governed under the rules and guidelines of Bangladesh Bank. The

Bank obtained the Off-shore Banking Unit permission vide letter no.  BRPD (P) 744 (84)/2001-868 dated 19 March

2001. The Bank commenced the operation of its Off-shore Banking Unit from March 15, 2007. Presently the Bank

has 3 (Three) units in Dhaka, Adamjee EPZ and Chittagong.

1.1.1 Principal activities

The principal activities of the units are to provide all kinds of commercial banking services to its customers through

its off-shore Banking Units in Bangladesh.

1.2 Significant accounting policies and basis of preparation of financial statements

1.2.1 Basis of accounting

The Off-shore Banking Units maintain its accounting records in USD from which accounts are prepared according

to the Bank Companies Act 1991, Bangladesh Accounting Standards and other applicable directives issued by

Bangladesh Bank.

1.2.2 Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that

affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.

Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised and in any future periods affected.

1.2.3 Foreign currency transaction

a) Foreign currencies translation

Foreign currency transactions are converted into equivalent Taka using the ruling exchange rates on the dates of

respective transactions as per BAS-21" The Effects of Changes in Foreign Exchange Rates". Foreign currency

balances held in US Dollar are converted into Taka at weighted average rate of inter-bank market as determined by

Bangladesh Bank on the closing date of every month. Balances held in foreign currencies other than US Dollar are

converted into equivalent US Dollar at buying rates of New York closing of the previous day and converted into Taka

equivalent.

b) Commitments

Commitments for outstanding forward foreign exchange contracts disclosed in these financial statements are

translated at contracted rates. Contingent liabilities / commitments for letter of credit and letter of guarantee

denominated in foreign currencies are expressed in Taka terms at the rates of exchange ruling on the balance date.

c) Translation gains and losses

The resulting exchange transaction gains and losses are included in the profit and loss account, except those arising

on the translation of net investment in foreign subsidiary.
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010
1.2.4 Cash flow statement

Cash flow statement has been prepared in accordance with the Bangladesh Accounting Standard-7 " Cash Flow
Statement" under direct method as recommended in the BRPD Circular No. 14, dated June 25, 2003 issued by the
Banking Regulation & Policy Department of Bangladesh Bank.

1.2.5 Reporting period

These financial statements cover from January 01 to December 31, 2010.

1.3 Assets and basis of their valuation

1.3.1 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank and
highly liquid financial assets which are subject to insignificant risk of changes in their fair value, and are used by the
unit management for its short-term commitments.

1.3.2 Loans and advances / investments

a) Loans and advances of Off-shore Banking Units are stated in the balance sheet on gross basis.

b) Interest is calculated on a daily product basis but charged and accounted for on accrual basis. Interest is not
charged on bad and loss loans as per guidelines of Bangladesh Bank. Records of such interest amounts are
kept in separate memorandum accounts.

1.3.3 Fixed assets and depreciation

a) All fixed assets are stated at cost less accumulated depreciation as per BAS-16 " Property, Plant and Equipment".
The cost of acquisition of an asset comprises its purchase price and any directly attributable cost of bringing the
assets to its working condition for its intended use inclusive of inward freight, duties and non-refundable taxes.

b) Depreciation is charged for the year at the following rates on reducing balance method on all fixed assets.

Category of fixed assets Rate

Furniture and fixtures 10%

Office equipment 20%

c) For additions during the year, depreciation is charged for the remaining days of the year and for disposal
depreciation is charged up to the date of disposal.

1.4 Basis for valuation of liabilities and provisions

1.4.1 Benefits to the employees

The retirement benefits accrued for the employees of the units as on reporting date have been accounted for in
accordance with the provisions of Bangladesh Accounting Standard-19, "Employee Benefit". Bases of enumerating
the retirement benefit schemes operated by the Bank are outlined below:

a) Provident fund

Provident fund benefits are given to the permanent staffs of the unit in accordance with the locally registered
Provident Fund Rules. The Commissioner of Income Tax, Taxes Zone - 5, Dhaka has approved the Provident Fund
as a recognized provident fund within the meaning of section 2(52) read with the provisions of part - B of the First
Schedule of Income Tax Ordinance 1984. The recognition took effect from 07 July 1997. The Fund is operated by a
Board of Trustees consisting six members (03 members from management and other 03 members from the Board
of Directors) of the Bank. All confirmed employees of the Units are contributing 10% of their basic salary as
subscription to the Fund. The units also contribute equal amount of the employees' contribution. Interest earned from
the investments is credited to the members' account on yearly basis.
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010

b) Gratuity fund

Prime Bank operates an unfunded gratuity scheme, provision in respect of which is made annually covering all its

permanent eligible employees. Actuarial valuation of gratuity scheme had been made to assess the adequacy of the

liabilities provided for the scheme as per BAS-19 " Employee Benefits" . Gratuity fund for Off-shore Banking Units

are maintaining with Head Office, Prime Bank Limited.

c) Welfare fund

Prime Bank's employees' welfare fund is subscribed by monthly contribution of the employees. The Bank also

contributes to the Fund from time to time. The Fund has been established to provide coverage in the event of

accidental death or permanent disabilities of the employees. Disbursement from the fund is done as per rules for

employees' welfare fund.  Welfare fund for Off-shore Banking Units are maintaining with Head Office, Prime Bank

Limited.

d) Incentive bonus

Prime Bank started a incentive bonus scheme for its employees. 10% of net profit after tax is given by the Board of

directors in every year for its employees. These bonus amount distributed among the employees as per

performance. The bonus amount are paid annually, normally first quarter of every following year and the cost are

accounted for the period to which it relates. Provision for incentive bonus for Off-shore Banking Units was kept in

Head Office' accounts, Prime Bank Limited.

1.4.2 Provision for liabilities

A provision is recognised in the balance sheet when the unit has a legal or constructive obligation as a result of a

past event and it is probable that an outflow of economic benefit will be required to settle the obligations, in

accordance with the BAS 37 "Provisions, Contingent Liabilities and Contingent Assets".

1.5 Revenue recognition

1.5.1 Interest income

In terms of the provisions of the BAS-18 "Revenue", the interest income is recognized on accrual basis. 

1.5.2 Fees and commission income

Fees and commission income arises on services provided by the units are recognized on a cash receipt basis.

Commission charged to customers on letters of credit and letters of guarantee are credited to income at the time of

effecting the transactions.

1.5.3 Interest paid and other expenses

In terms of the provisions of the BAS - 1 "Presentation of Financial Statements"  interest and other expenses are

recognized on accrual basis.

2 General

a) These financial statements are presented in Taka, which is the Bank's functional currency. Figures appearing in

these financial statements have been rounded off to the nearest Taka.

b) Assets and liabilities & income and expenses have been converted into Taka currency @ US$1 = Taka 70.7497

(closing rate as at 31st December 2010) and Tk.70.0082 (average rate which represents the year end).
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010

2010 2009
USD Taka Taka

3 Balance with other banks and financial institutions
In Bangladesh (note-3.1) 4,391,759 310,715,640 92,638,983 

Outside Bangladesh (note-3.2) 5,201 368,000 360,287 

4,396,960 311,083,640 92,999,270 

3.1 In Bangladesh 4,391,759 310,715,640 92,638,983 

3.2 Outside Bangladesh (Nostro accounts)

Current account
Citibank N.A., New York, USA 5,201 368,000 360,287 

4 Loans and advances 
i) Loans, cash credits, overdrafts, etc.
Loan (General) 37,671,747 2,665,264,775 58,265,094 

Hire purchase 14,999,923 1,061,240,056 -   

Lease finance -   -   7,426,888 

T.R Loan 10,494,358 742,472,695 318,241,196 

63,166,028 4,468,977,526 383,933,178 

ii) Bills purchased and discounted (note-5)

Payable Inside Bangladesh
Inland bills purchased - - -

Payable Outside Bangladesh
Foreign bills purchased and discounted 5,938,651 420,157,743 309,831,137 

5,938,651 420,157,743 309,831,137 

69,104,678 4,889,135,269 693,764,315 
5 Bills purchased and discounted 

Payable in Bangladesh -   -   -   

Payable outside Bangladesh 5,938,651 420,157,743 309,831,137 

5,938,651 420,157,743 309,831,137 

6 Fixed assets including premises, furniture and fixtures 

Cost
Furniture and fixtures 32,851 2,324,179 2,505,579 

Office equipment and machinery 11,243 795,446 907,220 

44,094 3,119,625 3,412,799
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010

2010 2009
USD Taka Taka

7 Other assets 

Advance deposits and advance rent 1,339 94,736 92,750 
Stamp in hand 327 23,100 7,427 
Due from Head Office -   -   -   

1,666 117,836 100,177 
8 Borrowings from other banks, financial institutions and agents

Bangladesh Bank 19,022,277 1,345,820,412 -   
Prime Bank Limited 47,317,926 3,347,729,064 627,786,276

66,340,203 4,693,549,476 627,786,276
9 Deposits and other accounts

Bank deposits -   -   -   
Customer deposits and other accounts (note-9.1) 5,169,149 365,715,693 121,003,747

5,169,149 365,715,693 121,003,747 
9.1 Customer deposits and other accounts

Current deposits 3,696,316 261,513,257 13,522,983 
Foreign currency deposits 180,000 12,734,946 12,260,206 
Security deposits receipts -   -   -   
Sundry deposits 1,292,832 91,467,490 95,220,558 

5,169,149 365,715,693 121,003,747 
10 Other liabilities

Interest on bills discount 19,838 1,403,562 1,962,409 
Interest on borrowing 46,252 3,272,294 412,039 
Due to Head Office -   -   -   

66,090 4,675,856 2,374,448 
11 Retained earnings

Balance 1 January 564,659 38,966,999 8,994,702 
Add / less: foreign currency translation gain for last year - 982,559 (69,718)

564,659 39,949,558 8,924,984 
Addition during the year 1,407,296 99,565,787 30,117,388 

1,971,955 139,515,345 39,042,372 

Less: foreign exchange gain 1,043,455 75,373 

138,471,890 38,966,999 
12 Contingent liabilities

12.1 Acceptance & endorsement
Back to Back bills 459,860 32,534,957 21,607,641 

459,860 32,534,957 21,607,641 
Less: Margin -   -   -   

459,860 32,534,957 21,607,641 
12.2 Letters of credits

Letters of credits 11,128,210 787,317,550 262,152,238
Back to Back letter of credit -   -   1,972,162 

11,128,210 787,317,550 264,124,400 
Less: Margin -   -   -   

11,128,210 787,317,550 264,124,400
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010

2010 2009
USD Taka Taka

12.3 Letters of guarantee
Letters of guarantee (Local) 227,296 16,081,107 15,744,027 
Letters of guarantee (Foreign) -   -   -   
Foreign counter guarantees -   -   -   

227,296 16,081,107 15,744,027 
Less: Margin -   -   -   

227,296 16,081,107 15,744,027 
12.4 Bills for collection

Outward local bills for collection -   -   -   
Outward foreign bills for collection 3,913,443 276,874,884 60,234,800 
Inward local bills for collection -   -   -   
Inward foreign bills for collection -   -   -   

3,913,443 276,874,884 60,234,800 
Less: Margin -   -   -   

3,913,443 276,874,884 60,234,800 
13 Interest income 

Loan (general) 802,314 56,168,530 2,573,311 
LTR loan 255,058 17,856,144 8,343,088 
Lease finance 4,390 307,368 1,102,390 
Hire purchase 475,335 33,277,345 -
Payment against documents 1,516 106,146 -   
Documentary bills purchased 220,219 15,417,118 12,231,509 
Others -   -   -   

Interest on loans and advances 1,758,832 123,132,651 24,250,298 

Interest on balance with other banks and financial institutions -   -   -   
Interest received from foreign banks 6,291 440,415 484,032 

6,291 440,415 484,032 

Total Interest income 1,765,123 123,573,066 24,734,330 

14 Interest  on deposits, borrowings, etc.
a) Interest paid on deposits 3,000 210,025 138,187 
b) Interest paid on local bank accounts 243,308 17,033,545 1,544,012 
c) Interest paid on Bangladesh Bank 242,006 16,942,370 898,214 

488,313 34,185,940 2,580,413 
15 Commission, exchange and brokerage 

Commission on L/Cs 119,367 8,356,639 4,590,594 
Commission on L/Gs -   -   -   
Commission on export bills 99,569 6,970,677 4,848,778 
Commission on bills purchased 25 1,750 266,993 
Commission on accepted bills 25,707 1,799,732 1,102,578 
Commission on OBC, IBC, etc. -   -   691 
Commission on PO, DD, TT, TC, etc. 5,085 355,992 116,422 
Commission for services rendered to issue of shares -   -   -   
Other commission 39,414 2,759,293 3,102,694 

289,167 20,244,083 14,028,750 
Exchange gain  including gain from FC dealings -   -   -   
Brokerage -   -   -   

289,167 20,244,083 14,028,750 
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Off-shore Banking Units Notes to the Financial Statements
for the year ended 31 December 2010

2010 2009
USD Taka Taka

16 Other operating income 
Postage charge recovery 12,759 893,235 604,009 
Service & other charge 5,000 350,041 -
SWIFT charge recovery 10,515 736,136 553,990 
Miscellaneous earnings 33,869 2,371,117 569,929 

62,143 4,350,529 1,727,928 
17 Salaries and allowances

Basic pay 46,770 3,274,297 2,122,126 
Allowances 46,236 3,236,866 2,832,979 
Bonus 7,354 514,805 345,402 
Unit's contribution to provident fund 4,006 280,437 181,696 
Retirement benefits and gratuity -   -   -   

104,365 7,306,405 5,482,203 
18 Rent, taxes, insurance, electricity, etc.

Rent, rate and taxes 7,740 541,866 502,632 
Insurance -   -   51,807 
Power and electricity 2,170 151,932 120,991 

9,910 693,798 675,430 
19 Postage, stamp, telecommunication, etc.

Postage 487 34,059 169,612 
Telegram, telex, fax and e-mail 704 49,275 43,176 
Telephone - office 1,042 72,977 61,864 
Telephone - residence 14 999 -   

2,247 157,310 274,652 
20 Stationery, printing and advertisements, etc.

Office and security stationery 1,872 131,024 59,598 
Computer consumable stationery 577 40,404 52,478 
Publicity and advertisement 43 2,996 2,080 

2,492 174,424 114,156 
21 Depreciation and repair of Bank's assets

Depreciation 
Fixed assets 6,268 438,819 433,559 
Leased assets -   -   -   

6,268 438,819 433,559 
Repairs
Furniture and fixtures -   -   3,607 
Office equipment 272 19,059 16,138 
Maintenance 158 11,040 12,026 

430 30,099 31,771 
6,698 468,918 465,330 

22 Other expenses
Security and cleaning 10,639 744,833 505,873 
Entertainment 1,041 72,892 54,089 
Car expenses 1,102 77,156 58,819 
Books, magazines and newspapers, etc. 99 6,901 5,346 
Travel expenses 1,020 71,410 46,861 
Local conveyance, labor, etc. 442 30,948 32,462 
Training & internship 237 16,600 8,812 
Exgratia 430 30,112 20,056 
Miscellaneous expenses 76,983 5,389,423 42,321 

91,993 6,440,275 774,639
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Auditors’ Report
to the shareholders of Prime Bank Investment Limited
We have audited the accompanying financial statements of Prime Bank Investment Ltd, namely, Statement of Financial
Position (Balance Sheet) at 31 December 2010 and the related Statement of Comprehensive Income (Income and
Expenditure Statement), Statement of Changes in Equity and Statement of Cash Flows and notes thereto for the period
from 01 June 2010 to 31 December 2010 and a summary at significant accounting policies and other explanatory
information.

Respective responsibilities of management and auditors

The preparation of these financial statements is the responsibility of the management of the Company in accordance with
generally accepted accounting principles and International Accounting Standards/ International Financial Reporting
Standards so far adopted by the Institute of Chartered Accountants of Bangladesh as Bangladesh Accounting
Standards/Bangladesh Financial Reporting Standards and for such internal control as management determine is necessary
to enable the preparation of financial statement that were free from material misstatement, whether due to fraud or error.
Our responsibility is to express an independent opinion on these financial statements based on our audit. 

Basis of our audit opinion

We have audited the accompanying financial statements of Prime Bank Investment Ltd, namely, Statement of Financial
Position (Balance Sheet) at 31 December 2010 and the related Statement of Comprehensive Income (Income and
Expenditure Statement), Statement of Changes in Equity and Statement of Cash Flows and notes thereto for the period
from 01 June 2010 to 31 December 2010.

Opinion

We conducted our audit in accordance with International Standards on Auditing as applicable in Bangladesh. Those
standards require that we plan and perform the audit to obtain a reasonable assurance whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall presentation of financial statements. We believe that our
audit provides a reasonable basis for our opinion.

We further report that:

a. we have obtained all the information and explanations which to the best of our knowledge and belief were necessary
for the purpose of our audit and made due verification thereof;

b. in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from
our examination of those books.

c. the Statement of Financial Position and Comprehensive Income along with the notes thereto dealt with by this report
are in agreement with the books of account.

d. the expenditure incurred and payments made were for the purpose of the Company’s business for the period.

S. F. AHMED & CO
Chartered Accountants

Dhaka, 15 February 2011
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Statement of Financial Position 
at 31 December 2010

Notes Amount (Taka)
ASSETS
Non-Current Assets
Property, plant and equipment 5 32,116,920 
Investment in Prime Bank Securities Ltd 6 37,500,000 
Preliminary and pre-operational expenses 7 4,706,231 

Total non-current assets 74,323,151 

Current Assets
Advances, deposits and prepayments 8 5,056,054,962 
Investment in shares 9 1,048,014,615 
Advance corporate income tax 10 4,989,166 
Cash and bank balances 11 11,277,047 
Total current assets 6,120,335,790 

Total Assets 6,194,658,941 

EQUITY AND LIABILITIES
Capital and Reserve
Share capital 12 3,000,000,000 
Retained earnings 545,863,029 

Total Equity 3,545,863,029 

Current Liabilities
Short-term loan from Prime Bank Ltd 13 2,260,590,081 
Liability for withholding taxes 14 733,219 
Provision for expenses 15 19,060,000 
Provision for investment in shares 11,047,554 
Provision for corporate income tax 16 293,589,588 
Accounts payable 63,775,470 

Total current liabilities 2,648,795,912 

Total Equity and Liabilities 6,194,658,941 

for Prime Bank Investment Ltd  

Director Director Chief Executive Director

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 15 February 2011
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Statement of Comprehensive Income 
for the period from 01 June 2010 to 31 December 2010 

Notes Amount (Taka)
INCOME
Interest income 548,643,223 
Transaction/settlement fee 420,841,120 
Management fee 118,674,484 
Gains on sale of shares 61,568,340 
Dividend on investment in shares 17 24,422,000 
Underwriting commission 18 300,000 
Bank interest on STD accounts 19 978,656 
Documentation fees 483,500 
Other income 9,252,576 

Total Income (A) 1,185,163,899 

EXPENDITURE
Interest expense 223,407,909 
Settlement and other fees 68,473,910 
Salary and allowances 20 23,874,860 
Rent, taxes, insurance, electricity, etc 21 6,569,870 
Legal expenses 22 575,000 
Postage, stamp, telecommunication, etc 23 964,990 
Stationery, printing, advertisements, etc 24 3,637,406 
Directors' fees 28,000 
Audit fee 60,000 
Depreciation, amortisation and repair of assets 25 3,630,843 

Other expenses 26 3,440,940 

Total Expenditure (B) 334,663,729 
Profit before provision (C=A-B) 850,500,170 
Less : Provision for diminution in value of investments 11,047,554 

Profit before tax 839,452,616 
Less: Provision for corporate income tax 293,589,588 

Profit after tax, carried forward 545,863,029 

Earnings per share 27 2.73 

for Prime Bank Investment Ltd  

Director Director Chief Executive Director

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 15 February 2011
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Statement of Changes in Equity 
for the period from 01 June 2010 to 31 December 2010

Amount in Taka

Share Share money Retained 

capital deposit earnings Total

Balance at 01 June 2010 3,000,000,000 -   -   3,000,000,000 

Net profit for the period -   -   545,863,029 545,863,029 

Balance at 31 December 2010 3,000,000,000 -   545,863,029 3,545,863,029 

for Prime Bank Investment Ltd  

Director Director Chief Executive Director

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 15 February 2011
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Statement of Cash Flows 
for the period from 01 June 2010 to 31 December 2010

Amount (Taka)
A. Cash Flows from Operating Activities:

Cash generated from operations 602,667,303 
Advance income tax (4,983,966)
Advance office rent (902,230)

Net cash from operating activities 596,781,107 

B. Cash Flows from Investing Activities:
Purchase of property, plant and equipment (8,622,209)
Investment in shares (598,937,231)
Recovery of loan 2,556,036,428 

Net cash from investing activities 1,948,476,988 

C. Cash Flows from Financing Activities:
Payment of loan to Prime Bank Limited (2,581,962,540)

Net cash used in financing activities (2,581,962,540)

D. Net Cash Outflow for the Period (A+B+C) (36,704,445)
Opening cash and bank balances 47,981,492 

Closing cash and bank balances 11,277,047 

for Prime Bank Investment Ltd  

Director Director Chief Executive Director

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 15 February 2011
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010
1. Reporting Entity

1.1 Prime Bank Investment Ltd is a subsidiary company of Prime Bank Ltd, incorporated as a public limited
company on 28 April 2010 with the Registrar of Joint Stock Companies, Dhaka vide certificate of  incorporation
no. C-84266/10 dated 28 April 2010 which has commenced its business on the same date. The functions of
investment banking were seperated from Prime Bank Ltd by forming a subsidiary company in terms of
Bangladesh Bank's BRPD circular no. 12 dated 14 October 2009. Securities and Exchange Commission (SEC)
thereafter issued a full fledged merchant banking licence in favour of Prime Bank Investment Ltd, vide letter no.
SEC/Reg/MB/SUB/2010/03/208 dated 02 June 2010 with effect from 01 June 2010.

1.2 Principal Activities
The main objectives of the Company for which was established are to carry out the business of full-fledged
merchant banking activities like issue management,  portfolio management, underwriting, corporate advisory
services, etc.

2. Basis of Preparation

2.1 Statement of compliance
The financial statements have been prepared in accordance with Bangladesh Financial Reporting Standards
(BFRS)/Bangladesh Accounting Standards (BAS), the Companies Act 1994, Securities and Exchange Rules
1987 and other applicable laws in Bangladesh.

2.2 Basis of presentation of financial statements
The financial statements are prepared on a going concern basis under historical cost convention in accordance
with generally accepted accounting principles. Wherever appropriate, such principles are explained in
succeeding notes:

(i) Statement of Financial Position (Balance Sheet)

(ii) Statement of Comprehensive Income (Income and Expenditrue Statement)

(iii) Statement of Cash Flows

(iv) Statement of Changes in Equity

(v) Accounting Policies and Explanatory Notes

2.3 Reporting period
The financial period of the Company under review covers seven (7) months from 01 June 2010 to 31 December
2010.

3. Significant Accounting Policies 
The accounting policies set out below have been applied consistently to all periods.

3.1 Property, plant and equipment

3.1.1 Recognition and measurement
Items of property, plant and equipment (PPE) are initially measured at cost. After initial recognition, an item
of PPE is carried at cost less accumulated depreciation and impairment losses. 

3.1.2 Depreciation
Depreciation is recognised in the statement of comprehensive income on monthly basis at straight-line
method over the estimated useful lives of each item of property, plant and equipment. 

Items of property, plant and equipment are depreciated when the these come into use or are capitalised.
In case of disposal, no depreciation is charged in the year of disposal.



Rate of depreciation on various items of  property, plant and equipment considering the useful lives of
assets are as follows:

"Rate of 
Asset category depreciation (%)"
Furniture and fixtures 10
Office and electrical equipment 20
Software 10
Books 20
Vehicles 20

3.2 Preliminary and pre-operating expenses

3.2.1 Recognition and measurement
These are recognised as an asset if it is probable that future economic benefits that are attributable to the
asset will flow to the enterprise and cost of the asset can be measured reliably.   

3.2.2 Amortisation of preliminary and pre-operating expenses
These are amortised over 10 years from the year of their first utilisation at the rate of Taka 522,915 per
year.

3.3 Advance, deposits and prepayments
Advances are initially measured at cost. After initial recognition, advances are carried at cost less deductions,
adjustments or charges to other account heads such as property, plant and equipment,  inventory, etc. 

Deposits are measured at payment value.
Prepayments are initially measured at cost. After initial recognition, prepayments are carried at cost less
charges to Statement of Comprehensive Income. 

3.4 Cash and cash equivalents
Cash and cash equivalents comprise cash in hand and bank balances, which were held and available for use
of the Company without any restriction.

3.5 Statement of cash flows
Statement of cash flows that has been prepared in accordance with the Bangladesh Accounting Standard-7
“Statement of Cash Flows” under indirect method.

3.6 Investments
All investments in securities are initially recognised at cost, being fair value of the consideration given, including
acquisition charges associated with the investments. The valuation methods of investments used are:

3.6.1 Investment in listed securities
These are acquired and held primarily for the purpose of selling them in future or held for dividend income
and are reported at cost. Unrealised gains are not recognised in the statement of comprehensive income.
Provision for diminution in value of investment is provided in the financial statements on those securities
whose market price is below the cost  of investment. 

3.6.2 Investment in Prime Bank Securities Ltd
Investment in associated company is accounted for under the cost method of accounting in the Company’s
financial statements. Accordingly, investment in associated company is stated in the Company’s balance
sheet at cost, less impairment losses, if any.
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

3.7 Intangible assets

(a) An intangible asset is recognised if it is probable that the future economic benefits that are attributable to
the asset will flow to the entity and the cost of the assets can be measured reliably.

(b) Software represents the value of computer application software licensed for use of the Company other
than those applied for the operating system of computers. Intangible assets are carried at their cost, less
accumulated amortisation and impairment loss, if any.

Initial cost comprises license fees paid at the time of its acquisation and other directly attributable
expenditures that are incurred in customising the software for its intended use.

(c) Expenditure incurred for software is capitalised only when it enhances and extends the economic benefits
of software beyond its original specification and life and such cost is recognised as capital improvement
and added to the original cost of software.

(d) Software is amortised using the straight-line method over the estimated useful life of 10 (ten) years
commencing from the date of the acquisation available for use over the best estimates of its useful
economic life.

3.8 Receivables
Receivables are recognised when there is a contractual right to receive cash or another financial asset from
another entity.

3.9 Share capital
Ordinary shares are classified as equity when there is no contractual obligation to transfer cash or other
financial assets.

3.10 Borrowing funds
Borrowing funds include borrowings from Prime Bank Limited, which is stated in the statement of financial
position at amounts payable.

3.11 Provision for current taxation
Provision for current income tax has been made @ 37.5% on business income as prescribed in the Finance Act
2010 on the accounting profit made by the Company as per income tax laws in compliance with BAS-12
“Income Taxes”. Rates  of tax on other categories of income applicable for the company are stated in note 16.

3.12 Provision for Deferred Taxation
Deferred tax liabilities are amount of income taxes payable in future periods in respect of taxable temporary
differences. Deferred tax assets are the amount of income taxes recoverable in future periods in respect of
deductible temporary differences. Deferred tax assets and liabilities are recognised for the future tax
consequences of timing differences arising between the carrying values of asset, liabilities, income and
expenditure and their respective tax bases. Deferred tax assets and liabilities are measured using tax rates and
tax laws that have been enacted or substantially enacted at the date of statement of financial position. The
impact on the account of changes in the deferred tax assets and liabilities has also been recognised in the
statement of comprehensive income as per BAS-12 “Income Taxes”.

3.13 Benefits to the Employees
The retirement benefits accrued for the employees of the Company as on reporting date have been accounted
for in accordance with the provisions of Bangladesh Accounting Standard-19, “Employee Benefits”. Bases of
enumerating the retirement benefit schemes operated by the Company are outlined below:

(a) Provident Fund
Provident fund benefits are given to the permanent employees of the Company in accordance with the
Company’s service rules. All confirmed employees of the Company are contributing 10% of their basic
salary as contribution to the Fund. The Company also contributes equal amount of the employees’
contribution. Interest earned from the investments is credited to the members’ account on yearly basis.
The fund is administered by Prime Bank Ltd.
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

(b) Gratuity Fund
The Company operates an unfunded gratuity scheme, provision in respect of which is made annually
covering all its permanent eligible employees. Actuarial valuation of gratuity scheme had been made to
assess the adequacy of the liabilities provided for the scheme as per BAS-19 "Employee Benefits”. The
fund is administered by Prime Bank Ltd.

(c) Welfare Fund
Prime Bank Investment Employees' Welfare Fund is subscribed by monthly contribution of the employees.
The Company also contributes to the fund from time to time. The fund has been established to provide
financial assistance in the event of death or permanent disabilities of the employees. Disbursement of loan
from the fund is requlated as per rules of said fund. The fund is administered by Prime Bank Ltd.

(d) Incentive Bonus
Prime Bank Investment Limited started an incentive bonus scheme for its employees. Maximum 10% of
net profit after tax is given to the employees in every year as incentive bonus. This bonus amount is being
distributed among the employees based on their performance and is paid annually, normally first quarter
of every following year and the costs are accounted for in the period in which it relates.

3.14 Provision for Liabilities
A provision is recognised in the statement of financial position when the Company has a legal or constructive
obligation as a result of a past event and it is probable that an outflow of economic benefit will be required to
settle the obligations, in accordance with the BAS-37 “Provisions, Contingent Liabilities and Contingent Assets”.

4. Revenue Recognition

4.1 Interest income
In terms of the provisions of BAS-18 “Revenue”, interest income is recognised on an accrual basis. Interest on
loans and advances ceases to be taken into income when such advances are classify in terms of Bangladesh
Bank's guidelines. It is then kept in a memorandum account called "interest suspense". Interest on classified
advances is accounted for on a cash receipt basis.

4.2 Investment income
Interest income on investments is recognised on an accrual basis. Capital gains on investments in shares are
also included in investment income. Capital gains are recognised when these are realised.

4.3 Fees and commission income
Fees and commission income arising on services provided by the Company are recognised on an accrual basis.

4.4 Dividend income on shares
Dividend on shares is recognised during the period in which it is declared and ascertained ie, established as
the right of shareholders.

4.5 Earnings per share
Basic earnings per share
Basic earnings per share have been calculated in accordance with BAS-33 “Earnings per Share” which have
been shown on the face of statement of comprehensive income. This has been calculated by dividing the basic
earnings by the number of ordinary shares outstanding during the year.

4.6 Events after the reporting period
Where necessary, all the material events after the reporting period date have been considered and appropriate
adjustment/disclosures have been made in the financial statements.

4.7 Directors' responsibility on financial statements
The board of directors of the company is responsible for the preparation and presentation of these financial
statements.
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

4.8 Related party transaction
Related party transaction is a transfer of resources, services or obligation between related parties and here the
related party transaction is the loan taken from Prime Bank Limited within the financial period.

4.9 "Compliance report on Bangladesh Accounting Standards (BAS) and
Bangladesh Financial Reporting Standards (BFRS)"

While preparing the financial statements, Prime Bank Investment Limited applied most of IAS and IFRS as
adopted by Institute of Chartered Accountants of Bangladesh. Details are given below:

Name of BAS No. Status
Presentation of Financial Statements 1 Applied
Inventories 2 Applied
Statement of Cash Flows 7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied
Events after the Reporting Period 10 Applied
Construction Contracts 11 N/A
Income Taxes 12 Applied
Segment Reporting 14 N/A
Property, Plant and Equipment 16 Applied
Leases 17 N/A
Revenue 18 Applied
Employee Benefits 19 Applied
Accounting for Government Grants and Disclosure of 
Government Assistance 20 N/A

The Effects of Changes in Foreign Exchange Rates 21 N/A
Borrowing Costs 23 Applied
Related Party Disclosures 24 Applied
Accounting for Investments 25 Applied
Accounting and Reporting by Retirement Benefit Plans 26 Applied
Consolidated and Separate Financial Statements 27 N/A
Investment in Associates 28 Applied
Disclosure in the Financial Statements of Banks and 
Similar Financial Institutions 30 N/A

Interests in Joint Ventures 31 N/A
Financial Statements: Disclosure and Presentation 32 N/A
Earnings per Share 33 Applied
Interim Financial Reporting 34 N/A
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets 38 Applied
Financial Instruments: Recognition and Measurement 39 N/A
Investment Property 40 N/A
Agriculture 41 N/A

Name of the BFRS
Share-based Payment 2 N/A
Business Combinations 3 N/A
Insurance Contracts 4 N/A
Non-current Assets Held for Sale and Discontinued Operations 5 N/A
Exploration for and Evaluation of Mineral Resources 6 N/A
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010
5. Property, Plant and Equipment

Cost Amount (Taka)
Opening balance -   
Add: Additions 39,017,466 
Less : Disposals (3,910,388)

Closing balance (A) 35,107,078 

Depreciation
Opening balance -   
Add: Charge for the period 2,990,158 

Closing balance (B) 2,990,158 

Written down value (A-B) 32,116,920 

Category-wise details of PPE are shown in (Annex-A).

6. Investment in Prime Bank Securities Ltd 37,500,000 

An amount of Taka 37,500,000 was invested by the company in 3,750,000 ordinary shares of Taka 10 each of Prime
Bank Securities Ltd (PBSL), a subsidiary company of  Prime Bank Ltd. (PBSL) holds two membership of Dhaka Stock
Exchange Ltd, membership no. 219 and Chittagong Stock Exchange Ltd, membership no. 141. 

7. Preliminary and Pre-Operational Expenses
Registration fees to RJSC 4,572,525 
SEC consent fee 655,500 
Bank charge 1,121 

5,229,146 
Less : Amortised during the period 522,915 

4,706,231 

8. Advances, Deposits and Prepayments
Clients' margin loan 5,041,355,927 
Advance office rent 13,260,649 
Advance deposit 39,200 
Receivable from brokers 1,399,186 

5,056,054,962 
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

Amounts in Taka
Cost price Market price 

9. Investment in Shares
Prime Bank 1st ICB AMCL Mutual Fund 365,299,033 462,828,150 
BATBC 267,561,706 260,053,675 
Confidence Cement 133,666,111 193,831,776 
Titas Gas Company 51,207,132 49,950,000 
Pragati Insurance 36,081,674 36,324,810 
DESCO 26,424,610 25,902,641 
Powergrid Company 23,683,860 22,573,238 
Popular Life Insurance Company 23,263,881 25,689,300 
PHP 1st Mutual Fund 20,900,604 24,435,400 
Popular Life 1st Mutual Fund 20,283,780 24,020,150 
IFIL Islamic 1st Mutual Fund 19,577,773 22,355,400 
Fareast Islami Life Insurance 15,793,890 15,144,090 
First Janata Mutual Fund 10,691,744 12,902,500 
Green Delta Mutual Fund 8,690,694 11,294,800 
RAK Ceramics 7,095,258 11,345,849 
MJL Bangladesh 6,125,108 6,125,108 
DBH 1st Mutual Fund 5,413,708 6,254,850 
M. I. Cement Factory 3,608,809 3,608,809 
EXIM Bank 2,144,940 13,019,786 
Phoenix Finance 1st ICB AMCL Mutual Fund 500,000 830,000 
S. Alam Cold Rolled Steels 300 2,468 

1,048,014,615 1,228,492,800 
10. Advance Corporate Income Taxes

Income tax withheld from dividend of
PBL 1st ICB AMCL Mutual Fund 4,860,700 
Jamuna Oil 16,000 
Bangladesh Oxygen 7,700 
Interest on bank deposit 97,866 

4,982,266
Underwriting Commission from

S Alam Cold Rolled Steels  4,500 
RAK Ceramics  2,400 

6,900 

4,989,166
11. Cash and Bank Balances

Cash in hand 56,894 
Bank balances with Prime Bank Ltd, in

Client's withdrawal account 5,287,165 
Broker's payment account 1,506,400 
Client's deposit account 850,111 
Broker's deposit account 2,923,343 
STD account 56,012 

Bank balances with Prime Bank Ltd (old), in
Client's deposit account 592,011 
Broker's deposit account 5,111 

11,277,047



Annual Report 2010 u 260

Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010
12. Share Capital 3,000,000,000

This represents amount received from Prime Bank Ltd as well as sponsor-directors which was subsequently
transferred to the Company's bank account.

Share capital of the Company comprises below:
No. Percentage

of shares (%) 

Prime Bank Ltd 299,999,994 99.99 2,999,999,940 

Individuals 6 0.01 60 

300,000,000 100 3,000,000,000 

13. Short-Term Loan from Prime Bank Ltd 2,260,590,081

The above loan, overdraft (general), was taken from Prime Bank Ltd, Motijheel Branch bearing interest @ 11% per
annnum on quarterly basis vide reference no. Prime/MJ/CRM/2010/3473 dated 07 October 2010.

14. Liability for Withholding Taxes
Income tax deducted at source on -

Interest on clients' deposit 174,895 
Supplies 83,800 
Bills 41,566 
Rent 60,590 
Salary 1,500 
Withholding VAT 370,868 

733,219 

15. Provision for Expenses
CDBL charges 10,000,000 

Incentive bonus 9,000,000 

Audit fee 60,000 

19,060,000

16. Provision for Corporate Income Tax

Provision for corporate income tax was made on various soruces of income following applicable tax rates on those

income as computed below:
Applicable

Source of tax rate Provision/
income/Taka (%) Taka

Nature of income
Capital gains on sale of shares of listed companies

as per SRO No. 269/Law/Income Tax/2010
dated 01 July 2010 61,568,340 10 6,156,834 

Dividend on shares of listed companies 
U/S 82C of ITO 1984 24,422,000 20 4,884,400 
Business income 753,462,276 37.5 282,548,354 

839,452,616 293,589,588 
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

Amount (Taka)

17. Dividend on Investment in Shares

Bangladesh Oxygen 38,500 

Prime Bank 1st ICB AMCL Mutual Fund 24,303,500 

Jamuna Oil 80,000 
24,422,000

18. Underwriting Commission

S. Alam Cold Rolled Steels Ltd " 60,000 

RAK Ceramics (Bangladesh) Ltd 240,000 

300,000

19. Bank Interest on STD Accounts

Prime Bank Ltd

Clients' deposit 531,643 

Broker's deposit 385,218 

Prime Bank Investment Ltd 61,795 

978,656 

20. Salary and Allowances

Basic pay 8,023,465 

Allowances 4,648,211 

Bonus 1,711,050 

Bank's contribution to provident fund 492,134 

Incentive bonus 9,000,000 

23,874,860

21. Rent, Taxes, Insurance and Electricity

Rent, rate and taxes 5,598,893 

Insurance 88,329 

Electricity and water 882,649 

6,569,870 

22. Legal Expenses

Professional charges 575,000 

23. Postage, Stamp and Telecommunication

Postage 723,629 

Telephone-office 241,361 

964,990

24. Stationery, Printing and Advertisement

Office and printing stationery 1,525,122 

Publicity and advertisement 2,112,284 

3,637,406 
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Notes to Financial Statements
for the period from 01 June 2010 to 31 December 2010

Amount (Taka)

25. Depreciation, Amortisation and Repairs

Depreciation 2,990,158 

Amortisation 522,915 

Repair and maintenance 117,770 

3,630,843 

26. Other Expenses

Security and cleaning 1,018,880 

Entertainment 808,976 

Bank charges 65,000 

Subscription to institutions 40,000 

Travelling expenses 34,700 

Local conveyance and labour 72,512 

Business development 250,000 

Training and internship 733,248 

Exgratia 132,000 

Miscellaneous 285,624 

3,440,940 

27. Earnings per Share

Net profit after tax 545,863,029 

Weighted average number of shares     200,000,000 

Earnings per share 2.73 

28. Others
28.1 Figures in these notes and in the annexed financial statements have been rounded off to the nearest Taka.

28.2 These notes form an integral part of the annexed financial statements and accordingly are to be read in
conjunction therewith. 

for Prime Bank Investment Ltd  

Director Director Chief Executive Director
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Auditors’ Report and Financial Statements
for the period from 29 April 2010 to 31 December 2010

PRIME BANK SECURITIES LIMITED

Financial Statements of
PBSL

Annexure-M
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Auditors’ Report
to the Shareholders of Prime Bank Securities Limited
We have audited the accompanying financial statements of Prime Bank Securities Limited (“the Company”) namely,
Statement of Financial Position as of 31 December 2010 and the related Statement of Cash Flows and notes thereto for
the period from 29 April 2010 to 31 December 2010. Preparation of these financial statements and notes thereto is the
responsibility of the Company's management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with Bangladesh standards on auditing, that is, international standards on auditing
including the ones so far adopted by the Institute of Chartered Accountants of Bangladesh. Those standards required that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the financial statements. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the financial statements prepared in accordance with Bangladesh accounting standards, give a true and fair
view of the state of the Company's affairs as of 31 December 2010 and of its cash flows for the period then ended and
comply with Companies Act 1994 and other applicable laws and regulations.

We also report that :

(i) we have obtained all the information and explanations, which to the best of our knowledge and belief were necessary
for the purposes of our audit, and made due verification thereof;

(ii) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from
our examination of those books;

(iii) the Statement of Financial Position and Statement of Cash Flows dealt with by this report are in agreement with the
books of account; and 

(iv) the expenditure incurred was for the purposes of the Company's business.

S. F. AHMED & CO
Chartered Accountants

Dhaka, 24 January 2011
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Statement of Financial Position at 31 December 2010

Sources of Funds Notes Amount (Taka)

Share Capital 4 750,000,000 

Shareholders' Fund 750,000,000

Application of Funds

Non-Current Assets

Membership of 

Dhaka Stock Exchange Ltd 5.1 500,000,000 

Chittagong Stock Exchange Ltd 5.2 156,500,000 

Investment in shares 6 9,733,918 

Unallocated Revenue Expenses 7 9,359,615 

Current Asset 675,593,533 

Bank balance 8 74,408,467 

Less : Current Liability

Withholding tax 2,000 

Net Current Asset 74,406,467 

Net Assets 750,000,000

See annexed notes

for Prime Bank Securities Limited 

Director Director Head of Finance

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 24 January 2011
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Statement of Cash Flows 
for the Period from 29 April 2010 to 31 December 2010

Amount (Taka)

Cash Flows from Operating Activities:

Unallocated revenue expenses (9,359,615)

(Increase)/decrease in working capital :

Liability for withholding tax 2,000 

Net cash used in operating activities (A) (9,357,615)

Cash Flows from Investing Activities:

Membership of Dhaka Stock Exchange Ltd (500,000,000)

Membership of Chittagong Stock Exchange Ltd (156,500,000)

Investment in shares (9,733,918)

Net Cash Used in Investing Activities (B) (666,233,918)

Cash Flows from Financing Activities:

Issue of share capital 750,000,000 

Net Cash  from Financing Activities (C) 750,000,000 

Net cash flow for the period (A+B+C) 74,408,467 

Opening cash and cash equivalents -   

Closing cash and cash equivalents 74,408,467 

for Prime Bank Securities Limited 

Director Director Head of Finance

Signed in terms of our report of even date annexed

S. F. AHMED & CO
Chartered Accountants

Dhaka, 24 January 2011
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Notes to Financial Statements 
for the Period from 29 April 2010 to 31 December 2010
General

1. Status of the Company

Prime Bank Securities Limited (the Company) was incorporated in Bangladesh on 29 April 2010 as a private limited

company under the Companies Act 1994 vide certificate of incorporation no. C - 84302/10. 

2. Nature of Business

The principal objectives of the Company for which it was established are to carry on the business of stock

brokers/dealers in relation to shares and securities dealings and other services as mentioned in the Memorandum

and Articles of Association of the Company. 

3. Significant Accounting Policies

3.1 Basis of preparation of financial statements

The financial statements of the Company are prepared on a going concern basis under historical cost

convention in accordance with generally accepted accounting principles. Wherever appropriate, such principles

are explained in succeeding notes.

3.2 Components of financial statements

Following are the components of these financial statements:

(i) Statement of financial position at 31 December 2010

(ii) Statement of cash flows for the period from 29 April 2010 to 31 December 2010

(iii) Explanatory notes to the above financial statements which also describe accounting policies adopted and

followed by the Company.

Since the Company has not started its business up to 31 December 2010, no income statement (statement of

comprehensive inocme) has been prepared for the period ended on that date.

3.3 Transactions in foreign currencies

Transactions in foreign currencies are translated into Bangladesh Taka at the exchange rates prevailing on the

respective dates of transactions, if any.

3.4 Liabilities, provisions and disclosures

There are no other material liabilities or gains or loss contingencies that are required to be accrued or disclosed,

other than those accrued or disclosed in the financial statements, nor are there any accruals for loss

contingencies included in the statement of financial position that are not in conformity with the Company’s

existing practices.

3.5 Post-balance sheet events

No material events occurring after the date of statement of financial position came to our attention which could

affect the values reported in the financial statements.
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Balance Sheet Amount (Taka)

4. Share Capital

Authorised:

150,000,000 ordinary shares of Taka 10 each       1,500,000,000

Issued, subscribed and paid-up:

75,000,000 ordinary shares of Taka 10 each issued and fully paid-up in cash 750,000,000

At 31 December 2010, shareholding position of the Company was as under:

Number of Face value/

shares Taka

Shareholder

Prime Bank Limited 71,250,000 712,500,000 

Prime Bank Investment Limited 3,750,000 37,500,000

75,000,000 750,000,000

5. Purchase of Membership

5.1 This represents purchase of membership of Dhaka Stock 

Exchange Ltd from MKM Securities Ltd on 28 May 2010. 500,000,000

5.2 This represents amount paid for purchase of membership of Chittagong 

Stock Exchange Ltd through participating in open bid. 156,500,000 

6. Investment in Shares

M. I. Cement Factory Ltd 3,608,809 

MJL Bangladesh Ltd 6,125,109 

9,733,918

7. Unallocated Revenue Expenses

Fees paid to SEC

Application fee 5,000 

Consent fees 190,000 

Stock broker and stock dealer license fees 105,000 

DSE membership license fee 600,000 

Annual subscription to CSE 15,000 

Company's incorporation expenses

Registration fees to RJSC 10,500 

Cost of memorandum and articles of association 687,525 

Audit fees 20,900 

Salary 140,000 

Bidding fees and expenses 75,000 

VAT, service charge and excise duty 10,690 

Stamp duty for transfer of shares of MKM Securities Ltd 7,500,000 

9,359,615



8. Bank Balance Amount (Taka)

Prime Bank Limited, Motijheel Branch, Dhaka in current account 74,408,467 

74,408,467

9. Others

9.1 Figures in these notes and in the annexed financial statements have been rounded off to the nearest Taka.

9.2 These notes form an integral part of  the annexed financial statements and accordingly are to be read in

conjunction therewith.

for Prime Bank Securities Limited 

Director Director Head of Finance
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The directors present their report to the member together with the audited financial statements of the Company for the

financial year ended 31 December 2010.  

The directors of the Company in office at the date of this report are as follows:

Azam J Chowdhury

Mohammad Ehsanul Haque

Sharmila Gunasingham

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE BENEFITS BY MEANS OF THE ACQUISITION OF

SHARES AND DEBENTURES

Neither at the end of the financial year nor at any time during the financial year did there subsist any arrangement to which

the Company is a party, being arrangements whose objects are, or one of whose objects is, to enable the directors of the

Company to acquire benefits by means of the acquisition of shares in, or debentures of, the Company or any other body

corporate.

DIRECTORS’ INTERESTS IN SHARES OR DEBENTURES

According to the register kept by the Company for the purposes of section 164 of the Singapore Companies Act, Cap.50,

the interests of the directors who held office at the end of the financial year in the shares of the Company and the related

corporation were as follows:

Direct interest Deemed interest

At beginning At end of At beginning At end of
of financial financial of financial financial

Name of directors year year year year

The Company
(Ordinary shares)

Azam J Chowdhury - - - -
Mohammad Ehsanul Haque - - - -
Sharmila Gunasingham - - - -

The Holding Company
PRIME BANK LIMITED
(Incorporated in Bangladesh)
(Ordinary shares of
Taka 100 each)
Azam J Chowdhury 89,487 145,416 1,484,228 2,411,868

Except as disclosed in this report, no directors who held office at the end of the financial year had interests in shares, share
options, warrants or debentures of the Company, or of the related corporation, either at the beginning of the financial year,
or at the end of the financial year.
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DIRECTORS’ CONTRACTUAL BENEFITS

Except as disclosed in the financial statements, since the end of the previous financial year, no director of the Company

has received or become entitled to receive a benefit by reason of a contract made by the Company or a related corporation

with the director or with a firm of which he is a member, or with a company in which he has a substantial financial interest.

SHARE OPTIONS

During the financial year, there were:

l no options granted by the Company or the related corporation to any person to take up unissued shares of the Company

or the related corporation; and

l no shares issued by virtue of any exercise of option to take up unissued shares of the Company or the related

corporation.

At the end of the financial year, there were no unissued shares of the Company or the related corporation under option.

AUDITORS

The auditors, C. C. Yang & Co., have expressed their willingness to accept re-appointment.

On behalf of the Board of Directors

Mohammad Ehsanul Haque Azam J Chowdhury

09 February 2011
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In the opinion of the directors,

(a) the accompanying financial statements set out in the following sections of the financial statements:

• Statement of Comprehensive Income

• Statement of Financial Position

• Statement of Changes in Equity

• Statement of Cash Flows

• Notes, comprising a summary of significant accounting policies and other explanatory notes are  drawn up  so as

to give a  true and  fair  view  of  the state  of  affairs  of  the  Company  as at 31 December 2010 and the results,

changes in equity and cash flows of the Company for the financial year then ended; and

(b) at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts

as and when they fall due.

On behalf of the Board of Directors

Mohammad Ehsanul Haque Azam J Chowdhury

09 February 2011
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Independent Auditors' Report
To The Member of Prime Exchange Co. Pte. Ltd.
Report on the Financial Statements
We have audited the accompanying financial statements of Prime Exchange Co. Pte. Ltd., which comprise the statement
of financial position as at 31 December 2010, and the statement of comprehensive income, statement of changes in equity
and statement of cash flows for the financial year then ended, and a summary of significant accounting policies and other
explanatory notes.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the
provisions of the Singapore Companies Act, Cap. 50 (the “Act”) and Singapore Financial Reporting Standards, and for
devising and maintaining a system of internal accounting controls sufficient to provide a reasonable assurance that assets
are safeguarded against loss from unauthorised use or disposition; and transactions are properly authorised and that they
are recorded as necessary to permit the preparation of true and fair profit and loss account and statement of financial
position and to maintain accountability of assets.

Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Singapore Standards on Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of the financial statements that give a true and fair view in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements are properly drawn up in accordance with the provisions of the Act and Singapore
Financial Reporting Standards so as to give a true and fair view of the state of affairs of the Company as at 31 December
2010 and the results, changes in equity and cash flows of the Company for the financial year ended on that date.

Report on Other Legal and Regulatory Requirements
In our opinion, the accounting and other records required by the Act to be kept by the Company have been properly kept
in accordance with the provisions of the Act.

C.C. YANG & CO.
PUBLIC ACCOUNTANTS AND
CERTIFIED PUBLIC ACCOUNTANTS

SINGAPORE
09 February 2011
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Statement of Comprehensive Income 
for the Year Ended 31 December 2010

(Expressed in Singapore Dollars)

2010 2009

Note $ $
Commission Income 259,275 196,526

Other Income 3 5,214 9,539

Employee Benefits Expense 4 (267,789) (227,283)

Depreciation 7 (27,536) (24,693)

Foreign Currency Gains 323,678 399,570

Other Expenses 5 (185,898) (146,285)

Profit Before Income Tax 106,944 207,374

Income Tax Expense 6 (8,874) (17,228)

Net Profit for the Year $ 98,070 $ 190,146

Other Comprehensive Income

Other Comprehensive Income, Net of Tax - -

Total Comprehensive Income $  98,070 $ 190,146

The accompanying notes form an integral part of these financial statements
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Statement of Financial Position
as at 31 December 2010

(Expressed in Singapore Dollars)

2010 2009

Note $ $
Assets

Non-Current Assets
Property, Plant and Equipment 7 14,539 37,184

Total Non-Current Assets 14,539 37,184

Current Assets
Other Receivables 8 54,598 27,645

Cash and Bank Balances 9, 10 317,496 338,624

Fixed Deposits 10 300,675 150,000

Total Current Assets 672,769 516,269

Total Assets $ 687,308 $ 553,453

EQUITY AND LIABILITIES

Capital and Reserves
Share Capital 11 250,000 250,000

Accumulated Profits 330,737 232,667

Total Equity 580,737 482,667

Non-Current Liabilities
Deferred Tax Liabilities 12 2,207 2,552

Total Non-Current Liabilities 2,207 2,552

Current Liabilities
Trade and Other Payables 13 95,064 51,402

Tax Payable 9,300 16,832

Total Current Liabilities 104,364 68,234

Total Equity and Liabilities $ 687,308 $ 553,453

The accompanying notes form an integral part of these financial statements
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Statement of Changes in Equity 
for the Year Ended 31 December 2010

(Expressed in Singapore Dollars)

Share Accumulated
Capital Profits Total

$ $ $

Balance at 1.1.2009 250,000 42,521 292,521

Total Comprehensive

Income for the Year - 2009 - 190,146 190,146

Balance at 31.12.2009 250,000 232,667 482,667

Total Comprehensive

Income for the Year - 2010 - 98,070 98,070

Balance at 31.12.2010 $ 250,000 $ 330,737 $ 580,737

The accompanying notes form an integral part of these financial statements
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Statement of Cash Flows 
for the Year Ended 31 December 2010

(Expressed in Singapore Dollars)

2010 2009

Note $ $

Cash Flows From Operating Activities

Profit Before Income Tax 106,944 207,374

Adjustments For:

Depreciation 27,536 24,693

Interest Income (678) (15)

Operating Profit Before Working
Capital Changes 133,802 232,052

Increase in

Other Receivables (26,950) (672)

Increase/(Decrease) in 

Trade and Other Payables 43,662 (14,741)

Cash Flows Generated From Operations 150,514 216,639
Income Tax Paid (16,751) (5,338)

Interest Received 675 -

Net Cash Flows From Operating Activities 134,438 211,301

Cash Flows From Investing Activities
Purchase of Property, Plant and Equipment (4,891) (9,437)

Net Cash Flows Used In Investing Activities (4,891) (9,437)

Net Increase in 
Cash and Cash Equivalents 129,547 201,864

Cash and Cash Equivalents 
at Beginning of Year 488,624 286,760

Cash and Cash Equivalents 
at End of Year 10 $ 618,171 $ 488,624

The accompanying notes form an integral part of these financial statements
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Notes to the Financial Statements
for the Year Ended 31 December 2010

These notes form an integral part of and should be read in conjunction with the accompanying financial statements.

1. CORPORATE INFORMATION
Prime Exchange Co. Pte. Ltd. is a limited liability company incorporated and domiciled in the Republic of
Singapore whose registered office and principal place of business is located at 2A Desker Road Singapore
209549.
The Company is a wholly-owned subsidiary of PRIME BANK LIMITED, incorporated in Bangladesh, which is
also the Company’s ultimate holding company.
The principal activities of the Company are to carry on the remittance business and to undertake and participate
in transactions, activities and operations commonly carried on or undertaken by remittance and exchange
house.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of preparation

The financial statements have been prepared in accordance with Singapore Financial Reporting Standards
(FRS) and the applicable requirements of the Singapore Companies Act. 

The financial statements have been prepared on the historical cost basis except as disclosed in the accounting
policies below.

Functional Currency
The management has determined the currency of the primary economic environment in which the Company
operates i.e. functional currency, to be the Singapore dollars. Sales prices and major costs of providing goods
and services including major operating expenses are primarily influenced by fluctuations in Singapore dollars.

The financial statements are presented in Singapore dollars.

2.2 Changes in accounting policies 
The accounting policies adopted are consistent with those of the previous financial year except as follows:

In the current financial year, the Company has adopted all the new and revised FRSs and Interpretations of FRS
(“INT FRS”) that are relevant to its operations and effective for annual periods beginning on or after 1 January
2010. The adoption of these new/revised FRSs and INT FRSs does not result in changes to the Company’s
accounting policies and has no material effect on the amounts reported for the current or prior years.

2.3 Standards issued but not yet effective
The Company has not adopted the following standards and interpretations that have been issued but are only
effective for annual financial periods beginning on or after the respective dates.

Effective 1 February 2010
Amendments to FRS 32 - Financial Instruments: Presentation

- Classification of  Rights Issues
Effective 1 July 2010
INT FRS 119 - Extinguishing Financial Liabilities

with Equity Instruments
Amendments to FRS 101 - Limited Exemption from Comparative FRS 107

Disclosures for First-Time Adopters
Effective 1 January 2011
Revised FRS 24 - Related Party Disclosures 
Amendments to INT FRS 114 - Prepayments of a Minimum Funding

Requirement
INT FRS 115 - Agreements for the Construction of Real Estate
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Except for the revised FRS 24, the directors expect that the adoption of the other standards and interpretations
above will have no material impact on the financial statements in the period of initial application. The nature of
the impending changes in accounting policy on adoption of the revised FRS 24 is described below.

Revised FRS 24 Related Party Disclosures

The revised FRS 24 clarifies the definition of a related party to simplify the identification of such relationships
and to eliminate inconsistencies in its application. The revised FRS 24 expands the definition of a related party
and would treat two entities as related to each other whenever a person (or a close member of that person’s
family) or a third party has control or joint control over the entity, or has significant influence over the entity. The
revised standard also introduces a partial exemption of disclosure requirements for government related entities.
The Company is currently determining the impact of the changes to the definition of a related party has on the
disclosure of related party transaction. As this is a disclosure standard, it will have no impact on the financial
position or financial performance of the Company when implemented in 2011.

2.4 Property, plant and equipment
All items of property, plant and equipment are initially recorded at cost. The cost of an item of property, plant
and equipment is recognised as an asset if, and only if, it is probable that future economic benefits associated
with the item will flow to the Company and the cost of the item can be measured reliably. Subsequent to
recognition, property, plant and equipment are stated at cost less accumulated depreciation and any
accumulated impairment losses.

Subsequent expenditure relating to property, plant and equipment that has already been recognised is added
to the carrying amount of the asset only when it is probable that future economic benefits associated with the
item will flow to the Company and the cost of the item can be measured reliably. Other subsequent expenditure
is recognised as repair and maintenance expense in the profit or loss during the financial year in which it is
incurred.

Depreciation is computed on the straight line method to write off the cost of property, plant and equipment over
the estimated useful lives.  The estimated useful lives of the property, plant and equipment are as follows:-

Furniture & fittings 3 years
Office equipment 3 years
Office renovation 3 years

Fully depreciated assets are retained in the accounts until they are no longer in use and no further charge for
depreciation is made in respect of these assets.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in
circumstances indicate that the carrying value may not be recoverable.

The residual value, useful life and depreciation method are reviewed at the end of each reporting year to ensure
that the amount, method and period of depreciation are consistent with previous estimates and the expected
pattern of consumption of the future economic benefits embodied in the items of property, plant and equipment.

An item of property, plant and equipment is derecognised upon disposal or when no economic benefits are
expected from its use or disposal. Any gain or loss arising on derecognition of the asset is included in the profit
or loss in the financial year the asset is derecognised.

2.5 Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an asset may be impaired. If
any such indication exists, or when annual impairment assessment for an asset is required, the Company
makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs to sell
and its value in use and is determined for an individual asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or group of assets. Where the carrying amount of an
asset or cash-generating unit exceeds its recoverable amount, the asset is considered impaired and is written
down to its recoverable amount. In assessing value in use, the estimated future cash flows expected to be
generated by the asset are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In determining fair value less
costs to sell, an appropriate valuation model is used.
Impairment losses are recognised in the profit or loss except for assets that are previously revalued where the
revaluation was taken to other comprehensive income. In this case, the impairment is also recognised in other
comprehensive income up to the amount of any previous revaluation.



Annual Report 2010 u 282

Notes to the Financial Statements
for the Year Ended 31 December 2010

An assessment is made at each reporting date as to whether there is any indication that previously recognised
impairment losses may no longer exist or may have decreased. If such indication exists, the Company
estimates the asset’s or cash-generating unit’s recoverable amount. A previously recognised impairment loss is
reversed only if there has been a change in the estimates used to determine the asset’s recoverable amount
since the last impairment loss was recognised. If that is the case, the carrying amount of the asset is increased
to its recoverable amount. The increased carrying amount of an asset cannot exceed the carrying amount that
would have been determined (net of amortisation or depreciation) had no impairment loss been recognised
previously. Such reversal is recognised in the profit or loss unless the asset is measured at revalued amount,
in which case the reversal is treated as revaluation increase.

2.6 Financial assets
Financial assets are recognised on the statement of financial position when, and only when, the Company
becomes a party to the contractual provisions of the financial instrument.
Non-derivative financial assets with fixed or determinable payments that are not quoted in an active market are
classified as loans and receivables. Such assets are initially recognised at fair value, plus directly attributable
transaction costs and subsequently carried at amortised cost using the effective interest method less
impairment. Gains and losses are recognised in the profit or loss when the loans and receivables are
derecognised or impaired, and through the amortisation process.
A financial asset is derecognised when the contractual right to receive cash flows from the asset has expired.
On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of
the consideration received and any cumulative gain or loss that has been recognised directly in other
comprehensive income is recognised in the profit or loss.
The Company classifies the following financial assets as loans and receivables:

• Cash and short term deposits
• Other receivables

2.7 Impairment of financial assets
The Company assesses at the end of each reporting year whether there is any objective evidence that a
financial asset or group of financial assets is impaired and recognises an allowance for impairment when such
evidence exists.

If there is objective evidence that an impairment loss on loans and receivables carried at amortised cost has
been incurred, the amount of the loss is measured as the difference between the asset’s carrying amount and
the present value of estimated future cash flows discounted at the financial asset’s original effective interest
rate. If a loan has a variable interest rate, the discount rate for measuring any impairment loss is the current
effective interest rate. The carrying amount of the asset is reduced through the use of an allowance account.
The impairment loss is recognised in the profit or loss.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised, the previously recognised impairment
loss is reversed to the extent that the carrying amount of the financial asset does not exceed its amortised cost
at the reversal date. The amount of reversal is recognised in the profit or loss.

2.8  Cash and cash equivalents
Cash and cash equivalents comprise cash and bank balances and fixed deposits that are readily convertible to
known amounts of cash and which is subject to an insignificant risk of changes in value.

2.9 Provisions
Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of economic resources will be required to settle the obligation and the
amount of the obligation can be estimated reliably.

Provisions are reviewed at the end of each reporting year and adjusted to reflect the current best estimate. If it
is no longer probable that an outflow of economic resources will be required to settle the obligation, the
provision is reversed. If the effect of the time value of money is material, provisions are discounted using a
current pre tax rate that reflects current market assessments of the time value of money and the risks specific
to the liability. When discounting is used, the increase in the provision due to the passage of time is recognised
as a finance cost.
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2.10 Financial liabilities

Financial liabilities are recognised on the statement of financial position when, and only when, the Company
becomes a party to the contractual provisions of the financial instrument.

All financial liabilities are recognised initially at fair value and in the case of other financial liabilities, plus directly
attributable transaction costs.

Subsequent to initial recognition, derivatives are measured at fair value. Other financial liabilities (except for
financial guarantee) are measured at amortised cost using the effective interest method.

For financial liabilities other than derivatives, gains and losses are recognised in the profit or loss when the
liabilities are derecognised, and through the amortisation process. Any gains or losses arising from changes in
fair value of derivatives are recognised in the profit or loss. Net gains or losses on derivatives include exchange
differences.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expired.
When an existing financial liability is replaced by another from the same lender on substantially different terms,
or the terms of an existing liability are substantially modified, such an exchange or modification is treated as a
derecognition of the original liability and the recognition of a new liability, and the difference in the respective
carrying amounts is recognised in the profit or loss.

2.11 Employee benefits 

Defined contribution plan 

As required by law, the Company makes contributions to the Central Provident Fund (CPF) scheme in
Singapore, a defined contribution pension scheme. CPF contributions are recognised as compensation
expenses in the same period as the employment that gives rise to these contributions.

2.12 Leases

Operating leases

Leases where substantially all risks and rewards incidental to ownership are retained by the lessors are
classified as operating leases. Operating lease payments are recognised as an expense in the profit or loss on
a straight-line basis over the lease term.

The aggregate benefit of incentives provided by the lessor is recognised as a reduction of rental expense over
the lease term on a straight-line basis.

2.13 Revenue recognition 
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Company and
the revenue can be reliably measured. Revenue is measured at the fair value consideration received or
receivable, excluding discounts, rebates, and sales taxes or duty. The following specific recognition criteria must
also be met before revenue is recognised:
Revenue from rendering of services is recognised upon completion and delivery of services to the customers.
Interest income is recognised using the effective interest method.

2.14 Income Taxes

(i) Current tax

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be
recovered from or paid to the Income Tax Authorities. The tax rates and tax laws used to compute the amount
are those that are enacted or substantively enacted by the end of the reporting year.

Current taxes are recognised in the profit or loss except to the extent that the tax relates to items recognised
outside profit or loss, either in other comprehensive income or directly in equity. Management periodically
evaluates positions taken in the tax returns with respect to situations in which applicable tax regulations are
subject to interpretation and establishes provisions where appropriate.

(ii) Deferred tax

Deferred tax is provided, using the liability method, on all temporary differences at the end of the reporting year
between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.
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Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilised. 

The carrying amount of deferred tax asset is reviewed at the end of each reporting year and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred
tax asset to be utilised. 

Unrecognised deferred tax assets are reassessed at the end of each reporting year and are recognised to the
extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the
asset is realised or the liability is settled, based on tax rates and tax laws that have been enacted or
substantively enacted by the end of each reporting year.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax
items are recognised in correlation to the underlying transaction either in other comprehensive income or
directly in equity.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current
tax assets against current tax liabilities and the deferred taxes relate to the same taxable entity and the same
taxation authority.

(iii) Sales tax

Revenues, expenses and assets are recognised net of the amount of sales tax except:

• Where the sales tax incurred on a purchase of assets or services is not recoverable from the taxation
authority, in which case the sales tax is recognised as part of the cost of acquisition of the asset or as part
of the expense item as applicable; and

• Receivables and payables that are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority is as part of receivables or
payables in the statement of financial position.

2.15 Foreign currency transactions
Transactions in foreign currencies are measured in Singapore dollars and are recorded on initial recognition by
applying to the foreign currency amounts at the dates of transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at the rate of exchange ruling at the end of the reporting year.
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates as at the dates of the initial transactions. Non-monetary items measured at fair value in foreign
currency are translated using the exchange rates at the date when the fair value was determined.

Exchange differences on the settlement of monetary items or translating monetary items at the end of the
reporting year are recognised in the profit or loss.

2.16 Contingencies
A contingent liability is:
(a) a possible obligation that arises from past events and whose existence will be confirmed only by the

occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company; or

(b) a present obligation that arises from past events but is not recognised because:
(i) It is not probable that an outflow of resources embodying economic benefits will be required to settle the

obligation: or
(ii) The amount of the obligation cannot be measured with sufficient reliability.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Company.
Contingent liabilities and assets are not recognised on the statement of financial position of the Company.

2.17 Significant accounting judgements and estimates 
The preparation of the Company’s financial statements requires management to make judgements, estimates
and  assumptions  that  affect  the  reported  amounts  of  revenues,  expenses,  assets and liabilities, and the 
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disclosure of contingent liabilities. However, uncertainty about these assumptions and estimates could result in
outcomes that could require a material adjustment to the carrying amount of the asset or liability affected in the
future periods.

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of each
reporting year, that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below:

Useful lives of property, plant and equipment

The cost of property, plant and equipment is depreciated on a straight-line basis over the property, plant and
equipment estimated useful lives. Management estimates the useful lives of these property, plant and
equipment to be 5 years. Changes in the expected level of usage and technological developments could impact
the economic useful lives and the residual values of these assets, therefore future depreciation charges could
be revised. The carrying amounts of the Company’s property, plant and equipment at the end of the reporting
year are disclosed in Note 7 to the financial statements.

Income taxes

Significant judgement is involved in determining the Company’s provision for income taxes. There are certain
transactions and computations for which the ultimate tax determination is uncertain during the ordinary course
of business. The Company recognises liabilities for expected tax issues based on estimates of whether
additional taxes will be due. Where the final tax outcome of these matters is different from the amounts that
were initially recognised, such differences will impact the income tax and deferred tax provisions in the period
in which such determination is made. The carrying amounts of the Company’s income tax payable and deferred
tax liabilities at 31 December 2010 were $9,300 (2009 - $16,832) and $2,207 (2009 - $2,552) respectively.

3. OTHER INCOME 2010 2009
$ $

Interest income 678 15
Jobs credit scheme 2,161 9,524
Miscellaneous income 2,375 -

$ 5,214 $ 9,539

4. EMPLOYEE BENEFITS EXPENSE

Salaries, bonuses and
other related costs 249,755 215,927

Employer’s contribution
to Central Provident Fund 18,034 11,356

$ 267,789 $ 227,283

The above includes remuneration of key management personnel as shown in Note 15(b) to the financial statements.

5. OTHER EXPENSES

The following items have been included in arriving at other expenses:

Entertainment 10,710 9,088
Office rental 49,306 42,500
Professional and legal fees 11,919 9,748
Telephone charges 13,162 10,804
Transportation 10,929 11,917
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6. INCOME TAX EXPENSE

2 0 1 0 2 0 0 9
$ $

Based on results for the year
Current tax 9,300 16,832
Deferred tax (540) 402

$ 8,760 $ 17,234
Underprovision/(Overprovision)
in respect of prior years
Current tax (81) 379
Deferred tax 195 (385)

$ 8,874 $ 17,228

The reconciliation between the tax expense and the product of accounting profit multiplied by the applicable corporate
tax rate for the years ended 31 December 2010 and 2009 is as follows:-

Profit before income tax $ 106,944 $ 207,374

Tax expense calculated at tax 
rate of 17% (2009 - 17%) 18,180 35,254

Expenses not deductible
for tax purposes 1,820 1,400

Income not subject to tax (367) (1,619)

Productivity innovation credit (723) -

Change in tax rates (Note 12) - (119)

Singapore statutory stepped
income exemption (10,150) (17,682)

Underprovision/(Overprovision)
in respect of prior years
Current tax (81) 379
Deferred tax 195 (385)

$ 8,874 $ 17,228
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7. PROPERTY, PLANT AND EQUIPMENT

Furniture Office Office
& fittings equipment renovation Total

2010 $ $ $ $
Cost:
At 1.1.2010 5,104 46,891 64,850 116,845
Additions 1,328 3,563 - 4,891

At 31.12.2010 6,432 50,454 64,850 121,736

Accumulated
depreciation:

At 1.1.2010 5,009 36,823 37,829 79,661
Depreciation

for the year 481 5,438 21,617 27,536

At 31.12.2010 5,490 42,261 59,446 107,197

Net book value:

At 31.12.2010 $ 942 $ 8,193 $ 5,404 $ 14,539

Furniture Office Office
& fittings equipment renovation Total

2009 $ $ $ $

Cost:
At 1.1.2009 4,990 37,568 64,850 107,408
Additions 114 9,323 - 9,437

At 31.12.2009 5,104 46,891 64,850 116,845

Accumulated
depreciation:

At 1.1.2009 4,990 33,766 16,212 54,968
Depreciation
for the year 19 3,057 21,617 24,693

At 31.12.2009 5,009 36,823 37,829 79,661

Net book value:

At 31.12.2009 $ 95 $ 10,068 $ 27,021 $ 37,184
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8. OTHER RECEIVABLES

2010 2009
$ $

Interest receivable 18 15

Deposits 33,750 20,250

Prepayments 20,830 7,380

$   54,598 $   27,645

9. CASH AND BANK BALANCES

The cash and bank balances include an amount of $86,962 (2009 - $43,188) (Note 13) received from customers for

outward remittance at year end date. The amount was subsequently remitted on 2 January 2011 (2009 - 2 January

2010).

10. CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the statement of cash flows comprise the following amounts:
2010 2009

$ $

Cash and bank balances (Note 9) 317,496 338,624

Fixed deposits 300,675 150,000

$ 618,171 $ 488,624

Cash and bank balances and fixed deposits are denominated in the following currencies:

2010 2009

$ $

Singapore Dollars 589,913 460,366

Taka 28,258 28,258

$ 618,171 $ 488,624

The fixed deposits placed with a bank mature within 12 months (2009 – 12 months) from the end of the reporting year

and bear interest at 0.25% - 0.45% (2009 - 0.45%) per annum.

11. SHARE CAPITAL
2010 2009

$ $

Issued and fully paid

250,000 ordinary shares $ 250,000 $ 250,000

The holder of ordinary shares is entitled to receive dividends as and when declared by the company. All ordinary
shares of no par value carry one vote per share without restriction.
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12. DEFERRED TAX LIABILITIES

2010 2009
$ $

Deferred tax liabilities $ 2,207 $ 2,552

The movements in deferred tax liabilities during the year are as follows:

Accelerated

Tax

Depreciation Total

$ $

Balance at 1.1.2009 2,535 2,535

Charged to profit or

loss – 2009 136 136

Effects of change in 

tax rates (note 6) (119) (119)

Balance at 31.12.2009 2,552 2,552

Credited to profit or

loss – 2010 (345) (345)

Balance at 31.12.2010 $ 2,207 $ 2,207

13. TRADE AND OTHER PAYABLES
2010 2009

$ $

Accruals 8,102 8,214

Funds received from customers (note 9) 86,962 43,188

$ 95,064 $ 51,402

14. COMMITMENTS

(a)  Capital commitments

Capital expenditure contracted for as at the end of the reporting year but not recognised in the financial statements is

as follows:

2010 2009

$ $

Capital commitments in respect of  

property, plant and equipment $ 30,420 $ -
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14. COMMITMENTS

(b)   Operating lease commitments 

At the end of the reporting year, the Company was committed to making the following payments in respect of rental

commitments under non-cancellable operating leases:

2010 2009

$ $

Leases which expire:

Within one year 103,284 49,284

Later than one year

but within five years 152,535 93,819

$ 255,819 $ 143,103

15. RELATED PARTY TRANSACTIONS

An entity or individual is considered a related party for the purpose of these financial statements if the Company has

the ability (directly or indirectly) to control or exercise significant influence over the operating and financial decisions

of the party or vice versa, or where the Company and the party are subject to common control or common significant

influence.

The Company has the following significant related party transactions entered with its related parties and the effect of

these transactions at terms agreed between the parties are reflected in these financial statements:-

(a)  Transactions with related party

2010 2009

$ $

Professional fee 9,130 1,800

Secretarial fee 2,461 5,280

(b)  Compensation of key management personnel

Key Executive Officers

Salaries, wages and

other related costs 101,258 101,250

Employer’s contribution to

Central Provident Fund 5,830 6,750

$ 107,088 $ 108,000

16. FINANCIAL INSTRUMENTS

The Company’s financial instruments comprise financial assets and liabilities. Financial assets and liabilities mainly

relate to receivables and payables which arise directly from its operations.
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Financial risk management objectives and policies

The main purpose for holding or issuing financial instruments is to raise and manage the finances for the entity’s

operating, investing and financing activities. There is exposure to the financial risks on the financial instruments such

as credit risk, liquidity risk, market risk comprising interest rate risk, foreign currency risk and other price risk

exposures. The management has certain practices for the management of financial risks. However, these are not

documented in formal written documents. The following guidelines are followed: All financial risk management

activities are carried out and monitored by senior management staff. All financial risk management activities are carried

out following good market practices.

The Company does not hold or issue derivative financial instruments for trading purposes or to hedge against

fluctuations in interest and foreign exchange rates.

The following sections provide details regarding the Company’s exposure to the above-mentioned financial risks and

the objectives, policies and processes for the management of these risks.

Credit risk

Credit risk is the risk of loss that may arise on outstanding financial instruments should a counterparty default on its

obligations. The Company’s exposure to credit risk arises primarily from trade and other receivables. For other

financial assets (including cash and cash equivalents), the Company minimises credit risk by dealing exclusively with

high credit rating counterparties.

The Company has no significant concentration of credit risk. The Company has policies in place to ensure that

transactions are entered into only with counterparties that are of acceptable credit quality.

The maximum exposure to credit risk is represented by the net carrying amount of financial assets recorded in the

financial statements.

Cash and cash equivalents that are not past due are placed with or entered into with reputable financial institutions or

companies with high credit ratings and no history of default.

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting financial obligations due to shortage of

funds. The Company’s exposure to liquidity risk arises primarily from mismatches of the maturities of financial assets

and liabilities. 

The Company ensures that there are adequate funds and availability of funding through committed credit facilities to

meet all its operational requirements.

As at the end of the reporting year, the expected contractual undiscounted cash outflows of financial liabilities are due

in less than a year. 

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the Company’s financial instruments will fluctuate

because of changes in market interest rates. The Company has no exposure to interest rate risks as interest arising

primarily from fixed deposits is fixed and does not fluctuate with changes in market interest rate.



Annual Report 2010 u 292

Notes to the Financial Statements
for the Year Ended 31 December 2010

Foreign currency risk 

The Company’s remittance activities are transacted in Taka and United States dollars. Exchange rate movements in
Taka, the United States dollars and the Singapore dollars, the Company’s functional currency, exposed the Company
to foreign currency risk.

The Company does not use derivative financial instruments to hedge against the volatility associated with foreign
currency transactions.

Sensitivity analysis: The effect is insignificant.

Equity price risk

The Company has no exposure to equity price risk.

Capital risk management 

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

The total capital of the Company as at the end of the reporting year is the “Total equity” as presented on the statement
of financial position.

The Company is not subject to any externally imposed capital requirements.

17. FAIR VALUE OF FINANCIAL INSTRUMENTS

The fair value of a financial instrument is the amount at which the instrument could be exchanged or settled between
knowledgeable and willing parties in an arm’s length transaction, other than in a forced or liquidation sale.

Financial instruments whose carrying amounts approximate fair values

Management has determined that the carrying amounts of cash and bank balances, fixed deposits, current other
receivables, current trade and other payables, based on their notional amounts, reasonably approximate their fair
values because these are mostly short term in nature or that they are floating rate instruments that are re-priced to
market interest rates on or near the end of the reporting year.

18. AUTHORISATION OF FINANCIAL STATEMENTS

The financial statements for the year ended 31 December 2010 were authorised for issue in accordance with a
resolution of the directors on 09 February 2011.
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The directors present their report and financial statements for the year ended 31 December 2010.

Status of the Company
PBL Exchange (UK) Limited was incorporated as private limited company with Companies House of England and Wales
under registration no. 07081093 on 19 November 2009. The company is a wholly owned subsidiary of Prime Bank Limited,
incorporated in Bangladesh which is also the company's ultimate holding company. Earlier on 25 August 2009, Prime Bank
Limited got permission from Bangladesh Bank for opening a fully owned subsidiary in UK. PBL Exchange (UK) Limited
obtained Money Laundering registration on 13 April 2010 issued by HM Revenue and Customs.

The company got registration from Financial Services Authority (FSA) on 14 May 2010 as Small Payment Institution to carry
out Money Service Business under Payment Services Regulations 2009. The Company commenced its operation on 02
August 2010 with three Branches located at Brick Lane of London, Coventry Road of Birmingham and North Oldham of
Manchester. The registered office is located at 16 Brick Lane, London E1 6RF.

Principal activities
The principal activity of the company continued to be that of providing remittance service.

Directors
The following directors have held office at the date of this report:

Azam  J Chowdhury
Capt Imam Anwar Hossain
Mohammad  Ehsanul Haque
Isbahul  Bar Chowdhury

Auditors
Reddy Siddiqui & Kabani were appointed auditors to the Company and have expressed their willingness to accept re-
appointment.

Statement of directors' responsibilities
The directors are responsible for preparing the Directors' Report and the financial statements in accordance with applicable
law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). Under company law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- make judgements and accounting estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Statement of disclosure to auditors
So far as the directors are aware, there is no relevant audit information of which the company's auditors are unaware.
Additionally, the directors have taken all the necessary steps that they ought to have taken as directors in order to make
themselves aware of all relevant audit information and to establish that the company's auditors are aware of that
information.

This report has been prepared in accordance with the special provisions relating to small companies within Part 15 of the
Companies Act 2006.

On behalf of the board

Azam J Chowdhury
Director

9 February  2011
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We have audited the financial statements of PBL EXCHANGE (UK) LIMITED  for the year ended 31 December 2010 set
out on pages 5 to 12. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Directors' Responsibilities Statement set out on page 294 the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is
to audit the financial statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the company's circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the
directors; and the overall presentation of the financial statements.

Opinion on financial statements

In our opinion the financial statements:

give a true and fair view of the state of the company's affairs as at 31 December 2010 and of its loss for the year
then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements and the directors' report in accordance with the
small companies regime.

for and on behalf of Reddy Siddiqui & Kabani 9 February 2011

Chartered Accountants
Statutory Auditor Park View

183-189 The Vale

Acton

London

W3 7RW
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2010
Notes £

Turnover 39,025 

Administrative expenses (125,898)

Loss on ordinary activities before taxation 2 (86,873)

Tax on loss on ordinary activities 3 - 

Loss for the year 8 (86,873)

The profit and loss account has been prepared on the basis that all operations are continuing operations.
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2010
Notes £ £

Fixed assets

Tangible assets 4 145,703 

Current assets

Debtors 5 39,438 

Cash at bank and in hand 142,425 

181,863 

Creditors: amounts falling due within one year 6 (114,439)

Net current assets 67,424 

Total assets less current liabilities 213,127 

Capital and reserves

Called up share capital 7 300,000 

Profit and loss account 8 (86,873)

Shareholders' funds 9 213,127 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime within Part 15 of the Companies Act 2006.

Approved by the Board and authorised for issue on 9 February 2011

Isbahul  Bar Chowdhury Mohammad  Ehsanul Haque Azam  J Chowdhury
Director Director Director
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2010
Notes £ £

Net cash outflow from operating activities (100,641)

Capital expenditure
Payments to acquire tangible assets (152,772)

Net cash outflow for capital expenditure (152,772)

Net cash outflow before management of liquid resources and financing (253,413)

Financing
Issue of ordinary share capital 300,000 
Net cash inflow/(outflow) from financing 300,000 

Increase/(decrease) in cash in the year    46,587



2010
1 Reconciliation of operating loss to net cash outflow from operating activities £

Operating (loss)/profit (98,017)

Depreciation of tangible assets 7,069 

Increase in debtors (39,438)

Increase in creditors within one year 18,601 

Net effect of foreign exchange differences 11,144 

Net cash outflow from operating activities (100,641)

2 Analysis of net funds/(debt) 19 Other non- 
November cash

2009 Cash flow changes
£ £ £

Net cash:

Cash at bank and in hand - 142,425 - 

Bank overdrafts - (95,838) - 

- 46,587 - 

Bank deposits - - - 

Net (debt)/funds - 46,587 - 

3 Reconciliation of net cash flow to movement in net funds 2010
£

Increase in cash in the year 46,587 

Movement in net funds in the year 46,587 
Opening net debt - 

Closing net funds 46,587 

• Cash at bank and in hand includes fund received from customers for outward remittance at year-end date. The

amount was subsequently remitted. 

• Bank Overdraft is created with Prime Bank Limited, Bangladesh for a short period for executing remittance instructions

in favour of Beneficiaries. Amount was subsequently reimbursed by the Company and overdraft stands adjusted. 
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For the Year Ended 31 December 2010
1 Accounting policies

1.1 Accounting convention
The financial statements are prepared under the historical cost convention.

1.2 Compliance with accounting standards
The financial statements are prepared in accordance with applicable United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), which have been applied consistently (except as
otherwise stated).

1.3 Turnover
Turnover represents amounts receivable for goods and services net of VAT and trade discounts.

1.4 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off
the cost less estimated residual value of each asset over its expected useful life, as follows:

Land and buildings Leasehold 10% straight line
Computer equipment 25% srtaight line
Fixtures, fittings & equipment 25% reducing balance

2 Operating loss 2010
£

Operating loss is stated after charging/ (crediting)
Depreciation of tangible assets 7,069 
Foreign currency translation differences (11,144)

3 Taxation
Total current tax - 

Factors affecting the tax charge for the year
Loss on ordinary activities before taxation (98,017)

Loss on ordinary activities before taxation multiplied by standard rate of
UK corporation tax of 0.00% - 

Current tax charge for the year - 

On the basis of these financial statements no provision has been made for corporation tax.
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4 Tangible fixed assets

Land and Plant and 
buildings machinery Total

etc

£ £ £

Cost

At 19 November 2009 - - - 

Additions 139,200 13,572 152,772 

At 31 December 2010 139,200 13,572 152,772 

Depreciation

At 19 November 2009 - - - 

Charge for the year 5,777 1,292 7,069 

At 31 December 2010 5,777 1,292 7,069 

Net book value

At 31 December 2010 133,423 12,280 145,703 

5 Debtors 2010

£

Other debtors 39,438

6 Creditors: amounts falling due within one year 2010

£

Bank overdrafts 95,838 

Trade creditors 734 

Taxation and social security 1,855 

Other creditors 16,012 

114,439

7 Share capital 2010

£

Allotted, called up and fully paid

300,000 Ordinary of £1 each 300,000 
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8 Statement of movements on profit and loss account

Profit and
loss 

account

£

Loss for the year (98,017)
Foreign currency translation differences 11,144 

Balance at 31 December 2010 (86,873)

9 Reconciliation of movements in shareholders' funds 2010
£

Loss for the financial year (86,873)
Proceeds from issue of shares 300,000 

Net addition to shareholders' funds 213,127 
Opening shareholders' funds - 

Closing shareholders' funds 213,127 

10 Foreign Currency Transactions

Transactions in foreign currency are measured and recorded in Sterling by use of the exchange rate in effect at
the date of transaction. At each statement of financial position date, recorded monetary balances that are
denominated in a foreign currency are adjusted to reflect the rate at the statement of financial position date. All
realized and unrealized exchange adjustment gains and losses are taken to the statement of movements on profit
and loss account. 
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Mr Azam J Chowdhury, Chairman,
PBL delivering a cheque to the
Prime Minister, Sheikh Hasina for
rehabilitation of the Fire Victims of
Nimtali and Begunbari.

Mr Azam J Chowdhury,
Chairman, PBL delivering a

cheque to the Prime Minister,
Sheikh Hasina for construction

of Liberation War museum.

Mr Azam J Chowdhury,
Chairman, PBL replying to the

questions of shareholders
during the 15th AGM of 

the Bank.

Mr M Ehsanul Haque, Managing Director,
PBL, receiving ICAB Awards from
Mr A M A Muhit, Hon’ble Finance Minister.

Mr Ahmed Kamal Khan Chowdhury,
DMD & CFO Prime Bank Ltd. receiving
SAFA Awards from Mr  Surendra Pandey,
Hon’ble Finance Minister, Nepal.

Calendar of Significant Events 2010
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Best performing HOBs of 2009
of the respective cluster during
Annual Business Conference,
2010.

Inaugural ceremony of English
Festival, 2010 organized by

Notre Dame College &
sponsored by PBL.

Mrs Hasina Khan, Director, PBL
Opening Fatikchori Branch,

Chittagong.

Mr Mehmood Husain, AMD of
PBL receiving Dhaka Sports
carnival Crest from Mr Faruk
Khan, Hon’ble Commerce
Minister

Mr Azam J Chowdhury,
Chairman, PBL, inaugurating
the foot overbridge at Shahbag,
Dhaka.

Calendar of Significant Events 2010
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Mr Azam J Chowdhury,
Chairman, PBL, inaugurating
Prime Bank Captain Cup Golf
Tournament at Kurmitola,
Dhaka Cantonment.

Mr Mehmood Husain, AMD, PBL,
handing over donation cheque to

National Heart Foundation, Sylhet.

Iftar Mahfil organized by PBL during the
holy month of Ramadan.

PBL Managing Director and Deputy
Managing Director are seen at the
function of lottery for allotment of
Prime1st ICBA Mutual Fund.

Dr Atiur Rahman, Governor,
Bangladesh Bank handing over
Agri-loan cheque at PBL,
Jessore Branch.
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Partial view of Prime Bank free
Medical Camp at Bishaw Ijtema.

‘Esho Hay Boishakh’ PBL family
members celebrating advent of

Bangla new year.

Dr Shirin Sharmin Chaudhury
Hon’ble state Minister of women

and Children Affairs handing over
SME loan cheque to a woman

entreprenure at a Fair organised
by Bangladesh Bank.

Mr M Ehsanul Haque,
Managing Director, PBL
speaking at the launching
ceremony of the remittance
software “Remit Fast”.

Mr Azam J Chowdhury,
Chairman, PBL inaugurating
London Branch of PBL
Exchange, UK, Ltd.
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Capt. Imam Anwar Hossain,
Chairman, Executive
Committee of PBL distributing
Prizes at a Chess Tournament
sponsored by PBL.

PBL Senior Executives & Officials
distributing Blankets among the

cold-stricken people.

A PBL stall at BATEXPO Fair.

Mr M Ehsanul Haque, Managing
Director, PBL speaking at a Press
Conference on the occasion of
15th Anniversary of the Bank.

Signing Ceremony of a composite
credit facilities between Lankabangla
Ltd and Prime Bank Ltd.
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Mr Azam J Chowdhury, Chairman, PBL
inaugurating construction work of ‘Prime
Tower’ a Multistoried Building of PBL at
Nikunja, Dhaka.

Guests and valued customers 
during opening ceremony of 

Sherpur SME Branch.

Mr I B Chowdhury, Deputy
Managing Director, PBL in a

discussion during ‘Road Show’
organized by Bangladesh Bank.

Managing Director during
opening of PBL Kishoreganj
Branch.

Launching of SMS Banking.

Calendar of Significant Events 2010



Notice is hereby given to all Members of Prime Bank Limited that the 16th Annual General Meeting of the Company will be
held on Sunday, 27th March 2011 at 10:30 a.m. in the ‘Winter Garden’ of Dhaka Sheraton Hotel, 1, Minto Road, Dhaka-
1000 to transact the following business:

Ordinary Business 
1. To receive, consider and adopt the Directors’ Report and Audited Financial Statements of the Bank for the year ended

31st December 2010 together with the Auditors’ Report thereon. 
2. To declare dividend for the year ended 31st December 2010 as recommended by the Board of Directors.
3. To elect/re-elect Directors.
4. To appoint Auditors for the term until the next Annual General Meeting and fix their remuneration.

Special Business:
To sell / transfer of Shares of Prime Bank Investment Limited held by Prime Bank Limited to comply with Bangladesh Bank
Letter No. KmIJrKkKc (IJr - 1) 717/2010-480 fJKrU” 05 IPÖJmr 2010 at its discretion subject to obtaining approval from
Securities and Exchange Commission (SEC)/Regulatory Authorities.

The following Special Resolution will be placed for consideration and approval of the Members: 

“Resolved that in order to comply with Bangladesh Bank instruction to maintain maximum capital investment exposure limit
in Paid-up-Capital of Prime Bank Investment Limited, a subsidiary of Prime Bank Limited, Prime Bank Limited shall
sell/transfer its capital investment exposure in shares of Prime Bank Investment Limited to the tune of Tk.100.00 (Taka one
hundred crore) Crore at its discretion subject to obtaining approval from SEC/Regulatory Authorities.”

By order of the Board of Directors 

Sd/-
Mohammed Ehsan Habib

23rd February 2011 EVP & Company Secretary 

Notes:
a. The ‘Record Date’ shall be Thursday, 3rd March 2011. Shareholders whose names appear in the Members Register

of the Company on the Record Date will be eligible to attend the meeting and qualify for dividend.

b. The Board of Directors has recommended  Stock Dividend  35% and Cash Dividend 5% for the year 2010. 

c.   A Member eligible to attend and vote at the Annual General Meeting may appoint a proxy to attend and vote on his/her
behalf. Duly stamped Proxy Form must be submitted to Share Department of the Company at least 72 hours before
the Meeting started at 10.30 a.m. Proxy Form will be available at Share Department of the Bank.

d. The existing Joint Auditors M/S ACNABIN, Chartered Accountants and M/S Syful Shamsul Alam & Co., Chartered
Accountants have completed 3 (three) years as Auditors of the Bank. As such, they are not eligible for re-appointment
as per Bangladesh Bank Directives. Shareholders are hereby requested to nominate Audit Firms enlisted with
Bangladesh Bank on or before March 7, 2011 for appointment as External Auditors in the AGM.

e.  Shareholders and Proxies are requested to record their entry in the Annual General Meeting well in time. No entry will
be recorded before 8:00 a.m. and after 11:30 a.m.

f.   Members are advised to update change of address (if any) through their respective Depository Participant.
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Notice of the Sixteenth Annual General Meeting

Registered Office: Adamjee Court Annex Building-2
119-120 Motijheel C/A, Dhaka-1000
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Branch Network

Motijheel Branch, Dhaka
Date of Opening : 17-04-1995
Adamjee Court Annexe Building-2
119-120, Motijheel C/A, Dhaka-1000
PABX : (02) 9567265, 
Direct : (02) 7175491, 9567225,
7175492, 9559876,  
Cell :  01714-016956, 01714-048548,
01711-688236, 01711-30209
Fax : (02) 9567223

Khatunganj Branch, Chittagong
Date of Opening : 25-06-1995
142, Chand Mia Lane
Khatunganj, Chittagong-4000
PABX : (031) 623213-14, 
Direct : (031) 623212, 627297, 
Cell : 01711-430916 (HOB), 
01711-400332 (OM), Fax : (031) 610848

Moulvi Bazar Branch, Dhaka
Date of Opening : 18-07-1995
77/4, Moulvi Bazar, Dhaka-1100
PABX : (02) 7311017, 7313407, 
Direct : (02) 7318305, 
Cell :  01711-824628 (HOB), 
01711-628481 (OM) Tele-Fax : (02) 7318305

Khulna Branch, Khulna
Date of Opening : 20-11-1995
7, Old Jessore Road, Khulna-9100
PABX : (041) 725100,811459, 
Direct : (041) 720071,  Cell : 0173-0320020 (HOB)
01711-824361 (OM), Fax : (041) 731195

Islamic Banking Branch, Dilkusha, Dhaka
Date of Opening : 18-12-1995
19, Dilkusha Commercial Area Dhaka-1000
PABX : (02) 9567227, 7169071,
7160859 Direct ; (02)7169401, 
Cell : 01711-612437 (HOB), 
01714-014889 (OM)Fax : (02) 9567228 

Sylhet Branch, Sylhet
Date of Opening : 10-01-1996
Laldighirpar, Sylhet-3100
PABX : (0821) 721127, 
Direct : (0821) 710208, 01711-824366 
Fax : (0821) 710673

Mohakhali Branch, Dhaka
Date of Opening : 20-05-1996
69,Mohakhali C/A. Dhaka-1212
PABX : (02)9882291,8826483,
8817210, Direct :8850302,9887188, 
Cell: : 01730-320022 (HOB)
01730-320023(OM), Fax : (02) 9886052

Barisal Branch, Barisal
Date of Opening : 08-07-1996 
37, Hemayet Uddin Road Barisal-8200
PABX : (0431) 64011, 
Direct : (0431) 64012, 
Cell : 01711-824362 (HOB)
Fax : (0431) 63712

Rajshahi Branch, Rajshahi
Date of Opening : 25-08-1996
138/144, Shaheb Bazar Rajshahi-6100
PABX : (0721) 773981, 
Direct : (0721) 771874, 
Cell : 01713-082804 (HOB),  01711-824363 (OM)
Fax : (0721) 773980

Kawran Bazar Branch, Dhaka 
Date of Opening : 14-10-1996
54, Kawran Bazar C/A., Dhaka-1215
PABX : (02) 9124296–7, 
Direct : (02) 8157288, 9145394, 9145397, 
Cell : 01713-069926 (HOB), 
01711-628188 (OM), Fax : (02) 9129004

Elephant Road Branch, Dhaka
Date of Opening : 19-03-1997
Ananta Plaza, 136,Elephant Road Dhaka-1205
PABX : (02) 9662776-7, 8622592,
Direct : (02) 9673783, 9673786, 
Cell : 01713-080386 (HOB)
01711-628190 (OM), 
Fax (02) 8622591

Islamic Banking Br., Amberkhana, Sylhet 
Date of Opening : 17-12-1997
Kasablanca Tower (1st Floor)
982, Dargah Gate, Sylhet-3100
PABX : (0821) 717332, 
Direct : (0821) 717337, 
Cell: 01711-824365 (HOB)
Fax : (0821) 717337

Court Road Branch, MoulviBazar
Date of Opening : 18-12-1997
Court Road, Moulvi Bazar-3200
PABX : (0861) 53877, 
Direct : (0861) 53878, 64940, 
Cell : 01711-824364 (HOB), 01714-116172 (OM)
Fax : (0861) 53878

Mouchak Branch, Dhaka
Date of Opening : 28-12-1997
Manhattan Tower (1st Floor)
83, Siddaswari Circular Road,
Malibagh, Dhaka-1217
PABX : (02) 8352832, 9347757,
9347757, Direct : (02) 8352831, 
Cell : 01714-133334 (HOB)
01730-034864, Fax : (02) 9338883

Gulshan Branch, Dhaka
Date of Opening : 14-03-1998
Plot # 01, Block-CEN(H), Road # 109
Gulshan Avenue (Near Wonder Land), Dhaka-1212
PABX : (02) 8829975, 9890898,
9886171,8815885,Direct : (02) 9862937, 
Cell : 01714-015533 (HOB) 
01711-628187 (OM), 
Fax : (02) 8820276

Narayanganj Branch, Narayanganj
Date of Opening : 15-03-1998
Modern Model Complex, 56,S.M.Maleh
Road, Narayanganj-1400
PABX : (02) 7630150, 
Direct : (02) 7646894, 7645782, 
Cell : 01714-069971 (HOB), 
01711-628191 (OM)
Fax : (02) 7630140

Agrabad Branch, Chittagong
Date of Opening : 25-06-1998
Chittagong Chamber House
38, Agrabad C/A., Chittagong-4100

PABX : (031) 716724-5, 
Direct : (031) 2521659, 2526396,
2526397, 727018, 710970, 2526160 
Cell : 01711-748400 (HOB), 
01711-796636 (OM), 
Fax : (031) 718971

Jubilee Road Branch, Chittagong
Date of Opening : 30-07-1998
Pedrollo Plaza, 5, Jubilee Road 
Chittagong-4000
PABX : (031) 614649, 613939, 
Direct (031) 2850319, 
Cell : 01714-080989 (HOB), 
01711-796635 (OM)
Fax : (031) 618982

Bangshal Branch, Dhaka
Date of Opening : 23-03-1999
43/44, Malitola, Northsouth Road,
Bangshal, Dhaka-1100
PABX : (02) 9561501, 
Direct : (02) 9556635, 7113310, 7123480, 
Cell : 01713-019530 (HOB)
01711-628483 (OM), 
Fax : (02) 7175185

Jessore Branch, Jessore
Date of Opening : 02-05-1999
47, Netaji Subhas Chandra Road
Jessore Town, Jessore-7400
PABX :  (0421) 68815,  
Direct : (0421) 68814, 
Cell : 01714-074014 (HOB), 
01714-036224 (OM)
Fax : (0421) 68816

Ganakbari Branch, Savar, Dhaka 
Date of Opening : 28-09-2000
Somsher Plaza (1st floor), (Opposite
Dhaka EPZ), Balibhadra Bazar Bas stand,
Dhamsona, Ganakbari Savar, Dhaka-1340
PABX : (02) 7788897, 
Direct : (02) 7788896, 
Cell : 01711-628192 (HOB),  
01714-071123 (OM)
Fax : (02) 7789378
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Uttara Branch, Dhaka
Date of Opening : 28-01-2001
Siaam Tower (1st Floor), Plot # 15,
Sector # 03, Dhaka Mymensingh Road,
Uttara Model Town, Dhaka
PABX : (02) 8916233, 8950341-2,
Direct : (02) 8950016, 
Cell : 01711-612438 (HOB), 
01714-092081 (OM) , Fax : (02) 8924248

Foreign Exchange Branch, Dhaka
Date of Opening : 31-01-2001 
Al-Haj Mansion, 82, Motijheel CIA
Dhaka-1000
PABX : (02) 9551682,9564976, 
Direct : (02) 7161146, 9570751, 7162679, 
Cell : 01922-110898 (HOB)
01711-836618 (OM), 01711-809295
Fax : (02) 9553078

Satmasjid Road Branch, Dhaka
Date of Opening : 02-05-2001
House # 99, Road # 11/A
Dhanmondi RIA, Dhaka-1209
PABX : (02) 9122374, 9130466, 
Direct : ( 02) 8153556, 9135982, 
Cell : 01730-373939 (HOB)
01711-425208 (OM), 
Fax: (02) 8121652

New Eskaton Branch, Dhaka
Date of Opening : 24-12-2001
133, New Eskaton Road, Dhaka- 1000
PABX : (02) 9354044, 9354738, 
Direct : (02) 9359683, 
Cell : 01714-071124 (HOB), 
01714-016957 (OM), Fax : (02)) 9354826

Bogra Branch, Bogra
Date of Opening : 26-12-2001
331/364, Rangpur Road, Borogola Bogra-5800
PABX : (051) 78203, 67172, Cell :
01730-034948 (HOB),  01711-439004 (OM)
Fax : (051) 61142

Madhabdi Branch, Narsingdi
Date of Opening : 29-10-2002
Plot # 17, Madhabdi Bazar Narsingdi-1604
PABX : (06257) 56682, 
Cell : 01711-593583 (HOB), 
01711-431364 (OM)
Fax : (06257)  56683

Banani Branch, Dhaka 
Date of Opening : 27-08-2003
House # 62, Block – E, Kemal Ataturk
Avenue Banani Dhaka-1212
PABX : (02) 8815754, 9889868, 8854988, 
Direct : (02) 8852899, 8850329,
8836890, 01711-628186 (HOB
01711-824242 (OM), Fax:(02) 8853616

Islamic Banking Branch, Mirpur, Dhaka
Date of Opening : 13.11.2003
Mamoni Tower, 1244 East Monipur
Begum Rokeya Sarani, Mirpur, Dhaka-1216
PABX : (02) 8058371,8057682, 
Direct : (02) 8057681, 
Cell: 01711-401248 (HOB), 01714-098072 (OM)
Fax : (02) 8057441

IB Branch,  O. R. Nizam Road, Chittagong
Date of Opening : 24.12.2003 
Hazrat Garibullah City Corporation Bhaban
739/804 CDA Avenue, Bagmoniram, Chittagong
PABX : (031) 639855, 2861437, 
Cell : 01714-020266 (HOB), 01714-212222(OM)
Fax : (031) 2861434

Pragati Sarani Branch
Date of Opening : 17.04.2004
Facilities Tower, Kha-199/2
Maddhya Badda, Dhaka
PABX : (02) 8860689, 8816938, 
Direct : (02)  8860685, 
Cell : 01714-033300(HOB), 01714-039719 (OM)
Fax : (02) 8837531

Islamic Banking Branch, Pahartali, Chittagong 
Date of Opening : 07.10.2004
B S Plaza, Plot # 305/1390 Abdul Ali
Hat, Sorai Para Alanker Morr, P. S.
Pahartali, Chittagong
PABX : (031) 753143, 
Direct : (031) 2771751-2,
Cell : 01714-025275 (HOB), 0173-00-91697 (OM)
Fax : (031) 753144

Shimrail Branch, Siddirganj, Narayanganj
Date of Opening : 15.12.2004
Haji A. Rahman Super Market and
Shopping Tower (1st floor),.96, Shimrail
Morr, Chittagong Road Chowrastha,
P.S.-Siddirganj, Dist. Narayanganj
PABX : (02) 7691670, 7692913, 
Direct : (02) 7691671, 
Cell : 01714-039543 (HOB)
Fax : (02) 7691671

Asad Gate Branch, Dhaka
Date of Opening : 20.12.2004
2/6, Sir Sayed Road, Ward # 42,
Mohammadpur (Mirpur Road), Dhaka.
PABX: (02) 9144646, 
Direct: (02) 9136214, 8142106,
8142134, Cell: 01713-037359 (HOB).
01714-039547 (OM) Fax : (02) 9125400

Fatickchari Branch, Chittagong
Date of Opening : 23.12.2004
Haji Hossain Plaza (1st Floor)
College Road, Bibirhat, Dhurang
Union, Fatickchari, Chittagong
Direct : (03022) 56006, 
Cell : 01713-103661 (HOB)
Tele-Fax : (03022) 56006

Tongi Branch, Gazipur
Date of Opening : 27.12.2004
Sena Kalyan Commercial Complex (1st floor)
Plot # 09, Block-F, Tongi, Gazipur.
PABX : (02) 9813811, Direct : (02) 9813874,
Cell : 01714-133777 (HOB), 0173 00 16897 (OM) 
Fax : (02) 9813835

Panthapath Branch, Dhaka
Date of Opening : 25.04.2005
Firoz Tower, 152/3-B, Green Road
Panthapath, Dhaka
PABX : (02) 9142879,
Direct : (02) 8152852, 8128100,
Cell : 01711-218967(HOB), 
01714-026650 (OM)
Fax : (02) 9137887

Tajpur Branch, Sylhet
Date of Opening : 04.12.2005
Maya View Super Market (1st Floor) 
P. O. : Tajpur. P. S. : Osmaninagar
Upozilla : Balaganj, Dist : Sylhet
PABX : (08242) 56611,
Direct : (08242) 56610, 
Cell : 01714-100498 (HOB)
Fax : (08242) 56612

Upashahar Branch, Sylhet
Date of Opening : 04.12.2005
Alif Center (1st Floor-Front Portion) 
Subhanighat, Upashahar, 
P. S. Sylhet, Dist : Sylhet
PABX ? 0821) 723524,
Direct : (0821)  811366, 
Cell : 01714-100499 (HOB)
Fax : (0821) 710094

Beanibazar Branch, Sylhet
Date of Opening : 05.12.2005
Zaman Plaza (1st Floor) 
P. O. &. P. S. : Beanibazar, 
Dist : Sylhet, PABX : (08223) 56140, 
Direct : (08223) 56139, 
Cell : 01714-100497 (HOB), 0173 00 91694 (OM)
Fax : (08223) 56141

Laldighi East Branch, Chittagong
Date of Opening : 27.12.2005
8, Laldighi East Chittagong
PABX : (031) 2850773, 2850774,
Direct : (031) 2850771,
Cell : 01711-400380 (HOB)
Fax : (031) 2850772

Dhanmondi Branch, Dhaka 
Date of Opening : 27.02.2006
Mamtaz Plaza (1st Floor)
House # 7, Road # 4, Dhanmondi R/A, Dhaka
PABX : (02) 8622304, 8621556, 
Direct : (02) 9662704, 8621557 
Cell : 0173-00-61489 (HOB)
Fax : (02)  9662705
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Branch Network

Biswanath Branch, Sylhet
Date of Opening : 30.07.2006 
Al-Burak Shopping Center (1st Floor)
Biswanath Bazar, Biswanath Sylhet
PABX : (08224) 56017,
Direct : (038911) 82480, 
Cell : 01714-073330 (HOB)
Fax : (08224) 56004

SBC Tower Branch, Dilkusha, Dhaka
Date of Opening : 03.09.2006
Sadharan Bima Tower
37/A, Dilkusha C/A, Dhaka
PABX : (02) 9559943,
Direct : (02) 9561221, 9571250,
Cell : 01711-544921 (HOB), 01714-014890 (OM), 
Fax : (02) 9564189

Hathazari Branch, Chittagong
Date of Opening : 08.11.2006
N. Zahur Shopping Center (1st Floor)
Kachari Road, Hathazari Chittagong
PABX: (031) 2601524,
Direct: (031) 2601525,
Cell: 01711- 809292 (HOB), 
01730-351432(0M), Fax : (031) 2601526

Sreemangal Branch, Moulvibazar
Date of Opening : 17.12.2006
Saptadinga Complex (1st Floor) 
Holding # 145, Moulvibazar Road,
Sreemangal Moulvibazar
PABX : (08626) 71183,
Direct : (08626) 71181,
Cell :  01714-011578 (HOB)
Fax : (08626) 71182

Joydevpur Chowrasta Branch, Gazipur 
Date of Opening : 18.12.2006
Shapla Masnion (1st Floor)
Joydevpur Chowrasta, P.O. Chandana
Dhaka-Tangail Road Gazipur
PABX : (02) 9264103, 9264135,
Direct : (02) 9264142, 9264097,
Cell : 01713-068094 (HOB),
01730034863 (OM), 
Tele-Fax : (02) 9264097

Mirpur-1 Branch, Dhaka 
Date of Opening : 19.12.2006
Rabiul Plaza (1st floor), Plot # Shee-
1/Kha, Section # 1, Mirpur, Dhaka-1216
PABX : (02) 8034590,
Direct : (02) 8034126, 8054007,
Cell : 01819-216966 (HOB),01713255775, 
Fax : (02) 8034591

Naogaon Branch, Naogaon
Date of Opening : 24.12.2006
Jagannath Bhaban (1st  & 2nd Floor)
Holding # 320, Main Road, 
Bridge-er-More, Naogaon
PABX : (0741) 62150, Direct : (0741) 62151,
Cell : 01713-068095 (HOB)
Fax : (0741) 62152

Cox’s Bazar Branch, Cox’s Bazar
Date of Opening : 27.12.2006
Hajera Shopping Center
Holding # 256, Main Road, Cox’s Bazar
PABX : (0341) 51085, Direct : (0341) 51083, 
Cell : 01713-129263 (HOB),
Fax : (0341) 51084

Tangail Branch, Tangail 
Date of Opening : 17.04.2007
Main Building, Ward # 6
Holding # 414-417, Main Road, Tangail
PABX : (0921) 61248, 61271,
Direct : (0921) 61330, 
Cell : 01713-082745, Fax : (0921) 61322

Feni Branch, Feni 
Date of Opening : 03.05.2007
Kazi Center,  Holding # 106, S. S. K. Road, Feni
PABX : (0331) 63091, 63093, 
Direct : (0331) 63092, Cell : 01713-069623 (HOB)
Tele-Fax : (0331) 63092

Ashulia Branch, Dhaka
Date of Opening : 29.07.2007
Sharif Mansion (1st floor) Diakhali,
Jamgora Bazar, P.S. Ashulia, Dist. : Dhaka
PABX : (02) 7788290, 7788326, 
Direct : (02) 7788325, 
Cell : 01713-409183 (HOB)
Fax : (02) 7788291

Comilla Branch, Comilla
Date of Opening : 08.08.2007
Holding N. 10/8 & 9/7 Chatipatti (1st Floor)
Rajgonj Comilla
PABX : (081) 72611, 72612,
Direct : (081) 72610, 
Cell : 01713-082803 (HOB)
Fax : (081) 72646

Subidbazar Branch, Sylhet
Date of Opening : 25.10.2007
Corner View (1st Floor, West side) 980,
Subidbazar, Sylhet
PABX : (0821) 2830941, Direct : (0821) 2830942,  
Cell : 01714-069967 (HOB), Tele-Fax :  (0821) 2830942

Bijoy Nagar Branch, Dhaka
Date of Opening : 06.11.2007
Akram Tower (1st Floor)
15/5 Bijoy Nagar, Dhaka
PABX : (02) 9335732 ,9335762,
Direct : (02) 9334123,
Cell : 01711-439003 (HOB) 
01730-031818 (OM), Fax : (02) 9332639

Rangpur Branch, Rangpur
Date of Opening : 02.12.2007
Shah-Amanat Super Market (1st Floor)
268 Station Road, Jahaj Companier More, Rangpur
PABX :  (0521) 64119,
Direct : (0521) 64120, 
Cell : 01714-069972 (HOB)
Fax : (0521) 64118

Ring Road, Dhaka
Date of Opening : 10.12.2007
Baitul Aman Tower  (1st Floor)
Holding # 840/841, Ring Road, Adabor,
Dhaka PABX : (02) 8158866,
Direct : (02) 9129093, 
Cell : 01714-133285 (HOB), 
01714-133286 (OM)
Fax : (02) 8117010

Raozan Branch, Chittagong
Date of Opening : 17.12.2007
Fazal Tower (1st Floor), Jalil Nagar,
Raozan, Chittagong
PABX : (03026) 56214, 
Direct : (03026) 56168, 
Cell : 01730-031850 (HOB), 
01730-327674 (OM), Fax : (03026) 56215

Pallabi Branch, Dhaka
Date of Opening : 26.12.2007
Setara’s Dream, 1/11 & 1/12 Pallabi
Mirpur, Dhaka
PABX : (02) 9000559, 9001913, 
Direct : (02) 9013629, 
Cell : 01730-031817 (HOB, 
01730-031816 (OM)
Fax : (02) 9001883

Bashundhara Branch, Dhaka
Date of Opening : 27.12.2007
Plot # 236, Block - B
Bashundhara R/A, Dhaka
PABX : (02) 8849962, 8845213, 
Direct : (02) 8845215, 
Cell : 01730-031819 (HOB), 
01730-031869 (OM), Fax : (02) 8845214

Joypara Branch, Dhaka
Date of Opening : 30.04.2008
Azahar Ali Mozahar Ali Shopping
Complex, Latakhola, Joypara, Dohar, Dhaka
PABX :  (06223) 56053-54, 
Direct : (06223) 56055, 
Cell : 0173 00 34861 (HOB), 
0173 00 34862 (OM)
Fax : (06223) 56052

Adamjee EPZ Branch, Narayanganj
Date of Opening : 27.07.2008
Adamjee EPZ Holding # 4
Siddirganj, Narayanganj
Tel : (02) 7692024-5, 
Cell : 0173-00-76155 (HOB)
Fax : (02) 7692027

Chapai Nawabganj Branch, Chapai Nawabganj
Date of Opening : 10.08.2008
Holding No. 29 (1st floor) Islampur, Daudpur Road
Bara Indira Moor, Chapai Nawabgonj.
PABX : (0781) 51125,
Direct : (0781) 51126, 
Cell : 0173-00-61491(HOB)
Fax : (0781) 51127
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Dinajpur Branch, Dinajpur
Date of Opening : 28.08.2008
Mazeda laza (1st floor) 518/473 Ganashtala
(near Fire Bridge), Jail Road, Dinajpur
PABX : (0531) 51289, 
Direct : (0531) 51291, 
Cell : 0173-00-61493 (HOB)
Fax : (0531) 51296

Gareb-E-Newaz Avenue Branch, Dhaka
Date of Opening : 04.11.2008
Holding # 1, Gareb-E-Newaz Avenue
Sector # 11, Uttara R/A, Dhaka
PABX : (02) 8950997, 8921161 
Cell : 0173-03-12515 (HOB), 
0173-03-12517 (OM)
Fax : (02) 8931687

Prabartak More Br., Chittagong
Date of Opening : 24.11.2008
12/12 O. R. Nizam Road, Prabartak
More, Panchlish, Chittagong
PABX :  (031) 2553593,
Direct : (031) 2553591-2, 
Cell : 0173-0303-555 (HOB) 
Fax : (031) 2553594

Barolekha Branch, Moulvibazar
Date of Opening : 18.12.2008
Hazi Abdul Ali Trade Center
842, Barelekha Pawrashava,
Barelekha, Moulvibazar
PABX :  (08622) 56519, 
Direct : (08622) 56520, 
Cell : 0173-0311433 (HOB)
Fax : (08622) 56522

Bhairab Bazar Branch, Kishorgong
Date of Opening : 22.12.2008
181, Tin Potty Road, Bhairab
Pawrashava, Bhairab, Kishorgonj
PABX : (09424) 71723, 71771, 
Direct : (09424) 71733, 
Cell :  01714-038598 (HOB), 
0173-0066337 (OM) 
Fax : (09424) 71755

Mymensingh Branch, Mymensingh
Date of Opening : 24.12.2008
10, Swadeshi Bazar, Mymensingh
PABX : (091) 52390, 62228, 
Direct : (091) 52391, 62243, 
Cell : 01713-069631 (HOB), 
01730-351433 (OM)
Tele-Fax : (091) 52391

Faridpur Branch, Faridpur
Date of Opening : 30.07.2009
KMA Arcadia (1st floor),  Holding #
60/116/A, Moirapotty, Faridpur
PABX : (0631) 65133,  
Cell : 0173 03 27673 (HOB) 
Fax : (0631) 65128

Habiganj Branch, Habiganj
Date of Opening : 12.10.2009
Holding # 3794, Commercial Area, Hobiganj
PABX : (0831) 62814, 
Direct : (0831) 62813, 
Cell : 0173 03 51427 (HOB)
Fax : (0831) 62815

Damudya Branch, Shariatpur
Date of Opening : 28.10.2009
Holding # 264 (1st & 2nd floor), Sadar Road
P.S: Damudya, Dist: Shariatpur
PABX : (06023) 56396, 
Cell : 0173 00 96615 (HOB)
Fax : (06023) 56390

Banshkhali Branch, Chittagong
Date of Opening : 03.11.2009
G.S. Plaza (1st floor), Chittagong Banshkhali
Highway Jaldi, Banshkhali, Chittagong
Tele-Fax : (0303) 756222, 
Cell : 0173-033-8465 (HOB) ), 
01730-359660(OM)
Fax: (0303) 756223

Natore Branch, Natore 
Date of Opening : 08.11.2009
1052, Kanaikhali,
Dhaka-Rajshahi Highway, Natore
PABX : (0771) 67001, 
Cell : 0173-033-8466 (HOB)
Fax : (0771) 67002

Ishwardi Branch, Pabna 
Date of Opening : 08.11.2009
Holding # 1335/982
Puraton Bazar,  Ishwardi Pabna
PABX : (07326) 64435, 
Cell : 0173-033-8461 (HOB)
Fax : (07326) 64436

Hajigonj Branch, Chandpur 
Date of Opening : 10.12.2009
Ananda Complex, Holding#191,
Hajiganj Bazar, Hajiganj, Chandpur
PABX: (08424) 75110, 
Cell: 0173 033 8463 (HOB)
Fax : (08424) 75111

Chaumuhani Branch, Noakhali 
Date of Opening : 10.12.2009
Holding # 180, 181 and 182 (1st floor);
Feni Road, Chaumuhani, Begumganj;
Noakhali.PABX : (0321) 54096, 
Cell : 0173 033 8459 (HOB)
Fax : (0321) 56096

Serajdikhan Branch, Munsigonj 
Date of Opening : 24.12.2009
Hazi Mustafa Plaza, (1st floor) Dag #
284, Bazar Road, Sirajdikhan, Munshiganj
PABX : (06924) 63320,  
Direct : (06924) 63330, 
Cell : 01730-317443 (HOB)
Fax : (06924) 63310

Oxygen More Branch, Chittagong 
Date of Opening : 27.12.2009
405 Sekander Center Chittagong Cantonment, 
Oxygen More, Chittagong
PABX : (031) 2583181, 
Cell : 0173-0317446 (HOB)
Fax : (031) 2583180

Chauddagram Branch, Comilla 
Date of Opening : 27.12.2009
Abdul Gani Shopping Complex (1st floor)
Chauddagram Bazar, Comilla
PABX : (08020) 56363-4, 
Cell : 01730 318791 (HOB)
Tele-Fax : (08020) 56362

Jatrabari Branch, Dhaka  
Date of Opening : 27.12.2009
Nur Tower, 76/Ga, Bibir Bagicha
North Jatrabari, Dhaka-1204
PABX : (02) 7552158, 7552178, 
Cell : 01730 317440
Tele-Fax : (02) 7552169

Wari Branch, Dhaka 
Date of Opening : 29.12.2009
Tanin Roseate, 43 Rankin Street, Wari, Dhaka
PABX : (02) 9512085, 
Cell : 01730-318786,Direct:7118311, 7118169
Fax : (02) 9512084

Savar Branch, Dhaka 
Date of Opening : 29.12.2009
K.K. Plaza (1st floor), Holding#A-91,
Ward#5, Savar Bazar Road, Savar, Dhaka
PABX : (02) 7744862, Direct : (02) 7744861, 
Cell :  01730-318785 (HOB)
Fax : (02) 7744863

Pabna Branch, Pabna
Date of Opening : 30.05.2010
423/1 Sonapatty Road, Pabna
PABX : (0731) 66426, 
Direct : (0731) 66425, 
Cell : 017 30 359665
Fax : (0731) 66399

Nabiganj Branch, Habiganj
Date of Opening : 18.07.2010
Anowara Biponi, Osmani Road,
Nabiganj, Habiganj
PABX : (08328) 56025, 
Direct : (08328) 56029, 
Cell : 01713-255774
Fax : (08328) 56015

Halishahar Branch, Chittagong
Date of Opening : 26.07.2010
Nandita House, Plot # 5/A, Lane # 2,
Road # 2, Block-G
Halishahar Housing Estate, Chittagong
PABX: (031) 2512039, 
Direct: (031) 2512064, 
Cell: 01713-255773 (HOB)
Fax : (031) 2512054
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Branch Network

Banasree Branch, Dhaka
Date of Opening : 08.08.2010
Arcadia (1st Floor), Plot # 14, Block-C,
Banasree Main Road Rampura, Dhaka
PABX:(02) 8399548,
Cell:01730076120(HOB) 
FAX:(02) 8399547

Sunamganj Branch, Sunamganj
Date of Opening : 12.10.2010
Subakth Raja Complex
414 Old Station Road, Sunamganj
PABX: (0871) 62516, 
Direct: 0871) 62515 
Cell: 0173-0373945 (HOB) 
Fax: (0871) 62514

Joypurhat Branch, Joypurhat
Date of Opening : 26.10.2010
Tahera Complex, 306 Main Road, Joypurhat
PABX: (0571) 51156, 
Direct: (0571) 51157 
Cell: 01730-704142 (HOB) 
Fax: (0571) 51158

Dagonbhuiyan Branch, Feni
Date of Opening : 04.11.2010
R.B Plaza, 391 Falizer Ghat,
Dagonbhuiyan, Feni
Pabx: (03323) 79248,
Direct: (03323) 79249 
Cell: 01730-704145 (HOB) 
Fax: (03323) 79250

Kishorgonj Branch, Kishorgonj
Date of Opening : 12.12.2010
Shamsuddin Bhuiyan Plaza, Teripotty, Kishorgonj
PABX: (0941) 62590, Direct: (0941)
62592 Cell: 01730-727296 (HOB) 
Fax: (0941) 62591

Kushtia Branch, Kushtia
Date of Opening : 15.12.2010
Bangabandhu Super Market
2,N S Road, Kustia
PABX: (071) 72431, 
Direct: (071) 72432 
Cell: 01730-727290 (HOB). 
Fax: (071) 72430

Bashabo Branch, Dhaka
Date of Opening : 29.12.2010
Shapnil (2nd & 3rd Floor),
60-61 South Bashabo, Dhaka
PABX : (02) 7219201,
Direct : (02) 7219206 
Cell: 01730-373920 (HOB)
Fax : (02) 7219205

Mirzapur Branch, Tangail
Date of Opening : 09.01.2011
Nazmul traders Building, 1215 College Road
Mirzapur, Tangail Pabx: (09229) 56591, 
Direct: (09229) 56592  
Cell:01730-727297 (HOB), 
Fax: (09229) 56593.

SME Branches
Dholaikhal SME Service Center, Dhaka 
Date of Opening : 04.08.2009
9/1, Goal Ghat Lane (1st floor)
Dholaikhal Road, Sutrapur, Dhaka.
Tele-Fax : ( 02) 9571896,
Cell: 0173 00 96610

Narshingdi SME/Agriculture Branch, Narshingdi
Date of Opening : 06:08:2009
BS Plaza (1st Floor), 9 Uttar Kandha
Para, Bazir More, Narshingdi
Direct : (02) 9463343,
Cell: 0173 00 96613

Posta SME Service Center, Dhaka
Date of Opening : 09:08:2009
90, Water Works Road (2nd Fllor)
Posta, Lalbag, Dhaka
Direct : (02) 7343663, 
Cell: 0173 00 96611

Aganagar SME/Agriculture Branch, Dhaka
Date of Opening : 11:08:2009
Golden Plaza (2nd floor) Purba
Aganagar Keraniganj, Dhaka
Tele-Fax : (02) 7763273, 
Cell: 0173 00 96612

Companygonj SME/Agriculture Branch, Comilla
Date of Opening : 12.08.2009
Mother Shopping Complex (1st floor),
Trish, Companygonj, Muradpur, Comilla
Tele-Fax : (08026) 59090, 
Cell: 0173 00 96614

Bhujpur SME/Agriculture Branch, Chittagong
Date of Opening : 02.06.2010
Mokka Shoping Center (1st Floor)
Kazirhat, East Bhujpur, Fatickchari, Chittagong
Cell : 01713 489692, 01713 255771

Madhabpur SME/Agriculture Branch, Habiganj
Date of Opening : 10.06.2010
Madahbpur Purbo Bazar, Dhaka Sylhet Highway 
Madhabpur, Habiganj
Direct : (08327) 56342, 
Cell : 01713 187920
Fax : (08327) 56343

Sonargaon SME/Agriculture Branch, Narayanganj
Date of Opening : 15.06.2010
Modina Tower, Mograpara Chourasta
Sonargaon, Narayanganj
Direct : (06723) 56359, 
Cell : 01713 255770
Fax : (06723) 56362

Takerhat SME Branch, Madaripur
Date of Opening : 04.07.2010
Haji Lalchand Bepari Super Market 
Takerhat, Rajoir, Madaripur
Cell : 01713255772

Syedpur SME/Agriculture Branch, Sunamganj
Date of Opening : 22.07.2010
Radhis Shopping Complex, Syedpur,
Jagannathpur. Sunamgonj
Cell : 01713-255776

Sherpur SME/Agriculture Branch, Sherpur
Date of Opening : 10.08.2010
819 Municipal Road, Chakbazar,
Sherpur Direct: (0931) 62176
Cell: 01730-373938.
Fax: (0931) 62175

Thakurgaon SME/Agriculture Branch Thakurgaon
Date of Opening : 27.09.2010
Chowdhury Complex, 272 College
Road, Thakurgaon  
Direct: (0561) 52295, 
Cell:  01730-373940. 
Fax: (0561) 52538

Raipur SME SME/Agriculture Br., Laxmipur
Date of Opening : 14.10.2010
Queen Complex, Holding # 514/15
Main Road, Raipur, Laximpur
Direct: (03822) 56396 
Cell: 0173-0706703.
Fax: (03822) 56397

Khajanagar SME/Agriculture Br., Kushtia
Date of Opening : 28.12.2010
Subarna Rice Mill, Khajanagar, Khustia
Cell:01919-232333, 01730-373919

Chatkhil SME/Agriculture Br., Noakhali 
Date of Opening : 23.01.2011
Mamtaz Shopping Center, CNB Road (North side)
Chatkhil, Noakhali
Cell: 01730-373921, 01922-291060, 
01718-302674
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Glossary

AD Authorized Dealer
ALCO Asset Liability Committee
ATM Automated Teller Machine
BB Bangladesh Bank (Central Bank of Bangladesh)
Bank Prime Bank Limited
B/L Bad/Loss
BAS Bangladesh Accounting Standard
BIBM Bangladesh Institute of Bank Management
CRR Cash Reserve Requirement
CRG Credit Risk Grading
CSR Corporate Social Responsibly
CPI Consumer Price Index
CDBL Central Depository Bangladesh Limited
CBS Core Banking Software
CRISL Credit Rating and Information Services Ltd. 
DCFCL Departmental Control Function Check List
DEPZ Dhaka Export Processing Zone
DP Depository Participants
EPS Earning Per Share
EPZ Export Processing Zone
FY Fiscal Year (July to June)
GDP Gross Domestic Product
HOB Head of Branch
ICAB Institute of Chartered Accountants of Bangladesh
IT Information Technology
IMF International Monetary Fund
IAS International Accounting Standard
IPO Initial Public Offering
LC Letter of Credit
MBID Merchant Banking and Investment Division
MTMF Medium Term Macro Economic Framework
MANCOM Management Committee
NII Net Interest Income
NPL Non Performing Loan
NCBs Nationalised Commercial Banks
OBU Offshore Banking Unit
PCBs Private Commercial Banks
PBL Prime Bank Limited
PECL Prime Exchange Co. Pte. Ltd.
PBIL Prime Bank Investment Ltd.
PBSL Prime Bank Securities Ltd.
POS Point of Sale
PV Present Value
RWA Risk Weighted Assets
RMG Readymade Garments
ROA Return on Assets (excluding contingent items)
ROE Return on Equity
R&D Research and Development
ROD Rights Share Offer Document
SAFA South Asian Federation of Accountants
SME Small and Medium Enterprise
SOP Standard Operating Procedure
SLR Statutory Liquidity Requirement
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Notes


